PUBLIC NOTICE
SPECIAL MEETING

The Crook County Court will meet in a special public session convened under
ORS 192.640. The meeting will be on Friday, March 17, 2023, from 3 p.m. to 5
p.m. and the meeting will be held at the COCC Crook County Open Campus,
located at 510 SE Lynn Blvd, Prineville, OR 97754. The principal subject
anticipated to be considered is re-discussion of March 3, 2023 meeting items:
presentation by Larry Patterson on County-wide goal setting fiscal years 2024
through 2028: Deliver the best level of service within available and allocated
resources; Add County Administrative position to Crook County organization;
Provide adequate staffing and implement employee retention & recruitment
program within available resources; Develop and implement an organization
wide Facilities Plan; Adopt and implement the Information Technology Road
Map; Plan, develop and implement an organization wide Asset Management
Program; Plan, develop and implement and organization wide Communications
Plan and protocols; Develop and implement an organization wide Strategic
Financial Plan. Additional items may be discussed that arise too late to be
included as part of this notice. WebEx 1-408-418- 9388; Access Code: 2555 532
2313; Meeting Password: maRin6MBD33



