CROOK COUNTY WORK SESSION

Administration Conference Room
203 NE Court Street, Prineville, OR

Tuesday January 10, 2023 at 9 a.m.
Members of the public and media are welcome to attend in person with social
distancing or via WebEx 1-408-418-9388; Access Code: 2557 624 5694
Meeting Password: 37qgD2rbpy2

Requester Discussion Matter Packet Docs
Public Comment

Kim Herber Ag Extension S_ervice District Advisory Board /
Recommendation

John Eisler TSR North Request for Continuance /

Andy Parks Budget Calendar and Process /

Will VanVactor Community Development Updates /

Katie Plumb Ejggn[;;s:rt Food & Farm Alliance Subcontract /

Requester Executive Discussion Matter Packet Docs

Exec #1

ORS 192.660(2)(f) For the purpose of considering
information or records that
are exempt by law from public inspection.

AN

Requests to be placed on the Work Session agenda are
due by 5 p.m. the Thursday before the Work Session

January 10, 2023 Work Session Agenda



ORS 192.660(2)(h) Consulting with Counsel

concerning the legal rights and duties of a
public body with regard to current litigation or
litigation likely to be filed

Exec #2

Items placed on the Work Session agenda are intended for discussion only, without making
decisions or finalizing documents unless an emergency exists.

*The Court may add additional items arising too late to be part of this Agenda. Agenda items may be rearranged to make the best use of time.

*The meeting location is accessible to persons with disabilities. If additional accommodations are required, please submit your request 48 hours prior to
the meeting by contacting County Administration at 541-447-6555.

Requests to be placed on the Work Session agenda are
due by 5 p.m. the Thursday before the Work Session

January 10, 2023 Work Session Agenda




AGENDA ITEM REQUEST

Date:
January 4, 2023

Meeting date desired:
January 10, 2023

Subject:
Extension Service District Advisory Board member application.

Background and policy implications:

Extension Service District Advisory Board member, Susan Hermreck, term has

expired and she is willina to be on the board for another term.
Budget/fiscal impacts:

Will not have any budget or fiscal impacts.

Requested by:

Kim Herber, Extension Service District Manager, 541-447-6228,
kim.herber@oregonstate.edu

Presenters:
Kim Herber

Legal review (only if requested):

Elected official sponsor (if applicable):
/



IN THE COUNTY COURT OF THE STATE OF OREGON

FOR THE COUNTY OF CROOK

IN THE MATTER OF THE ORDER 2023-05
APPOINTMENT TO AG EXTENSION

SERVICE DISTRICT ADVISORY

BOARD

WHEREAS, volunteers are essential to the operation of the county government; and

WHEREAS, the Court has carefully considered the skills and talents of the applicants
and the needs of the boards which has a vacancy requiring appointments, and based upon
recommendation of Boards and Committees:

NOW, THEREFORE, it is hereby ORDERED that that the Crook County Court
makes the following appointment to the Ag Extension Service District Advisory Board:

Board Appointee | Term Oath required
Ag Extension Service District Susan Hermreck | 3 Year Term Yes

Advisory Board Expiring: 12/31/2025

Position #8 |

DATED this 18th day of January 2023.

Seth Crawford Jerry Brummer Brian Barney
County Judge County Commissioner County Commissioner
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GENERAL APPLICATION TO SERVE ON A CROOK COUNTY
COURT-APPOINTED BOARD OR COMMITTEE

Position applied for: Oregon Extension Servicw,
Name: Susan M Hermreck

Address: P OBox4

Paulina, OR 97751
Phone Number: 8054402423 )
Email: awsmhemie@gmail.com

Please list any relevant experience you may have that would make you effective in the
position:

T hove been on A Oommuc-ﬁ"fhe ask 2 yeaws end T
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A letter of interest maybe submitted in lieu of this form.
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Date:
January 4, 2023

Meeting date desired:
January 10, 2023 (WS)

Subject:
TSR North Request for Continuance

Background and policy implications:

TSR North is requesting a six-week continuance for the January 18, 2023, hearing. ODFW
does not object to the continuance. A new hearing date of March 1, 2023 has been
requested.

Budget/fiscal impacts:
N/A

Requested by:

John Eisler, Assistant County Counsel
541-416-3919
John.Eisler@co.crook.or.us

Presenters:
John Eisler

Legal review {only if requested):
Legal has been included in the communications between the parties regarding this request.

Elected official sponsor (if applicable):
N/A



Agenda ltem Request

Date:
January 5, 2023

Meeting date desired:
January 10, 2023, work session

Subject:
Budget calendar and process

Background and policy implications:

We would like to review and discuss the budget calendar and process with the Court. Key
items to discuss include the mid-year meeting with the Budget Committee and goal setting,
including at a high level the amount of time for the collaboration and participants desired.

Budget/fiscal impacts:
None

Requested by:
Andy Parks, 541.419.9779 aparks@geloregon.com

Presenters:
Andy Parks

Legal review (only if requested):
NA

Elected official sponsor (if applicable):
NA

Attachments:
Budget calendar — draft
Strategic Plan —2016-2018
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Crook County Strategic Plan 2015-2018

INTRODUCTION

From Your Crook County Court:

It is exciting time for the citizens of Crook County filled with promise for the future. The Crook County Strategic
Plan represents our Vision, Mission, Values, Principles, and priorities for the upcoming years. A good strategic
plan takes into account existing challenges, commitments, and anticipates the future. The plan then provides
clear direction, establishes priorities, and focuses on specific goals. In the fall of 2015, Crook County undertook
the creation of this Strategic Plan. Feedback gathered from citizens, businesses, and employees helped to
formulate the plan (Attachment 1). As Crook County considers the existing environment and opportunities, it is
critical to establish priorities that will provide the greatest benefit to citizens.

The plan envisions a desired future for the county complete with:

A vision statement

A mission statement

Values/Guiding principles

Crook County goals with supported objectives
Strategies to implement the objectives
Success indicators to measure progress

¢ & & 0 @ o

This plan provides the framework for the County’s work. Realization of the vision, mission, and goals occurs
through the achievement of the objectives in the plan. The objectives are achieved through strategies that take
place within each county department. Through the county’s budget process, departments are allocated funds to

carry out the strategies.

Success indicators will tell us what progress we have made in reaching our goals and objectives and will serve to
keep us accountable to the county’s goals. Annually, Crook County Court plans to provide a “report card” to the
citizens and businesses of the county. This “report card” will let us know if we need to make adjustments in our

strategies or funding allocations.

Page 2 of 27 4



Crook County Strategic Plan 2015-2018

To ensure success, Crook County will:

COLLABORATE with other organizations to provide optimal services.

SUPPORT economic development.

PLAN to make the best uses of resources.

DEVELOP innovative approaches to reach our goals.

TRACK performance by measuring outcomes and being accountable.

COMMUNICATE about what we do to make Crook County a great place to live, work, visit, and conduct
business.

Strategic Planning Day — October 9*", 2015

Page 3 0f 27 4




Crook County Strategic Plan 2015-2018

1 ENDORSEMENT AND ADOPTION

Adopted this é%ay of January 2016 by the Crook County Court

Mike McCabe, Crook County Judge

iy

Ken Fahlgré®, Commissioner

3

Seth Crau;ford, Commissioner
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Crook County Strategic Plan 2015-2018
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Maintain public trust through efficient, effective, end trensparent
government with an emphasis on customer service excellence,
accountability, and openness of government

Encourage community collaboration and partnering

Provide Safe Communities
-Support crime prevention and law enforcement
-Enhance public heaith, safety, and the environment
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Positive work environment with a highly qualified,
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appreciation of cur history

Performance Measures — Report Card Development

Strategic Planning Process and Participants
Strategic Planning Timeline

Annual Strategic Planning Cycle

County Mandates

Page 5 of 27

Pege 6
Pege 7
Page 8
Fege @
Fege 1.0

Page 11

Page 13
Page 14

Page 16
Page 17

Page 19
Page 20

Page 21

Page 22
Page 24
Page 26
Page 27



Crook County Strategic Plan 2015-2018

Bl OVERVIEW OF CROOK COUNTY

Crook County is distinguished by a rich history, natural beauty, and a geographical location that provides
economic development opportunities in a range of businesses and industries. The county’s ecchomy is driven by
agriculture, construction, forest products, ranching, manufacturing, recreation, and tourism. Geographically,
Crook County, with a population of 20,978 is Oregon’s most centrally located county. Founded in 1882, the
county seat, Prineville, has a population of 10,370. It is the only incorporated population center within Crook
County. Powell Butte, Post, and Paulina are the other communities found within the County. The county has a
total area of 2,991 square miles. Adjacent counties to Crook County include Deschutes County to the southwest,
Jefferson County to the North, Wheeler County to the north, Grant County to the East, and Harney County to
the southeast. Crook County has a rich history working with counties in the region.

The County offers resources that enrich the quality of life for all citizens, including acres of public parks,
recreation, and public land. The preservation of natural resources, in part, reflects the County’s strong
commitment to its rural heritage.

Crook County government provides a full complement of services including law enforcement, a county jail,
emergency management services, public health services, road services, and many others.

The single most significant resource in our County is our citizenry and together, the County is strongly
committed to setting priorities that enhance its resources and improve the health and prosperity of all citizens.

Page & of 27 4



Crook County Strategic Plan 2015-2018

CROOK COUNTY VISION

Crook County
Providing a safe and vibrant community to live, work, thrive, and play.
Be Part of the Experience!

'&, CRCOK COUNTY MISSION
Crook County will inspire the trust through excellence and quality in service by

embracing creative and innovation methods, being friendly, responsive, and fiscally
responsible to enhance the health, safety, and quality of life for its citizens.

o CROOK COUNTY VALUES

%+ Excellence

4 Fiscal Responsibility

4 Trust

% Creativity and innovation
+ Empowerment of staff

CROOK COUNTY GUIDING PRINCIPLES

4 Provide responsive, friendly, honest customer service
4 Honestly and integrity — Ethical behavior at all times
<+ Focus on Public Safety and Social Services

% Creating accessibility, responsiveness, and respect

4 Finding solutions without stagnation

Page 7 of 27 4
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Crook County Strategic Plan 2015-2018

The development of this Strategic Plan included an analysis of data on needs and trends in our county. We have

STRENGTHS, OPPORTUNITIES, WEAKNESSES,
AND THREATS

used this information to frame our long-range goals and fulfill our mission.

Strengths Opportunities
1 E£mployee commitment; employees 1 New technology, mnovation
2 Envirenment, climate, Parks and Recreation 2 Creativity
3. School district, hospital, health depariment 3 Partnerships with private and public entities
4  Streamlined decision making, accessible 4 Access to public land, recreational opportunities
5. Centiaf Oregon Community College S Unigue community
6 Small town living, hometown atmosphere 6. Education, open campus oppariunities
7 Collaboration with other counties 7  Enhance educational opportunities
2 Flexible, internal responsiveness 8 Available land
9. Crook County Library 8 Public relations, tell our story
10 Community Appeal (retiees) 10 Diversifyirig our community
11 Proximity to Bend and Redmond 1i Qualitv of ife
12 Quahlty of life 12 Small enough of offer flexible solutinns
13 Recreation/Qutdonr recreation 13 Update personnel policies — consistent
14. Enterprise Zone 14 Opening of pusitions
15 Enhancing charm/appearance of commuiity
16 :Taxing district to support public safety
Challenges /Weaknesses Threats
1  Ethiic diversity 1 Exported jobs
2 Eccnomiclong tarm strength 2  State and federal funding
3. Comprehensive budget approach 3 Added legislative requirements
4 Communication 4 Increased drugs/crime
5 Aging population, workforce 5 Drought, chmate changes
6 Lack of prionities (new grants) 6 Forest palicy, publicland policy, fire
7 Community appeal for vounger population 7 A quality, EPA involvement
8 Lack of public transportation 8 Budget woes, Lack of leadership
9 Larck of affordable housing 9 Loss of existing indusiry
10 Lack of employment opportunities, family wage jobs 10 Wider economy and less unemployment
11 Lack of appropriate jail space 11 Subsiantial dependency on state funding and
12 Perception of county, county system Inconsistency in state directives
13 Internal inconsistency 12 lack of affordable housing
14 Difficulty engaging younger residents 13 Loss of key staff/loss of institutional knowledge
15 Wider economy 14 Increasing demand for public resources
16 Ability to attract and retain employees 15 Loss of lugh paying, non-college jobs
17 infrastructure and technology components 15. Community under appreciation of education (higher
18 Improve budget process —short termed educatinn)
19 Lack of community center, pool 17 Employee retention and recruitment
20 Lack of retail/restaurant/vanety 18 lack of adequate jail facility
21 Under-employment 19 S5table funding for public safety services
20. Diminushed Title HI funds and lack of indusiry
Page 8 of 27 4
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COMMUNITY SURVEY RESULTS AND THEMES

A community survey was completed in October of 2015 with 472 responses and the following resuits were used
in the development of the goals and strategies for Crook County. Overall, 79% of individuals were satisfied living
in Crook County and liked the small town living, people, friendliness, access to public lands, and the climate.

The quality of life in Crook County was described as relaxed, small town community, friendly, and comfortable.
At the same time, there were concerns about the quality of life deteriorating as stated by 25.99% of the

respondents and 40.70% of the respondents felt that quality of life had declined in the past five years. Overall,
72% of the respondents would still recommend Crook County to their friends and family as a good place to live.

The areas ranked as very important or important to residents quality of life included:

e @& » & O ® e & @

Affordable housing

Hometown atmosphere

Quality of schools

Adequate medical facilities

Clean and attractive

Public services (police, fire, library, social services, public health)
Safe place to live

Public transportation

Vibrant downtown area

Parks and recreational facilities

As for what people liked least about living in Crook County, they stated the following concerns:

* & & 6 ¥ »

Lack of jobs and industry (29.23% stated someone in the household worked autside of Crook County)
Crime

Drugs

Lack of an adequate jail

Lack of housing

Lack of an adult recreational facility and pool

Lack of retail store selection.

The respondents listed the foliowing as the most critical issues facing Crook County:

& & @ o 2

Unemployment
Drugs
Homelessness
Affordable housing
Crime

Poverty

Page 8 of 27 4
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STRATEGIC PLAN GOALS

GOAL1 Maintain public trust through efficient, effective, and transparent government
with an emphasis on customer service excellence, accountability, and openness of
government

GOAL 2 Encourage community collaboration and partnering

GOAL 3 Provide Safe Communities
-Support crime prevention and law enforcement
-Enhance public health, safety, and the environment

GOAL 4 Demonstrate wise use and stewardship of our natural resources

GOALS Positive work environment with a highly qualified, diverse workforce

GOAL 6 Promote economic vitality

GOAL7 Foster lifelong learning, recreational opportunities, culture, and appreciation of

our history

Page 10 of 27 4




:?g' Crook County Strategic Plan 2015-2018

GOAL #1: Maintain public trust through efficient, effective, and
transparent government with an emphasis on customer service excellence,
@ggpu_ntability, and openness of government.

Objective 1.1 Maintain public trust.

E

1.1a Conduct town hall meetings and other public meetings as needed to foster an openness of
government.

% Schedule six hall meetings per year throughout the county

<4 Maintain consistent treatment for all general public

4 Continue to host the Sheriff’s Academy through law enforcement

Objective 1.2 Create an open and transparent government.

|

1.2a Conduct a yearly customer satisfaction survey with the goal of responding to both individual and
aggregated problem areas.
% Yearly customer satisfaction survey to be completed in August
4+ Promote greater understanding and acceptance for all people based on the unique
background, culture, and diversity of our employees and the people we serve

1.2b Explore alternate communication venues in order to promote engagement and citizen
awareness.
#+ Create a formal structure that engages community organizations and Crook County leaders in
positive opportunities to promote equity, diversity, and inclusion
4 Evaluate website for use and ongoing improvement

1.2c The County will exercise responsible stewardship in the long term budget planning with
alfocation, maintenance, and use of public resources.

4 Allocate reasonable level of the fund balance to support local priorities while seeking the

maximum level of grant, state, and federal funding

+ Employ financial modeling methods that anticipate funding needs related to changes in the
size and demographics of the Crook County population
Advance budget strategies that consider the need for support to advance priorities in the
County’s Strategic Plan
Explore opportunities for public/private partnerships
Each department will set yearly and long term goals for the budget process
Each department shall develop a strategic plan, and both short term and long term goals
Evaluate efficiencies in procurement processes
Identify options to stabilize or reduce expenses, and enhance revenues in the general fund,
while maintaining a quality workforce

e

1.2d Provide advocacy to advance projects and regulations that advance Crook County In multiple
programming areas.
+ Work with Congressional delegation to ensure rural funding
4 Work with Oregon Legislative delegation to ensure continued, reliable funding for rural
counties

1.2e Create environment for open communication, follow through, and forum for listening to
concerns.
4 Explore development of citizen advisory committee (Sheriff's office and other departments)

Page 11 of 27 4



Crook County Strategic Plan 2015-2018

1.2f Increase the use of social media and general media for open dialogue with community.
Create a County newsletter

Public Announcements with Strategic Plan - goals and strategies

Public Facebook page and staff assigned to be updated on a regular basis
Department Facebook pages: Public Health, Sheriff’s Office

Continue contracting with media consultant for county public relations

Create and maintain a web-based information gathering tool

-

1.2g Explore restructuring of county departments to improve efficiency.
# Explore combining of some departments
4 Explore employee tracking with electronic time cards
& Prioritize county services — project management across departments

ObJective 1.3 Promote excellent customer service throughout Croak County.

§

1.3a Develop expectations of customer service standards, and conduct training for all Crook County

employees.
4 Develop required online training for employees

1.3b Establish inter-department shared goals and promote successful collaborations.
4 Develop process during department head meetings to promote collaborations

Objective 1.4 Promote a volunteer program through Crook County.

E

1.4a Promote the development of a volunteer training program.
4 Emergency Management and Public Health Preparedness will work with the faith community
to develop a faith based volunteer program
& Public Health Preparedness will provide a training program for volunteers

Page 12 of 27 4
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Goal #2: Encourage community collaboration and partnering.

Objective 2.1 Active engagement of outreach regarding county programs and opportunities using
multi-media.

.

E

2.1a Provide additional community surveying, including how members of the public want to receive
communications.

2.1b identify how to increase efficiencies of communications, and use a continuous improvement

model.
% _Use public concern on website for feedback to departments

2.1c Promote intra-county collaboration among county departments in order to increase
understanding of those department activities and find opportunities to collaborate.
4 Rotating Department Head meetings among each different department

2.1d Establish a community group to monitor, evaluate, and offer guidance on effective government
collaboration.

& Increase public decision-making opportunities

+4 _Explore Citizen’s Advisory Group (Sheriff's Office)

2.1e Development of various department Facebook Pages as appropriate (Sheriff's)

Objective 2.2 Create opportunities for “user testing” for County IT resources through public
relations.

:

2.2a Match public and industry needs to the data and services we offer.
<4 Enhance the county’s presence online to include additional E-Govt services and expanded
communication

Objective 2.3 Identify county key users and identify thelr major needs.

]

2.3a Schedule and advertise several opportunities for collaborative service events with local
stakeholders several times per year,

2.3b Identify key collaborators and non-county stakeholders and actively engage them in service
improvements.

2.3c Provide background resources to other agencies.
4 Contract services such as grant writing, project management, web hosting, conferencing,
meeting rooms

2.3d Develop programs to get younger generation involved in the work of the county.
4 Develop computer applications to get the community as a whole involved
4 On-line surveys
#+ Incentives, internships, mentoring opportunities

Page 13 of 27 4



Crook County Strategic Plan 2015-2018

¢

Goal #3: Provide Safe Communities

® Support crime prevention and law enforcement
& Enhance public health, safety, and the environment

Objective 3.1 Increase the ability to Incarcerate Individuals in Crook County.

§

3.1a Increase the number of jail beds in Crook County.
4 Cost analysis for jail vs. leasing space in Jefferson County

Objective 3.2 Increase the efficient use of resources.

zg

:

3.2a Increase community police patrols.
4 Community block parenting programs
4 Increase educational opportunities for DUII drivers
¢ Rural crime prevention

3.2b Investigate the alternatives to incarceration (e.g. transitional housing).

3.2c Use LPSCC as a decision making body.
+ Develop alternate sanctions to reduce the number of repeat offenders

3.2d Evaluate long term funding.
4 Evaluate regional dispatch center vs. local.
4 Assess grant funding options
4 Assess areas of importance for funding through Sheriff's office (Field Technician Deputy,
Courthouse security, patrol staffing, CODE)
3.2e Increase up-to-date and current training for 1* responders.
4 Collect and create information/data to be used by emergency services: aerial photography
and other GIS data

Objective 3.3 Reduce drug abuse.

E

3.3a Increases ability to educate the public on the dangers of drug use.
4 Increase the number of programs to better inform children of the effects and repercussions of
drug use and crime
# Increase education for DUI drivers
4 Taxi rides for impaired drivers program
4 Througha community-based collaboration, bolster prevention and intervention efforts to
reduce substance abuse and drug addiction in the community

4 Explore the use of Naloxone in Crook County

Objective 3.4 Promote health, wellness, and safety

3.4a Maintain and promote continued community collaboration for early childhood and school-based
intervention programs.

3.4b Investigate creating a community wellness committee along with the lines of the county’s
committee.
4 Provide programs and resources to improve the health of Crook County employees and create a
work environment that supports healthy choices

Page 14 of 27 4
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Crook County Strategic Plan 2015-2018

3.4c Continue, improve, and promote the community’s behavioral health program,
4 Increase the volume of behavioral and mental health treatment resources and programs

3.4d Investigate the infrastructure deficiencies that pose difficulties in health living and trying to reduce
and eliminate these deficiencies.

3.4e Educate the public on public health issues.
4 Use story maps to educate public on environmental and health issues
4 Address environmental issues that have an adverse effect on citizen's quality of life
+ Provide mapping application to be used in office and field (SO and Public Health)

3.4f Support the county wellness committee and provide opportunities for county employees.
4+ Provide First Aid and CPR classes for county employees

3.4g Support the Crook County Health Department in collaboration with community partners in
addressing heaith indicators that exceed State averages to improve Crook County health outcomes.
+ Align Crook County Health Department Strategic Plan to the Regional Health improvement Plan
4 Support local and state efforts to improve health through evidence based programs
4 Support programs to protect vulnerable children and adults and augment prevention efforts
4 Support communicable disease control effects as required by state law
4+ Support programs to protect vulnerable children and adults and augment prevention efforts
related to family violence and homelessness

3.4h Enhance multimodal travel and public safety.
4 Complete updated transportation plans as required
4 Identify and prioritize implementation steps to improve county road system

Page 15 of 27 4
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Goal #4 Demonstrate wise use and stewardship of our natural resources

Objective 1.1 Manage resources widely and protect to a natural state.

4.1a Create a system for lobbying state and federal government regarding natural resources.
4+ Develop a plan to implement these efforts

g

]

4.1b Develop partnerships with diverse agencies.
4 Continue to partner with local businesses to promote Crook County tourism
& Support efforts to address invasive species that impact agriculture
4 Support maintaining the county’s rural character and natural resources

4.1c Work in collaboration with other public agencies to share planning and management

4 Implement best management practices to maintain health air quality, water quality, waste
management, land use and parks

4+ Provide mapping data through GIS as needed to assist

< Provide county web and other services that allow the public to access and interact with

mapping information

Promote recycling in the county

Consultation on noxious weed programs

Address environmental issues that have an adverse effect on citizen’s quality of life

-

responsibilities, especially with an eye towards creating an economy of scale and shared resources.

Objective

4.2 Create better sustainable forest management.

E

4.2a Coordinate with agencies to create improved sustainable forest management.

Objective

4.3 Limit and reduce regulation of natural resources.

;

4.3a Support property owners in their individuai engagements with public land agencies.

Objective

4.4 Maintain and promote wildfire fuel reduction techniques.

E

4.4a Develop alternate fuel sources.

4.4b Provide Juniper educational government subsidies.
4 Provide education programs to promote fire prevention
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Goal #5: Positive work environment with a highly qualified, diverse
- workforce

Objective 5.1 Improve recruitment and retention.

:

5.1alm
*
-

+
&

prove county pay, benefits, flexibility to improve recruitment and retention.

Fair and consistent treatment for all employees

Implement a fair and comprehensive salary compensation package based on comparable
studies

Explore alternative benefits for employees: flex time, work from home, health clinic on-site,
exercise time, combine vacation and sick leave

Give incentives/early retirement of staff

Explore merit program

5.1b Co

reward
+
4
+

4+
+

ntinue employee development and educational opportunities (professional certifications), and
those who utilize these opportunities.

Assess all job functions and tie defined roles and goals based on strategic plan

Increase educational programs for employees

Mandate all employees to have training/job development as part of their job descriptions and
function/tie to performance reviews/incentives

Ensure FEMA ICS training for relevant staff throughout the organization, and encourage
participation in exercises

Prioritize training needs towards goals and vision

5.1 c Broaden recruitment efforts to increase diversity, including but not limited to diversity of
education and experience.

o

Development of recruitment video {sheriffs office)

5.1d En
»

courage recruitment with an eye toward long term mentorship and career development.
Develop a strong succession planning program through leadership and mentoring

Objective 5.2 Use long-term budget planning to plan for certain compensation levels to stay stable.

5.2a Promote a merit increase program to promote employee buy-in, initiative, and retention.

Objective 5.3 Improve and constantly re-examine job descriptions to consistently apply standards.

5.3a Re-examine the performance review processes to promote workplace and employee
improvement.

5.3b Assess all job functions in the county and tie them together with defined roles and goals.

o

Identify employees cross-training or job-blending opportunities to position the organization for
greater flexibility in the future
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Objective 5.4 Increase department collaboration to improve effectiveness.

L
i

&

5.4a Increase coordination among departments to improve collaboration and programming.

# Provide opportunities for work session with departments to develop strategies to integrate
programming
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Goal #6: Promote economic vitality

Objective 6.1 Create and implement a comprehensive economic development plan.

;

6.1a Identify inefficiencies in permitting processes.
4 Assess current system in place
4 Analyze fee structure to ensure appropriate fees for service
4 Quality customer services times
4 Conduct department self-audits regarding all policies and procedures

6.1b Continue to use state business development programs — enterprise zone (annual evaluation).
% _Increase recruitment of businesses to Crook County

Objective

6.2 Support job development

|

6.2a County investment with EDCO’s regional/community manager {annual job growth report).
4 Increase collaboration with regional counties — develop partnerships
4 Continue to explore specific ideas for partnering and cost savings to include data collection,
analysis, and planning needs

6.2b Consider adding personnel for a small business research assistant to provide resources to local
entrepreneur.

+4 Provide assistance in starting and developing new businesses

4 Provide more platforms for small business owners

6.2c Support increased training/education for workforce.

6.2d Support increase manufacturing jobs.

Objective 6.3 Increase County efforts to create a flexible and streamlined environment for business
development that eliminates barriers to business recruitment and retention.

Strategies

6.3a Streamline system for citizens for business development.

6.3b Seek State and Federal support for infrastructure enhancements to create a more business-
friendly community.

Objective 6.4 Partner with businesses and organizations.

g

;

6.4a Work regionally with other cities and counties.
<+ Provide GIS and mapping resources (other data sets) to EDCO and Chamber of Commerce
{Video poker funds)
4 Engage stakeholders in the county process
4+ Provide data sets (as available — Confidentiality, HIPAA taken into account)
4+ Promote a positive County image which serves to attract new residents and businesses
+ Market initiatives that create and advance sports tourism, promote the recreation and
leisure industry, and preserve the County’s cultural and historic significance
4 Support efforts to expand the agriculture business sector

+—

6.4b Juniper education and governmental subsidies.
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Goal #7: Foster lifelong learning, recreational opportunities, culture, and
appreciation of our history

Objective 7.1 Support activities and projects that encourage participation in the rich history and culture
of the area.

Strategies

7.1a Leverage resources and promote community connectedness through library, historical and

extension programs and partnerships.
-+ Champion initiatives that encourage family engagement in educational activities within and

beyond the classroom

Objective 7.2 Support activities and projects that support literacy and lifelong learning in residents of

all ages.

‘g

4

7.2a Incorporate elements of the library strategic plan including improving access, expanding
partnership base and identifying and enhancing programming.

= Expand fair activities

Expand library activities

Provide advocacy to enhance the public perception of the value of education

Support community efforts to increase degree attainment at the secondary and college levels
Encourage partnership between the public schools and public library to increase enthusiasm
for educational attainment and enhance educational performance

¥ F

Objective 7.3 Support and encourage the youth of our community.

g

w

7.3a Support increasing the number of children and teens engaged in free or low-cost educational

classes and activities during the summer and out of school.
4 Encourage strong partnerships among educational institutions and community partners
addressing needs such as workforce development, recreation services, and challenges facing

county youth

Objective 7.4 Support activities and programs that showcase the farming, ranching skills, and heritage
of our community.

g

7.4a Support activities and projects that encourage participation in the rich history and culture of the
area.
4 Support fair activities
4 Promote and support lifelong learning opportunities for citizens of all ages, creating a
community culture that embraces learning and education throughout life as the foundation for
mental health, physical health, and economic vitality

Objective 7.5 Support and promote the diversity, outdoor, and recreational opportunities that abound
in our county.

)
®

;

7.5a Promote healthy lifestyles by engaging citizens in health and wellness activities.
4 Provide opportunities to engage citizens of all ages in recreational programs
%+ Collaborate with local municipalities and local/regional trail organizations to support the
development of safe pedestrian bicycle, and recreational pathways
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Performance Measures - Report Card Development

GOAL1 Maintain public trust through efficient, effective, and transparent government with an

emphasis on customer service excellence, accountability, and openness of government
% Public participation in town hall meetings
4 Facebook participation

Increase in press releases with information about County Services

Volume of positive news stories

Constituent survey

Department goals

Fewer complaints lodged with the County

Increased # of emergency volunteers in emergency preparedness and sheriff's office

Budget planning process, department goals

Status of fund balance, balanced budget reports

Department strategic plans

4 Customer service training for staff documented

L ol o oK R o o o

GOAL 2 Encourage community collaboration and partnering
Public Participation

Facebook Participation

Consequences for lack of success

Achieve a high level of citizen satisfaction based on surveys
Increased contract services with local government
Increased public participation

Increased expertise

Increased diversity in decision making

Visibility outside of Crook County

Increased funding opportunities

Increased youth involvement

Increased community input

FEEF R

GOAL 3 Provide Safe Communities

-Support crime prevention and law enforcement
-Enhance public health, safety, and the environment
Decreased repeat offenders

Decrease drug offences

Courthouse safety

Decrease response times

Increase in community satisfaction - survey
Decreased accidents — highways

Improved health outcomes

Reports on safety and health outcomes
Report — Road Department improvements
Child abuse rates

Homeless count

v o b oX ol oF o8 ok ok oK o
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+ _Reports from COHC/WEBCO — Quality metrics

GOAL4 Demonstrate wise use and stewardship of our natural resources
Crook County water quality data

Crook County air quality data

Cleaner environment

Decrease in noxious weeds

Decreased number of wildfires

County reports - Planning

S

GOALS Positive work environment with a highly qualified, diverse workforce
4 Track budget and monitor year end

4 Improved efficiencies ~ examples

4 Increased measure of employee involvement

4 Improved staff morale

+ Qualified applicants

4 Update job descriptions

4 Employee retention

GOAL®6 Promote economic vitality

Timing for permit processes, clarification of language

Tax revenue

Legislative monitoring

Building and land use permit data

Net number of new businesses

Constituent survey

Increased employment

Improved relationships with neighboring counties through agreements
Oregon Labor Market Information System

Decreased unemployment

Increase in weekly wages

Increased collaboration opportunities with regional counties

ok R SRR SRy X WA

GOAL7 Foster lifelong learning, recreational opportunities, culture, and appreciation of cur
history

,'_

Number of outreach programs, opportunities

Number of press releases and new stories

High school graduation

College degree rates

GED attainment rates

Family participation rates — number of family programs
Youth participation rates in summer programs

Number of educational, community, workforce partnerships

FEEFEee
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Attachment #1
Strategic Planning Process and Participants

The FY15-18 planning process was initiated in the summer of 2015 in response to a shared desire among County
leadership to institute a strategic management process where strategic priorities, organizational alignment and
performance metrics are part of core management processes. Additional outcomes of the planning process
include linking the strategic plan to the budget to ensure resources are more closely aligned to priorities and
initiating an organizational conversation about values and goals.

A Strategic Planning Committee consisting of representation from across the county guided the process. The
department heads and commissioners started the process with an orientation to Strategic Planning September
g™ 2015, Following the orientation, the County Court developed the goals for the county and a day-long session
was held on October 9%, 2015 to develop a draft Strategic Plan. The participants worked to develop values,
guiding principles, vision, mission statement, and began work on objectives and strategies. The participants
used the recent Crook County Community Survey data and the goals were set by the court as a basis for the
decision making process. The session was facilitated by Muriel DelaVergne-Brown and Scott Willard. The
county departments then provided additional feedback and the plan was presented to County Court January 6,

2016.

Participant List- September 9%, 2015

Crook County Department Heads
County Court: Judge Mike McCabe, Commissioner Fahigren, Commissioner Crawford

Participant List- October 9%, 2015

Bob O'Neal John Gautney Eric Blaine

Casey Daly Jeff Wilson Rebekah Burkhardt
Brenda Comini Steve Dougill Greg Hinshaw

Jim Hensley Barratt Miller Cheryl Seeley
Brian Huber Camille Woods Seth Crawford

Bill Zelenka Ken Fahigren Ann Beier

Angie Gilley
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Attachment #2
2015 - 2018 Strategic Planning Timeline

August 2015 — December 1, 2015

Objectives
e Enhance department focus, integration & unification
Promote trust in working relationships
Approach service delivery with creativity, energy, and optimism
Achieve department synergy
Establish a vision-driven, re-energized organization
Deliver a strategic planning document and implementation strategy for key objectives

Dates in parentheses below are projected dates by which the task Is to be accomplished.

August 2015; Planning to Plan

Select steering committee (8/19/15)

Develop objectives (8/19/15)

Establish projected timeline (8/19/15)
Determine Strategic Plan organization {8/19/15)
Schedule Department Head Meeting

September: County Court
Goal Statement

Steering Committee Meeting — approve agenda (TBD)

Meet with County Court to develop Goals (TBD) and plan sections (Completed)
Approve materials to send to department heads for Department Head Meeting
Strategic Planning Presentation at Department Head Meeting

Community Survey Development and Implementation

October 9*, 2015 — Broughton Room (Library) 9 - 3
Building on the Present
SWOT/AR ~ Move to the Future

Strengths, Weaknesses, Opportunities, Threats, Aspirations, Results

Steering Committee Meeting (TBD)

Strategic Planning Day — October 9ﬂ‘, 2015

Gap Analysis

Identifying risks and trends

Department Heads/Court to develop County Vision, Mission, and Guiding Principles
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Vision

Missfon

Articulation of core values
Development of Strategies

0O 00O

November

Steering Committee (TBD) — Choose section based on October Meet
Strategic Work Group: Work on goals, objectives and recommendations
Review of strategic plan draft; group editing

Planning for contingencies

Looking toward implementation: identifying barriers

Communication: providing time for review and input

Review, reflection, modification

December ~ Draft Plan Completed - Move to next steps

Community input
Implementation/Review/Budget

Completion of Plan - January 1, 2016

Presented to County Court - January 6™, 2016
Yearly Annual Report - June 2016, 2017, 2018
Update Strategic Plan — 2018 for 2019 — 2021 Plan
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Attachment #3
—
Annual
. Fall
StratEglc =»Evaluate Strategic Plan
Planning Progress
=»Review Assessment
Data
County Commissioners
Summer Winter
=»Review Legislative Advisory Boards = Create Annual Work
Session Outcomes * ‘ Plan
“»Begin implementing CemNGrESHagrs =»Make Adjustments to
Work Pian Strategic Plan °
= Complete
Community Report

Card R
Spring

=9 Budgets Aligned with
Plan Priorities
=»Adoption of Plans and
Priorities
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Attachment #4 ~ Summary of County Mandates

""?7“ g artme nt
County Mmlnistm Public Meeting Law Ste of Oregn

Fairgrounds Public Meeting Law ~ State of Oregon
Board of Directors —State of Oregon
ORS 565.010 - 565.240

Public Health HB3100 Modernization of Public Health —Creating new provision and
amending: ORS 30.302, 109.610, 124.050, 146,065, 146.075, 168.040,
179.505, 222.850, 401.657, 403.115, 41 1.435, 414,150, 414,152,
414.153, 417.827, 418,325, 418.747, 418.785, 4198.005, 426.070,
426.170, 426.335, 430.735, 430.920, 431.110, 131.120, 431.150,
431.157, 431.170, 131.180, 431.195, 431.260, 431.330, 431.335,
431.340, 431.380, 431.385, 431.412, 431.414, 431,415, 431.416,
431.418, 431,440, 431.510, 431,520, 431,550, 431 705, 431,715,
431.966, 431.890, 432.035, 433.001, 433.060, 433.090, 433,128,
433.235, 433,323, 433.442, 433.750, 433.860, 435.105, 435,205,
441.061, 441.630, 442.485, 443.005, 446.310, 446.425, 448.100,
448.150, 448.170, 451.435, 452.010, 453.322, 459.385, 466.605,
468.035, 458.060, 475.309, 570.880, 609.652, 624.005, 624.5 10,
659A.250, 689.605 and 700.025 and section 16, chapter 418, Qregon
Laws 2011; repealing ORS 431.345, 431.375, 431.480 and 431.
IT/GIS Support Department — Support Mandates of other departments

GIS — Update addresses, road information within 48 hours (911 dispatch)
Record retention ORS

Public Notice - Sensitive timelings

HIPAA and CJIS rules, IT Backup rules

Law Enforcement ORS:

Maintaln a jail for inmates

Provide civil services within the county

Maintain files for offenders

CHL issuance

Criminal Patrol

Criminal investigation

Search and Rescue

Emergency Management

Parole and Probation

Fingerprint Services

Warrant Services

Assessor ORS 308.210 — Adequate Stzffing to sssess 2f property In thc county
ORS 308.232 —Valuc zll property et 100% RMV cach yoar

Article 13; section 11 of Cregon Constrivtion ~ Determine maximum
assessed and assessed value - adequate staffing

ORS 309.200 — Ratio Study for Depariment of Revenue

ORS 311.115 — Certify Tax Roll for the Tax Coilecter In the County
ORS 308.010, 308.057, 308.059 - Education requires four appraisers
and the assessor to maintain educational requirements or fose
certification. All current requirements are met.

District Attorney As mandated by law - Chapter 8 — Court Officers and District Attorneys

Juvenile Department As mandated by law - Chapter 4194, 420 — Juvenile Code: General
Provisions and Definitions

Road Department As mandated by law - Chapter 368 — County Roads

Other County Departments As mandated by law and Statute
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AGENDA ITEM REQUEST

Date:
1/5/2023

Meeting date desired:
1/10/2023

Subject:
Monthly Memo RE: Community Development Activity

Background and policy implications:

Budget/fiscal impacts:

Requested by:

Will Van Vactor, Crook County Community Development Director, and Randy
Davis, Crook County Building Official

Presenters:

Will Van Vactor, Crook County Community Development Director, and Randy

Legal review (only if requested):

Elected official sponsor (if applicable):
/



MEMO

Crook County Court

FROM: Will Van Vactor, Director
Randy Davis, Building Official
DATE: January 5, 2023
SUBJECT: Community Development Activity Update

Below is a summary of building, planning and onsite activity for the last month.

Building:

Permits issued summary (December):

Permit Type Number of Permits
New Residential Dwellings (Site Built or 7
Manufactured)
Commercial (plumbing, electrical, structural, 15
etc.)
Residential Permits (plumbing, electrical, 115
mechanical etc.)
Residential Structural (shops, etc.) 4
Other (e.g. demo) 1
TOTAL 142
Current year compared to prior vear:
Time Frame Permits
December 2022 142
December 2021 164
YTD 2022 2,530
YTD Comparison 2021 2,685

Active Permits:

Permit Type Amount Still Active as of end of December
Dwellings (Site Built or Manufactured) 283
Other Residential Permits 972
Commercial Permits 354




Daily Inspections:

Inspection Type Amount this month
Residential 816
Commercial 200
All 1,016

Larger Projects Under Construction:

CCO3 Data Center

CCO5&6 Data Center

Apple Data Center

Shell Occupancy of Portions of Prineville Campus

Extraction Facility at Prineville Campus

Multiple Commercial Structures at Tom McCall Industrial Park

PRN1 Retro Fit

Wilco Building at Ochoco Lumber Site

Mid Oregon Credit Union Tenant Improvement

Justice Center

7,500 sq’ office/warehouse for Rosendin Electric.

NW Murphy lane. 1- 68 unit 13,600 sq’ and 1 -30 unit 7,500 sq’ building.

Walgreens

10,311 sq’ remodel, IBEW Local 280 training facility.

Larger Projects Under Review or Incoming:

Spencer Ct. - 10,125 sq’ building.

Apple Revisions

Code Compliance:

Year Total Cases Initiated % Change from Previous Year
2020 52
2021 30 73%
YTD 2022 139 55%
Compliance Statistics
Year Septic Waste Building Land Use
2020 7% 20% 23% 50%
2021 11% 19% 31% 39%
YTD 2022 14% 12% 36% 38%




Planning:

Applications received (December):

Application Type # of Applications {December 2022) YTD
Appeals 0 4
Variance 0] 8

Site Plan Review 6 257

Land Partition 0 19
Combine/Un-Combine Lots 1 4
Road Approach 1 56
Boundary Line Adjustment 0 7
Destination Resort 0 1
Conditional Use 2 21
Miscellaneous 2 32
Road Name/Rename 0 3
Extension 0 3
Amendment 0 3
TOTAL 12 422

Current year compared to prior vear:

Time Frame Permits
December 2022 12
December 2021 35
YTD 2022 422
YTD Comparison 2021 645
Notable Land Use Applications:
Request Status
Solar (TSR North) Appeal continued to January 2023.

Notable City Applications:

Request

Status

Industrial Development near airport
(Tax Lot 151502DA00701 )

Industrial Building for Rosendin Electric

warehouse and offices.

Buildings for Walgreens & Auto Zone — 174

NE Saint Charles Way

In review with City Planning Department.

Apple Data Centers — 3

In-review




On-Site:

Applications (December 2022):

Application Type Number of Applications
Residential Authorization 1
Commercial Authorization 0

Construction Permit (Residential) 2
Construction Permit (Commercial) 0
Repair (Major) - Residential 0
Repair {(Minor) - Residential 3
Repair (Major) - Commercial 0
Residential Site Evaluation 4
Commercial Site Evaluation 0
Alteration (Minor) — Residential 0
Alteration (Major) — Residential 0
Alteration (Minor) - Commercial 1
TOTAL 11

Current year compared to prior vear:

Time Frame Permits
December 2022 11
December 2021 23

YTD 2022 283
YTD Comparison 2021 432




AGENDA ITEM REQUEST

Date:
12/27/2022 Update 1/9/23

Meeting date desired:
1/4/2023 Update - 1/10/2023

Subject:
High Desert Food & Farm Alliance subcontract extension

Background and policy implications:

CCHD has been subcontracting with HDFFA to implement a CDC grant

addressina food insecurity in rural communities across Central Oreaon. That
Budget/fiscal impacts:

The CDC budget was revised slightly when applying for an extension to allocate
unspent supply funds to the subcontract with HDFFA. These additional funds are
reflected in the subcontract revision.

Requested by:

Katie Plumb, Health & Human Services Director

kplumb@h.co.crook.or.us | 541-447-5165

Presenters:

Katie Plumb, Health & Human Services Director

Legal review (only if requested):

In review
1/9 - Extension Drafted and signed by HDFFA (attached)

Elected official sponsor (if applicable):

N/A
1/9 - Seth Crawford



EXTENSION TO
SUBCONTRACT FOR GRANT ADMINISTRATIVE DUTIES

This extension to Subcontract for Grant Administrative Duties (“Extension”) is
retroactively entered into and effective September 30, 2022, notwithstanding the date
on which the Parties sign this Extension, by and between Crook County, a political
subdivision of the State of Oregon (hereinafter “County”), and High Desert Food and
Farm Alliance, an Oregon non-profit corporation (hereinafter “HDFFA”). County and
HDFFA may be referred to individually as “Party” or collectively as the “Parties.”

RECITALS
WHEREAS, on December 1, 2021, Parties entered into a Subcontract for Grant
Administrative Duties (“Agreement”), for certain administrative services the Grant
requires; and
WHEREAS, the Agreement terminated on September 29, 2022; and
WHEREAS, the Parties desire to extend the term of the Agreement.
AGREEMENT

NOW, THEREFORE, in consideration of the mutual covenants contained herein, the
Parties agree as follows:

1. Term: The Agreement is hereby extended to March 31, 2023.

2, Compensation: The maximum compensation due to HDFFA is increased
from $31,326 to $38,400.

3. Reaffirmation of Agreement: Except as modified by this Extension, all terms

and conditions of the Agreement are reaffirmed and remain unmodified and
in full force and effect.

4. Counterparts: This Extension may be executed in one or more counterparts,
including electronically transmitted counterparts, which when taken together
shall constitute one in the same instrument. Facsimiles and electronic
transmittals of the signed document shall be binding as though they were an
original of such signed document.

IN WITNESS WHEREQF, the Parties have executed this Extension to be effective the
date first set forth above.

[SIGNATURE BLOCK ON NEXT PAGE]

Extension to Subcontract
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ACCEPTED FOR HDDF:

By: Ka_tr_ma_ Digi:tally signed by
“Katrina VanDis——

Print:

Date:

Tite: Van-DIS —esezr-os00-

—T6156:27-08'00—

Extension to Subcontract
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ACCEPTED FOR COUNTY:

By:

Print:

Title:

Date:




