
Crook County Administration Conference Room l 203 NE Court St. l
Prineville OR

Members of the public and media are welcome to attend in person or via Zoom: Phone: 1-253-215-
8782; Meeting ID: 962 4214 4333; Passcode: 970900

PUBLIC COMMENT

DISCUSSION

1. Department of Defense Grant Opportunity/Letter of Support
Requester: Will VanVactor

2. Repairs to HVAC at Redemption House - Parole and Probation
Requester: Stephanie Wilson

3. Clock tower repair bid for County Court approval
Requester: Sarah Beeler

4. Review of draft policy pursuant to ORS 195.500 et seq. regarding how the County would
approach the removal of homeless camps, how it will provide prior written notice, how it will
store the personal property left behind, and how it would allow to the recollection of stored
items.
Requester: Eric Blaine

5. Contract for Chief Information Officer (CIO) Advisory Services
Requester: Andy Parks

6. Risk Management
Requester: Andy Parks

EXECUTIVE SESSION

7. ORS 192.660(2)(d) To conduct deliberations with persons designated by the governing body
to carry on labor negotiations.

8. ORS 192.660(2)(f) To consider information or records that are exempt from disclosure by law,
including written advice from your attorney

NOTICE AND DISCLAIMER
The Crook County Court is the governing body of Crook County, Oregon, and holds work sessions to
deliberate upon matters of County concern. As part of its efforts to keep the public apprised of its
activities, the Crook County Court has published this PDF file. This files contains the material to be

CROOK COUNTY WORK SESSION AGENDA
Wednesday, June 14, 2023 at 9:00 am
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presented before the County Court for its next scheduled work session.

Please note that while County staff members make a dedicated effort to keep this file up to date,
documents and content may be added, removed, or changed between when this file is posted online
and when the County Court meeting is held. The material contained herein may be changed at any
time, with or without notice.

CROOK COUNTY MAKES NO WARRANTY OF ANY KIND, EXPRESS OR IMPLIED, INCLUDING
ANY WARRANTY OF MERCHANTABILITY, ACCURACY, FITNESS FOR A PARTICULAR
PURPOSE, OR FOR ANY OTHER MATTER. THE COUNTY IS NOT RESPONSIBLE FOR
POSSIBLE ERRORS, OMMISSIONS, MISUSE, OR MISINTERPRETATION.

Please also note that this file does not contain any material scheduled to be discussed at an
executive session, or material the access to which may be restricted under the terms of Oregon law.

If you are interested in obtaining additional copies of any of the documents contained herein, they
may be obtained by completing a Crook County Public Records Request form. Request forms are
available on the County's website or at the County Administration office at 203 NE Court Street, in
Prineville.

Additional items may be discussed that arise too late to be included as a part of this notice. For
information about adding agenda items, please contact the County Administration office at 447-
6555. Assistance to handicapped individuals is provided with advance notice.

Contact: Seth Crawford (seth.crawford@co.crook.or.us (541) 447-6555) | Agenda published on 06/08/2023 at 2:08
PM
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Date:  
June 2, 2023 
 
Meeting date desired:  
June 14, 2023 
 
Subject:  
Department of Defense Grant Opportunity/Letter of Support 
 
Background and policy implications:  
The Planning Department has been coordinating with the Department of Defense in an 
effort to apply for the Community Economic Adjustment Assistance for Compatible Use 
Plans grant. The goal of the proposed project is to codify criteria and triggers for pre-
application coordination with the Department of Defense on projects that represent 
potential encroachment into military airspace. This will be done by creating an overlay 
zone around the airspace with criteria and notification requirements for relevant 
applications. The criteria and overlay zone map get adopted into official Crook County 
plans. It will also include updates to our energy code to comply with HB 2329. 
 
Budget/fiscal impacts: 
The grant request is $89,669, with a 10% (in-kind) match by Crook County.  
 
Requested by: 
Will Van Vactor 
will.vanvactor@crookcountyor.gov I 541.447.3211 
 
Presenters: 
Will Van Vactor 
 
Legal review (only if requested): 
 
Elected official sponsor (if applicable): 
 

AGENDA ITEM REQUEST 
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   Crook County  
300 NE 3rd Street, Prineville Oregon 97754 

541-447-6555 
 
 
 

 
 
June 14, 2023 
 
Re: Community Economic Adjustment Assistance for Compatible Use Plans 
 
Dear Mr. Robert, 
 
Thank you for the opportunity to apply for the Community Economic Adjustment Assistance for Compatible 
Use Plans. We appreciate the Department of Defense’s support and cooperation to ensure that 
development in Crook County is permitted in a safe way that does not encroach on military airspace. 
 
The Crook County Planning Department has the Crook County Court’s authorization and support to pursue 
this grant and is an eligible entity to submit a proposal and apply for assistance. 
 
We look forward to working with the Department of Defense to provide appropriate development 
notifications, raise awareness about military airspace in Crook County, and reduce conflicts and 
encroachments that impact military airspace. 
 
 
Sincerely, 
 
Crook County Court 
 
 
 
___________________________________________ 
Seth Crawford 
 
 
__________________________________________ 
Jerry Brummer 
 
 
__________________________________________ 
Brian Barney 
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Date: 
 

Meeting date desired:  
 

Subject:  
 

Background and policy implications: 
  

Budget/fiscal impacts: 

Requested by:  

Presenters: 

Legal review (only if requested): 

Elected official sponsor (if applicable): 
I

AGENDA ITEM REQUEST 

06/06/23

Next available

Repairs to HVAC at Redemption House - Parole and Probation

Parole and Probation Justice Reinvestment (JRI) grant spending

JRI grant spending has been approved by the state for the HVAC repairs of the 
Redemption House, funds are available to spend. 

Stephanie Wilson, Crook County Sheriff's Office, Administrative Division Manager, 
Stephanie.Wilson@crookcountysheriff.org, 541-447-6398

Parole and Probation Director Aaron Boyce, Admin.Div. Manager Stephanie 
Wilson
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Date: 
 

Meeting date desired:  
 

Subject:  
 

Background and policy implications: 
  

Budget/fiscal impacts: 

Requested by:  

Presenters: 

Legal review (only if requested): 

Elected official sponsor (if applicable): 
I

AGENDA ITEM REQUEST 
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Date:  
June 7, 2023 
 
Meeting date desired:  
June 14, 2023 
 
Subject:  
Review of draft policy pursuant to ORS 195.500 et seq. regarding how the County would 

approach the removal of homeless camps, how it will provide prior written notice, how it will 
store the personal property left behind, and how it would allow to the recollection of stored 
items. 
 

Background and policy implications: 
ORS 195.500 through ORS 195.520 place certain responsibilities on local governments in 

adopting policies describing how they will remove homeless camps.   
 

Budget/fiscal impacts: 
If adopted, the policy itself will not have any direct budget costs.  How often the policy 
would need to be implemented can only be guessed at, but will require not only staff time, 
but also costs for the storage of leftover personal property. 
 
Requested by:  
Eric Blaine, Crook County Counsel 
Eric.Blaine@crookcountyor.gov 
541-416-3919 
 
Presenters: 
Eric Blaine, County Counsel 
 
Legal review (only if requested): 
The County Counsel’s office has prepared the draft policy 
 
Elected official sponsor (if applicable): 
N/A 

AGENDA ITEM REQUEST 
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IN THE COUNTY COURT OF THE STATE OF OREGON 
FOR THE COUNTY OF CROOK 

 
 

IN THE MATTER OF ESTABLISHING ) 
A POLICY REGARDING THE RE-  )  
MOVAL OF HOMELESS CAMPS  ) ORDER NO. 2023-_____ 
PURSUANT TO ORS 195.500 et seq. ) 
 

WHEREAS,  ORS 195.500 reads “All municipalities and counties shall: 

      (1) Develop a policy that recognizes the social nature of the problem of 

homeless individuals camping on public property. 

      (2) Implement the policy as developed, to ensure the most humane 

treatment for removal of homeless individuals from camping sites on public 

property.” 

; and 

WHEREAS,  for the purpose of this Order, the terms person and individual have 

the same meaning, and the terms homeless person, houseless person, unhoused person, 

unsheltered person, person experiencing homelessness, person experiencing 

houselessness, or similar variations, have the same meaning; and;  

WHEREAS,  the County has the obligation to avoid creating a public nuisance; 

and 

WHEREAS, homeless persons are deserving of respect and dignity.  The causes 

of homelessness are complicated and multifaceted, and vary from one individual to 
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another.  Resorting to stereotypes of homeless persons is counter-productive and 

unhelpful; and 

WHEREAS, camps of homeless persons may be placed in locations where they 

present dangers to the homeless persons or general public, such as within roads, rights-of-

way, easements, or other lanes of travel; or locations near utilities, heavy equipment, or 

other dangers; or locations which are susceptible to natural events such as wildfires, 

flooding, landslides, or environmental contamination; and 

WHERESAS, the accumulation of solid waste, human waste, animal waste, 

graywater, or trash, present dangers to the general public and those occupying a camp of 

homeless persons; and  

WHEREAS, ORS 195.505, ORS 195.510, and ORS 195.520, establish required 

provisions and limitations for any policy which is adopted under ORS 195.500. 

NOW, THEREFORE, the Crook County Court adopts the recitals above as its 

Findings of Fact, and ORDERS and DIRECTS, based upon the above recitals, that the 

following be established as Crook County’s policy on removing homeless camps 

pursuant to ORS 195.500 et seq.   

 
POLICY 

 
Section 1: Definitions. 
 
As used in this Policy, the following words and phrases are defined as follows:  

(a)  Homeless person or homeless individual.  A person without access to shelter in a 
structure designed for human habitation.  For the purpose of this Chapter 8.36, the 
terms person and individual have the same meaning, and the terms homeless 
person, houseless person, unhoused person, unsheltered person, person 
experiencing homelessness, or person experiencing houselessness, or similar 
variations, have the same meaning. 

(b) Camp or camping.  To pitch, use, or occupy camp materials or a camp for the 
purpose of occupancy, habitation, or sheltering for survival, and in such a way as 

Page 17Page 17Page 17Page 17Page 17



 

 3 

will facilitate sleeping or storage of non-hazardous personal belongings, carrying on 
cooking activities, taking measure to keep protected from the elements including 
cold and heat, or any of these activities in combination with one another or in 
combination with either sleeping or making preparations to sleep.  A “camp” is a 
location where people camp or are camping.  The terms camp or camping do not 
apply to vehicles, automobiles, or recreational vehicles.  The terms camp or 
camping also do not apply to public property that is a day use recreational area, or 
public property that is a designated campground and occupied by an individual 
under an agreement with a municipality or county. 

(c) Camp materials.  Tents, huts, awnings, lean-tos, chairs, tarps or tarpaulins, cots, 
beds, sleeping bags, blankets, food or food-storage items, or similar items that are to 
be used as living or sleeping accommodations, or to assist with living or sleeping 
activities used in a camp.  The term camp materials does not apply to vehicles, 
automobiles, or recreational vehicles. 

(d) Personal property.  Subject to the limitations in Section 5 and 6 below, any item that 
can reasonably be identified as belonging to an individual and that has apparent 
value or utility. 

(e) Homeless service agency.  A non-profit or charitable organization established and 
registered with the Oregon Secretary of State’s office, or similar office of another 
State, which provides services to homeless individuals within Crook County.  
Homeless service agency may also include departments or divisions of local, state, 
or federal agencies which provide services to homeless individuals within Crook 
County. 

(f) Community.  For the purposes of this Policy, the operative community for homeless 
persons in Crook County is the entire territorial boundaries of Crook County, 
including any incorporated cities therein. 

 
Section 2: Application. This Policy applies to public property for which Crook County 
has a real property interest, whether that interest is fee simple, an easement, a real 
property license, a contingent future interest, or any other type of real property interest.  
This Policy is in addition to, and not in place of, other legal and equitable rights, 
remedies, and procedures as the County may employ, including but not limited to seeking 
recourse for trespass; public nuisances; planning, zoning, or land use violations; 
violations of structural, electrical, plumbing, or similar codes; or violations of public 
health or safety laws. 
 
Section 3:  Prior written notice.  Subject to the provisions of Section 6 below and 
applicable law,  

(a) Before the County will remove individual(s) or personal property from a camp, and 
except as described herein or otherwise permitted by applicable law, the County 
will cause the posting of a notice that the camp will be removed. 

(b) The notice will be posted at least 72-hours before the removal is to occur. 
(c) The notice will be posted in both English and Spanish. 
(d) The notice will be posted at all entrances to the camp to the extent that the entrances 

can be reasonably identified.   
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(e) When Crook County has received notice as described in Section 9 below by a 
homeless service agency, the County will provide the homeless service agency 
with written information regarding where the notices have been posted.  The 
written information will be provided to the mail address or electronic 
communication address provided to the County in conformance with Section 9. 

(f) The notice will: 
1) state the location where unremoved personal property will be stored, and a 

phone number that may be used to find out where unremoved personal 
property will be stored; or  

2) If a permanent storage location has not yet been determined, the address and 
phone number of the public official or agency that will have the information 
when it is available. 

 
Section 4: Storage of unremoved personal property.  Subject to Sections 5 and 6 below, 
any personal property left unclaimed when a camp is removed will be stored as follows: 

(a) The unclaimed personal property will be stored for a minimum of thirty (30) days. 
(b) The unclaimed personal property will be stored in an orderly fashion, keeping 

items that are known to belong to an individual together to the extent that 
ownership can be reasonably determined. 

(c) The County will create a list of unclaimed items, with a brief description of 
general categories: i.e., clothing, bicycles, prescription medication, etc. 

(d) The personal property will be stored within the Crook County community.  The 
storage location will be within the City of Prineville as the largest single 
population center unless, in the discretion of either the County Sheriff or County 
Administrator, good cause exists to store the unclaimed property elsewhere.  
Good cause may include, but is not limited to, availability of adequate and 
appropriate storage space, the relative cost of storage space, the need to store 
personal property for the above-stated period of time, other legal or equitable 
principles, or the convenience of staff members and members of the general 
public seeking to reclaim such personal property.   

(e) The County may establish a system for contacting the County to schedule an 
appointment at the storage location for homeless persons to claim personal 
property.  The system may vary from one instance of removing a camp to another, 
where the circumstances may merit such variance and taking into consideration 
such matters including but not limited to: the amount of unclaimed personal 
property left after a homeless camp is removed; the type(s) of unclaimed personal 
property anticipated; the availability of County employees and other staffing 
matters; safety of the general public; the reasonable convenience of members of 
the general public; and costs borne by the taxpayers. 

(f) Unless otherwise established on a case-by-case basis, the system for contacting 
the County to schedule an appointment at the storage location is as follows: 

1) The homeless person may visit the Crook County Sheriff’s Office or call the 
Sheriff’s Office during regular office working hours. 

2) The individual requesting the appointment must describe in reasonable 
detail the unclaimed personal property they are claiming. 
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3) County staff members may examine the description, and compare it to a list 
of unclaimed property.  If they determine that no such item is stored, they 
may inform the individual.  Otherwise, they may schedule the appointment. 

4) An appointment will be schedule for a time within regular office hours.   
5) If the individual scheduling an appointment does not arrive within fifteen 

(15) minutes, the individual is considered a “no-show,” and will need to 
schedule another appointment before the expiration of the thirty (30) day 
period. 

6) Appointments scheduled beyond the thirty (30) day storage requirement are 
at the discretion of the County. 

7) The County cannot guarantee that it will be able to schedule appointments at 
any specific time within the thirty (30) day period. 

8) The individual claiming ownership of the personal property must be the 
person who attends the appointment and takes possession of the property.  

(g) If there are any unclaimed personal property items after the last scheduled 
appointment and after the thirty (30) day period has expired, the County is 
authorized to dispose of the property, or may donate the property to a corporation 
described in section 501(c)(3) of the Internal Revenue Code as amended and in 
effect on December 31, 2020. 

 
Section 5: Unclaimed animals.   

(a) If any unclaimed personal property includes animals, the County will seek to 
house the animals in a local human society or other local animal shelter.  If no 
such facility is reasonably available within the boundaries of Crook County, the 
County may seek to house the animals at such a facility located elsewhere, or 
another manner reasonably believed to be capable of maintaining the animals in 
good health. 

(b) The County is authorized to administer any emergency veterinary treatment as the 
County believes may be needed or useful. 

(c) Subject to and in accordance with applicable law, if the health of the animal is 
sufficiently degraded such that euthanasia may be humane, the County may seek a 
qualified professional to administer the euthanasia procedure. 

(d) If the animal is determined to be dangerous, the County may act in accordance 
with applicable law.  This may include terminating the animal. 

 
Section 6:  Limitations on need for storage of unclaimed property.  The provisions of 
Section 4 do not apply to: 

(a) Items that have no apparent value or utility or are in an insanitary condition.  
These items may be immediately discarded upon removal of the homeless 
individuals from the camp. 

(b) Weapons, controlled substances other than prescription medication and items 
that appear to be either stolen or evidence of a crime.  Such items will be 
given or retained by law enforcement officials. 

 
Section 7: The County is not able to and has no legal authority to adjudicate conflicting 
claims of ownership of personal property left unclaimed at a removed camping site.  The 
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County makes no warranties towards anyone claiming the personal property, and cannot 
prevent damage, wear-and-tear, or other harm that might befall the unclaimed property.  
The County reserves the right to interplead conflicting claimants or take other action 
permitted by law or equity. 
 
Section 8: The County is not required to provide any prior written notice to remove a 
homeless camp: 

(a) Where there are grounds for law enforcement officials to believe that illegal 
activities other than camping are occurring; 

(b) In the event of an exceptional emergency at a camp, including but not limited to: 
possible site contamination by hazardous materials, a public health emergency, or 
other immediate danger to human life or safety;  

(c) If the location of the camp is at a cemetery for which Crook County has a real 
property interest, and if a funeral service is scheduled with less than 72 hours’ 
notice at that cemetery, or a camp is established at the cemetery less than 72 hours 
before the scheduled service, the written notice described in Section 3 may be 
posted at least 24 hours before removing homeless individuals from the camp. 

 
Section 9: An agency which provides services to homeless individuals in Crook County 
may submit a written request to Crook County, on a form adopted by the County for that 
purpose, requesting to receive notice of the future posting of any notices under this 
Policy.    
 
Section 10: If any court of competent authority invalidates a portion of this Policy, the 
remaining portions will continue in full force and effect. 
 
 
DATED this _____ day of ____________________, 2023. 
 
 
CROOK COUNTY COURT 
 
___________________________________  
Judge Seth Crawford 
 
___________________________________  
Commissioner Jerry Brummer 
 
___________________________________  
Commissioner Brian Barney 
 
 

Vote:  Aye   Nay   Abstain  Excused 
Seth Crawford  ___   ___   ____    ____ 
Jerry Brummer ___   ___   ____    ____ 
Brian Barney  ___   ___   ____    ____ 
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           Agenda Item Request 
 
Date:  
June 7, 2023 
 
Meeting date desired:  
June 14, 2023, Work Session and June 21, 2023, Regular Meeting (consent) 
 
Subject: 
Contract for Chief Information Officer (CIO) advisory services 

 
Background and policy implications: 
The County Court adopted an Information Technology Strategic Roadmap in April 2023. 
Included in the roadmap was the addition of several key positions, including a CIO. The 
County’s IT Director will be leaving the organization later this year. To ensure a smooth 
transition to a CIO, enhanced continuing operations, determine scope of services need to 
assist with logistics for the Justice Center project and make progress on the IT Strategic 
Roadmap we discussed advisory services with VIE consultants. The proposed scope of 
services is attached. 
 
Budget/fiscal impacts: 
The contractual fee is within the adopted monthly budget for the CIO position. 
 
Requested by:  
Andy Parks, Administration 
 
Presenters: 
Andy Parks 
Sydney Chandler, IT Director 
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CIS Advisory Services Agreement 
Page 1 of 8 

CIO ADVISORY SERVICES AGREEMENT 
 

This CIO Advisory Services Agreement (hereinafter “the Agreement”) is made by and 
between Virtual Information Executives, LLC, an Oregon limited liability company 
(hereinafter VIE) and Crook County, a political subdivision of the State of Oregon 
(hereinafter County.)  VIE and County may be referred to herein as “a Party” or collectively 
as “the Parties.” 
 

RECITALS 
 

A. WHEREAS, County is in need of advice and recommendations for the 
operation of its information technology resources such as would be provided by a Chief 
Information Officer (CIO) position, and is undertaking the process of determining how to 
structure that role.  In the meanwhile, County is interested in engaging VIE to serve in a 
consulting role to provide strategic leadership recommendations as described herein; and 
 

B. WHEREAS, County and VIE contemplate that this Agreement may be 
amended to include additional services related to the future operation of the Crook County 
Justice Center, a court, law enforcement, and public service building as yet being 
constructed. 
 
 

AGREEMENT 
 

 Now, therefore, in consideration of the mutual covenants contained herein, the legal 
sufficiency of which is acknowledged, the Parties agree as follows: 
 
1. Adoption of Recitals: The above Recitals are incorporated into this Agreement as 
terms of contract, and not mere recitals. 
 
2. Effective Date and Duration: This Agreement becomes effective on the date when 
signed by both Parties (hereinafter “the Effective Date.”)  Unless sooner terminated 
according to its terms, this Agreement will continue until twelve (12) weeks after the 
effective date. 
 
3. Payment:  Provided that VIE has provided to County a W-9 form, County will remit 
to VIE a fee as follows:  Fees as described per the attached Exhibit 1, “Engagement 
Letter,” for the Phase 1 services. 
 
4. Scope of Services:  VIE will perform the Phase 1 services described on the attached 
Exhibit 1, by this reference incorporated herein.  If the Parties wish to advance to the 
Phase 2 services, such additional services and fees will  be as described on a written 
amendment signed by both Parties. 

 
5. County Point of Contact:  To help reduce the possibility of miscommunications, 
County will confer with VIE via a limited number of personnel.  Unless altered by written 
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CIS Advisory Services Agreement 
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notice to VIE, the County’s point of contact will be: The County IT Director, or, if that office 
is vacant, the County administrator, or other position as the County Court may designate. 
 
6. Confidentiality:  During the course of performance of work under this Agreement, 
VIE may receive information regarding organizations and County’s business practices, 
employees, clients, etc.  VIE agrees to maintain the confidentiality of such information and 
to safeguard such information against loss, theft or other inadvertent disclosure. 
 
7. Independent Contractor: By its execution of this Agreement, VIE certifies its status 
as a “Contractor” as that term is used under the laws of the State of Oregon, and that all 
performance of any labor or services required to be performed by Contractor under the 
terms of this Agreement shall be performed in accordance with the standards set forth in 
ORS 670.600. 
 
8. Authorized Signatures Required:  Only those persons authorized by County may 
enter into a binding agreement or contract, including a purchase order, for the purchase or 
sale of goods or services on the part of County.  All persons doing business with County 
shall be responsible for being familiar with the Crook County Purchasing Rules and 
Procedures and for ensuring that the person purporting to act for County has been duly 
authorized. 
 
9. Compliance With the Laws:  VIE agrees to comply with the provisions of this 
Agreement, Title VI of the Civil Rights Act of 1964, and with all applicable federal, state, 
county and local statutes and rules. 
 
10. Protection of Personal Information:  If VIE obtains any personal information as defined 
in ORS § 646A.602(11) related to this Agreement or concerning any County employee, VIE 
agrees to provide appropriate safeguards to protect the security of this information.  VIE 
shall have provided appropriate safeguards by meeting or exceeding the requirements 
stated in ORS §646A.622. 
 
11. Entire Agreement:  This Agreement signed by both parties is the final and entire 
agreement and supersedes all prior and contemporaneous oral or written communications 
between the parties, their agents and representatives.   
 
12. Amendments:  This Agreement may be supplemented, amended or revised only in 
writing signed by both Parties. 
 
13. Assignment/Subcontracting:  Neither party may assign or subcontract this Agreement, 
in whole or in part, without the prior written consent of the other Party. 
 
14. Termination: Either Party may terminate this Agreement for reasonable cause upon 
thirty (30) days’ prior written notice.  As used herein, “reasonable cause” includes material 
violation of this Agreement or any act exposing the other party to liability to others for 
personal injury or property damage.  Termination will not prejudice any right or claim which 
accrued prior to termination.  Such notice will be sent to: 
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 County:    VIE: 
 Crook County    Virtual Information Executives, LLC 
 Attn: Legal Dept.   Attn: Manoj Garg 
 300 NE Third Street   12639 NW Waker Drive 
 Prineville, OR 97754   Portland, OR 97229 
 
15. No Authority to Bind County:  VIE has no authority to enter into contracts on behalf 
of County.  This Agreement does not create a partnership between the parties. 
 
16. Governing Law and Venue:  Any dispute under this Agreement shall be governed by 
Oregon law with venue being located in Prineville, Oregon. 
 
17. Severability:  If any part of this Agreement shall be held unenforceable, the rest of 
this Agreement will remain in full force and effect. 

 
18. Conditions Concerning Payment, Contributions, Liens, Withholding.  Pursuant to ORS 
279B.220, VIE shall: 

a) Make payment promptly, as due, to all persons supplying to the VIE labor or material 
for the performance of the work provided for in the contract. 

b) Pay all contributions or amounts due the Industrial Accident Fund from the VIE or 
subcontractor incurred in the performance of the contract. 

c) Not permit any lien or claim to be filed or prosecuted against the state or a county, 
school district, municipality, municipal corporation or subdivision thereof, on account 
of any labor or material furnished. 

d) Pay to the Department of Revenue all sums withheld from employees under ORS 
316.167. 

 
19.        Condition Concerning Payment for Medical Care and Providing Workers’ 
Compensation.  Pursuant to ORS 279B.230, VIE shall: 

a) Promptly, as due, make payment to any person, co-partnership, association or 
corporation furnishing medical, surgical and hospital care services or other needed 
care and attention, incident to sickness or injury, to the employees of Employee, of 
all sums that VIE agrees to pay for the services and all moneys and sums that VIE 
collected or deducted from the wages of employees under any law, contract or 
agreement for the purpose of providing or paying for the services. 

b) Comply with ORS 656.017 or if not exempt under ORS 656.126.  
 

20. Certification of Tax Compliance.  By executing this Agreement, VIE represents and 
warrants that it has complied with the tax laws of this state or a political subdivision of this 
state, including but not limited to ORS 305.620 and ORS chapters 316, 317 and 318; VIE 
further covenants to continue with said compliance during the term of this Agreement. 
Noncompliance with this provision is a default for which County may terminate the Agreement, 
in whole or part, and seek damages under the terms of this Agreement or applicable law. 
 
21. Attorney Fees:  In the event an action, lawsuit or proceeding, including appeal therefrom, 
is brought for failure to observe any of the terms of this Agreement, each party shall bear its 
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own attorney fees, expenses, costs and disbursements for said action, lawsuit, proceeding or 
appeal. 
 
22. Counterparts:  This Agreement may be executed in one or more counterparts, 
including electronically transmitted counterparts, which when taken together shall 
constitute one in the same instrument.  Facsimiles and electronic transmittals of the signed 
document shall be binding as though they were an original of such signed document. 

 
 

IN WITNESS WHEREOF, the Parties have executed this Agreement on the 
dates below. 

 
 

ACCEPTED FOR COUNTY:    ACCEPTED FOR VIE: 
 
 
By:   By:  
Print:   Print:  
Title:   Title:  
Date:   Date:  
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EXHIBIT 1 
SCOPE OF SERVICES 
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           Agenda Item Request 
 
Date:  
June 7, 2023 
 
Meeting date desired:  
June 14, 2023, Work Session 
 
Subject: 
Risk Management 

 
Background and policy implications: 
In 2019 the County moved from a standard deductible insurance plan (liability insurance) to 
an aggregate deductible plan. We are reviewing information with our agent of record to 
consider further changes to the insurance policy to reduce insurance costs. These changes 
would increase risk to the County. As we consider changes to alternative plans, we are 
briefing the County Court for their feedback and direction. 
 
Budget/fiscal impacts: 
Pending decisions. However, in fiscal year 2023-24 we created a Risk Management Fund to 
segregate risk management activities to improve transparency and reporting of 
performance. 
 
Requested by:  
Andy Parks, Administration 
 
Presenters: 
Elaina Huffman of Graybeal Insurance 
 
Attachment 
Presentation materials 
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Coverage
Year

Liab
Premium

Liab
Losses

Initial
Premium

Deductible
Collected

Total Collected To
Date

Savings (+) or Loss
(-)

a b c d e (c + d) f (a - e)

2012-13 $136,889 $72,247 $61,889 $72,247 $134,136 $2,753

2013-14 $162,080 $4,309 $87,080 $4,309 $91,390 $70,691

2014-15 $206,354 $123,115 $131,354 $100,000 $231,354 -$25,000

2015-16 $227,658 $5,856 $152,658 $5,856 $158,514 $69,144

2016-17 $263,038 $57,671 $188,038 $57,671 $245,709 $17,329

2017-18 $275,025 $38,179 $200,025 $38,179 $238,204 $36,821

2018-19 $274,208 $7,503 $199,208 $7,503 $206,711 $67,497

2019-20 $400,940 $122,740 $325,940 $100,000 $425,940 -$25,000

2020-21 $399,139 $1,305 $324,139 $1,305 $325,444 $73,695

2021-22 $408,205 $1,060,042 $333,205 $100,000 $433,205 -$25,000

2022-23 $435,392 $0 $360,392 $0 $360,392 $75,000

Total $3,188,928 $1,492,967 $2,363,928 $487,070 $2,850,999 $337,930

Crook County
Comparison of a Liability Agg. Deductible Plan with a $100,000 Deductible to a Standard Liability 
Plan
As of 4/30/2023

Legend
a Rate x Exposure: Basis for all plans

b Actual disbursements (paid losses) + dollars set aside by claims 
adjusters for known claims (reserves) through end of previous 
month

c Premium that would have initially been paid on a $100,000 Agg 
Ded plan at renewal (a - (deductible x 0.75))

d Incurred claims (b) up to aggregate deductible (b capped 
at deductible)

e Final amount that would have been paid if on a $100,000 Agg Ded 
plan (c + d)

f Compares what would have been paid if on a $100,000 Agg Ded 
plan

(e) to standard premium (a) (a - e)

Liability Plan Comparison

$337,930 would have been saved on a $100,000 
Aggregate Deductible plan over a 10 year 
coverage period.

Liability losses includes only payments and reserves on known General and Auto Liability claims and excludes Cyber. 
Unexpected development on known claims, and emergence of new claims is common especially in recent coverage 
years.

Liability Aggregate Deductible Savings (+) or Loss (-) Compared to a Standard Liability Plan

$100k

2012-13 2013-14 2014-15 2015-16 2016-17 2018-19 2019-20 2020-21 2021-22 2022-232017-18
Coverage Year

$-50k

$2.8k
$0

$50k

$70.7k

$-25k

$69.1k

$17.3k

$36.8k

$67.5k

$-25k

$73.7k

$-25k

$75k
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Coverage
Year

Liab
Premium

Liab
Losses

Initial
Premium

Deductible
Collected

Total Collected To
Date

Savings (+) or Loss
(-)

a b c d e (c + d) f (a - e)

2012-13 $136,889 $72,247 $110,880 $41,055 $151,935 -$15,046

2013-14 $162,080 $4,309 $131,285 $4,309 $135,594 $26,486

2014-15 $206,354 $123,115 $167,147 $29,164 $196,311 $10,043

2015-16 $227,658 $5,856 $184,403 $5,856 $190,259 $37,399

2016-17 $263,038 $57,671 $213,061 $18,171 $231,232 $31,806

2017-18 $275,025 $38,179 $222,770 $20,000 $242,770 $32,255

2018-19 $274,208 $7,503 $222,109 $7,503 $229,612 $44,596

2019-20 $400,940 $122,740 $324,762 $20,000 $344,762 $56,179

2020-21 $399,139 $1,305 $323,303 $1,305 $324,608 $74,531

2021-22 $408,205 $1,060,042 $330,646 $24,673 $355,318 $52,886

2022-23 $435,392 $0 $352,667 $0 $352,667 $82,724

Total $3,188,928 $1,492,967 $2,583,032 $172,035 $2,755,067 $433,861

Crook County
Comparison of a Liability Per Occ. Deductible Plan with a $10,000 Deductible to a Standard Liability 
Plan
As of 4/30/2023

Legend
a Rate x Exposure: Basis for all plans

b Actual disbursements (paid losses) + dollars set aside by claims 
adjusters for known claims (reserves) through end of previous 
month

c Premium that would have initially been paid on a $10,000 Per Occ 
Ded plan at renewal

d Incurred claims (b) up to per occurrence deductible (individual 
claim capped at deductible)

e Final amount that would have been paid if on a $10,000 Per Occ 
Ded plan (c + d)

f Compares what would have been paid if on a $10,000 Per Occ 
Ded plan (e) to standard premium (a) (a - e)

Liability Plan Comparison

$433,861 would have been saved on a $10,000 
Per Occurrence Deductible plan over a 10 year 
coverage period.

Emergence of new claims is common especially in recent coverage years.

Liability Per Occurrence Deductible Savings (+) or Loss (-) Compared to a Standard Liability Plan

$100k

2012-13 2013-14 2014-15 2015-16 2016-17 2018-19 2019-20 2020-21 2021-22 2022-232017-18
Coverage Year

$50k

$-50k

$0

$-15k

$26.5k
$10k

$37.4k $31.8k $32.3k

$56.2k
$74.5k

$52.9k

$82.7k
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Coverage
Year

Liab
Premium

Liab
Losses

Initial
Premium

Deductible
Collected

Total Collected To
Date

Savings (+) or Loss
(-)

a b c d e (c + d) f (a - e)

2012-13 $136,889 $72,247 $97,191 $71,885 $169,076 -$32,187

2013-14 $162,080 $4,309 $115,077 $4,309 $119,386 $42,694

2014-15 $206,354 $123,115 $146,511 $59,164 $205,675 $679

2015-16 $227,658 $5,856 $161,637 $5,856 $167,493 $60,165

2016-17 $263,038 $57,671 $186,757 $33,171 $219,928 $43,110

2017-18 $275,025 $38,179 $195,268 $35,000 $230,268 $44,757

2018-19 $274,208 $7,503 $194,688 $7,503 $202,191 $72,017

2019-20 $400,940 $122,740 $284,668 $37,740 $322,408 $78,533

2020-21 $399,139 $1,305 $283,389 $1,305 $284,694 $114,445

2021-22 $408,205 $1,060,042 $289,825 $54,673 $344,498 $63,707

2022-23 $435,392 $0 $309,128 $0 $309,128 $126,264

Total $3,188,928 $1,492,967 $2,264,139 $310,605 $2,574,744 $614,184

Crook County
Comparison of a Liability Per Occ. Deductible Plan with a $25,000 Deductible to a Standard Liability 
Plan
As of 4/30/2023

Legend
a Rate x Exposure: Basis for all plans

b Actual disbursements (paid losses) + dollars set aside by claims 
adjusters for known claims (reserves) through end of previous 
month

c Premium that would have initially been paid on a $25,000 Per Occ 
Ded plan at renewal

d Incurred claims (b) up to per occurrence deductible (individual 
claim capped at deductible)

e Final amount that would have been paid if on a $25,000 Per Occ 
Ded plan (c + d)

f Compares what would have been paid if on a $25,000 Per Occ 
Ded plan (e) to standard premium (a) (a - e)

Liability Plan Comparison

$614,184 would have been saved on a $25,000 
Per Occurrence Deductible plan over a 10 year 
coverage period.

Emergence of new claims is common especially in recent coverage years.

Liability Per Occurrence Deductible Savings (+) or Loss (-) Compared to a Standard Liability Plan

$150k

2012-13 2013-14 2014-15 2015-16 2016-17 2018-19 2019-20 2020-21 2021-22 2022-232017-18
Coverage Year

$-50k

$0

$50k

$100k

$-32.2k

$42.7k

$678.9

$60.2k
$43.1k $44.8k

$72k $78.5k

$114.4k

$63.7k

$126.3k
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May	31,	2023

Crook	County

Alternative	Plan	What-If	Comparison	
10-Year	Look
*as	of	4.30.2023

Occurrence	Deductible Annual	%	Discount Total	Savings	/	Loss
1,000 4% $101,341
2,500 8% $195,950
5,000 14% $340,057
10,000 19% $433,861
25,000 29% $614,184
50,000 39% $808,266
100,000 47% $940,830

Aggregate	Deductible Annual	Discount Total	Savings	/	Loss
90,000 $67,500 $285,430
100,000 $75,000 $337,930
125,000 $93,750 $473,325
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May	31,	2023

Crook	County
Liability	10-year	Claims	Count

*as	of	4.30.2023

Year General	Liability Auto	Liability Total
2012	–	2013 8 1 9
2013	–	2014 3 0 3
2014	–	2015 7 0 7
2015	–	2016 4 0 4
2016	–	2017 6 1 7
2017	–	2018 3 1 4
2018	–	2019 3 2 5
2019	–	2020 8 1 9
2020	–	2021 6 0 6
2021	–	2022 5 2 7
2022	–	2023 4 1 5
2023	–	2024
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Elaina	Huffman
541.602.6030
elaina@graybealgroup.com	

Sharon	Wray
541.788.8023
sharon@graybealgroup.com	

Home	Office
541.567.5523
greg@graybealgroup.com	 Page 40
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	CROOK COUNTY WORK SESSION AGENDA
	Agenda Item Request
	Agenda Item Request

	budget: $14,800 for The Clock Man bid.  Money is in budget from Capital Outlay/Building Improvements, 330-3000-580.80-03
	Requested by: Sarah Beeler, Crook County Library Director, 541 447 7978 x314, sbeeler@crooklibraryor.gov
	background: Three bids received (attached).  Would like to recommend County Court approve bid from The Clock Man.
	subject: Clock tower repair bid for County Court approval
	date desired: Work Session on 06/14/2023 and County Court on June 21, 2023.
	Date: 06/08/2023
	presenters: Sarah Beeler
	Legal Review: Eric Blaine has a copy of the bids.  
	Elected official: Dollar amount required signature of Commissioner Brummer.  Thank you!


