CC04.06.2022

CROOK COUNTY COURT MINUTES
OF MARCH 15, 2022 SPECIAL SESSION
Open Portion

Be It Remembered that the Crook County Court met in a Special Session on March
15, 2022, at 3:00 p.m. in the Administration Conference room located at 203 NE Court
Street, Prineville, Oregon 97754.

Court Members Present: Judge Seth Crawford, Commissioner Jerry Brummer and
Commissioner Brian Barney

Absentees: None

Others Present in Person or Via WebEx: Administration Executive Assistant Amy
Albert; Director Dodge Kerr; Andy Parks and Mike Erwin.

SPECIAL SESSION

County Court met in a Special Session to discuss the County’s budget, specifically the
general fund and departments associated with this fund. Andy Parks went over which
departments need to reduce their projected spending and by what percentage. Many
departments have vacancies or are hoping to create a position, the Court discussed
budgeting for these positions.

County Court discussed implementing a strategic plan for each County department.
There is a possibility of partnering with the City of Prineville for the fairgrounds
strategic plan.

Respectfully submitted,

Amy Albert
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