
CROOK COUNTY COURT MEETING 
  Crook County Annex l 320 NE Court St. l Prineville OR 

WEDNESDAY, January 19, 2022 at 9:00 A.M. 
Members of the public and media are welcome to attend in person with social distancing 

or via WebEx 1-408-418-9388; Access Code:  126 538 6281; Meeting Password: jEnpYBsq933 

 
 

Last Updated:  1/13/2022 8:48:32 AM  

January 19, 2022 Agenda 

 
CONSENT AGENDA   
(Routine matters which are not expected to generate discussion and are approved in a single vote. Any member of the Court may 
request removal of an item for separate discussion or vote.) 

 

1.  Approve Minutes of January 4, 2022 and January 11, 2022 Work Session; January 5, 2022 Regular 

Meeting and January 5, 2022 Knife River Hearing 

2.  Approve Scalehouse Software Contract w/ Creative Information Systems  

3.  Approve Chronic Disease Prevention Marketing Consultant Contract w/ Quon Design 

4.  Approve Third Extension to Professional Services Contract 

SCHEDULED APPEARANCES – None Scheduled  
 
DISCUSSION 
 

5.  PUBLIC HEARING: Ordinance 327 – Noxious Weed List                                            Requester:  John Eisler  
 

6.  PUBLIC HEARING: Ordinance 328 – Goal 5 PAPA                                                     Requester:  John Eisler 
7.  Professional Services Agreement with GEL Oregon                                                         Requester: Eric Blaine 

 
8.  Grant for Comprehensive Opioid, Stimulant, and Substance Abuse Prevention Program 

                                                                                                                                                     Requester: Eric Blaine 
EXECUTIVE SESSION 
 

9.  ORS 192.660(2)(d) To conduct deliberations with persons designated by the governing body to carry on 
labor negotiations. 

 
*The Court may add additional items arising too late to be part of this Agenda.  Agenda items may be rearranged to make the best use of time.   
*The meeting location is accessible to persons with disabilities.  If additional accommodations are required, please submit your request 48 hours prior 
to the meeting by contacting County Administration at 541-447-6555. 
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CROOK COUNTY COURT MINUTES  
OF JANUARY 4, 2022 WORK SESSION 

Open Portion  
 
Be It Remembered that the Crook County Court met in a regularly scheduled Work 
Session on January 4, 2022, at 9:00 a.m. in the Administration Conference room 
located at 203 NE Court Street, Prineville, Oregon 97754.   
 
Court Members Present:  Judge Seth Crawford, Commissioner Jerry Brummer and 
Commissioner Brian Barney 
Absentees:  None 
Others Present in Person or Via WebEx:  Legal Counsels Eric Blaine and John Eisler; 
Administration Executive Assistant Amy Albert; Legal Assistant Lindsay Azevedo; 
Director Kim Barber; Manager Tim Deboodt; Manager Kim Herber; Assessor Jon Soliz; 
Maintenance Tech Corey Lopez; Director Joe Viola; Director Dodge Kerr; Director Katie 
Plumb; Mike Warren and Library Staff.  
 

WORK SESSION 
 
The meeting was called to order at 9:00 a.m. 
 
Agenda Item #1, Job Structuring:  This matter was pulled from the agenda.  
 
Additional Item: Commissioner Barney discussed the possibility of the Forrest Service 
building a tower at the Heli base. There will be more details to come.  
 
At 9:14 a.m. the Court read into Executive Session under the following statute(s):  ORS 
192.660(2)(e) For the purpose of conducting deliberations with persons designated by 
the governing body to negotiate real property transactions and ORS 192.660(2)(e) For 
the purpose of conducting deliberations with persons designated by the governing body 
to negotiate real property transactions. 

EXECUTIVE SESSION 
 
At the conclusion of the Executive Session, the County Court convened back into Open 
Session, inviting members of the public into the meeting room. 
 
MOTION to attend and approve closing at Prineville AmeriTitle today at 3 pm.  Motion 
seconded.  No further discussion.  Motion carried 3-0.  There being no further business 
before the Court, the meeting was adjourned at 9:50 a.m. 
 
Respectfully submitted, 
 
Amy Albert 
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CROOK COUNTY COURT MINUTES  
OF JANUARY 11, 2022 WORK SESSION 

Open Portion  
 
Be It Remembered that the Crook County Court met in a regularly scheduled Work 
Session on January 11, 2022, at 9:00 a.m. in the Administration Conference room 
located at 203 NE Court Street, Prineville, Oregon 97754.   
 
Court Members Present:  Judge Seth Crawford, Commissioner Jerry Brummer and 
Commissioner Brian Barney 
Absentees:  None 
Others Present in Person or Via WebEx:  Legal Counsels Eric Blaine and John Eisler; 
Administration Executive Assistant Amy Albert; Legal Assistant Lindsay Azevedo; 
Manager Randy Davis; Director Will VanVactor; Director Dodge Kerr; Manager Tim 
Deboodt; Manger Kim Herber; Chris Gannon and Mike Ervine.  
 

WORK SESSION 
 
The meeting was called to order at 9:00 a.m. 
 
Agenda Item #1, Potential County Sponsorship of Federal Watershed Restoration 
Grants:  Tim Deboodt and Chris Gannon appeared before the Court to discuss a 
proposal for NRCS funds. The funds would be designated to three separate projects: 
LCR watershed restoration, OID irrigation conveyance infrastructure and aquifer 
storage and recovery. Mr. Deboodt and Mr. Gannon have matching fund sources for 
each of these projects however, they need a local agency, either the City or the County to 
be the applicant. There would be no cost to the County as administration fees will be 
build into the funding.  
 
MOTION to approve County serving as applicant for NRCS PL-83-566.  Motion 
seconded.  No further discussion.  Motion carried 3-0.   
 
Agenda Item #2, Community Development Update:  Community Development Director 
Will VanVactor and Building Manager Randy Davis provided the Court with their 
monthly update. The building department issued 160 permits in the month of December 
while the planning department processed 35 applications. Community Development is 
updating their code, so it is consistent with state law.  
 
Agenda Item #3, Pharmacy Services Agreement for Crook County Jail (Request to 
Approve): The current contract the County has regarding a pharmacy services 
agreement for the jail will expire on Thursday. The pharmacist who currently has the 
contract contacted the County stating they no longer want the contract. Rite Aid 
Pharmacy has declined the contact so, County Counsel is waiting to hear from Clinic 
Pharmacy. Due to time constraints Commissioner Barney will sign the contract outside 
of Court however, this matter will be discussed at a future Court meeting.  
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MOTION to delegate authority to Commissioner Barney to sign jail pharmacy services 
agreement on behalf of the County.  Motion seconded.  No further discussion.  Motion 
carried 3-0.   
 
At 9:47 a.m. the Court read into Executive Session under the following statute(s): ORS 
192.660(2)(h) Consulting with Counsel concerning the legal rights and duties of a public 
body with regard to current litigation or litigation likely to be filed. 

EXECUTIVE SESSION 
 
At the conclusion of the Executive Session, the County Court convened back into Open 
Session, inviting members of the public into the meeting room. 
 
MOTION to support intervenors motion as discussed in Executive Session.  Motion 
seconded.  No further discussion.  Motion carried 3-0.  There being no further business 
before the Court, the meeting was adjourned at 9:52 a.m. 
 
Respectfully submitted, 
 
Amy Albert 
 
 

1

1



Crook County Court Regular Session 
Minutes of January 5, 2022 Meeting  Page 1 

CROOK COUNTY COURT MINUTES  
OF JANUARY 5, 2022 REGULAR MEETING 

Open Portion  
 
Be It Remembered that the Crook County Court met in a Regular Court meeting on 
January 5, 2022, at 9:00 a.m. in the County meeting room located at 320 NE Court 
Street, Prineville, Oregon 97754.   
 
Court Members Present:  Judge Seth Crawford, Commissioner Jerry Brummer and 
Commissioner Brian Barney 
Absentees:  None 
Others Present in Person or Via WebEx:  Legal Counsels Eric Blaine and John Eisler; 
Administration Executive Assistants Amy Albert; Legal Assistant Lindsay Azevedo; 
Director Kim Barber; Road Master Bob O’Neal; Manager Tim Deboodt; Director Will 
VanVactor; Planning Technician Senior Hannah Elliott; Ann Biere and members of the 
public.  
 

REGULAR SESSION 
 

The meeting was called to order at 9:00 a.m. 
 
MOTION to approve the Consent Agenda as presented with the changes to the DA 
Davidson Engagement Letter.  Motion seconded.  No discussion.  Motion carried 3-0.   
 

EXECUTIVE SESSION 
 

None Scheduled 
 
There being no further business before the Court, the meeting was adjourned at 9:04 
a.m. 
 
Respectfully submitted, 
 
Amy Albert 
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CROOK COUNTY COURT MINUTES  
OF JANUARY 5, 2022 KNIFE RIVER MEETING 

Open Portion  
 
Be It Remembered that the Crook County Court met in a Court meeting on January 
5, 2022, at 9:00 a.m. in the County meeting room located at 320 NE Court Street, 
Prineville, Oregon 97754.   
 
Court Members Present:  Judge Seth Crawford, Commissioner Jerry Brummer and 
Commissioner Brian Barney 
Absentees:  None 
Others Present in Person or Via WebEx: Legal Counsels Eric Blaine and John Eisler; 
Administration Executive Assistants Amy Albert; Legal Assistant Lindsay Azevedo; 
Director Kim Barber; Road Master Bob O’Neal; Manager Tim Deboodt; Director Will 
VanVactor; Planning Technician Senior Hannah Elliott; Ann Biere; Permit Technician 
Jennifer Orozco; Planner Katie McDonald; Matt McCaw; Amber Hudspeth; Steve Motz; 
Bryan Zednik; Matt Ropp; Pastor Ron Hemphill; Adam Mikulski; Karen Mikulski; Dick 
Zimmerlee; Deb Zimmerlee; Donna Kriege and Monique Davis.  
 
Judge Seth Crawford opened the fourth Knife River hearing with a recap of the 
procedural history. Judge Crawford requested Community Development Director Will 
VanVactor provide the Court with an updated report.  
 
Will VanVactor stated on December 8, 2021, Mr. and Mrs. Zimmerlee’s attorney, Ed 
Fitch submitted a letter after the record was closed, the letter was not provided to 
County Court, however the letter was reviewed by County staff, and it was determined 
that no new evidence was submitted. Therefore, it was recommended the record remain 
closed.  
 
MOTION to disallow letter to be submitted into the record.  Motion seconded.  No 
further discussion.  Motion carried 3-0.   
 
Mr. VanVactor outlined the four steps that were used by staff in making their proposed 
findings. The first step was to determine if the site is significant. This step was not 
disputed by any of the parties involved. The second step was to determine the negative 
impacts of the site. There were several factors to consider with this step, as eleven 
properties are impacted by this site. The third step is to consider the economic 
consequences. The fourth and final step is for the Court to determine if the site should 
be a 3B or 3C site. County staff has recommended several conditions be included upon 
Knife River. Knife River is not comfortable with all the conditions.  
 
County Court deliberated as to what designation this site should be, unanimously 
designating the site 3B. This decision was due to the fact the site is near city limits and 
there are small lots across the road. County staff will compile a list of conditions for the 
County Court to review at the next meeting, January 19, 2022.  
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MOTION to designate site 3B and direct staff to prepare final findings and conditions.  
Motion seconded.  No further discussion.  Motion carried 3-0.   
 
There being no further business before the Court, the meeting was adjourned at 9:55 
a.m. 
 
Respectfully submitted, 
 
Amy Albert 
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Crook County Counsel’s Office 
Mailing: 300 NE Third St., Prineville, OR  97754   Phone:  541-416-3919
Physical: 301 NE 3rd St., Ste 200, Prineville, OR 97754  Fax:      541-447-6705

MEMO 
TO: Crook County Court 

FROM: County Counsel 

DATE: 12/21/2021 

RE: Scalehouse Software Contract w/ Creative Information Systems 
Our File No.:  LANDFILL 103(B) 

____________________________________________________________________ 

This is the 3rd extension for the Contract with Creative Information Systems for the 
software at the Landfill.  The previous extension expired 11/30/2021; however, work has 
not been completed due to a glitch in the system.  The County has offered an additional 3 
months to complete the project and the Landfill supports this extension. 

Please place this memo and the attached document(s) on 
the Wednesday, January 5, 2022 County Court Agenda as 
a CONSENT ITEM, for approval and signatures. 
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PAGE 1 OF 2 – 3RD EXTENSION TO GOODS AND SERVICES CONTRACT WITH CREATIVE INFORMATION 
SYSTEMS, INC. 

 
3rd EXTENSION TO GOODS AND SERVICES CONTRACT 

 
 

 This 3rd Extension to Goods and Services Contract (“Extension”) is entered into 
upon the date of the last signature and effective retroactively to December 1, 2021, by 
and between Crook County, a political subdivision of the State of Oregon (hereinafter 
“County”), and Creative Information Systems, Inc., (hereinafter “Contractor”). 
 
 

RECITALS 
 

 WHEREAS, on December 2, 2020, County and Contractor entered into a Goods 
and Services Contract (the “Contract”) for the Crook County Landfill Scaling Software 
and Accessories Project; and 
 

WHEREAS, the Contract was amended on June 1, 2021 and again on September 
15, 2021, extending the time to complete full performance to November 30, 2021; and 
  

WHEREAS, the length of time required to complete the project is taking longer 
than expected; and 
 
 WHEREAS, County and Contractor desire to further extend the term of the 
Contract to complete full performance in accordance with all plans and specifications by 
February 28, 2022. 
 

AGREEMENT 
 

 NOW, THEREFORE, in consideration of the promises set forth herein, the 
parties to this Extension agree as follows: 
 

1. Performance.  Paragraph number 1 of the Contract is hereby amended to 
extend the term to complete full performance in accordance with all plans 
and specifications from November 30, 2021 to February 28, 2022. 

 
2. Reaffirmation of Goods and Services Contract.  Except as modified by this 

Extension, all terms and conditions of Contract are reaffirmed and remain 
unmodified and in full force and effect. 

 
3. Counterparts.  This Extension may be executed in one or more 

counterparts, including electronically transmitted counterparts, which 
when taken together shall constitute one in the same instrument.  
Facsimiles and electronic transmittals of the signed document shall be 
binding as though they were an original of such signed document. 

 
 

Doc ID: a9f9ce60b3fbe472312850277335d80096d485ea
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PAGE 2 OF 2 – 3RD EXTENSION TO GOODS AND SERVICES CONTRACT WITH CREATIVE INFORMATION 
SYSTEMS, INC. 

 In witness whereof, the parties have hereunto affixed their hands and seals the 
date first hereinabove written. 
 
For Contractor: 
 
Creative Information Systems, Inc. 
 
By:         
  Signature 

       
  Print Name 
 

Its:         
 
 

Date        
 

For County: 
 
CROOK COUNTY COURT 
 
      
Seth Crawford, County Judge 
Date:        
 
      
Jerry Brummer, County Commissioner 
Date:        
 
      
Brian Barney, County Commissioner 
Date:        
 

 

Theodore P.
Chumas

Theodore P
CHumas

01 / 03 / 2022

Doc ID: a9f9ce60b3fbe472312850277335d80096d485ea
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Audit Trail

Title


File Name


Document ID


Audit Trail Date Format


Status

3rd Extension - Crook County Landfill

3rd%20Extension.pdf

a9f9ce60b3fbe472312850277335d80096d485ea

MM / DD / YYYY

Completed

This document was requested from app.clio.com

12 / 27 / 2021

19:23:38 UTC

Sent for signature to Theodore P. Chumas

(tchumas@creativeinfo.net) from

lindsay.azevedo@co.crook.or.us

IP: 198.163.255.52

01 / 03 / 2022

13:25:42 UTC

Viewed by Theodore P. Chumas (tchumas@creativeinfo.net)

IP: 204.148.137.174

01 / 03 / 2022

13:26:40 UTC

Signed by Theodore P. Chumas (tchumas@creativeinfo.net)

IP: 204.148.137.174

The document has been completed.01 / 03 / 2022

13:26:40 UTC
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Crook County Counsel’s Office 
Mailing: 300 NE Third St., Prineville, OR  97754  Phone:  541-416-3919
Physical: 301 NE 3rd St., Prineville, OR 97754  Fax:  541-447-6705 

MEMO 

TO: Crook County Court 

FROM: County Counsel 

DATE: 1/10/2022 

RE: RE:  Chronic Disease Prevention Marketing Consultant Contract w/ Quon Design 
Our File No.:  HEALTH 176(A) 

____________________________________________________________________ 

This Contract relates to the Health Department’s Chronic Disease Prevention Program 
(Diabetes and other chronic conditions).   

The original Contract went into effect on April 12, 2021, with a termination date of June 
30, 2021.  Two extensions have been executed extending the deadline through December 
31, 2021.  A third extension is now required and will be effective January 1, 2022.  Quon 
requested amendments to the Contract for the next extension.  The project status and 
amended terms are as follows: 

• Engage Partners/Stakeholders: $2,400 (COMPLETED)

• Website Design: $500 (NA/unused funds)

• Social Media Content: $3,350 (COMPLETED $1,400 over budget)

• Print Media Design: $5,502

• Market Testing: $450

• Public Relations: $2,000

• Dedicated Website: $6,400 (MOSTLY COMPLETED)

• Procure Testimonials: $1,800

• Photography: $500

• Video: $1,750

The spent or earmarked budget total for the 2nd amendment was $19,200.  The new spent 
or earmarked budget is $22,402 with a balance remaining of $2,598.  The new deadline 
for this program is March 31, 2021.  

Katie Plumb has approved this amendment. 

Please let us know if you have any questions. 

Please place this memo and the attached document(s) on 
the Wednesday, January 19, 2022, County Court Agenda 
as a CONSENT ITEM, for approval and signatures. 
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PAGE 1 OF 2 – EXTENSION #3 TO PROFESSIONAL SERVICES CONTRACT 

EXTENSION #3 TO PROFESSIONAL SERVICES CONTRACT 

This Extension #3 to Professional Services Contract (“Extension 3”) is retroactively 
entered into and effective January 1, 2022, by and between Crook County, a political 
subdivision of the State of Oregon (hereinafter “County”), and Quon Design & 
Communications Inc., (hereinafter “Contractor”). 

RECITALS 

WHEREAS, on April 12, 2021, County and Contractor entered into a Professional 
Services Contract (hereinafter “Agreement”) for prevention marketing and consulting 
services; and 

WHEREAS, on July 13, 2021, County and Contractor extended the Agreement 
through September 30, 2021; and 

WHEREAS, on October 1, 2021, County and Contractor extended the Agreement 
through December 31, 2021; and 

WHEREAS, County and Contractor desire to extend the term of the Agreement to 
March 31, 2021. 

AGREEMENT 

NOW, THEREFORE, in consideration of the promises set forth herein, the parties to 
this Extension agree as follows: 

1. Term.  The Agreement is hereby extended to expire on March 31, 2021.

2. Amendment.  The scope of services outlined in Exhibit D of the Agreement are
hereby modified to reflect the updated services outlined in the attached
Exhibit D.

3. Reaffirmation of Professional Services Contract.  Except as modified by this
Extension 3, all terms and conditions of the Agreement are reaffirmed and
remain unmodified and in full force and effect.

4. Counterparts.  This Extension 3 may be executed in one or more counterparts,
including electronically transmitted counterparts, which when taken together
shall constitute one in the same instrument.  Facsimiles and electronic
transmittals of the signed document shall be binding as though they were an
original of such signed document.

[SIGNATURE BLOCK ON NEXT PAGE] 

/ / / 

/ / / 

Doc ID: 819d5bfc5a03d472836071e4cd5c8594085c2579
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PAGE 2 OF 2 – EXTENSION #3 TO PROFESSIONAL SERVICES CONTRACT 

IN WITNESS WHEREOF, the parties have executed this Extension 3 to be effective the date 
first set forth above. 
 
 
QUON DESIGN & COMMUNICATION INC 
 
 
By:       
  Signature 

       
  Printed Name 

Title:       
Date:       
 

CROOK COUNTY 
 
 
By:       
  Signature 

       
  Printed Name 

Title:       
Date:       
 
 

 

Mark Quon

President
01 / 10 / 2022

Doc ID: 819d5bfc5a03d472836071e4cd5c8594085c2579
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STATUS REPORT

Crook County Health Department 

Updated December 7, 2021

Presented by

Doc ID: 819d5bfc5a03d472836071e4cd5c8594085c2579
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Status for Your Health Central Oregon Campaign as of December 7, 2021

1. Engage Partners/Stakeholders
• QD+C will coordinate a one-hour online visioning session with key stakeholders and identify the specific 

communication needs to effectively promote the chronic disease management/diabetes prevention programs.

Estimated cost: $1,200 Completed 
• QD+C will develop a strategic communication plan based on information gathered from the visioning session.

Estimated cost: $1,200 Completed

2. Website Design Consultation
• QD+C will work with CCHD website point person to recommend design concepts and effectiveness for displaying 

information.

Estimated cost: $500 NA/Unused funds

3. Social Media Content
• QD+C will create a PDCO/LWCO Facebook page campaign and research/manage 8-10 posts per month. Posts to be 

in English only.

Update: Additional post images/messages have been created (new workshops, Prevent Diabetes Month) ($500) 
Previously: Your Health Central Oregon Facebook page was created and managed for one month before request 
from DCHS PIO to take down. Three month posting schedule creation for 2021 workshops have gone $650 over 
budget. Additional post images with new photography have been created for an additional $250.

Estimated cost: $1,950 (3 month period)  ($3,350 spent)

4. Print Media Design
• QD+C will design printed collateral in English only based on the needs of the campaign. 

Update: 
• Flyer w/tabs printed ($92) 
•	 Prevent	Diabetes	February	1	workshop	flyer	designed	($400)	
• YHCO Rack Card designed, printed and delivered ($500 + $360 = $860)
• 3 ads designed and submitted for Prineville/Madras/Redmond Round Ups ($1,050) 

(client	was	invoiced	directly	for	insertion	and	cost	is not	reflected)
•	 Misc.	updates	to	existing	flyers	($300)	
Previously: 7 workshop flyers have been designed. Spanish translations on hold. Flyer w/tabs designed.

Estimated budget: $6,750  ($5,502 spent)

4. Market Testing
• QD+C recommends presenting campaign concepts to key partners/stakeholders for input and recommendations 

before public launch. Estimate based on developing a presentation to be emailed to key partners/stakeholders for 
review and making minor adjustments.

Estimated cost: $450  Ongoing

Doc ID: 819d5bfc5a03d472836071e4cd5c8594085c2579
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Public Relations 
Based on stakeholder input from the initial visioning session, QD+C will explore the development and distribution of 
public relations materials in English and Spanish which could include a series of public service announcements (focusing 
on a few of the region’s most common chronic diseases), workshop community calendar listings, past workshop 
participant testimonials, press releases and media pitches. QD+C will also provide coaching for coordinate media 
interviews as appropriate/needed.

Estimated cost: $2,000 Ongoing
Update: 
• 2 PSAs (chronic pain & chronic conditions) written, recorded and distributed to 11 CO radio stations 
• Community calendar posting and outreach to local papers in Sisters, Prineville, Madras and Warm Springs.
• Outreach to chambers in LaPine, Prineville, Madras, Redmond, and Bend  

Previously: Community calendars researched and posts developed and submitted to community calendars. PSA written, 
recorded and distributed to 11 CO radio stations. No Spanish translations due to delay of Spanish workshops available. 

Dedicated Website
Create a dedicated, bilingual website for PDCO/LWCO to consolidate information in one, easy to navigate site. A 
dedicated website could house workshop registration as well as specific information about chronic condition symptoms/
factors such as diabetes, arthritis, HIV/AIDS, high blood pressure, heart disease, etc.

Estimated cost: $6,400* 	Ongoing	edits.	Spanish	translations	on	hold	pending	final	approval	of	content.
*Does not include yearly hosting or plugin expenses.

Procure testimonials
QD+C would work with health department teams to explore and coordinate the procurement of updated  testimonials 
from workshop participants. Estimate based on 2 testimonials from each county for a total of 6  
(3 English/3 Spanish). Ongoing
Update: No change. Need 2 testimonials from Madras. Still waiting for consent form from JT/Bend. 
Previously: QDC has obtained 5 testimonials (4-Prevent Diabetes/1-Living Well). No Spanish language testimonials due to 
delay of Spanish speaking workshops. Waiting for approved waiver.

Estimated cost: $1,800  Ongoing

Incentives
QD+C would work with health department teams to explore and coordinate the procurement of incentives such as health 
food gift cards for both workshop participants and past workshop participants who work with us to create testimonials. 
Ongoing
Update: No change. 
Previously: No current incentives have been approved or agreed upon.  

Estimated cost: TBD Budget dependent on number of workshops/participants. 

Status Report      |     continued

Doc ID: 819d5bfc5a03d472836071e4cd5c8594085c2579
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Photography
QD+C would coordinate with a photographer to develop a library of local/regional images to be utilized with website 
content, print media and social media posts (could include photos of testimonial subjects if strategy is appropriate based 
on visioning session input). Estimate based on 2-day photo shoot.

Update: No change. 
Previously: Photos were taken of 4 subjects (2-Prineville, 1-Redmond, 1-Bend). Seth Crawford of Prineville declined to give 
consent to his image after seeing application of photo with text (didn’t want people to think he had a chronic condition).

Estimated cost: $1,000 ($500 spent)

Video
Based on stakeholder input from the initial visioning session, QD+C would explore the development of a 2-minute video 
(English and Spanish) encouraging workshop registration/participation (could include light-hearted cartoon images and 
graphics and/or photos of past workshop participants).

Update: No change. 
Previously: Propose that funds for this concept be applied to purchase gift cards for photo models and inexpensive ad 
buys in local Round Ups.

Estimated cost: $1,750*  

*Client was invoiced directly for Round Up ad insertions and may be applied to these funds.

Spent	or	earmaked	budget	total:	$22,402	($2,598	remaining	budget)

Status Report      |     continued

Doc ID: 819d5bfc5a03d472836071e4cd5c8594085c2579
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Crook County Counsel’s Office 
Mailing: 300 NE Third St., Prineville, OR  97754   Phone:  541-416-3919
Physical: 301 NE 3rd St., Ste 200, Prineville, OR 97754  Fax:      541-447-6705

MEMO 
TO: Crook County Court 

FROM: John Eisler, Asst. County Counsel 

DATE: January 12, 2022 

RE: Ordinance 327 – Noxious Weed List 
Our File No.:  A Misc. Ordinances 

____________________________________________________________________ 

Enclosed is Ordinance 327, which updates the County’s Noxious Weed List. The Crook 
County Noxious Weed Advisory Board has updated their list of noxious weeds in the 
County for 2022. The list is found in CCC 8.24.060, and amending any non-emergency  
ordinance requires two public hearings at least 14 days apart. This will be the first 
hearing. 

Please let me know if you have any questions. 

Please place this memo and the attached document(s) on 
the Wednesday, January 19, 2022 County Court Agenda 
as a DISCUSSION/PUBLIC HEARING ITEM. 
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Ordinance 327 Page 1 of 2 
 

IN THE COUNTY COURT OF THE STATE OF OREGON 

FOR THE COUNTY OF CROOK 

 

AN ORDINANCE AMENDING CROOK    ORDINANCE 327 
COUNTY CODE CHAPTER 8.24 UPDATING 
THE COUNTY’S NOXIOUS WEED LIST 
 
 WHEREAS, Crook County regulates noxious weeds in Crook County by periodically 
updating the list of weeds considered noxious; and 
 
 WHEREAS, the Crook County Noxious Weed Advisory Board has met to consider 
amending the County’s Noxious Weed List and suggests the amendments as depicted below; and 
 
 WHEREAS, pursuant to CCC 8.24.060, the Noxious Weed List may be amended from 
time to time by the County Court. 
 
 NOW THEREFORE,  the Crook County Court ordains as follows: 
 
 Section One:  The above recitals are adopted into and made a part of this Ordinance 327 
as the County’s findings of fact. 
 

Section Two:  Crook County Code Chapter 8.24.050 is amended to read as follows, with 
deletions struck through and additions italicized: 
 
For the purposes of this chapter, the weeds listed below are declared to be noxious: 
  

CLASS A NOXIOUS WEEDS 
(those receiving the highest priority) 

Yellow Starthistle Purple Loosestrife 
Dalmation Toadflax Mediterranean Sage 
Scotch Thistle Squarrose Knapweed 
Wild Carrot Tansy Ragwort 
Rush Skeleton Weed African Rue 
Musk Thistle Perennial Pepperweed 
Jointed Goatgrass Orange Hawkweed 
Yellow Toadflax Yellow Flag Iris 
Eurasian Watermilfoil  
Leafy Spurge (all areas except Mill Creek drainage and within 50 feet of the high-water mark 
on the Crooked River) 
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Ordinance 327 Page 2 of 2 
 

CLASS B NOXIOUS WEEDS 
Canada Thistle St. John’s Wort 
Common Groundsel Scotch Broom 
Poison Hemlock Hound’s Tongue 
Russian Knapweed White Top 
Spiny Sowthistle Medusa Head 
Puncture Vine Yellow Flag Iris 
Myrtle Spurge Diffuse Knapweed 
Spotted Knapweed Perennial Pepperweed 
Medusahead Rye  

 
 

CLASS C NOXIOUS WEEDS 
Teasel Yellow Sweetclover 
Russian Thistle Common Mullein 
Kocia Bur Buttercup 
Bull Thistle Field Bindweed 
Western Water Hemlock Chicory 
Ventenata  

 
 Section Three:  If any portion of this Ordinance 327 is found by a court of competent 
jurisdiction to be invalid, all other portions of this Ordinance will remain in full force and effect. 
 
 Section Four: Emergency Clause.  This Ordinance 327 being necessary for the health, 
safety, and welfare of the people of Crook County, an emergency is declared to exist, and 
Ordinance 327 becomes effective immediately upon the second reading. 
 
 First Reading: __________________________, 2022 
 
 Second Reading:  ________________________, 2022 
 
 DATED this _______ day of _______________, 2022 
 
          __________________________________ 

Judge Seth Crawford 
 
 

__________________________________ 
Commissioner Jerry Brummer 

 
 

__________________________________ 
Commissioner Brian Barney 
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IN THE COUNTY COURT OF THE STATE OF OREGON 
 

FOR THE COUNTY OF CROOK 
 
 

AN ORDINANCE OF THE CROOK 
COUNTY COURT AMENDING THE 
CROOK COUNTY COMPREHENSIVE 
PLAN GOAL 5 INVENTORY BY 
INCLUDING A NEW 3B AGGREGATE 
SITE AND ADOPTING A SITE 
SPECIFIC ENVIRONMENTAL SOCIAL 
ECONOMIC (ESEE) ANALYSIS AND 
PROGRAM TO ACHIEVE GOAL 5 FOR 
THE AGGREGATE SITE AND 
DECLARING AN EMERGENCY. 
 

ORDINANCE No. 328 

 
 
 WHEREAS, the Crook County Planning Commission has recommended that the Crook 
County Comprehensive Plan be amended to include the subject property as a new aggregate 
site and adopt a site specific ESEE analysis and Program to Achieve Goal 5 for the aggregate 
site; and 
 
 WHEREAS, the Crook County Court considered the matter, de novo, and confirms the 
Planning Commission’s recommendation that the Crook County Comprehensive Plan be 
amended to include the subject property as a new aggregate site and adopt a site specific ESEE 
analysis and Program to Achieve Goal 5 for the aggregate site; and 
 

WHEREAS, the comprehensive plan amendment is authorized by Crook County Code 
Title 18, Chapter 18.168, and the Comprehensive Plan of Crook County; and 
 
 NOW, THEREFORE, the Crook County Court ordains as follows:: 
 

SECTION 1:  Amendment. Ordinance 17 (the Crook County Comprehensive Plan) is 
amended to add the approximately 77.98 acre site, described as T 14 S, R 15 EWM, 
Section 14, Tax Lot 103, to the Goal 5 Inventory as a significant aggregate resource site 
and to adopt the ESEE analysis and Program to Achieve Goal 5 as a text amendment to 
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place the subject site on the inventory of significant sites as a 3B site, which shall be 
conserved and protected for mining. 
 
SECTION 2: Findings. The Crook County Court adopts the recommendation of the 
Crook County Planning Commission and issues its Findings of Fact and Conclusions of 
Law (Attachment A), which includes an ESEE Analysis and Program to Achieve Goal 5, 
as its findings in support of its Decision.  
 
SECTION 3: Emergency. The Ordinance being necessary for the health, welfare, and 
safety of the people of Crook County, an emergency is hereby declared to exist and this 
Ordinance shall become effective upon signing. 

 
 

First Reading: __________________________, 2022 

 

 Second Reading:  ________________________, 2022 

 

 DATED this _______ day of _______________, 2022 

 

              __________________________________ 

Judge Seth Crawford 

 

 

__________________________________ 

Commissioner Jerry Brummer 

 

 

__________________________________ 

Commissioner Brian Barney 
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Attachment A 
 

[reserved] 



Crook County Counsel’s Office 
Mailing: 300 NE Third St., Prineville, OR  97754   Phone:  541-416-3919
Physical: 301 NE 3rd St., Ste 200, Prineville, OR 97754  Fax:      541-447-6705

MEMO 
TO: Crook County Court 

FROM: Eric Blaine, County Counsel 

DATE: January 12, 2022 

RE: Professional services agreement with GEL Oregon for budget assistance 
services 
Our File No.:  Ct. Contracts # 232(D) 

____________________________________________________________________ 

In preparation for the months-long public budget process, the County has sought to 
engage the services of GEL Oregon, Inc., of West Linn, Oregon.  GEL has proposed the 
attached scope of services that would continue through the end of July, 2022.  The total 
dollar amount is expected to equal $105,000.00 (at a flat rate of $15,000.00 per month) 
plus reimbursement for actual costs for mileage, food, and motels, up to $150.00 per day 
(up to just under $29,000.00).  GEL Oregon states that it anticipates spending roughly 30 
hours per week engaged on these services.   

The list of services includes many facets, such as working within the OpenGov software 
platform the County has previously used to great success, developing plans for 3-5 year 
revenue assumptions, assisting the County in determining how to spend Covid-related 
funds, and assisting the County Court “as otherwise needed with executive level 
management services.” 

Please let me know if you have any questions. 

Please place this memo and the attached document(s) on 
the Wednesday, January 19, 2022 County Court Agenda 
as a DISCUSSION ITEM, for approval and signatures. 

7

7



 
PAGE 1 OF 4 – PROFESSIONAL SERVICES CONTRACT –2022-23 Budget Services 

PROFESSIONAL SERVICES CONTRACT 
 

 
CONSULTANT:  A. Andrew Parks, CPA & GEL Oregon, Inc.  DATE:  ___________, 2022 
 
ADDRESS:  27411 SW Campbell Lane   West Linn OR  97068 
           Street Address   City  State  Zip 

PHONE NUMBER:  541-913-9779    EMAIL:  aparks@geloregon.com   
 

The signing of this Contract (Agreement) by CONSULTANT and CROOK COUNTY, a political 
subdivision of the State of Oregon, authorizes CONSULTANT to carry out and complete the 
services as described below in consideration of the mutual covenants set forth herein.  

 
1) PROJECT:  The services described below are to be provided by CONSULTANT in 

connection with a Project identified as follows:  Call-when-needed services as described on 
the attached Exhibit A, by this reference incorporated herein.  

2) DURATION:  This Agreement shall run from the date when signed by both parties through 
July 31, 2022, unless terminated sooner according to the provisions of this Agreement.  
Note:  the objective is to complete the work associated with this project prior to the end of 
the fiscal year June 30, 2022. 

3) FEE FOR SERVICES:  CONSULTANT’s fee for services shall be as follows:  A flat fee of 
$15,000.00 per month; plus actual travel-related expenses for mileage, meals, and motels, 
not to exceed $150.00 per day. 

4) EXTRA SERVICES:  CONSULTANT may also perform Extra Services (services not specified 
under Scope of Services), provided CONSULTANT and Crook County have agreed in writing 
to the Scope and fees for such Extra Services.  

5) SCOPE OF WORK:  CONSULTANT shall perform the following work:  The services 
described on the attached Exhibit A. 

6) PAYMENT:  CONSULTANT must provide Crook County with a fully completed W-9 form 
upon execution of the Agreement and prior to beginning services.  CONSULTANT will not 
be paid until a fully completed W-9 form is submitted.  
 

7) INDEPENDENT CONSULTANT:  It is understood and agreed that CONSULTANT, while 
performing services pursuant to this Agreement, is at all times acting and performing as an 
independent CONSULTANT. 

8) TAX DUTIES AND LIABILITIES:  Neither federal, nor state, nor local income tax or payroll 
tax of any kind will be withheld or paid by Crook County.  CONSULTANT is responsible to 
pay, according to law, CONSULTANT’s income tax and self-employment tax, if applicable. 

9) CONFIDENTIALITY:  During the course of performance of work under this Agreement, 
CONSULTANT may receive information regarding organizations and the County’s business 
practices, employees, clients, etc.  CONSULTANT agrees to maintain the confidentiality of 
such information and to safeguard such information against loss, theft or other inadvertent 
disclosure. 
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10) AUTHORIZED SIGNATURES REQUIRED:  Only those persons authorized by the Crook 
County Purchasing Rules and Procedures may enter into a binding agreement or contract, 
including a purchase order, for the purchase or sale of goods or services on the part of the 
county.  All persons doing business with the County shall be responsible for being familiar 
with the Crook County Purchasing Rules and Procedures and for ensuring that the person 
purporting to act for the County has been duly authorized. 

11) PAYMENT BY COUNTY:  County will pay invoices on the 10th or 25th days of the month 
based upon date the invoice is received. 

12) INDEMNIFICATION:  CONSULTANT shall defend, indemnify and hold harmless Crook 
County, its agents, servants and employees, respectively, against all claims, demands and 
judgments (including attorney fees) made or recovered against them for damages to real or 
personal property or for bodily injury or death to any person, arising out of, or in connection 
with this Agreement, to the extent such damage, injury or death, is caused by the negligence 
or intentional wrongful act of CONSULTANT, for its employees, servants or agents. 

13) COMPLIANCE WITH THE LAWS:  CONSULTANT agrees to comply with the provisions of 
this Agreement, Title VI of the Civil Rights Act of 1964, and with all applicable federal, state, 
county and local statutes and rules. 

14) PROTECTION OF PERSONAL INFORMATION:  If CONSULTANT obtains any personal 
information as defined in ORS § 646A.602(11) related to this Agreement or concerning any 
County employee, CONSULTANT agrees to provide appropriate safeguards to protect the 
security of this information.  CONSULTANT shall have provided appropriate safeguards by 
meeting or exceeding the requirements stated in ORS §646A.622.  

15) CONDITIONS CONCERNING PAYMENT, CONTRIBUTIONS, LIENS, WITHHOLDING:  
Pursuant to ORS 279B.230, CONSULTANT shall:  (a) Make payment promptly, as due, to 
all persons supplying to the CONSULTANT labor or material for the performance of the 
work provided for in the Agreement; (b) Pay all contributions or amounts due the Industrial 
Accident Fund from the CONSULTANT or subCONSULTANT incurred in the performance 
of the Agreement; (c) Not permit any lien or claim to be filed or prosecuted against the state 
or a county, school district, municipality, municipal corporation, or subdivision thereof, on 
account of any labor or material furnished; and (d) Pay to the Department of Revenue all 
sums withheld from employees under ORS 316.167. 

16) CONDITIONS CONCERNING PAYMENT FOR MEDICAL CARE AND PROVIDING 
WORKERS’ COMPENSATION:  Pursuant to ORS 279B.230, CONSULTANT shall:  (a) 
Promptly, as due, make payment to any person, copartnership, association, or corporation 
furnishing medical, surgical, and hospital care services or other needed care and attention, 
incident to sickness or injury, to the employees of CONSULTANT, of all sums that 
CONSULTANT agrees to pay for the services and all monies and sums that CONSULTANT 
collected or deducted from the wages of employees under any law, contract, or agreement 
for the purpose of providing or paying for the services; and (b) Comply with ORS 656.017 or 
if not exempt under ORS 656.126. 

17) ENTIRE AGREEMENT:  This Agreement signed by both parties is the final and entire 
agreement and supersedes all prior and contemporaneous oral or written communications 
between the parties, their agents and representatives. 
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18) AMENDMENTS:  This Agreement may be supplemented, amended or revised only in 
writing signed by both parties. 

19) ASSIGNMENT:  CONSULTANT may not assign this Agreement, in whole or in part, without 
the prior written consent of County 

20) EQUIPMENT, TOOLS, MATERIALS, AND/OR SUPPLIES:  CONSULTANT will provide all 
equipment, tools, materials or supplies necessary to fulfill CONSULTANT’s obligations 
under the terms of this agreement 

21) TERMINATION:  (a) Either party may terminate this Agreement after giving seven (7) days 
prior written notice to the other of intent to terminate without cause.  The parties shall deal 
with each other in good faith during the seven (7) day period after notice of intent to 
terminate without cause has been given; (b) With reasonable cause, either party may 
terminate this Agreement effective immediately after giving written notice of termination 
for cause.  Reasonable cause shall include material violation of this Agreement or any act 
exposing the other party to liability to others for personal injury or property damage; (c) 
Notwithstanding any other provision of this Agreement, the County shall not be obligated 
for the CONSULTANT’s performance hereunder or by any provision of this Agreement 
during any of the County’s future fiscal years unless and until the Crook County Court 
appropriates funds for this Agreement in the County’s budget for such future fiscal year.  In 
the event that funds are not appropriated for this Agreement, then this Agreement shall 
terminate as of June 30 of the last fiscal year for which funds were appropriated. 

22) NO AUTHORITY TO BIND CROOK COUNTY:  CONSULTANT has no authority to enter 
into contracts on behalf of Crook County.  This Agreement does not create a partnership 
between the parties. 

23) HOW NOTICES SHALL BE GIVEN:  Any notice given in connection with this Agreement 
must be in writing and be delivered either by hand to the party or by certified mail, return 
receipt requested, to the party at the party’s address as stated above, or to Crook County at 
300 N.E. 3rd Street, Prineville, OR 97754. 

24) GOVERNING LAW AND VENUE:  Any dispute under this Agreement shall be governed by 
Oregon law with venue being located in Crook County, Oregon. 

25) SEVERABILITY:  If any part of this Agreement shall be held unenforceable, the rest of this 
Agreement will remain in full force and effect. 

26) INSURANCE AND LICENSE:  At all times work is performed under this agreement, 
CONSULTANT must be licensed and must maintain Commercial General Liability insurance 
with minimum limits equal to the liability limits as set by the Oregon Revised Statutes for a 
public entity (ORS 30.260 et seq.) aggregate.  Upon request, CONSULTANT must provide 
County with evidence of insurance.   

27) ATTORNEY FEES:  In the event an action, lawsuit, or proceeding, including appeal therefrom, 
is brought for failure to observe any of the terms of this Agreement, each party shall bear its 
own attorney fees, expenses, costs, and disbursements for said action, lawsuit, proceeding, or 
appeal. 
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28) WAIVER:  The failure of either party at any time or from time to time to enforce any of the 
terms of this Agreement shall not be construed to be a waiver of such term or of such party’s 
right to thereafter enforce each and every provision of the Agreement. 

29) HOURS:  Pursuant to ORS 279B.235, with certain exceptions listed below, CONSULTANT 
shall not require or permit any person to work more than 10 hours in any one day, or 40 
hours in any one week except in case of necessity, emergency, or where public policy 
absolutely requires it, and in such cases person shall be paid at least time and a half for:  (a) 
All overtime in excess of eight hours a day or 40 hours in any one week when the work week 
is five consecutive days, Monday through Friday, or (2) All overtime in excess of 10 hours a 
day or 40 hours in any one week when the work week is four consecutive days, Monday 
through Friday, and (3) All work performed on the day specified in ORS 279B.020(1).  (4) 
CONSULTANT shall follow all other exceptions, pursuant to ORS 279B.235 (for non-public 
improvement contracts), including contracts involving collective bargaining agreements and 
contracts for services; (5) CONSULTANT must give notice to employees who work on a 
public contract in writing, either at the time of hire or before commencement of work on the 
contract, or by posting a notice in a location frequented by employees, of the number of 
hours per day and days per week that the employees may be required to work. 

30) COUNTERPARTS:  This Agreement may be executed in one or more counterparts, including 
electronically transmitted counterparts, which when taken together shall constitute one in 
the same instrument.  Facsimiles and electronic transmittals of the signed document shall 
be binding as though they were an original of such signed document. 

 
CONSULTANT and CROOK COUNTY acknowledge that they are in agreement with the terms 
and conditions set forth in this Professional Services Contract. 

 
 
ACCEPTED FOR CONSULTANT: 
 
GEL OREGON, INC. 
 
BY:         

 A. Andrew Parks    
Print Name 

TITLE:   CPA     

DATE:        

 

ACCEPTED FOR CROOK COUNTY 
 
CROOK COUNTY COURT 
 
      
Seth Crawford, County Judge 
 
      
Jerry Brummer, County Commissioner 
 
      
Brian Barney, County Commissioner 
 
Date:        
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Exhibit A 
Scope of Services 
January 2022 – July 31, 2022 
 
1. Fiscal Year 2022 

a. Immediately initiate a mid-year review of financial status in property tax supported 
governmental funds 

i. General, Health Services, Sheriff, and Library 
b. Create quarterly budget-actual report template in OpenGov 

i. Prepare report for second quarter ended December 31, 2021 
1. Document process and provide to Finance Director 

ii. Assist Finance Director as needed with preparation/review of third quarter 
report 

 
2. Fiscal Year 2023 Budget 

a. Oversee development/preparation of the fiscal year 2023 budget including but not 
limited to the following: 

i. Incorporate the key characteristics of the Government Financial Officer 
Association’s (GFOA) best practices for the fiscal year 2023 budget process 

1. Facilitate and adopt broad organizational goals 
2. Establish linkages within the budgeting process to these goals 
3. Prepare 3-5-year financial plans for each County operation/activity 
4. Assist departments with preparation of 5-year capital improvement 

plans 
a. Provide excel worksheet format with preliminary replacement 

schedule 
b. Review schedule with each major department and provide 

direction/instructions on desired feedback including but not 
limited to 

i. Departmental review and edits 
ii. Additions/subtractions of individual items 

iii. Explanation of standards used, e.g., mileage and or age 
for vehicles 

5. Focus budget decisions on desired results and outcomes 
6. Involve and promote effective communication with stakeholders 

a. Organization wide kick-off meeting 
b. Regular meetings/communication with department 

representatives 
i. Some such as the Sheriff and Health Services more 

often than others such as Weed 
ii. Citizens and users of services 

1. Engage budget committee early to update on 
fiscal year 2021 year-end results and year-to-
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date fiscal year 2022 results (December 31, 
2022 and FY 2022 year-end estimates) 

iii. Elected officials, regular meetings with each of the 
electeds related to their liaison departments and 
collectively on a periodic basis 

7. Document processes including preparation of budget calendar 
8. Educate staff on use of OpenGov and budget process including best 

practices 
9. Coordinate budget presentations to Budget Committee 

a. Department presentations 
b. Consultant to provide overview and financial summaries of 

funds and County-wide financials 
10. Provide suggestions on incentives to management and employees 

related to organizational performance, effectiveness and efficiency  
11. Submit the fiscal year 2023 budget to GFOA for award consideration 

 
County staff will be responsible for drafting budget document language such as department 
mission, goals, objectives, changes from previous year, challenges and opportunities, etc. 
Consultant will provide assistance and feedback and editing to ensure consistency 
throughout the budget document.  

 
3. Assist County Court with efforts to fully utilize federal funds related to covid-19 

a. Organize and update current efforts, expenditures and plans (end of January 2022) 
b. Present findings to County Court including opportunities for use of funds (February 

2022) 
i. A component of the fiscal year 2023 budgeting process 

c. Incorporate County Court priorities, current status and opportunities to a draft plan 
(March 2022) 

d. Present draft plan for consideration to County Court (March 2022) 
e. Incorporate County Court decision(s) into fiscal year 2023 budget (and long-term 

fiscal plans if appropriate) – (April 2022) 
 

4. Assist County Court as otherwise needed with executive level management services 
 
Consultant will be onsite as needed to ensure timely completion of the above scope and to 
assist County personnel where onsite presence is helpful. The estimated percentage of time 
onsite is approximately twenty-five to thirty percent (25%-30%), with some concentrations of 
time, e.g., two-three days for two consecutive weeks. 
 
 
Compensation 
The above scope is anticipated to require an average of thirty hours per week. A flat fee of 
$15,000 per month plus actual reasonable travel related expenses for mileage, meals and 
motels, not to exceed $150 per day on site. 
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Accountability 
Report to the County Court as a whole, with weekly progress reports submitted.  
Each of the Court members may communicate directly with Consultant.  
Consultant’s primary point of contact for budget will be County Judge. 
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Crook County Legal Counsel 
Mailing: 300 NE Third St., Rm 10, Prineville, OR  97754   Phone:  541-416-3919 
Physical: 301 NE Third Street, Prineville, OR 97754  Fax:      541-447-6705

MEMO 
TO: Crook County Court 

FROM: Crook County Legal Counsel’s Office 

DATE: January 7, 2022 

RE: Grant for Comprehensive Opioid, Stimulant, and Substance Abuse Prevention 
Program (COSSAP) 
Our File No.:  Health # 191 

__________________________________________________________ 

The Health Department has applied for, and been approved to receive, a $200,000.00 grant 
to implement a program to reduce locally the harms created by drug addiction, particularly 
(but not exclusively) opioids and heroin.  The grant is offered through a federal program.  
Rather than grant agreements as we are used to, this grant would be accepted electronically.  

The Health Department has the necessary electronic credentials to accept the award.  For that 
reason, the request for the County Court’s consideration is to authorize the Public Health 
Director, Katie Plumb, to accept the award on behalf of Crook County.   

The attached narrative describes the particular local problems with drug abuse, and the 
proposed methods for addressing them.  One of the goals of the local program would be to 
develop a criminal justice diversion program.  As stated in the application, “The COSSAP 
funding would increase our capacity to work with our community partners and provide us 
with the resources needed to assess, develop, and implement a diversion program with local 
law enforcement and other first responders.”  Other expected services include a safe syringe 
exchange program (including opportunities to offer and promote drug treatment alternatives), 
addressing roadblocks to treatment such as the stigma of drug abuse, and conducting a 
“medicated assisted treatment (MAT)” evaluation of community needs, wants, and readiness 
in the context of drug abuse prevention. 

If the County wishes to receive this funding, I would propose the following motion: 

“I move to approve the Comprehensive Opioid, Stimulant, and Substance Abuse Prevention 
Program grant award, and to delegate to the Public Health Director authority to accept it on 
behalf of Crook County.” 

Please place this memo and the attached document(s) 
on the Wednesday, January 19, 2022 County Court 
agenda, as a Discussion item. 
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OMB Number: 4040-0004
Expiration Date: 12/31/2022

* 1. Type of Submission: * 2. Type of Application:

* 3. Date Received: 4. Applicant Identifier:

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

6. Date Received by State: 7. State Application Identifier:

* a. Legal Name:

* b. Employer/Taxpayer Identification Number (EIN/TIN): * c. Organizational DUNS:

* Street1:

Street2:

* City:

County/Parish:

* State:

Province:

* Country:

* Zip / Postal Code:

Department Name: Division Name:

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

Title:

Organizational Affiliation:

* Telephone Number: Fax Number:

* Email:

* If Revision, select appropriate letter(s):

* Other (Specify):

State Use Only:

8. APPLICANT INFORMATION:

d. Address:

e. Organizational Unit:

f. Name and contact information of person to be contacted on matters involving this application:

Application for Federal Assistance SF-424

Preapplication

Application

Changed/Corrected Application

New

Continuation

Revision

06/21/2021 kplumb

Choose State...

Crook County Health Department

93-6002290 5573154050000

375 NW Beaver Street

Suite 100

Prineville

Choose State...

OR: Oregon

USA: UNITED STATES

97754-1838

Crook County Health Department

Katie 

Plumb

Deputy Director

Crook County Health Department

541-447-3260

kplumb@h.co.crook.or.us

Funding Opportunity Number:O-BJA-2021-94008 Received Date:Jun 21, 2021 02:30:39 PM EDTTracking Number:GRANT13401447
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* 9. Type of Applicant 1: Select Applicant Type:

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

* 10. Name of Federal Agency:

11. Catalog of Federal Domestic Assistance Number:

CFDA Title:

* 12. Funding Opportunity Number:

* Title:

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

* 15. Descriptive Title of Applicant's Project:

Attach supporting documents as specified in agency instructions.

Application for Federal Assistance SF-424

B: County Government

Bureau of Justice Assistance

16.838

Comprehensive Opioid, Stimulant, and Substance Abuse Program

O-BJA-2021-94008

BJA FY 21 Comprehensive Opioid, Stimulant, and Substance Abuse Site-based Program

C-BJA-2021-00092-PROD

1

Crook County Health Department’s Comprehensive Opioid, Stimulant, and Substance Abuse Prevention 
Program (COSSAP) 

View AttachmentsDelete AttachmentsAdd Attachments

View AttachmentDelete AttachmentAdd Attachment

Funding Opportunity Number:O-BJA-2021-94008 Received Date:Jun 21, 2021 02:30:39 PM EDTTracking Number:GRANT13401447
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* a. Federal

* b. Applicant

* c. State

* d. Local

* e. Other

* f.  Program Income

* g. TOTAL

.

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

* Title:

* Telephone Number:

* Email:

Fax Number:

* Signature of Authorized Representative: * Date Signed:

18. Estimated Funding ($):

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements 

herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to 

comply with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims  may 

subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency 
specific instructions.

Authorized Representative:

Application for Federal Assistance SF-424

* a. Applicant

Attach an additional list of Program/Project Congressional Districts if needed.

 * b. Program/Project

* a. Start Date: * b. End Date:

16. Congressional Districts Of:

17. Proposed Project:

OR-002 OR-002

Add Attachment Delete Attachment View Attachment

10/01/2021 09/30/2024

600,000.00

0.00

0.00

0.00

0.00

0.00

600,000.00

a. This application was made available to the State under the Executive Order 12372 Process for review on

b. Program is subject to E.O. 12372 but has not been selected by the State for review.

c. Program is not covered by E.O. 12372.

Yes No

Add Attachment Delete Attachment View Attachment

** I AGREE

Katie

Plumb

Deputy Director

5414473260

kplumb@h.co.crook.or.us

Katie Plumb

* 20. Is the Applicant Delinquent On Any Federal Debt?  (If "Yes," provide explanation in attachment.)

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

06/21/2021

If "Yes", provide explanation and attach 

Funding Opportunity Number:O-BJA-2021-94008 Received Date:Jun 21, 2021 02:30:39 PM EDTTracking Number:GRANT13401447
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COSSAP Narrative  

A. Description of the Issue  

The proposed service area for Crook County Health Department’s Comprehensive Opioid, 
Stimulant, and Substance Abuse Prevention Program (COSSAP) is Crook County; a rural 
community with a population of 25,562 (2021 Census Data). We will be applying as 
Subcategory 1c—A rural area or small county with a population of fewer than 100,000 people. 
Crook County is located in Central Oregon (OR) and consists of three communities, Paulina, 
Post, Powell Butte, and Prineville. Crook County is a frontier community with Prineville being 
the only incorporated city. All of the health resources and about 40 percent of the population 
reside in Prineville (RHA, 2019). Though Crook County does not qualify as a high-poverty or 
persistent poverty area, approximately 17% of Crook County children are living in poverty 
which is higher than the state average at 14% according to the 2021 County Health Rankings.   

The Opioid Data Dashboard (ODD) provided by the Oregon Health Authority (OHA) tracks 
and monitors county level opioid data; however, it has been difficult to acquire data that is 
accurate and free of bias considering the size of Crook County. There is an upward trend in 
intravenous drug user (IDU) infections which illustrates that substance use (specifically, 
substances that require the use of a syringe, such as heroin) is prevalent in Crook County. In 
2015, approximately 9.6 IDU infections per 100,000 population were recorded, while in 2018, 
about 83.1 IDU infections per 100,000 population occurred. 
 

According to CCHD’s 2018 Opioid Assessment Report (OAR) heroin arrest rates increased 
by 119 percent from 2017 to 2018, with a Prineville Police Sargent stating, “About eight years 
ago we had our first heroin overdose. It was like, ‘oh, that's kind of crazy heroin is here’, but 
now it's very common.”  

As Table 1 shows Crook County’s opioid prescribing practices. The data indicates that Crook 
County’s opioid prescribing rates are about 22 to 28 percent higher than the state average from 
2016 to 2019.  

Table 1: Percent difference in prescribing rates from 2016-2019 between Crook County and Oregon, per 1,000 
prescriptions, OHA Opioid Data Dashboard, 2016-2019 
 

 Crook County Oregon Percent Difference  
2016 135.2 105.5 22% 
2017 128.0 94.3 26% 
2018 113.3 85.4 25% 
2019 108.8 78.2 28% 

 
The high prescribing rates normalize the use of opioids in our community among 

providers and their patients. According to the Center for Disease Control (CDC) (Plan..), high 
prescribing rates impact our community’s risk for opioid misuse, Opioid Use Disorder (OUD), 
and opioid related deaths. In addition to high prescribing rates, Crook County has higher unmet 
health care needs when compared to Oregon as a whole.  
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The 2021 Community Health Rankings confirms that the ratio of primary care physicians 
to patients is 3,410:1 which is significantly higher than the state at 1,062:1. The ratio of mental 
health providers to ratios is 180:1 in OR while Crook County is 210:1. The low health resources 
impacts substance use and misuse prevention and treatment across the continuum of care, 
including options besides opioid prescription, alternative care, local treatment options, patient 
education, and professional development and continued education for providers. As the 
population continues to grow (22.4 percent population change from 2010-2021), substance use 
risk factors and the unmet healthcare needs will need to be addressed to ensure substance use and 
the problems associated, such as overdose, substance use disorders and prescribing rates do not 
increase. 

Crook County continues to be labeled a “high overdose burden county” by OHA’s 
Opioid Data Dashboard (ODD). Table 2 shows the rate per 100,000 population of opioid 
overdose related visits report to the ED. The data indicated a 47 percent increase when 
comparing the number of reported overdose visits in 2018 to the number of visits in 2020.  
 
Table 2: All opioid overdose related visits reported to Emergency Departments among Crook County and Oregon 
residents from 2018 to 2020 
 

Total Count Rate per 100,000  
Crook  Oregon  

 
Crook Oregon  

2018 17 1835 2018 74.86 43.74 
2019 36 3258 2019 153.58 76.90 
2020 25 3325 2020 106.66 77.90 

 

Within Crook County there are many challenges that motivate Crook County Health 
Department to apply for this funding. As mentioned above, the provider to patient ratio in the 
community is low, meaning that there is limited capacity to address the issues and limited access 
to treatment supports. The only staffing for this work currently is a regional position that is 
spread between three Central Oregon counties; Crook, Jefferson, and Deschutes. This is 
challenging because it limits our ability to create specific deliverables to address Crook County’s 
Opioid use and misuse, overdose, and prevention.   

Harm reduction practices are essential to addressing the problems associated with opioid 
use, but our harm reduction programming needs to be expanded. We have one nurse working at 
the Health Department clinic that is providing harm reduction services at a part-time, limited 
capacity, creating a barrier for our residents who need access to services. CCHD’s COSSAP 
aims to build in wrap-around services within our already existing harm reduction programming 
to provide a more holistic and comprehensive approach in the services we provide. Without 
additional funding and capacity to implement these programs, we face barriers in providing 
comprehensive services in Crook County.   

Additionally, are several naloxone needs in Crook County, but due to funding and 
distribution barriers the needs are not being met. Crook County Jail is not giving Narcan to 
inmates when they are released from jail, including those with an OUD. This grant would fund a 
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pilot project that provides every inmate naloxone upon being released. Evidence shows that the 
first two weeks of an inmate being discharged from jail is the highest risk for overdose or 
overdose fatalities.  Starting this pilot project will hopefully decrease the number of overdoses 
and overdose fatalities in Crook County.   

In 2020, there were a total of 11 potential lives saved based on documented naloxone 
deployment. Ensuring community members who use opioids have access to naloxone is also 
important but is challenging, because of the limited funding and stigmatization surrounding 
naloxone. Other organizations in the community (shelters, churches, library, bars, etc), also have 
requested naloxone from the local health department, due to overdoses that are occurring at or 
around their locations.  Due to the high cost of Naloxone, they are unable to provide front line 
workers with this life saving product.  In the Central Oregon Region, there is one small grant 
opportunity funded by the Pain Standards Task Force (PSTF) annually.  Many partners across 
the Central Oregon region apply for this opportunity.  

Another challenge in Crook County is the lack of a diversion program. The COSSAP 
funding would increase our capacity to work with our community partners and provide us with 
the resources needed to assess, develop, and implement a diversion program with local law 
enforcement and other first responders.  

Stigma continues to be a major barrier in opioid, stimulant, and all substance abuse 
prevention work. In 2020, the regional overdose prevention coordinator conducted a community 
readiness assessment with the focus of stigma around drug addiction and treatment and Crook 
County scored a between a 1- 2 meaning that there is no awareness and denial/resistance. This 
assessment focused on individual counties and the collective region. One participant in Crook 
County stated that they believe “there is a lot of negativity around people who use drugs and 
more education is needed”.  

CCHD has a strong working relationship with local and regional partners who work to 
improve access to care and awareness of resources, to lower opioid misuse and opioid related 
deaths. One organization is the Pain Standards Task Force (PSTF); a regional group working to 
increase awareness of best practices for opioid prescribing and chronic pain management. CCHD 
is directly involved and has leveraged funds from PSTF. The group has a variety of initiatives 
being implemented in Bend, OR (about a 1-hour drive from Prineville). Due to current capacity 
restraints CCHD is unable to build adequate infrastructure to implement and sustain the work 
locally. The position will continue to be leveraged to support the proposed COSSAP proposal, 
with the regional overdose prevention program being housed in CCHD.  

b. Project Design and Implementation  

CCHD’s COSSAP project will address multiple areas of the allowable uses by conducting 
assessments, building capacity, implementing projects and doing evaluation. Of the allowable 
projects, efforts will be focused on; identifying and implementing an evidence-based law 
enforcement and first responder diversion program; building capacity with the school district and 
law enforcement for education and prevention programs for K-12; enhancing our real-time, 
regional information collection, analysis and dissemination; increasing access and accessibility 
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to harm reduction strategies such as naloxone distribution and medication take-back programs; 
and assessing need/enhancing capacity for supporting medicated-assisted treatment (MAT) 
within our local jail in addition to local recovery and support services.  

Assessment will be conducted early on to identify the needs and readiness of the community 
related to these allowable use projects, specifically diversion programs, prevention education, 
harm reduction services, and MAT. Deliverables from assessments will include action plans and 
assessment reports. Capacity building will be ongoing throughout the life cycle of the COSSAP 
funding, and implementation will take place via the project coordinator in collaboration with 
community partners and stakeholders. Prior to the conclusion of the COSSAP funding, 
evaluation will be completed to identify project sustainability and impact on Crook County’s 
overdose rates.  

We will build capacity by continually fostering partnerships and relationships with 
community organizations and community members. CCHD will work closely with the county 
Mental Health Provider, BestCare, to subaward dollars from the COSSAP grant to fund a Peer 
Support Specialist. The peer support position will help carry forward the deliverables of this 
grant application such as reports and outreach materials. They will specifically work with the 
Crook County Syringe Exchange programming in addition to supporting the implemented 
diversion program. We will work closely with BestCare because they have an already existing 
peer support structure and supervision model in place. At BestCare there is a clinical supervisor 
(CADCII) in addition to an experienced peer who will provide direct supervision to this peer 
support position. Training requirements from BestCare include 1 hour a month for peers that is 
required by the Oregon Health Authority (OHA). Because of staffing shortages for Certified 
Recovery Mentors in the region we will post this position as an entry level peer support specialist 
with preference given to anyone with their certified recovery mentor certification and/or 
someone with personal experience of having SUD and we will allocate dollars towards 
supporting their certification process.  

The peer support position will work with the Crook County Syringe Exchange Services 
(SES) programming which functions 4 hours a week on Tuesdays 11:00-1:00 and Thursdays 
2:00-4:00. At SES the peer support position would be present at all exchange times to support 
exchangers with Naloxone training and distributing naloxone kits as needed. Peers will provide 
authentic engagement and support so if an exchanger decides they are ready to ask for help, the 
peer support specialist can connect them with the appropriate level of treatment.  The peer 
support will also continue to help support the Syringe Exchange by reaching out to exchangers 
who want support from them but are not ready to access treatment services, this support will 
include mobile communication, transport to medical appointments and recovery support.    

We will assess and build capacity for a local law enforcement diversion program and the 
Peer Support Specialist would support that program by assisting Law Enforcement at all 
overdoses, providing outreach to all overdose clients with within 24 hours post overdose, and 
again at 3- and 7-days post-overdose to ensure the individual has Naloxone or treatment options 
if they are ready to get help.  The peer support position would also work collaboratively to 
support continued services for those who are most vulnerable.  Peer Support will assist all 
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aspects of the diversion program from overdose engagement to post-treatment support.  They 
will provide transportation to and from all appointments including, counseling and medical 
appointments, recovery meetings, and phone calls as needed to support continued. Peer support 
services will be evaluated and measured by the number of people served. The Peer Support 
Specialist will also receive annual evaluations by their peer supervisor based on job performance.  

We will start by further engaging community partners in the work. CCHD is not alone in 
having reduced workforce capacity right now. Our community partners have expressed that 
many organizations are low staffed and over capacity. In engaging partners in the work, we want 
to ensure that the strategies we are engaging in have mutually beneficial outcomes. The health of 
our community is going to be mutually beneficial for everyone so we will start with relationship 
building and educating on the importance in the outlined strategies and deliverables in this 
application. Fortunately, we have received 9 letters of support from multiple agencies including 
local Law Enforcement, county mental health providers and treatment providers, St. Charles 
Prineville Hospital, and the School District indicating that despite limited capacity and resources, 
they do support the priorities outlined in this application. 

Stigma around substance use and addiction in our community is a large barrier that we 
have in implementing the project. Strategies that we will use to address this barrier include 
increasing community awareness with education. This includes education to our partners such as 
the hospital, local law enforcement, fire and EMS, etc. Education will include evidence-based 
information on the brain and how addiction works and then the effectiveness of harm reduction 
strategies. In our current climate, there is stigma in our schools surrounding law enforcement and 
the role that they play in our community. We plan to use strategies around building trust and 
positive relationships between students and local law enforcement to improve negative 
perceptions and fear. Within local law enforcement agencies, stigma exists when utilizing harm 
reduction strategies and we hope to work with local law enforcement to educate and increase 
readiness for implementation of harm reduction services. One harm reduction strategy that 
currently has many barriers for implementation is access to naloxone. There is limited funding to 
support sustainable access to naloxone. Several organizations obtain naloxone from local grants 
with the ability to distribute but once that naloxone us used or expired there is not sustainably for 
replenishing supply. First responders and EMS have access to naloxone, but local law 
enforcement have voiced that they do not have funding to write consistent naloxone supply into 
their budgets. We will address this barrier by increasing awareness through education on the 
importance of having naloxone and engaging in conversations about budget prioritizations. We 
want to partner with local, state, and national organizations to inquire about additional funding 
opportunities that would support the purchasing of naloxone. We will also utilize the COSSAP 
funding to purchase a limited supply of naloxone however, we our aim is to establish a 
sustainable system of obtaining naloxone.  

Evaluation conducted throughout CCHD’S COSSAP project will provide meaningful 
insights into solving a variety of local challenges. The evaluation that will take place includes 
assessments around community readiness, local law enforcement readiness, and community 
stigma. Crook County is a rural community and the evaluations conducted will provide insights 
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locally and can also be utilized throughout the state and nation for driving the work in other rural 
communities.  

With the funding we will conduct an assessment on community needs, wants, and readiness 
related to Medicated Assisted Treatment (MAT). Based on previous assessments, the 
community’s readiness for implementing MAT may be low therefore we would be focusing 
further assessment and increasing readiness of partners and individuals. Part of building that 
readiness is partnering with local law enforcement and local decision makers on building 
readiness and capacity for future implementation for a MAT program embedded into our county 
jail and in community-based treatment centers. Throughout this grant cycle, we will build 
enough readiness and capacity that we will be able to seek further support and funding to 
implement MAT by 2023.  

c. Capabilities and Competencies 

Crook County Health Department’s leadership support for the COSSAP project enhances the 
ability for successful implementation. In recruitment and hiring of a Project Coordinator we will 
seek the following competencies in order to increase project efficiency, teamwork and 
collaboration, time management skills, communication proficiency, ethical conduct, initiative, 
and data collection and interpretation skills. The position will be posted as a Health Strategist II 
which requires a bachelor’s degree in a Public Health field or at least one year of experience. 
Partner agencies that have demonstrated commitment to CCHD’s COSSAP include Crook 
County Sheriff’s Office, Prineville Police Department, BestCare Treatment Services, Rimrock 
Trails Treatment Services, Crook County School District, Central Oregon Health Counsel, Pain 
Standards Taskforce, St. Charles Health Systems, and Crook County Fire and Rescue. Their role 
and responsibilities related to this project include data collection and analysis and supporting 
project deliverables.  

We have partnered and collaborated previously with every partner organization that has 
signed a letter of support in some capacity. The most comprehensive collaboration that has 
occurred is in partnership with the Pain Standards Taskforce and their regional initiatives to 
reduce overprescribing and overdose rates in addition to the work with the regional overdose 
response coordinator (ORC) /taskforce.  The regional ORC has worked on formalizing 
surveillance systems throughout partner agencies in Central Oregon. This will help us achieve 
the objectives listed in the COSSAP grant by leveraging already existing systems in place and 
community partner relationships. With the regional work that exists, we will be able to focus and 
expand directly on the goals and objectives in Crook County.  

The CCHD’s COSSAP project will be housed ifn the CCHD’s Prevention and Health Promotion 
Services. The Project Director in this proposal is also the Supervisor of the Prevention and 
Promotion Team and the organizations’ Quality Service Manager and will be the direct 
supervisor of the COSSAP project coordinator.  

Project Director: Heather Stuart, Certified Prevention Specialist (FTE) is the Supervisor of 
the Prevention and Health Promotion Services and the Quality Services Manager at CCHD and 
will provide administrative oversight and technical assistance for CCHD’s COSSAP. Heather 
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has 4 years of professional prevention and public health experience working on health and social 
determinant issues including substance use and abuse. She has been serving Crook County since 
2017 and has established rapport with community members, partners, stakeholders, and 
governing bodies.  

Project Coordinator: To Be Selected (1.0 FTE, 40 hours/week): The COSSAP Project 
Coordinator will provide lead staff services to CCHD’s COSSAP strategies, activities, and 
priorities. They will ensure that the chosen allowable use activities are implemented to achieve 
outcomes related to the 3 priority areas. This position directs the overall operation of the project 
including the time-task plan, implementation of project activities, collection and interpreting 
data, relationship building, and program evaluation. This individual will be responsible for 
ensuring reports and documentation is kept and shared with funders and community 
stakeholders.  

PROJECT COORDINATOR – To be Selected  
The COSSAP project coordinator will coordinate project service and activities, including 
training, communication, and information dissemination. The Project Coordinator will handle 
daily logistics and act as the point-person for program related deliverables, questions and needs.   

• Conducting assessments as stated in the project narrative; 
• Coordinating the implementation of all key activities; 
• Coordinating with community members, the coalition, professionals, etc. 
• Working with the Project Director to conduct project evaluations. 
• Working with the Peer Support Specialist to implement project deliverables  

Qualifications: 
• A bachelor’s degree or higher in public health, community health planning, and/or health 

administration; 
• At least 1 years’ experience in program coordination and/or related skills; 
• Experience in developing and implementing evidence-based work plans; 
• Experience with survey development and collection; 
• Experience in performance assessment or evaluation services for other federal projects. 

Supervisory Relationships: 
• As part of the project, this position will report directly to the Project Director, who will 

review and approve all work and deliverables. 
Skills and Knowledge Required: 

• Familiarity and experience with implementing public health strategies utilizing the SPF-
PFS and other public health models 

• Knowledge of the complex nature of rural health and community dynamics; 
• Familiarity and experience with logic modeling, strategic planning, and the integration of 

planning and evaluation techniques for project improvement.  
Personal Qualities: 

• Respects and observes confidentiality of information; 
• Ability to work collaboratively with project personnel and community partners 

Job Requirements: 
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• Days and hours of work are generally Monday through Friday, 8:00am to 5:00pm and 
will vary or flex depending on event and meeting schedules. 

Amount of Travel/Other Special Requirements: 
• Regular local and regional travel for outreach, collaboration and program implementation 

is required. Occasional extended travel for training and/or conferences may be expected 
as required. 

Salary: 
• $43,784 

Hours of Work for Project: 
• 40 hours per week 

 
d. Plan for Collecting the Data Required for this Solicitation’s Performance Measures 

Describe who will be responsible for collecting and reporting the required performance 
measures and how data will be collected.  

Crook County Health Department is dedicated to the rigorous data collection and 
performance assessment of the COSSAP project. This includes a commitment to collect and 
report evaluation measures on an annual basis. We are also committed to using this 
information to improve management and implementation and to provide insight on our 
progress towards achieving the goals, objectives, and deliverables of the project.  
 

Table 8. Performance Measures and Data Sources by Objectives 
Goal  Performance 

Measure 
Data Source Data Collection 

Frequency 
Responsible Staff Method of 

Analysis 

Goal 1 & 2 

Increase 
community 
readiness from a 
1 and 2 to a 3 
and 4 level of 
readiness  

Community 
Readiness 
Assessment  

Every three years  Project 
Coordinator and 
Regional 
Overdose 
Response 
Coordinator  

Community 
Readiness 
Assessment  

Goal 2 

Decrease the rate 
of opioid 
overdose 
emergency 
department visits 
In Crook County 
to under 100 
visits per 
100,000   

ESSENCE Data  Annually  Project 
Coordinator and 
St. Charles 
Health Systems  

ESSENCE Data  

Goal 1 
Reduce heroin 
arrest rates  

Opioid 
Assessment 
Report  

Every three years  Project 
Coordinator  

Percentage 
trained 

Goal 1 & 2 Increase the 
number of 
individuals 
receiving peer 
support in Crook 
County  

Peer Support 
Specialist records  

Monthly  Peer Support 
Specialist  

Number of 
people served  

Goal 2  Number of 
people served by 
harm reduction 

Peer Support 
Specialist Records 

Monthly  Project 
Coordinator and 

Number of 
people served.  
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strategies i.e. 
syringe exchange 
and naloxone 
distribution  

and Syringe 
Exchange Records  

Peer Support 
Specialist  

 

There are a variety of data sources that will be used for the COSSAP grant application. 
Data sources include St. Charles Health System emergency room data (ESSENCE), data from 
our local law enforcement agencies (ODMaps), the OHA Opioid Data Dashboard and other 
surveillance systems that were created by the regional Overdose Prevention Coordinator. 
Barriers in gaining access to data are greatly being mitigated by the work that the regional 
coordinator is doing however, some barriers include getting accurate and timely data from our 
local law enforcement and first responders. We will address this barrier by continuing to partner 
with local law enforcement and first responders and bridging any gaps that they may have in 
entering the data.  
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