
Crook County Administration Conference Room l 203 NE Court St. l
Prineville OR

Members of the public and media are welcome to attend in person or via Zoom: Phone: 1-253-215-
8782; Meeting ID: 962 4214 4333; Passcode: 970900

PUBLIC COMMENT

DISCUSSION

1. Approval of SHSP Grant for New Generator at the Emergency Operations Center
Requester: Andy Pearson

Emergency Manager Crook County Sheriff's Office

2. 2023-2025 IGA for the Financing of Local Public Health Services in Crook County Agreement
#180007-4
Requester: Katie Plumb

Health & Human Services Director

3. 2023-2025 IGA for the Financing of Local Public Health Services in Crook County Agreement
#180007-5
Requester: Katie Plumb

Health & Human Services Director

4. Broadband Technical Assistance Program (BTAP)
Requester: Will VanVactor

Community Development Director

5. ODOT Intergovernmental Agreement
Requester: Kelly Coffelt

Airport Manager

6. Clear Ballot Contract and Master Services Agreement Renewal
Requester: Cheryl Seely

Crook County Clerk

7. Amendment to TownCloud Inc. Contract

CROOK COUNTY WORK SESSION AGENDA
Wednesday, December 27, 2023 at 9:00 am
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Requester: Christina Haron

Finance Director

8. Consider Board/Committee Appointment Recommendations
9. Solid Waste Advisory Committee

Requester: Jacquie Davis

Crook County Landfill Manager

10. Republic Services update regarding briefing from analytical team meeting held on December
20, 2023
Requester: Jacquie Davis

Crook County Landfill Manager

ADMINISTRATOR REPORT

COURT MEMBER UPDATES

EXECUTIVE SESSION

11. ORS 192.660(2)(h) Consulting with Counsel concerning the legal rights and duties of a public
body with regard to current litigation or litigation likely to be filed.

12. ORS 192.660(2)(e) For the purpose of conducting deliberations with persons designated by
the governing body to negotiate real property transactions

NOTICE AND DISCLAIMER
The Crook County Court is the governing body of Crook County, Oregon, and holds work sessions to
deliberate upon matters of County concern. As part of its efforts to keep the public apprised of its
activities, the Crook County Court has published this PDF file. This files contains the material to be
presented before the County Court for its next scheduled work session.

Please note that while County staff members make a dedicated effort to keep this file up to date,
documents and content may be added, removed, or changed between when this file is posted online
and when the County Court meeting is held. The material contained herein may be changed at any
time, with or without notice.

CROOK COUNTY MAKES NO WARRANTY OF ANY KIND, EXPRESS OR IMPLIED, INCLUDING
ANY WARRANTY OF MERCHANTABILITY, ACCURACY, FITNESS FOR A PARTICULAR
PURPOSE, OR FOR ANY OTHER MATTER. THE COUNTY IS NOT RESPONSIBLE FOR
POSSIBLE ERRORS, OMMISSIONS, MISUSE, OR MISINTERPRETATION.

Please also note that this file does not contain any material scheduled to be discussed at an
executive session, or material the access to which may be restricted under the terms of Oregon law. Page 2Page 2Page 2Page 2Page 2Page 2Page 2Page 2Page 2Page 2Page 2Page 2Page 2Page 2Page 2Page 2Page 2Page 2Page 2Page 2Page 2Page 2Page 2Page 2Page 2



If you are interested in obtaining additional copies of any of the documents contained herein, they
may be obtained by completing a Crook County Public Records Request form. Request forms are
available on the County's website or at the County Administration office at 203 NE Court Street, in
Prineville.

Additional items may be discussed that arise too late to be included as a part of this notice. For
information about adding agenda items, please contact the County Administration office at 447-
6555. Assistance to handicapped individuals is provided with advance notice.

Contact: Seth Crawford (seth.crawford@co.crook.or.us (541) 447-6555) | Agenda published on 12/21/2023 at 11:28
AM
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Date:  
 
Meeting date desired:  
 
Subject:  
Approval of SHSP Grant for New Generator at the Emergency Operations Center 

 
Background and policy implications:   
See attached grant paperwork 

 
Budget/fiscal impacts: 
This is likely a fully funded project through the SHSP Grant with little effect on general fund. 
 
Requested by:  
Andy Pearson, Emergency Manager Crook County Sheriff Office 
andy.pearson@crookcountysheriff.org 
 
Presenters: 
Andy Pearson 
 
Legal review (only if requested): N/A 
Legal has reviewed the grant and sees no issues with going forward. 
 
Elected official sponsor (if applicable): N/A 
If the item request is submitted after the due date/time, an elected official sponsor is 
needed. 
 

 
 

AGENDA ITEM REQUEST 
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Date: 
12/12/2023 

 

Meeting date desired: 
12/27, 1/3 

 

Subject: 
2023-2025 IGA for the Financing of Local Public Health Services in Crook County 
Agreement #180007-4  

 

Background and policy implications: 
One of many periodic contract amendments updating program-level funding. This 
specific amendment reconciles and reallocates COVID funding (PE01-08, PE01-
09, and PE01-10) rolled over from FY23. Ballot Measure 108 tobacco tax funds 
were allocated to the Tobacco Prevention & Education Program (PE13), additional 
funds were awarded via ARPA Workforce Funding (PE51-03), and Overdose 
Prevention funds were allocated through PE62. 

 

Budget/fiscal impacts: 
PE01-08 $11,718.76; these funds were not anticipated in FY24 or included in the 
budget 
PE01-09 $287,896.15; $37,896 more than budgeted 
PE01-10 $97,582.72; $53,317 less than budgeted  
PE13 $103,358 – total for FY24 $325,797.86; this is $102,797 more than was 
budgeted for FY24 
PE51-03 $38,871.19 – total for FY24 $49,527.19; this is $27,603 less than was 
budgeted for FY24. We may still receive additional funding in future amendments 
PE62 $112,076 – total for FY24 $130,756; this is $55,756 more than was 
budgeted for FY24 
 
Requested by: 
Katie Plumb, Health & Human Services Director 
kplumb@crookpublichealthor.gov 541-447-5165 

 
 

Presenters: 
Katie Plumb, Health & Human Services Director 

 

Legal review (only if requested): 
 
 

Elected official sponsor (if applicable): 

AGENDA ITEM REQUEST 
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Agreement #180007 
 

FOURTH AMENDMENT TO OREGON HEALTH AUTHORITY 
2023-2025 INTERGOVERNMENTAL AGREEMENT FOR THE 

FINANCING OF PUBLIC HEALTH SERVICES 
In compliance with the Americans with Disabilities Act, this document is available in alternate formats such as 
Braille, large print, audio recordings, Web-based communications and other electronic formats. To request an 
alternate format, please send an e-mail to dhs-oha.publicationrequest@state.or.us or call 503-378-3486 (voice) 
or 503-378-3523 (TTY) to arrange for the alternative format. 
 This Fourth Amendment to Oregon Health Authority 2023-2025 Intergovernmental Agreement for the 
Financing of Public Health Services, effective July 1, 2023, (as amended the “Agreement”), is between the State 
of Oregon acting by and through its Oregon Health Authority (“OHA”) and Crook County, (“LPHA”), the 
entity designated, pursuant to ORS 431.003, as the Local Public Health Authority for Crook County.  OHA and 
LPHA are each a “Party” and together the “Parties” to the Agreement. 

RECITALS 
WHEREAS, OHA and LPHA wish to modify the Fiscal Year 2024 (FY24) Financial Assistance Award 

set forth in Exhibit C of the Agreement.  
WHEREAS, OHA and LPHA wish to modify the Exhibit J information required by 2 CFR Subtitle B 

with guidance at 2 CFR Part 200; 
 NOW, THEREFORE, in consideration of the premises, covenants and agreements contained herein and 
other good and valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the parties 
hereto agree as follows: 

AGREEMENT 
1. This Amendment is effective on October 1, 2023, regardless of the date this amendment has been fully 

executed with signatures by every Party and when required, approved by the Department of Justice. 
However, payments may not be disbursed until the Amendment is fully executed. 

2. The Agreement is hereby amended as follows: 
a. Exhibit C, Section 1 of the Agreement, entitled “Financial Assistance Award” for FY24 is 

hereby superseded and replaced in its entirety by Attachment A, entitled “Financial Assistance 
Award (FY24)”, attached hereto and incorporated herein by this reference. Attachment A must 
be read in conjunction with Section 3 of Exhibit C. 

b. Exhibit J of the Agreement entitled “Information required by 2 CFR Subtitle B with guidance at 
2 CFR Part 200” is amended to add to the federal award information datasheet as set forth in 
Attachment B, attached hereto and incorporated herein by this reference. 

3. LPHA represents and warrants to OHA that the representations and warranties of LPHA set forth in 
Section 4 of Exhibit F of the Agreement are true and correct on the date hereof with the same effect as if 
made on the date hereof. 

4. Capitalized words and phrases used but not defined herein shall have the meanings ascribed thereto in 
the Agreement. 

5. Except as amended hereby, all terms and conditions of the Agreement remain in full force and effect. 
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6. This Amendment may be executed in any number of counterparts, all of which when taken together 
shall constitute one agreement binding on all parties, notwithstanding that all parties are not signatories 
to the same counterpart.  Each copy of this Amendment so executed shall constitute an original. 
IN WITNESS WHEREOF, the parties hereto have executed this Amendment as of the dates set forth 

below their respective signatures. 

7. Signatures. 

STATE OF OREGON, ACTING BY AND THROUGH ITS OREGON HEALTH AUTHORITY 

Approved by:   

Name: /for/ Nadia A. Davidson  

Title: Director of Finance  

Date:   

CROOK COUNTY LOCAL PUBLIC HEALTH AUTHORITY 

Approved by:   

Printed Name:   

Title:   

Date:   

DEPARTMENT OF JUSTICE – APPROVED FOR LEGAL SUFFICIENCY 

Agreement form group-approved by Steven Marlowe, Senior Assistant Attorney General, Tax and 
Finance Section, General Counsel Division, Oregon Department of Justice by email on August 11, 2023, 
copy of email approval in Agreement file. 

REVIEWED BY OHA PUBLIC HEALTH ADMINISTRATION 

Reviewed by:   

Name: Rolonda Widenmeyer (or designee)  

Title: Program Support Manager  

Date:   
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Attachment A 
Financial Assistance Award (FY24) 
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Footnotes and Comments on following pages. 
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Comments on following page. 
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Attachment B 
Information required by CFR Subtitle B with guidance at 2 CFR Part 200 

 

 
 

 
 
 

 

NU50CK000541
05/18/20
08/01/2019-07/31/2024
CDC
93.323
Epidemiology and Laboratory Capacity for 
Infectious Diseases (ELC)
98,897,708
Oregon 2019 Epidemiology and Laboratory 
Capacity for Prevention and Control of 
Emerging Infectious Diseases (ELC)
Brownie Anderson-Rana
17.64%
FALSE
No
53868
50401

Agency UEI Amount Grand Total:
Crook W2NEWLAM2YM6 $11,718.76 $11,718.76

Indirect Cost Rate:

Research and Development (T/F):

Federal Aw ard Identif ication Number:

Federal Aw ard Date:

Budget Performance Period:

Aw arding Agency:

CFDA Number:

HIPPA

PCA:
Index:

PE01-08 COVID Wrap Direct Client Services

CFDA Name:

Total Federal Aw ard:

Project Description:

Aw arding Official:

NU50CK000541
05/18/20
08/01/2019-07/31/2024
CDC
93.323
Epidemiology and Laboratory Capacity 
for Infectious Diseases (ELC)
98,897,708
Oregon 2019 Epidemiology and 
Laboratory Capacity for Prevention and 
Control of Emerging Infectious Diseases 
(ELC)
Brownie Anderson-Rana
17.64%
FALSE
No
53708
50401

Agency UEI Amount Grand Total:
Crook W2NEWLAM2YM6 $287,896.15 $287,896.15

Indirect Cost Rate:

Research and Development (T/F):

Federal Aw ard Identif ication Number:

Federal Aw ard Date:

Budget Performance Period:

Aw arding Agency:

CFDA Number:

HIPPA

PCA:
Index:

PE01-09 COVID-19 Active Monitoring - ELC

CFDA Name:

Total Federal Aw ard:

Project Description:

Aw arding Official:
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NH23IP922626 NH23IP922626
08/05/21 03/31/21
7/1/2023-6/30/2024 7/1/2023-6/30/2024
CDC CDC
93.268 93.268
Immunization Cooperative 
Agreements

Immunization Cooperative 
Agreements

38,110,851 38,627,576
CDC-RFA-IP19-1901 
Immunization and Vaccines for 
Children

CDC-RFA-IP19-1901 
Immunization and Vaccines for 
Children

Divya Cassity Divya Cassity
17.64 17.64
FALSE FALSE
No No
53120 53856
50404 50404

Agency UEI Amount Amount Grand Total:
Crook W2NEWLAM2YM6 $12,396.72 $85,186.00 $97,582.72

Federal Aw ard Identif ication Number:

Federal Aw ard Date:

Budget Performance Period:

Aw arding Agency:

PE01-10 OIP - CARES

CFDA Number:

CFDA Name:

Total Federal Aw ard:

Project Description:

Aw arding Official:

Indirect Cost Rate:

Research and Development (T/F):

HIPPA

PCA:
Index:

NU90TP922194
10/05/22
07/01/2021-06/30/2024
CDC
93.354
Public Health Emergency Response: Cooperative 
Agreement for Emergency Response: Public 
Health Crisis Response
25,667,917
Cooperative Agreement for Emergency 
Response: Public Health Crisis Response - 2018
Jaime Jones
17.64%
FALSE
No
50271
50107

Agency UEI Amount Grand Total:
Crook W2NEWLAM2YM6 $49,527.19 $49,527.19

Indirect Cost Rate:

Research and Development (T/F):

Federal Aw ard Identif ication Number:

Federal Aw ard Date:

Budget Performance Period:

Aw arding Agency:

CFDA Number:

HIPPA

PCA:
Index:

PE51-03 ARPA WF Funding

CFDA Name:

Total Federal Aw ard:

Project Description:

Aw arding Official:
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NE11OE000080 NE11OE000080
11/29/22
12/1/2022-11/30/2023 12/1/2023-11/30/2024
CDC CDC
93.967 93.967
CDC's Collaboration with Academia 
to Strengthen Public Health

CDC's Collaboration with Academia 
to Strengthen Public Health

$30,054,888 $30,054,888
Oregon Health Authority, Public 
Health Division's application for 
Strengthening U.S. Public Health
Infrastructure, Workforce, and Data 
Systems (CDC-RFA-OE22-2203)

Oregon Health Authority, Public 
Health Division's application for 
Strengthening U.S. Public Health
Infrastructure, Workforce, and Data 
Systems (CDC-RFA-OE22-2203)

Lauren Bartell Billick Lauren Bartell Billick
4% 4%
FALSE FALSE
No No
50297 TBD
50107 50107

Agency UEI Amount Amount Grand Total:
Crook W2NEWLAM2YM6 $64,766.84 $90,673.57 $155,440.41

Federal Aw ard Identif ication Number:

Federal Aw ard Date:

Budget Performance Period:

Aw arding Agency:

PE51-05 CDC PH Infrastructure Funding

CFDA Number:

CFDA Name:

Total Federal Aw ard:

Project Description:

Aw arding Official:

Indirect Cost Rate:

Research and Development (T/F):

HIPPA

PCA:
Index:

B08TI085829 H79TI085732 NU17CE010191
02/15/23 09/23/22 08/23/23
10/01/22-9/30/24 9/30/22 - 9/29/23 9/1/23-8/31/24
SAMHSA SAMHSA CDC
93.959 93.788 93.136
Substance Abuse Prevention & 
Treatment Block Grant

Opioid STR Injury Prevention and Control 
Research and State and 
Community Based Programs

6547845 $15,474,271 3854849
Block Grants for Prevention and 
Treatment of Substance Abuse

Oregon SOR 3 grant Overdose Data to Action in 
States

Jessica Hartman Tiffany Clayton Janelle Vallardes
0.00 3.13% 18.06
FALSE FALSE FALSE
No No No
82456 82446 52125
87850 87850 50339

Agency UEI Amount Amount Amount Grand Total:
Crook W2NEWLAM2YM6 $32,294.00 $18,680.00 $79,782.00 $130,756.00

HIPPA

PCA:
Index:

CFDA Name:

Total Federal Aw ard:

Project Description:

Aw arding Official:

Indirect Cost Rate:

Research and Development (T/F):

Federal Aw ard Identif ication Number:

Federal Aw ard Date:

Budget Performance Period:

Aw arding Agency:

PE62 Overdose Prevention-Counties

CFDA Number:
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Document Return Statement, Rev. 10/16 

DOCUMENT RETURN STATEMENT 
 
 
Please complete the following statement and return with the completed signature page and the 
Contractor Data and Certification page and/or Contractor Tax Identification Information (CTII) 
form, if applicable. 
 
If you have any questions or find errors in the above referenced Document, please contact the 
contract specialist. 
 

Document number:  , hereinafter referred to as “Document.” 

 

 

I,    

 Name  Title 
 

received a copy of the above referenced Document, between the State of Oregon, acting by 
and through the Department of Human Services, the Oregon Health Authority, and 
 

 by email. 

Contractor’s name  

 

 

On  , 

 Date  
 

I signed the electronically transmitted Document without change. I am returning the completed 
signature page, Contractor Data and Certification page and/or Contractor Tax Identification 
Information (CTII) form, if applicable, with this Document Return Statement. 

 

 

   

Authorizing signature  Date 

 

 

 
Please attach this completed form with your signed document(s) and return to the contract 
specialist via email. 
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Date: 
12/12/2023 

 

Meeting date desired: 
12/27, 1/3 

 

Subject: 
2023-2025 IGA for the Financing of Local Public Health Services in Crook County 
Agreement #180007-5  

 

Background and policy implications: 
One of many periodic contract amendments updating program-level funding. This 
specific amendment adds funds to Family Connects Oregon (PE42-13) and 
makes an initial allocation for OIP Bridge COVID (PE43-05). 

 

Budget/fiscal impacts: 
PE42-13 $15,501; these funds were not anticipated in FY24 or included in the 
budget 
PE43-05 $10,163 – these funds were  not anticipated in FY24 or included in the 
budget 
 
Requested by: 
Katie Plumb, Health & Human Services Director 
kplumb@crookpublichealthor.gov 541-447-5165 

 
 

Presenters: 
Katie Plumb, Health & Human Services Director 

 

Legal review (only if requested): 
 
 

Elected official sponsor (if applicable): 

AGENDA ITEM REQUEST 
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Agreement #180007 
 

FIFTH AMENDMENT TO OREGON HEALTH AUTHORITY 
2023-2025 INTERGOVERNMENTAL AGREEMENT FOR THE 

FINANCING OF PUBLIC HEALTH SERVICES 
In compliance with the Americans with Disabilities Act, this document is available in alternate formats such as 
Braille, large print, audio recordings, Web-based communications and other electronic formats. To request an 
alternate format, please send an e-mail to dhs-oha.publicationrequest@state.or.us or call 503-378-3486 (voice) 
or 503-378-3523 (TTY) to arrange for the alternative format. 
 This Fifth Amendment to Oregon Health Authority 2023-2025 Intergovernmental Agreement for the 
Financing of Public Health Services, effective July 1, 2023, (as amended the “Agreement”), is between the State 
of Oregon acting by and through its Oregon Health Authority (“OHA”) and Crook County, (“LPHA”), the 
entity designated, pursuant to ORS 431.003, as the Local Public Health Authority for Crook County.  OHA and 
LPHA are each a “Party” and together the “Parties” to the Agreement. 

RECITALS 
WHEREAS, OHA and LPHA wish to modify the Fiscal Year 2024 (FY24) Financial Assistance Award 

set forth in Exhibit C of the Agreement.  
WHEREAS, OHA and LPHA wish to modify the Exhibit J information required by 2 CFR Subtitle B 

with guidance at 2 CFR Part 200; 
 NOW, THEREFORE, in consideration of the premises, covenants and agreements contained herein and 
other good and valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the parties 
hereto agree as follows: 

AGREEMENT 
1. This Amendment is effective on November 1, 2023, regardless of the date this amendment has been 

fully executed with signatures by every Party and when required, approved by the Department of 
Justice. However, payments may not be disbursed until the Amendment is fully executed. 

2. The Agreement is hereby amended as follows: 
a. Exhibit A “Definitions”, Section 18 “Program Element” is amended to add Program Element 

titles and funding source identifiers as follows: 

PE NUMBER AND TITLE 

• SUB-ELEMENT(S) 
FUND 
TYPE 

FEDERAL AGENCY/ 

GRANT TITLE 
CFDA# 

HIPAA 
RELATED 

(Y/N) 

SUB-
RECIPIENT 

(Y/N) 

PE43-05 - OIP Bridge 
COVID FF CDC/Immunization and 

Vaccines for Children 93.268 N Y 

b. Exhibit C, Section 1 of the Agreement, entitled “Financial Assistance Award” for FY24 is 
hereby superseded and replaced in its entirety by Attachment A, entitled “Financial Assistance 
Award (FY24)”, attached hereto and incorporated herein by this reference. Attachment A must 
be read in conjunction with Section 3 of Exhibit C. 

c. Exhibit J of the Agreement entitled “Information required by 2 CFR Subtitle B with guidance at 
2 CFR Part 200” is amended to add to the federal award information datasheet as set forth in 
Attachment B, attached hereto and incorporated herein by this reference. 
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3. LPHA represents and warrants to OHA that the representations and warranties of LPHA set forth in 
Section 4 of Exhibit F of the Agreement are true and correct on the date hereof with the same effect as if 
made on the date hereof. 

4. Capitalized words and phrases used but not defined herein shall have the meanings ascribed thereto in 
the Agreement. 

5. Except as amended hereby, all terms and conditions of the Agreement remain in full force and effect. 
6. This Amendment may be executed in any number of counterparts, all of which when taken together 

shall constitute one agreement binding on all parties, notwithstanding that all parties are not signatories 
to the same counterpart.  Each copy of this Amendment so executed shall constitute an original. 
IN WITNESS WHEREOF, the parties hereto have executed this Amendment as of the dates set forth 

below their respective signatures. 

7. Signatures. 
STATE OF OREGON, ACTING BY AND THROUGH ITS OREGON HEALTH AUTHORITY 

Approved by:   
Name: /for/ Nadia A. Davidson  

Title: Director of Finance  

Date:   

CROOK COUNTY LOCAL PUBLIC HEALTH AUTHORITY 

Approved by:   

Printed Name:   

Title:   

Date:   

DEPARTMENT OF JUSTICE – APPROVED FOR LEGAL SUFFICIENCY 
Agreement form group-approved by Steven Marlowe, Senior Assistant Attorney General, Tax and 
Finance Section, General Counsel Division, Oregon Department of Justice by email on August 11, 2023, 
copy of email approval in Agreement file. 

REVIEWED BY OHA PUBLIC HEALTH ADMINISTRATION 

Reviewed by:   
Name: Rolonda Widenmeyer (or designee)  

Title: Program Support Manager  

Date:   
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Attachment A 
Financial Assistance Award (FY24) 
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Footnotes and Comments on following pages. 
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Comments on following page. 
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Attachment B 
Information required by CFR Subtitle B with guidance at 2 CFR Part 200 

 

 
 

NH23IP922626
09/05/23
07/01/2023-12/31/2024
HHS/CDC
93.268
Immunization Cooperative 
Agreements
$6,192,977.00
CDC-RFA-IP19-1901 
Immunization and Vaccines 
for Children
Divya Cassity
17.79%
FALSE
No
53635
50404

Agency UEI Amount Grand Total:
Crook W2NEWLAM2YM6 $10,163.00 $10,163.00

Indirect Cost Rate:

Research and Development (T/F):

Federal Aw ard Identif ication Number:

Federal Aw ard Date:

Budget Performance Period:

Aw arding Agency:

CFDA Number:

HIPPA

PCA:
Index:

PE43-05 OIP Bridge COVID

CFDA Name:

Total Federal Aw ard:

Project Description:

Aw arding Official:
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Document Return Statement, Rev. 10/16 

DOCUMENT RETURN STATEMENT 
 
 
Please complete the following statement and return with the completed signature page and the 
Contractor Data and Certification page and/or Contractor Tax Identification Information (CTII) 
form, if applicable. 
 
If you have any questions or find errors in the above referenced Document, please contact the 
contract specialist. 
 

Document number:  , hereinafter referred to as “Document.” 

 

 

I,    

 Name  Title 
 

received a copy of the above referenced Document, between the State of Oregon, acting by 
and through the Department of Human Services, the Oregon Health Authority, and 
 

 by email. 

Contractor’s name  

 

 

On  , 

 Date  
 

I signed the electronically transmitted Document without change. I am returning the completed 
signature page, Contractor Data and Certification page and/or Contractor Tax Identification 
Information (CTII) form, if applicable, with this Document Return Statement. 

 

 

   

Authorizing signature  Date 

 

 

 
Please attach this completed form with your signed document(s) and return to the contract 
specialist via email. 
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Date:  
12/19/2023 
 
Meeting date desired:  
December 27, 2023 
 
Subject:  
Broadband Technical Assistance Program (BTAP) 
 
Background and policy implications:  
The Oregon Broadband Office is launching their Broadband Technical Assistance 
Program (BTAP) program, with applications opening late December/early January 
BTAP will support Oregon's counties and their partners in preparing to take advantage 
of the historic levels of broadband infrastructure funding that will be flowing into Oregon 
over the next few years by providing funding for planning and pre-construction work, 
staffing, and grant application support. COIC has been working with Deschutes County 
(directly) and Jefferson County (indirectly) on their recent broadband needs assessment 
processes, and they've agreed to have COIC apply for BTAP jointly on their behalf. The 
ask of the Crook County Court is if there is interest in being included in that regional 
application led by COIC. 
 
Budget/fiscal impacts: 
TBD 
 
Requested by: 
Will Van Vactor 
will.vanvactor@crookcountyor.gov I 541.447.3211 
 
Presenters: 
Will Van Vactor 
 
Legal review (only if requested): 
 
Elected official sponsor (if applicable): 
 

AGENDA ITEM REQUEST 
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Broadband 
Technical 
Assistance Program 
Opportunity

SHELBY KNIGHT,  COIC
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Background

❑Recent flood of historic-levels of federal 
dollars for improving Broadband 
infrastructure and access

❑Increase in understanding of broadband as 
critical infrastructure
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Upcoming Funding Opportunities
◦ ARPA Capital Projects: The State of Oregon is eligible to receive an 

allocation from the U.S. Treasury of $156,795,418. Purpose is 
construction and deployment of Broadband Infrastructure Projects to 
areas lacking at least 100/20 Mbps. Focused on last mile. 
◦ 123-047-0115_ARPA_Handbook_Notice.pdf (oregon.gov)

◦ Broadband Equity and Access Deployment Program (BEAD): NTIA 
allocated $688,914,932.17 to Oregon under the BEAD program to help 
close the broadband gap in the state. Goal is to connect all unserved 
(below 25/3), underserved (between 25/3 and 100/20 Mbps), and 
community anchor institutions. 
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Oregon’s Broadband Technical Assistance 
Program (BTAP)
❑Purpose: Assist eligible entities with non-construction activities associated with development 
of broadband networks

❑Application opens January 2nd

❑Types of activities it supports:

▪ Planning and Pre-construction Activities

▪ Staffing

▪ Grant Application Support

❑$150,000 max award per county 

❑Oregon Broadband Office just released the final program handbook for BTAP - 123-047-
0095_BTAP_Handbook_Temp.pdf (oregon.gov)
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Recommended Activities

Capacity to Coordinate

Engage local team to 
identify needs, gaps, 
and opportunities to 
shape up priority 
projects in Crook County

01
Preliminary Design and 
Engineering

Costly, required for most 
infrastructure grants

02
Grant Writing Support

To apply for state and 
federal infrastructure 
grants, in partnership 
with consultants, ISPs, 
and other stakeholders

03
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Possible 
Roles for the 
County

Supporting others in 
the community to apply 

• Providing letters of support, 
etc.

Grant 
Applicant/Partner

• Helping shape up projects 
based on community needs

• Apply for BTAP

Page 52Page 52Page 52Page 52Page 52Page 52Page 52Page 52Page 52Page 52Page 52Page 52Page 52Page 52Page 52



COIC’s Role
❑Staffing for Deschutes County Broadband Action Team/oversight of  
the high-level needs assessment and feasibility study developed by 
Magellan Broadband

❑Tracking/participated in Jefferson County’s needs assessment 
process

❑Will be applying on behalf of both counties to BTAP (shared app) to 
continue to shape up priority projects, partnerships, etc. 
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Thank you!

Shelby Knight
sknight@coic.org
541-279-3898
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Date: 
 

Meeting date desired:  
 

Subject:  
 

Background and policy implications: 
  

Budget/fiscal impacts: 

Requested by:  

Presenters: 

Legal review (only if requested): 

Elected official sponsor (if applicable): 
I

AGENDA ITEM REQUEST 
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Date: 12/19/2023 
 
 
Meeting date desired: 12/27/2023  Work Session  
 
Subject: ODOT Intergovernmental Agreement 
 Seek approval and signature for DBE (Disadvantaged Business Enterprise) IGA 

(intergovernmental Agreement) with ODOT (Oregon Department of Transportation) 
 
 

Background and policy implications:  
 Department of transportation DBE (Disadvantaged Business Enterprise) is a program 

designed to remedy ongoing discrimination and the continuing effects of past discrimination in 
federally-assisted highway, transit, airport, and highway safety financial assistance 
transportation contracting markets nationwide. The primary remedial goal and objective of the 
DBE program is to level the playing field by providing small businesses owned and controlled by 
socially and economically disadvantaged individuals a fair opportunity to compete for federally 
funded transportation contracts.  

 The attached intergovernmental agreement positions Crook County as unified with the 
state of Oregon in the DBE (Disadvantaged Business Enterprise) certification process, and that 
we will rely on the state of Oregon’s certification program in identifying a DBE participants per 
federal title 49 / CFR 26.81.  

This agreement will be attached to the airports 3yr DBE plan that is required to be   
submitted to FAA/AIP prior grant execution. 

Budget/fiscal impacts: None 
  
Requested by:  
Kelly Coffelt Airport Manager.   541.447.2347  / 541.420.3789 
 
Presenters: 
Kelly Coffelt – Airport Manager 
 
Legal review (only if requested): 
 Reviewed by County Counsel- John Eisler 
 

AGENDA ITEM REQUEST 
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Date: 

Meeting date desired:  

Subject:  

Background and policy implications: 

Budget/fiscal impacts: 

Requested by:  

Presenters: 

Legal review (only if requested): 

Elected official sponsor (if applicable): 

AGENDA ITEM REQUEST 
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Master Services Agreement 
 

This Master Services Agreement (the “Agreement”), effective the ___ day of _________ 2023 (the “Effective Date”), 
is made by and between Clear Ballot Group, Inc., a Delaware corporation, with a principal place of business at 2 
Oliver Street, Suite 607 , Boston, MA 02109 (“Clear Ballot”), and Crook County, OR with a principal place of business 
at 300 NE Third St. Room 23, Prineville OR 97754 (“Customer”). In consideration of the mutual promises and 
covenants contained in this Agreement, and for other good and valuable consideration, the receipt and sufficiency 
of which are hereby acknowledged, the parties agree as follows: 
 
1. DEFINITIONS 
1.1 “Authorized Users” means Customer’s employees and such other types of users (if any) as may be expressly 
authorized in an Order and who are performing services solely for the benefit of Customer. Unless otherwise 
expressly provided in the relevant Product Schedule, Authorized Users are limited to employees only and do not 
include Customer’s vendors, contractors, or any other third parties, including technology service providers. 
1.2 “Clear Ballot Products” means collectively, all Clear Ballot Licensed Software, Documentation, Hardware, 
Services and the Data Visualization Portal.  For the avoidance of doubt, Customer’s right to use the Clear Ballot 
Products extends only to those specific Clear Ballot Products identified in the applicable Order.   
1.3 “Data Visualization Portal” means Clear Ballot’s portal, accessible via a username (email address) and password, 
that allows You to access certain audit-related data. 
1.4 “Designated Jurisdiction” means the jurisdiction in which the Clear Ballot Products will be used, and includes 
all jurisdictions for which the Designated Jurisdiction administers elections on behalf of. The Designated Jurisdiction 
shall be identified in the applicable Order.  
1.5 “Documentation” means the documentation made generally available by Clear Ballot to its customers for use 
of the Licensed Software, as updated from time-to-time by Clear Ballot in its discretion. 
1.6 "Intellectual Property Rights" shall mean (i) patents, inventions, designs, copyright and related rights, moral 
rights, database rights, trademarks (and service marks) and related goodwill, trade names (whether registered or 
unregistered) and rights to apply for registration; (ii) trade secrets; (iii) proprietary rights in domain names; (iv) 
knowhow; (v) applications, extensions and renewals in relation to any of these rights; and (vi) all other rights of a 
similar nature or having an equivalent effect anywhere in the world.  
1.7 "Licensed Software" means Clear Ballot's proprietary software, databases and/or computer programs 
(including, without limitations all schema and designs of such proprietary software, databases and/or computer 
programs) that are identified on the applicable Order, including any bug fixes, updates and new releases thereof 
that may be made generally available by Clear Ballot from time to time as part of Support Services.  The term 
"Licensed Software" also includes any and all Documentation applicable to such computer  
1.8 “Professional Services” means those testing, installation, setup, training, ballot design, digital audit, consulting 
or other services provided by Clear Ballot pursuant to an Order or SOW.  
1.9 “Object Code” means computer programs assembled or compiled, which are readable and usable by machines, 
but not generally readable by humans without reverse-assembly, reverse compiling, or reverse-engineering. 
1.10 “Order” means a request to license the specific Clear Ballot Products identified on the Order. pursuant to the 
terms of this Agreement.  A SOW may be attached to an Order as an Exhibit, however if a SOW is executed on a 
stand-alone basis, it is considered an Order for the purposes of this Agreement. 
1.11 “Scope of Use” means the specific scope of use for which Customer is permitted to use the Clear Ballot 
Products. By way of example, this may include setting up the necessary infrastructure to create an election, defining 
an election and tabulating and reporting election results in the Designated Jurisdiction, auditing election results, etc.  
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Customer is only permitted to use the Clear Ballot Products for activities if such activities are clearly identified in the 
Scope of Use for the applicable Order.  
1.12 “Services” means, collectively, any Support Services or Professional Services, both as defined below, purchased 
by Customer under an Order. 
1.13 “Source Code” means computer programs written in higher-level programming languages, sometimes 
accompanied by English language comments. Source Code is intelligible to trained programmers and may be 
translated to Object Code for operation on computer equipment through the process of compiling. 
1.14 “SOW” means a Statement of Work signed by the duly authorized representatives of both parties that sets forth 
and describes Services to be provided hereunder, the fees to be paid, and any other terms agreed upon by the parties.  
A SOW may be attached to an Order as an Exhibit.  
1.15 “Support Services” means the standard maintenance and support services offered to Customer as detailed in 
the support exhibit attached to the applicable Order. 
1.16 “Work Product” means Work Product Type 1 and Work Product Type 2.  In the event Work Product is not 
identified in the Order or SOW as being Work Product Type 1 or Work Product Type 2, it shall be deemed Work 
Product Type 2.  
1.17 “Work Product Type 1” means any work product or deliverables developed specifically for Customer by Clear 
Ballot in the performance of the Professional Services and specifically identified in the SOW or Order (as applicable) 
as Work Product Type 1. 
1.18 “Work Product Type 2” means any work product or deliverables that are provided to Customer under the SOW 
or Order (as applicable) and are not specifically identified in the SOW or Order (as applicable) as Work Product Type  

 
2. MASTER AGREEMENT 
This is a master agreement under which Customer may order Clear Ballot Products. The Professional Services terms 
set forth in Exhibit A attached hereto are incorporated herein. Clear Ballot’s acceptance of any Order made by 
Customer under this Agreement shall be subject to all applicable provisions of this Agreement, as well as any 
additional provisions that may be set forth in the applicable Order, including any exhibits thereto.  In the event of a 
conflict between the terms and conditions of an Order and this Agreement, the terms of this Agreement shall govern.   

 
3. LICENSE AND RESTRICTIONS 
3.1 Grant of License for Licensed Software. Subject to the terms and conditions of this Agreement and provided 
Customer has paid all undisputed fees and costs due under this Agreement, during the Licensed Software Term (as 
defined in the Order) Clear Ballot grants Customer a limited, nonexclusive, nontransferable, non-sublicensable 
license to use the Licensed Software identified in the applicable Order solely in the Designated Jurisdiction and for 
the Scope of Use set forth in the applicable Order. To the extent Object Code is provided for the applicable Licensed 
Software, Customer may make a single copy of the Object Code of the Licensed Software for backup and archival 
purposes.  Customer will not receive, and may not access the Source Code of any Licensed Software.  Unless expressly 
stated on the applicable Order, Customer may not access or use the Clear Ballot Products on behalf of any third 
party. 
3.2 Hardware. If Hardware is included in the applicable Order and subject to the terms of this Agreement, Clear 
Ballot will provide the Hardware to Customer for use in connection with Clear Ballot Products. If Customer has 
purchased the Hardware, title and all risk of loss with respect to the Hardware will pass to Customer upon shipment 
by Clear Ballot. Customer shall keep the Hardware free of all security interests, liens and other encumbrances. 
Customer will use reasonable care in the use of the Hardware and protect the Hardware from theft, damage or 
misuse. Customer assumes the entire risk of loss, damage, or theft of the Hardware while in Customer’s possession. 
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Customer will use the Hardware solely in connection with the Clear Ballot Products and in technical configuration 
specified by Clear Ballot in the Documentation. In the event that the Hardware includes or incorporates any software 
code (include without limitation any firmware, operating system or other software), such software code shall be 
deemed “Licensed Software” licensed to Customer solely under the terms of this Agreement. 
3.3 Support Services. Support Services are further described in the Order Form and any attachments thereto.  
Customer acknowledges and agrees that it is required to purchase Support Services for the Licensed Software and 
Hardware during the entirety of the Licensed Software Term. 
3.4 Access to Data Visualization Portal. If access to the Data Visualization Portal is provided as part of the Clear 
Ballot Products ordered by Customer under the applicable Order, then subject to the terms and conditions of this 
Agreement and provided Customer has paid all undisputed fees and costs due under this Agreement, Clear Ballot 
grants Customer a limited, nonexclusive, nontransferable, non-sublicensable right to access the Data Visualization 
Portal during the term set forth in the applicable Order.  
3.5 Restrictions on Use. Clear Ballot Products shall be used solely for the Scope of Use set forth in the applicable 
Order and not for any other purpose or use. Authorized Users may use the Clear Ballot Products solely on Licensee’s 
behalf in accordance with this Agreement and the applicable Order and not for any other purpose or use. Customer 
shall ensure Authorized Users comply with all relevant terms of this Agreement and any breach by an Authorized 
User will constitute a breach by Customer. Customer may not (i) provide any portion of the Licensed Software to any 
person or entity who is not authorized to access or use it under this Agreement; (ii) use or permit the Clear Ballot 
Products to be used in any manner, whether directly or indirectly, that would enable Customer’s employees, agents, 
or any other person or entity to use the Clear Ballot Products in any jurisdiction other than the Designated 
Jurisdiction or for anyone’s benefit other than Customer, (iii) rent, sell, assign, lease, sublicense, or otherwise 
transfer the Clear Ballot Products, (iv) derive or attempt to derive the Source Code, source files, or structure of all or 
any portion of the Clear Ballot Products by reverse engineering, disassembly, decompilation, or any other means, 
except to the extent permitted by applicable law, (v) copy, translate, port, modify, or make derivative works based 
on the Clear Ballot Products, (vi) use the Clear Ballot Products except as set forth in the Documentation, (vii) use the 
Clear Ballot Products or Clear Ballot Confidential Information to contest the validity of any Clear Ballot intellectual 
property; (viii) use the Clear Ballot Products in a manner to compete with Clear Ballot, to create a product or service 
that competes with Clear Ballot, or to assist a third party in competing with Clear Ballot; (ix) use the Clear Ballot 
Products outside the Designated Jurisdiction; (x) operate a service bureau or other similar service for the benefit of 
third parties using the Clear Ballot Products; (xi) export, directly or indirectly, the Clear Ballot Products from the 
United States; or (xii) disclose the Clear Ballot products to any non-U.S. national in the United States in violation of 
any United States export or other similar law (e.g., unauthorized “deemed exports”). Customer shall take reasonable 
precautions to prevent unauthorized or improper use or disclosure of the Clear Ballot Products. Customer shall not 
remove, alter, or obscure any trademark, proprietary label or notice accompanying or incorporated in the Clear 
Ballot Products. Customer shall not attempt to access any Clear Ballot systems, programs or data that are not made 
available for Customer’s use under the Order or SOW. 
3.6 Minimum System Configuration. The minimum hardware and software requirements for proper operation of 
the Licensed Software are set forth in the Order or the relevant Documentation, which may be updated from time 
to time. Customer shall be solely responsible for purchasing, providing, and installing all other required equipment, 
peripherals, and hardware not included in the Statement of Work. The Licensed Software must be used with the 
Hardware as described in the Documentation, and all warranties, support and indemnification obligations hereunder 
are void if the Licensed Software is used with any other hardware or in any manner other than in the technical 
configuration specified by Clear Ballot.  The requirements listed in this section refer to the requirements of Clear 
Ballot, and do not refer to any state-specific hardware requirements that may be in place. It is Customer’s 
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responsibility to ensure that it understands and complies with any state-specific hardware requirements.  
3.7 Intellectual Property Ownership. The Clear Ballot Products contain material that is protected by United States 
copyright, trade secret law and other intellectual property law, and by international treaty provisions. All rights in 
and to the Clear Ballot Products not expressly granted to Customer under this Agreement are reserved by Clear 
Ballot. As between Customer and Clear Ballot, all Intellectual Property Rights in the Clear Ballot Products will remain 
the sole and exclusive property of Clear Ballot or its licensors, as applicable. Customer agrees and acknowledges that 
Clear Ballot will be the exclusive owner of all right, title and interest in and to all software, programming, tools, 
documentation, materials, and other intellectual property of any kind used, developed, or delivered by Clear Ballot 
to Customer in connection with this Agreement; and this is not a work-made-for-hire agreement under Section 101 
of Title 17 of the United States Code. Customer acknowledges and agrees that Clear Ballot will retain the unlimited 
right to use and to sublicense to others the ideas, designs, concepts, techniques, or other expertise which Clear 
Ballot may develop or employ in providing the Clear Ballot Products, in any products and for any lawful purposes. 
3.8 Feedback. Customer may provide suggestions, comments, or other feedback (collectively, “Feedback”) to Clear 
Ballot with respect to its products and services, including the Clear Ballot Products. Feedback is voluntary and Clear 
Ballot is not required to hold it in confidence and may use Feedback for any purpose without obligation of any kind. 
To the extent a license is required under Customer’s intellectual property rights to make use of the Feedback, 
Customer hereby grants Clear Ballot an irrevocable, non-exclusive, perpetual, royalty-free license to use and fully 
exploit the Feedback in connection with Clear Ballot’s business, including enhancement of the Clear Ballot Products. 
3.9 Aggregated Data. Customer acknowledges and agrees that both during the term of this Agreement and 
thereafter, Clear Ballot may collect, analyze, copy, display and use Aggregated Data for the purpose of providing, 
operating, analyzing, and improving the Clear Ballot Products. Clear Ballot will not disclose any Aggregated Data 
unless it is in aggregated and anonymized form that would not permit a third party to identify the data as associated 
with Customer. “Aggregated Data” means anonymized or aggregated data, statistics, and analysis derived from 
Customer’s use of the Clear Ballot Products.  
3.10 Modification of Clear Ballot Products. Clear Ballot may update the Clear Ballot Products from time to time. 
Except as otherwise expressly agreed in writing by the parties, Clear Ballot is not responsible for any: (a) modification 
to the Clear Ballot Products by Customer or any third party engaged by Customer, (b) failure by Customer to follow 
reasonable instructions provided by Clear Ballot for the care and maintenance of Clear Ballot Products, (c) failure by 
Customer to reasonably implement any improvements or updates to the Clear Ballot Products as supplied by Clear 
Ballot, (d) use of the Clear Ballot Products not strictly in the manner recommended in the Documentation; or (e) any 
material failure by Customer to use due care in the use and validation of the results produced by the Clear Ballot 
Products. 
3.11 Customer Representations. Customer represents, warrants, and/or covenants to Clear Ballot that: (a) the Clear 
Ballot Products will be used only (i) by Customer and its Authorized Users, (ii) in the manner for which it was 
intended, (iii) in accordance with all applicable manuals and instructions, and (iv) in compliance with all applicable 
laws and regulations, (b) it has the authority to enter into this Agreement, (c) the person executing this Agreement 
on behalf of Customer has been duly authorized and has all required approvals, (d) by entering into this Agreement, 
Customer is not in violation of any laws or agreements applicable to Customer, and (e) Customer shall not modify, 
alter, or add to the Clear Ballot Products without the prior written consent of Clear Ballot. 
3.12 “Customer Pre-Existing IP” shall mean data, information, materials, and other information owned by Customer 
prior to the commencement or independent of this Agreement or Customer’s receipt of the Clear Ballot Products, 
some of which may be used by Clear Ballot in delivering the Clear Ballot Products or the development of the Work 
Product hereunder. All Customer Pre-Existing IP is the sole property of Customer. Customer is responsible for the 
accuracy, quality, integrity, legality, reliability, and intellectual property ownership or right to use Customer Pre-

Page 61Page 61Page 61Page 61Page 61Page 61Page 61Page 61Page 61Page 61Page 61



 

  
clearballot.com | 857-250-4961        

2 Oliver Street | Suite 607 | Boston, MA 02109  

Existing IP. By providing or otherwise making available Customer Pre-Existing IP to Clear Ballot under this Agreement, 
Customer hereby grants to Clear Ballot a limited, nonexclusive, royalty-free, worldwide right and license to process 
the Customer Pre-Existing IP as may be necessary for Clear Ballot to provide the Clear Ballot Products to Customer 
and perform and fulfill the rights and obligations under the Agreement. 

 
4. FEES, EXPENSES AND TAXES 
Customer will pay the fees for the Clear Ballot Products in accordance with the applicable Order. All fees are in 
United States dollars. Unless otherwise expressly stated on an Order, Clear Ballot may increase fees at any time (but 
not more than once annually) upon at least thirty (30) days prior written notice to Customer. Except as expressly set 
forth in this Agreement, there are no refunds.   
 
Unless otherwise set forth on the applicable Order, all fees will be invoiced annually, payable in advance. Customer 
will reimburse Clear Ballot for reasonable special or unusual expenses incurred at Customer’s specific written 
request.  
 
All undisputed amounts to be paid by Customer are due and payable thirty (30) days after Customer’s receipt of the 
complete and accurate invoice. All payments not disputed in good faith by Customer and not made by Customer 
within sixty (60) days of when due will be subject to late charges of the lesser of (i) one percent (1.0%) per month of 
the overdue amount or (ii) the maximum amount permitted under applicable law. If Customer fails to pay Clear 
Ballot charges (other than charges disputed in good faith) within sixty (60) days after the applicable due date of the 
invoice, Clear Ballot may suspend Customer’s right to access and use the Clear Ballot Products under this Agreement. 
For clarity, Clear Ballot will not initiate suspension while Customer is disputing charges reasonably and in good-faith 
and is cooperating diligently in resolving the dispute.   
 
Customer will pay all sales, use, and excise taxes relating to, or under, this Agreement, exclusive of taxes based on 
or measured by Clear Ballot’s net income, unless Customer is exempt from the payment of such taxes and provides 
Clear Ballot with evidence of the exemption. 

 
5. DISCLAIMERS 
EXCEPT AS SPECIFICALLY PROVIDED IN THIS AGREEMENT, TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE 
LAW, THE CLEAR BALLOT PRODUCTS ARE PROVIDED TO CUSTOMER “AS IS,” WITH ALL FAULTS, AND WITHOUT 
WARRANTY OF ANY KIND. TO THE MAXIMUM EXTENT PERMITTED BY APPLICBALE LAW, CLEAR BALLOT EXPRESSLY 
DISCLAIMS ALL WARRANTIES, EXPRESS, IMPLIED OR STATUTORY, INCLUDING, BUT NOT LIMITED TO, THE IMPLIED 
WARRANTIES OF MERCHANTABILITY, QUALITY OF INFORMATION, QUIET ENJOYMENT, AND FITNESS FOR A 
PARTICULAR PURPOSE. CLEAR BALLOT DOES NOT WARRANT THAT THE CLEAR BALLOT PRODUCTS WILL MEET 
CUSTOMER’S REQUIREMENTS OR THAT THE OPERATION OF THE CLEAR BALLOT PRODUCTS WILL BE 
UNINTERRUPTED OR ERROR-FREE. CLEAR BALLOT DOES NOT WARRANT OR MAKE ANY REPRESENTATION 
REGARDING THE USE OR THE RESULTS OF THE USE OF THE CLEAR BALLOT PRODUCTS IN TERMS OF THEIR 
CORRECTNESS, ACCURACY, QUALITY, RELIABILITY, APPROPRIATENESS FOR A PARTICULAR TASK OR APPLICATION, OR 
OTHERWISE. NO ORAL OR WRITTEN INFORMATION OR ADVICE GIVEN BY CLEAR BALLOT OR CLEAR BALLOT’S 
AUTHORIZED REPRESENTATIVES SHALL CREATE A WARRANTY OR IN ANY WAY INCREASE THE SCOPE OF THE 
WARRANTIES PROVIDED IN THIS AGREEMENT (IF ANY).  
 
Hardware carries the standard manufacturer’s warranty only (if any). Clear Ballot will use commercially reasonable 
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efforts to pass through to Customer any manufacturer’s warranties on Hardware, to the extent such warranties may 
be passed through. All warranty claims for Hardware will be submitted to the respective manufacturer.  
 
If applicable law affords Customer implied warranties, guarantees, or conditions despite these exclusions, those 
warranties will be limited to one (1) year and Customer’s remedies will be limited by this Section 5 (Disclaimer of 
Other Warranties) and 10 (Limitations of Liability and Actions) to the maximum extent permitted by applicable law. 
For the avoidance of doubt, the disclaimer set forth in this Section 5 do not negate any of Clear Ballot’s obligations 
under any certificates which Clear Ballot may be required to maintain by the applicable jurisdiction governing use of 
the Licensed Software hereunder. 

 
6. INDEMNIFICATION 
Clear Ballot will defend, indemnify, and hold harmless Customer from any and all third-party claims and resulting 
losses, damages, liabilities, costs, and expenses (including reasonable attorneys’ fees) arising from a claim by a third 
party that Customer’s use of the Licensed Software in accordance with this Agreement infringes that third party’s 
United States patent, copyright, or trade secret rights. Notwithstanding the foregoing, Clear Ballot will have no 
obligation with respect to any claim of infringement that is based upon or arises out of (a) the use or combination 
of the Licensed Software with any hardware, software, products, data, or other materials not provided by Clear 
Ballot, where such claim would not have arisen but for such use or combination, (b) modification or alteration of the 
Licensed Software by anyone other than Clear Ballot where such claim would not have arisen but for such 
modification or alteration, (c) use of the Licensed Software in violation of this Agreement, (d) any specifications, 
requirements, data, or intellectual property provided by Customer (collectively, the “Excluded Claims”). 

If the Licensed Software is held to infringe (or, if Clear Ballot determines in its sole discretion that it may be held to 
infringe), Clear Ballot shall, at its own expense, in its sole discretion: (a) procure a license that will protect Customer 
against such claim without cost to Customer; (b) replace the impacted Licensed Software with non-infringing 
materials without material loss of functionality; or (c) if (a) and (b) are not commercially reasonable, terminate this 
Agreement or the applicable Order and refund to the Customer a prorated portion of the unused prepaid fees for 
the infringing Licensed Software. The rights and remedies granted Customer under this Section 6 state Clear Ballot’s 
entire liability, and Customer’s exclusive remedy, with respect to any claim of infringement of the intellectual 
property rights of a third party. 

The indemnified party shall (i) promptly notify the indemnifying party in writing of any claim, suit or proceeding for 
which indemnity is claimed, provided that failure to so notify will not remove the indemnifying party’s obligation 
except to the extent it is prejudiced thereby, and (ii) to the maximum extent permitted by applicable law, with advice 
of the Attorney General of the relevant jurisdiction if such advice is required by applicable law, allow the 
indemnifying party to solely control the defense of any claim, suit or proceeding and all negotiations for settlement; 
provided that the indemnifying party shall not settle any claim without the indemnified party’s prior written consent 
(such consent not to be unreasonably withheld or delayed). The indemnified party shall also provide the 
indemnifying party with reasonable cooperation and assistance in defending such claim (at the indemnifying party’s 
cost). 

7. AUDIT 
7.1 Audit of Customer by Clear Ballot.  Clear Ballot may audit Customer’s use of the Clear Ballot Products 
(“Audit”). An Audit may include the inspection and review of facilities, technical environment, equipment, computers 
and/or servers on which the Clear Ballot Products has been installed, used or hosted, and records, procedures, or 
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business practices that relate to Customer’s performance under and compliance with the terms of this Agreement. 
Clear Ballot shall provide Customer reasonable advance notice of an Audit, which shall be performed by Clear Ballot 
or an independent third party authorized by Clear Ballot.  Customer will reasonably cooperate with Clear Ballot in 
the conduct of the Audit.  Audits will be conducted during Customer’s normal business hours and commercially 
reasonable efforts shall be used not to disrupt Customer’s business. The cost of the Audit shall be borne by Clear 
Ballot.  In the event that Customer is found by Clear Ballot to be out of compliance with the terms of this Agreement, 
Clear Ballot shall notify Customer of the Clear Ballot’s findings, in detail and Customer shall be responsible for the 
cost of the Audit.  Customer shall have fifteen (15) days to review Clear Ballot’s findings and respond to Clear Ballot 
and become compliant.   
7.2 Customer Access to Records.  Clear Ballot shall retain, maintain, and keep accessible all records relevant to 
this Agreement (“Records”) during the Term of the Agreement.  Not more than once annually (unless greater 
frequency is required by applicable law), Clear Ballot shall permit Customer’s authorized representatives to access 
copies of the Records at reasonable times and places for purposes of examination and copying, at Customer’s 
expense.   

 
8. LIMITATIONS OF LIABILITY AND ACTIONS  

TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW, NEITHER PARTY WILL BE LIABLE TO THE OTHER FOR 
SPECIAL, INDIRECT, INCIDENTAL, CONSEQUENTIAL OR EXEMPLARY DAMAGES, INCLUDING WITHOUT LIMITATION 
LOSS OF PROFITS AND COSTS, LOSS OF BUSINESS, LOSS OF SAVINGS, LOSS OF DATA, OR LOSS OF GOODWILL, IN 
CONNECTION WITH THE PERFORMANCE OF THE CLEAR BALLOT PRODUCTS, OR THE PERFORMANCE OF ANY OTHER 
OBLIGATIONS UNDER THIS AGREEMENT, EVEN IF IT IS AWARE OF THE POSSIBILITY OF THE OCCURRENCE OF SUCH 
DAMAGES.  

TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW, THE TOTAL CUMULATIVE LIABILITY OF CLEAR BALLOT 
TO CUSTOMER FOR ANY AND ALL CLAIMS AND DAMAGES UNDER THIS AGREEMENT, WHETHER ARISING BY STATUTE, 
CONTRACT, TORT OR OTHERWISE, WILL NOT EXCEED THE FEES PAID BY CUSTOMER TO CLEAR BALLOT UNDER THE 
APPLICABLE ORDER WHICH FORMS THE SUBJECT OF THE CLAIM DURING THE TWELVE (12) MONTH PERIOD 
IMMEDIATELY PRECEDING THE EVENT GIVING RISE TO THE CLAIM.  

THE LIMITATIONS OF LIABILITY SET FORTH HEREIN SHALL NOT APPLY TO ANY CLAIM OR DAMAGE FOR WHICH 
LIABILITY CANNOT BE EXCLUDED BY LAW. IF CUSTOMER’S JURISDICTION DOES NOT ALLOW THE LIMITATIONS OF 
LIABILITY SET FORTH IN THIS SECTION, THE LIABILITY OF CLEAR BALLOT SHALL BE LIMITED TO THE GREATEST EXTENT 
PERMITTED BY LAW IN THE APPLICABLE JURISDICTION. THIS SECTION 8 SHALL APPLY WITHOUT WAIVER OF 
CUSTOMER’S SOVEREIGN IMMUNITY, IF APPLICABLE.   

9. CONFIDENTIALITY  
9.1 Definition of Confidential Information. During the term of this Agreement, each party will regard as 
confidential any information that is: (a) provided to it by the other party and designated in writing as proprietary or 
confidential, or (b) to be reasonably considered confidential given the nature of the information or the circumstances 
under which it was disclosed (“Confidential Information”). Clear Ballot’s Confidential Information includes the Clear 
Ballot Products and any Intellectual Property Rights of Clear Ballot or its licensors.   
9.2 Exclusions. Except as required by law or statute, Confidential Information will not include any information 
or material, or any element thereof, to the extent any such information or material, or any element thereof (i) has 
previously become or is generally known, unless it has become generally known through a breach of this Agreement 
or a similar confidentiality or non-disclosure agreement, (ii) was already rightfully known to the Receiving Party prior 
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to being disclosed by or obtained from the Disclosing Party as evidenced by written records kept in the ordinary 
course of business of or by proof of actual use by the Receiving Party, (iii) has been or is hereafter rightfully received 
by the Receiving Party from a third person (other than the Disclosing Party) without restriction or disclosure and 
without breach of a duty of confidentiality to the Disclosing Party, or (iv) has been independently developed by the 
Receiving Party without use of the Confidential Information of the Disclosing Party.  
9.3 Treatment of Confidential Information. Each party recognizes the importance of the other’s Confidential 
Information. In particular, each party recognizes and agrees that the Confidential Information of the other is critical 
to their respective businesses and that neither party would enter into this Agreement without assurance that such 
information and the value thereof will be protected as provided in this Section and elsewhere in this Agreement. 
Accordingly, each party agrees as follows: (i) the Receiving Party will hold any and all Confidential Information it 
obtains in strictest confidence and will use and permit use of Confidential Information solely for the purposes of this 
Agreement; and (ii) without limiting the foregoing, the Receiving Party will use at least the same degree of care, but 
no less than reasonable care, to avoid disclosure or use of this Confidential Information as the Receiving Party 
employs with respect to its own Confidential Information of a like importance. The Receiving Party may disclose the 
Disclosing Party’s Confidential Information to its Affiliates and its and their directors, officers, employees, 
Independent Contractors, Vendor, and advisors (collectively “Representatives”) who have a need to know such 
Confidential Information in the course of the performance of their duties for the receiving party and who are bound 
by a duty of confidentiality no less protective of the disclosing party’s Confidential Information than this Agreement. 
Each party accepts responsibility for the actions of its Representatives.  
9.4 Compelled Disclosures. The receiving party may disclose Confidential Information pursuant to the 
requirements of applicable law, legal process, or government regulation, provided that it gives the disclosing party 
reasonable prior written notice to permit the disclosing party to contest such disclosure, and such disclosure is 
otherwise limited to the required disclosure. 
9.5 Public Records. Notwithstanding any provision of this Agreement, including, without limitation this Section 
9, Clear Ballot recognizes that Customer is a governmental entity subject to open records and sunshine laws. To the 
extent required by applicable law, Customer may be required to disclose a copy of this Agreement, as well as other 
Clear Ballot information and records related to this Agreement. The parties agree that Customer will not be in breach 
of this Agreement if the Customer is required to disclose such information pursuant to applicable law. However, to 
the extent permitted by applicable law, Customer agrees that prior to disclosure of any Clear Ballot information 
(whether Confidential Information or otherwise), Clear Ballot Products, or Clear Ballot Intellectual Property under 
any public records request or obligation, Customer shall notify Clear Ballot of such required disclosure, so that Clear 
Ballot shall have an opportunity to note and/or redact any information, materials and intellectual property that may 
be classified as an exemption to the applicable law. Similarly, Clear Ballot recognizes that the Customer is subject to 
state record retention regulations, and Customer will comply with all such requirements.  When requested by 
Customer, Clear Ballot will review any request made pursuant to open records and sunshine laws and advise if the 
requested records exist and/or if the requested records are in Clear Ballot’s opinion confidential and not subject to 
disclosure. 

 
10. TERM AND TERMINATION  
10.1 Term. This Agreement shall be effective as of the Effective Date and continue in effect until the expiration 
or termination of all Orders (the “Term”), unless earlier terminated in accordance with this Section 10. The term of 
the licenses granted by Clear Ballot to Customer hereunder will commence upon execution of the applicable Order 
and continue for the term specified in the Order, unless earlier terminated in accordance with the provisions of this 
Agreement. 
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10.2 Breach. If either party fails to observe or perform any material obligation under this Agreement, the non-
defaulting party may give written notice to the defaulting party specifying the material failure. If the material failure 
is not corrected or a mutually agreed plan to correct the failure has not been established by the parties working 
together in good faith within thirty (30) Days after the date of such notice, the non-defaulting party may terminate 
this Agreement upon written notice to the defaulting party.  
10.3 Bankruptcy and Insolvency. Either party may terminate this Agreement immediately on written notice to 
the other party, if the other party is the subject of a voluntary or involuntary bankruptcy, insolvency, or similar 
proceeding, that is not dismissed within sixty (60) days of filing. 
10.4 De-certification.  If Clear Ballot fails to maintain any required certifications which are necessary to provide 
the Licensed Software, Customer may give written notice to the Clear Ballot of Customer’s intent to terminate the 
Agreement or any Service Order. If Clear Ballot is unable to acquire the necessary certification within a reasonable, 
mutually agreed upon timeframe (of at least 30 days), at Customer’s sole discretion and as Customer’s sole and 
exclusive remedy, Customer may terminate the Agreement or any Service Order. 
10.5 Effect of Termination. Upon the expiration or termination of this Agreement for any reason, the license and 
all other rights granted to Customer hereunder shall immediately cease, and Customer shall (i) return the Licensed 
Software to Clear Ballot together with all reproductions and modifications of the Licensed Software and all copies of 
any Documentation, notes and other materials respecting the Clear Ballot Products, (ii)  attest that Customer shall 
no longer use or allow to be used the Clear Ballot Products, iii) provide Clear Ballot a written certification that 
Customer has ceased all use of the Clear Ballot Products and has complied with all of its obligations under this 
Section. Except as expressly provided herein, to the maximum extent permitted by applicable law, termination of 
this Agreement by either party will be a nonexclusive remedy for breach and will be without prejudice to any other 
right or remedy of such party.   

 
11. INSURANCE 
Clear Ballot shall, at its own cost, throughout the performance of this Agreement or any related SOW maintain in 
full force and effect with a reputable insurer(s), insurance as described below: (a) Commercial General liability 
insurance with a limit of not less than two Million Dollars (US$2,000,000) in the aggregate; (b) Workers 
Compensation insurance with statutory limits, and Employer’s Liability insurance with limits of not less than One 
Million Dollars (US$1,000,000) per occurrence; and (c) Errors and Omissions Liability insurance with a limit of not 
less than two Million US Dollars (US$2,000,000) in the aggregate. Upon written request by Customer, Clear Ballot 
shall furnish Customer with certificates of insurance evidencing the insurance coverage required to be maintained 
by Clear Ballot is in full force and effect.  

 
12. GENERAL 
12.1 Waiver, Amendment, Or Modification. The waiver, amendment, or modification of any provision of this 
Agreement, or any right, power, or remedy hereunder, shall not be effective unless made in writing and signed by 
the party against whom enforcement of such waiver is sought, or in the case of amendment, or modification unless 
signed by both parties. The terms of this Agreement shall not be amended or changed by the terms of any purchase 
order or acknowledgement issued by Customer even though Clear Ballot may have accepted or signed such 
documents. No failure or delay by either party in exercising any right, power, or remedy with respect to any of its 
rights hereunder shall operate as a waiver thereof. 
12.2 Notice. All notices, demands, or consents given under this Agreement will be in writing and will be deemed 
given when delivered personally, or three (3) Days after deposit in the mail (certified or registered mail), or one (1) 
Day after being sent by overnight courier, to the receiving party at the address set forth in this Agreement or at such 
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other address given by either party to the other in writing. A courtesy copy shall be sent to Clear Ballot via email at 
contracts@clearballot.com and to Customer at the email address set forth below the signature block (if any).  
12.3 Entire Agreement. This Agreement, together with the Orders, and any exhibits attached hereto, constitutes 
the entire agreement between the parties in connection with the subject matter hereof and supersedes all prior and 
contemporaneous agreements, understandings, negotiations and discussions, whether oral or written, of the 
parties, and there are no warranties, representations, or agreements between the parties in connection with the 
subject matter hereof except as specifically set forth or referred to herein. In the event of any conflict between the 
body of this Agreement and any Orders or exhibits, the body of this Agreement shall control. 
12.4 Assignment. All the terms and provisions of this Agreement shall be binding upon and inure to the benefit 
of the parties hereto, and their permitted successors and assigns. To the maximum extent permitted by applicable 
law, Clear Ballot may assign this Agreement and all Orders as part of a corporate reorganization, consolidation, 
merger, or sale of substantially all of its assets provided the resulting use, functionality, and support of the Licensed 
Software remains consistent with the terms of this Agreement and with the scope of use made by assigning party 
immediately before the assignment. If consent is required by applicable law to assign this Agreement, such consent 
shall not be unreasonably withheld. Except as expressly stated in this Agreement, to the maximum extent permitted 
by applicable law, neither party may assign this Agreement without the prior written consent of the other party, and 
any attempted assignment will be void.  Clear Ballot Clear Ballot may assign the performance of any portion of its 
obligations hereunder (including the provision of any portion of the Clear Ballot Products or functionality contained 
therein) to any subcontractor; provided that Clear Ballot shall be responsible for the performance of any such 
subcontractor. 
12.5 Publicity. Customer grants Clear Ballot the right to add Customer’s name and logo to Clear Ballot’s customer 
list and to otherwise reference Customer as a Clear Ballot customer.   
12.6 Governing Law; Severability. This Agreement shall be governed by and construed in accordance with the 
laws of the State of Oregon, USA without regard to its conflict of law provisions. Any legal action or proceeding with 
respect to this Agreement shall be brought in the state or federal courts in Portland, Oregon. If you are prohibited 
by law from entering into a contract by governing law other than the laws of the state where your primary office is 
located, then this Agreement will be construed under the laws of the state in which your primary office is located. If 
any provision of this Agreement or the application of any such provision shall be held by a court of competent 
jurisdiction to be contrary to law, the remaining provisions of this Agreement shall continue in full force and effect. 
12.7 Construction. The section headings in this Agreement are for convenience of reference only, will not be 
deemed to a part of this Agreement, and will not be referred to in connection with the construction or interpretation 
of this Agreement. Unless otherwise expressly stated, the words “herein,” “hereof,” and “hereunder” and other 
words of similar import refer to sections of this Agreement as a whole and not to any particular section, subsection, 
or other subpart of this Agreement. The words “include” and “including” shall not be construed as terms of limitation 
and shall, in all instances, be interpreted as meaning “including, but not limited to.” 
12.8 Relationship Of The Parties. Clear Ballot is an independent contractor under this Agreement, and nothing 
herein shall be construed to create a partnership, joint venture, or agency relationship between the parties hereto. 
Neither party shall have authority to enter into agreements of any kind on behalf of the other party and shall have 
no power or authority to bind or obligate the other party in any manner to any other third party. 
12.9 No Third-Party Beneficiaries. Nothing contained in this Agreement is intended or shall be construed to 
confer upon any person any rights, benefits or remedies of any kind or character whatsoever, or to create any 
obligation of a party to any such person. 
12.10 Survival. The following Sections shall survive expiration or termination of this Agreement: 3.5 (Restrictions 
on use), 3.7 (Intellectual Property Ownership), 3.8 (Feedback), 3.9 (Aggregated Data), 4 (Fees, Expenses and Taxes) 
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(to the extent of fees accrued prior to the date of termination), 5 (Disclaimer of Warranties); 7 (Audit); 8 (Limitations 
of Liability and Actions); 10.5 (Effect of Termination); and 12 (General). 
12.11 Force Majeure. Except for Customer’s payment obligations, neither party will be liable for any failure or 
delay in performance under this Agreement which is due to any event beyond the reasonable control of such party, 
including fire, explosion, unavailability of utilities or raw materials, unavailability of components, labor difficulties, 
war, riot, act of God, export control regulation, laws, judgments, or government instructions. 
12.12 Counterparts. This Agreement may be executed simultaneously in two (2) or more counterparts, each of 
which will be deemed an original, but all of which together will constitute the same Agreement. Signatures to this 
Agreement transmitted by facsimile, by electronic mail in “portable document format” (“.pdf”), or by any other 
electronic means which preserves the original graphic and pictorial appearance of the Agreement, shall have the 
same effect as physical delivery of the paper document bearing the original signature. 
12.13 Agreement Drafted By All Parties. This Agreement is the result of arm’s length negotiations between the 
parties and shall be construed to have been drafted by all parties such that any ambiguities in this Agreement shall 
not be construed against either party. 
 
 
 
 
 
 
 
 
 
 
 
 
 
The parties have executed this Agreement to become effective as of the Effective Date.  
 
 
CUSTOMER: 
 
BY: _______________________________________       
 
__________________________________________       
(PRINTED NAME) 
 
__________________________________________       
(TITLE) 
 
__________________________________________       
(DATE) 
 

CLEAR BALLOT GROUP, INC. 
 
BY: _______________________________________       
 
__________________________________________       
(PRINTED NAME) 
 
__________________________________________       
(TITLE) 
 
__________________________________________       
(DATE) 
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EXHIBIT A: PROFESSIONAL SERVICES TERMS 
 
Clear Ballot shall provide Customer certain Professional Services as specified in a SOW.   

Either party may request a change to a SOW, and for such purpose shall submit to the other party a written notice 
(“Change Request”) setting forth the requested change and the reason for such request. The parties shall discuss 
the necessity, desirability and/or acceptability of the Change Request. When and if both parties have agreed in 
writing upon the changes, and any resulting change in the estimated fees for the Services, the parties shall complete 
and execute a change order (“Change Order”) or a new or revised SOW.  

Clear Ballot shall have sole discretion in staffing the Professional Services and may assign the performance of any 
portion of the Professional Services to any subcontractor; provided that Clear Ballot shall be responsible for the 
performance of any such subcontractor. Customer shall designate at least one employee with knowledge of 
Customer’s business and Clear Ballot’s technology and services as its primary contact to be available for 
communication with Clear Ballot in providing the Professional Services. Customer will (a) cooperate with Clear Ballot, 
(b) provide Clear Ballot with timely access to accurate and complete information, data and materials, (c) provide 
Clear Ballot with such assistance and access as Clear Ballot may reasonably request, and (d) fulfill its responsibilities 
as set forth in this Agreement and the SOW.  If Clear Ballot personnel are required to be present on a Customer site, 
Customer will provide adequate workspace and may provide reasonable worksite safety and security rules to which 
such personnel are to conform.  Unless otherwise set forth in the SOW, all resources and information that are 
required for Clear Ballot to perform the Services shall be provided at Customer's expense. Customer is responsible 
for the procurement of any necessary permits or licenses required for the design, production, testing or operation 
of any Work Product hereunder and costs incidental thereto unless otherwise agreed in the SOW.   

Unless specified otherwise in the SOW, the cost estimate for Professional Services, as set forth in the SOW, is a 
budgetary estimate and is not a firm fixed price quotation and the Professional Services shall be provided on a time 
and material basis at the rates set forth in the SOW.  If Clear Ballot, at any time, determines that the cost of the 
Professional Services is expected to exceed the budgetary estimate, Clear Ballot will notify the Customer and obtain 
the Customer’s approval prior to exceeding the budget.  Clear Ballot shall not be obligated to continue with any work 
which would cause Clear Ballot to exceed the budgetary estimates if Customer does not approve exceeding the 
budget.  If actual costs are less than the budgetary estimate, only actual costs will be billed. 

Except for Clear Ballot Pre-Existing IP (as defined below) which shall continue to be owned by Clear Ballot, any Work 
Product Type 1 delivered under a SOW shall be the property of Customer upon Customer’s payment in full of all 
associated fees due hereunder.   

Clear Ballot hereby grants to Customer a non-exclusive, non-transferable license to use any Work Product Type 2 
delivered to Customer upon Customer’s payment in full of all amounts due hereunder.  Work Product Type 2 shall 
be used by Customer solely in conjunction with, and consistent in scope with, Customer’s permitted use of the 
Licensed Software under this Agreement.   

“Clear Ballot Pre-Existing IP” shall mean any and all software, hardware, information, technology, configurations, 
training materials, tools, methodologies, data, designs, ideas, concepts, know-how, techniques, materials, data, 
algorithms, and other information owned or licensed by Clear Ballot prior to the commencement or independent of 
the Professional Services and all intellectual property rights therein, some of which may be used by Clear Ballot in 
performance of the Professional Services or the development of the Work Product hereunder, and shall also include 
any enhancements or modifications made by Clear Ballot to the Clear Ballot Pre-Existing IP while performing the 
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clearballot.com | 857-250-4961        

2 Oliver Street | Suite 607 | Boston, MA 02109  

Services hereunder. All Clear Ballot Pre-Existing IP is the sole property of Clear Ballot. Customer acknowledges and 
agrees that Clear Ballot is in the business of providing the Clear Ballot Products, and as such will retain the unlimited 
right to use and to sublicense to others the ideas, designs, concepts, techniques or other expertise which Clear Ballot 
may develop or employ in providing the Professional Services, including those ideas, concepts, techniques acquired 
in developing the Work Product, in any products and for any purposes (including providing services and developing 
work product for other customers), provided that the same are (i) of general application and (ii) not based on and 
do not contain Customer Confidential Information. For the avoidance of doubt, Clear Ballot may create the same or 
similar work product for other customers without liability or obligation to Customer. To the extent that Clear Ballot 
incorporates any Pre-Existing IP into any Work Product, then Clear Ballot hereby grants Customer a royalty-free, 
non-exclusive, non-transferable license to use such Pre-Existing IP delivered to Customer solely as necessary for and 
in conjunction with and not separate from Customer's use of the Work Product.  

Clear Ballot warrants that any Professional Services will be performed in a professional, workmanlike manner and 
shall substantially conform to the specifications set forth in the applicable Order for a period of thirty (30) days from 
the date of completion (the “Professional Services Warranty Period”), unless specified otherwise in the Order. If 
Customer notifies Clear Ballot in writing of any failure to comply with the Professional Services warranty described 
in this paragraph during the Professional Services Warranty Period, then Clear Ballot shall re-perform the relevant 
Professional Services at no additional cost to Customer within a reasonable period of time.  The foregoing remedy is 
the sole and exclusive remedy of Customer and the sole and exclusive liability of Clear Ballot for breach of this 
Professional Services warranty. 
 
 

Page 71Page 71Page 71Page 71Page 71Page 71Page 71Page 71Page 71Page 71Page 71



CLEAR BALLOT GROUP, INC. ORDER 
 

This Order (“Order”) is entered into by and between Crook County, OR (“Customer”) and Clear Ballot Group, 
Inc. (“Clear Ballot”) effective the ___ day of _________ 2023 (the “Effective Date”). This Order is subject to 
and governed by the terms and conditions of the Clear Ballot Master Services Agreement executed by and 
between the parties on _________, 2023 (the “Agreement”). Capitalized terms used and not otherwise 
defined in this Order shall have the meaning set forth in the Agreement. Each of Customer and Clear Ballot 
is referred to in this Order individually as a "party", collectively the "parties". 
 
Clear Ballot and Customer previously entered into Clear Ballot Group Software License and Services 
Agreement executed by and between the parties on December 13, 2018 (the “Prior Agreement”. The parties 
desire to supersede and replace the terms and conditions of the “Prior Agreement” with the terms and 
conditions of this Order. As of the Effective Date the Prior Agreement shall terminate and be of no force 
and effect.  
  
The following exhibits are attached to this Order and are hereby incorporated herein by reference:  
 
 EXHIBIT A: Statement of Work (“SOW”) 
 EXHIBIT B: Service Level Agreement (“SLA”) 
 
Scope of Use: Customer is authorized to use the ClearDesign and ClearCount components of the 
ClearVote Software to design, digitally scan, tabulate, and adjudicate paper ballots, as well as provide 
tabulation reports.  
 
Designated Jurisdiction: Crook County, OR 
 

1. Support Services 
 
Support Services fees are due annually on the date identified in Section 2. Support Services includes 12 
months of technical support, Hardware maintenance (scanners), and Licensed Software maintenance with 
an effective start date of December 13, 2023. Customer is required to purchase Support Services for each 
year that it continues to use the Licensed Software. Hardware maintenance relates to the following 
scanners and their corresponding serial numbers: 
 

fi-6400 – AKHCC00781  
 
 
2. Payment Schedule 
 
As part of this SOW, the Customer agrees to the following payment terms and milestones.  Clear Ballot’s 
Customer Success team will work closely with Customer’s designated project team to ensure Support 
Services and Professional Services are delivered in accordance with this Order.  
 
      

Clear Ballot Products Payment 
Amount 

Due Date 

Year 1 Support Services  
(covers 12/13/23–12/12/24) $ 11,255.09  Amount due December 13, 2023 

Year 2 Support Services  
(covers 12/13/24–12/12/25) $ 11,592.74  Amount due December 13, 2024 

Year 3 Support Services  
(covers 12/13/25–12/12/26) $ 11,940.52  Amount due December 13, 2025 

Year 4 Support Services  
(covers 12/13/26–12/12/27) $ 12,298.74  Amount due December 13, 2026 
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Year 5 Support Services  
(covers 12/13/27–12/12/28) $ 12,667.70  Amount due December 13, 2027 

 
 
 
 
The parties have reviewed this Order and all exhibits attached hereto and authorize the project to move 
forward in accordance with the Agreement.  
 
 
 
CUSTOMER  
 
BY: ______________________________________        
 
__________________________________________       
(PRINTED NAME) 
 
__________________________________________       
(TITLE) 
 
__________________________________________       
(DATE) 
 

CLEAR BALLOT GROUP, INC. 
 
BY: ______________________________________        
 
__________________________________________       
(PRINTED NAME) 
 
__________________________________________       
(TITLE) 
 
__________________________________________       
(DATE) 
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EXHIBIT A  
STATEMENT OF WORK  

 
This Statement of Work (“SOW”) details the effort necessary for Clear Ballot to deliver the Support Services 
set forth in the Order in accordance with the functional and technical requirements as stated herein. 
 
 
1.0 INTRODUCTION 
 

1.1 Scope of Work 
 
The scope of work to be delivered is to provide ongoing technical support, Hardware maintenance, and 
Licensed Software maintenance for Customer’s continued use of Clear Ballot’s ClearDesign and 
ClearCount components of the ClearVote Software, as identified in the Order, which includes:   
 

• Clear Ballot will provide the Support Services specified in the Order which Customer may use to 
design, digitally scan, tabulate, and adjudicate paper ballots, as well as provide tabulation reports.   

 
1.2 Location 

 
All Support Services identified in the Order will be initially directed towards the named person and 
address noted below: 
 
NAME 
STREET 
CITY, STATE, ZIP 
 
 
2.0 MUTUAL RESPONSIBILITIES 
 
High level responsibilities for these Support Services are broken down as follows: 
 

2.1 Clear Ballot Responsibilities 
o Clear Ballot shall provide continued access to the Licensed Software 
o Clear Ballot shall provide technical support on Hardware and Licensed Software 

purchased from Clear Ballot, in line with the SLA 
o Clear Ballot shall make available certified Software Upgrades to Customer and assist 

with Software Upgrades, as defined in the SLA 
o Clear Ballot shall provide updates to product documentation, as available 
o Clear Ballot shall coordinate the provision of annual scanner maintenance with OEM and 

provide technical support  
 

2.2  Customer Responsibilities 
o Customer shall have in place, the certified Hardware as specified by Clear Ballot.  
o Customer shall ensure work schedules of Authorized Users are mutually agreed upon 

with Clear Ballot staff. 
o Customer shall ensure an appropriate workspace, including, without limitation any 

necessary furniture, electrical outlets, and secure storage are in place prior to 
commencement of the Support Services 
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EXHIBIT B 

SERVICE LEVEL AGREEMENT 
 

Mission 
It is the mission of Clear Ballot Group (“CBG”) to provide exceptional support for our products and maintain 
the highest levels of customer trust and satisfaction as a part of the partnership established in selecting 
Clear Ballot Group’s election technology. 
 
Overview 
The purpose of this Service Level Agreement is to outline the agreed-upon services to be provided to the 
customer in support of the successful use and operation of the Clear Ballot system and components 
procured.  The Customer Success Team of CBG is responsible for providing comprehensive support of all 
software and hardware products purchased under this agreement. 
 
Customer Success Manager 
As part of this SLA, a Customer Success Manager (“CSM”) will be assigned to your account.  The CSM will 
serve as your advocate to insure your successful and prolonged use of CBG solutions.  The CSM holds 
annual user group meetings for CBG customers to exchange knowledge, network with colleagues, and 
expand their understanding of CBG solutions.  The CSM also coordinates and schedules CBG upgrades 
when needed, conducts customer satisfaction surveys and promotes your product change requests to CBG 
Product Management for their consideration when planning future CBG releases. 
 
Helpdesk 
The CBG Helpdesk is in operation Monday through Friday from 8:00AM until 8:00 PM ET.  Customers may 
contact the Helpdesk at (857) 250-4961 or submit email requests to support@clearballot.com. Requests 
for technical support via telephone are handled on a first-in, first-respond basis, however callers may leave 
a message and all messages will be responded to by telephone within 24 hours.  Requests via email will 
typically be responded to in the same day, and always within 24 hours. Customers requiring immediate 
assistance or response outside of these hours may contact their CSM with issues and concerns, who will 
facilitate the proper response. 
 
During Normal Election Cycles, defined herein as the period starting two weeks before scheduled State or 
Federal Election Days until five days after Election Day, the Helpdesk will operate from 7:00AM until 
11:00PM in the Customer’s time zone.  Clear Ballot’s service level for response time during Elections Cycles 
is 2 hours.  Extended technical support during Election Cycles is available at no additional cost at the 
customer’s request.  Contact your CSM to establish times and availability of support personnel to assist 
you during your election cycle.   
 
Online Support 
CBG offers several online resources for provision of online Customer Support. Our Helpdesk is a secure 
web portal that provides customers the ability to submit issues, research past issues, find solutions and 
identify best practices. Technical information on our products is available via our Support Portal on demand. 
This portal is accessible at https://clearballot.com/support.    
 
Clear Ballot’s Customer Success Organization works closely with our training and documentation staff to 
ensure that all materials are accurate, comprehensive, and up to date. If support on a procedural or non-
proprietary matter is required, Clear Ballot’s Customer Success Representative may arrange a web 
conference or demonstration to assist in the resolution of the issue promptly. 
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Hardware Repairs 
Requests for hardware repairs or maintenance, included within this contract, can be initiated via telephone 
or email, sent to either the Customer’s CSM or the Helpdesk. All repair requests and activity will be initiated 
and tracked by the CBG Customer Success Team. To provide customers with the highest level of quality 
service and response, CBG may engage the service teams of each Original Equipment Manufacturer 
(“OEM”) to perform repairs, where applicable, in accordance with Customer’s existing warranty and/or 
maintenance program.  Repairs for products may be performed at the customer’s site or at a remote 
location.  Clear Ballot will respond to your request, within the appropriate Service Level response time, with 
an initial telephone inquiry to provide basic problem-solving techniques and to gain specifics on the nature 
of the issue. After determination of a need for onsite service during this telephone inquiry, each service unit 
will respond onsite hours to facilitate repairs to your equipment. The Customer shall be responsible for 
allowing for technician visits at its facility in accordance with the customers’ warranty.  
 
Software Upgrades 
As part of this agreement, CBG will make certified software upgrades available to all customers of record 
for use at their discretion. As determined by each Customer’s protocols for installing software, the software 
may be provided directly to the Customer for installation or a request to the Voting System Testing 
Laboratory (“VSTL”) may be initiated by CBG for a release of a trusted build copy of the software from the 
lab directly to the customer.  Additionally, CBG will provide hash values to the customer for proper 
authentication of the software installation.  At the Customer’s request, CBG will schedule a technical 
Specialist at the prevailing rates to arrive onsite to assist or install and test the software upgrade. 
  
Hardware Warranty and Support 
The Clear Ballot’s hardware warranty program provides assurance that all system hardware is free of all 
defects on material and workmanship for an initial period of 12 months.  During the warranty period, Clear 
Ballot will repair or replace, free of charge, any part defective in material or workmanship.  The warranty 
shall be designated to begin uniformly on all units comprising a single order, immediately upon the 
completion of the Customer’s User Acceptance Testing and acceptance by Customer, or at the end of 30 
days after completion of delivery, whichever shall occur earlier. All warranty repairs must be performed by 
Clear Ballot or an authorized Clear Ballot representative.  
 
Clear Ballot’s Customer Success Manager will act as the single point of contact for all hardware warranty 
service requests provided under this agreement.  The procedure to initiate warranty repairs is the same as 
noted above in the section entitled “Hardware Repairs.” 
 
Enhanced and Extended Maintenance 
Clear Ballot offers enhanced and extended maintenance and support programs tailored to the Customer’s 
needs when requested by the Customer as part of the original sale. All requests for enhanced or extended 
maintenance shall be established through the Clear Ballot representative at the time of sale and at the rates 
or extended costs determined at that time.  This Service Level Agreement and the maintenance stated 
herein shall serve as the basis for service and support for all products sold by CBG to the Customer. All 
enhanced or extended maintenance provisions shall be appended to this Service Level Agreement as part 
of the “Service Level Agreement, Additional Provisions” form that will be signed by a designated 
representative of both the Customer and CBG.  No Service Level Agreement issued to a Customer as part 
of a sale shall provide services or support not stated herein without attachment of the signed Service Level 
Agreement, Additional Provisions form. 
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Draft  

 

 

  Agenda Item Request 
Date:  
December 20, 2023 
 
Meeting date desired:  
December 27, 2023 – Work Session Discussion 
 
Subject:  
Amendment to TownCloud Inc. Contract to modify payment terms for the current Go Live payment of 
$45,000 to be split into two payments with $20,000 before December 31, 2023 and the remaining 
$25,000 when the ERP goes live. 
 
Background and policy implications: 
The current contract with TownCloud Inc. (vendor for our new ERP system) prescribed payments as 
follows: $45,000 upon contract signature, $45,000 upon agreement to delivery of requirements, 
project schedule and charter, $45,000 upon the software going live and the final payment of $15,000 
upon completion of all requirements and full implementation.  The first two milestones on the 
contract were met and payments have been remitted.  The original project schedule anticipated the 
software going live on December 31st, 2023.  Due to delays both on TownCloud’s development side 
and on the County’s side due to staffing, the software will not go live as of December 31st.  Due to 
TownCloud utilizing the initial project schedule, in good faith that the go live date would be met to 
plan their cash flows for the County’s project, they are requesting an amendment to their current 
contract to allow for a payment of $20,000 before December 31, 2023.  The total contract amount 
will remain the same at $150,000 and no other changes will be made to the contract with the 
amendment which is attached to this request and details the new payment schedule.   
 
Budget/fiscal impacts: 
The total amount of the software was budgeted for the current fiscal year utilizing American Rescue 
Plan Act (ARPA) grant funds, no budgetary actions need to be taken to allow for the change in 
payment arrangements.  
 
Requested by:  
Christina Haron, CPA Crook County Finance Director christina.haron@crookcountyor.gov  
 
Presenters: 
Christina Haron, CPA Crook County Finance Director 
 
Legal review (only if requested): 
The Crook County legal department prepared the amendment and provided it to TownCloud for their 
review and signature.  
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Amendment 1 to 
Financial Suite Development Agreement 
Page 1 of 2 

AMENDMENT 1 
to Financial Suite Development and Subscription Agreement 

 
This first amendment (hereinafter “Amendment 1”) modifies that certain Financial Suite 

development and subscription agreement (hereinafter “the Agreement”), designated Quote No. 
000 00 755 dated June 5, 2023, made by and between TownCloud, Inc., a Colorado corporation 
with principal offices located at 555 Eldorado Blvd Ste 100, Broomfield, CO 80021 (hereinafter 
“TownCloud”), and Crook County, a political subdivision of the State of Oregon, with principal 
offices located at 203 NE Court Street, Prineville, OR 97754 (hereinafter “Crook County.”)   
 

RECITALS 
 

A. Whereas, TownCloud and County are parties to that certain Agreement for the 
development of a suite of financial activities, including but not limited to General Ledger 
management, Budgeting, Accounts Payable services, Grant management, and Reporting 
activities, along with a 36-month services subscription, for a total price of $150,000.00; and 
 
B. Whereas, per the terms of the Agreement, the payment due from Crook County to 
TownCloud is to be apportioned according to the following milestones: 

1. Execution of Agreement (Quote, Subscription Agreement) - $45,000.00. 
2. Delivery Requirements, Project Schedule, & Charter  -  $45,000.00. 
3. GoLive  -         $45,000.00. 
4. Completion of all requirements  -      $15,000.00. 

C. Whereas, TownCloud and Crook County are willing to amend the payment schedule 
described above, as more fully set out in this Amendment 1. 
 

AGREEMENT 
 
 Now, therefore, in consideration of the mutual covenants contained herein, the 
sufficiency of which is acknowledged, TownCloud and Crook County agree as follows: 
 
1. Effective Date: This Amendment 1 becomes effective on the date when signed by both 
TownCloud and Crook County. 
 
2. Adoption of Recitals: The above Recitals are incorporated into and made a part of this 
Amendment 1, as terms of contract and not mere recials. 
 
3. Modification of Payment Schedule: The payment schedule described above in Recital B, 
and in the “Description” block on TownCloud Quote No. 000 00 755, are both deleted in their 
entirety and replaced with the following: 
 

Payment Terms – Payment will be provided based upon the following Milestones: 

1. Execution of Agreement (Quote, Subscription Agreement) - $45,000.00. 
2. Delivery Requirements, Project Schedule, & Charter  -  $45,000.00. 
3. Partial Performance Payment, due 12.31.23 or 7 days after the    

 Effective Date of Amendment 1, whichever is later -  $20,000.00. 
4. GoLive  -         $25,000.00. 
5. Completion of all requirements  -      $15,000.00. 
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Amendment 1 to 
Financial Suite Development Agreement 
Page 2 of 2 

4. Acknowledgment of Receipt:  TownCloud acknowledges that it has already received the 
following payments from Crook County:  

1. Execution of Agreement (Quote, Subscription Agreement) - $45,000.00. 
2. Delivery Requirements, Project Schedule, & Charter  -  $45,000.00. 

5. Except as specifically modified by this Amendment 1, the Agreement continues in full 
force and effect.  Without limiting the foregoing, this Amendment 1 does not modify the 
paragraphs listed under “Quote Terms” of the Agreement. 
 
6. Execution In Counterpart: This Amendment 1 may be executed in one or more 
counterparts, including electronically transmitted counterparts, which when taken together 
shall constitute one in the same instrument.  Facsimiles and electronic transmittals of the signed 
document shall be binding as though they were an original of such signed document. 
 
 
 In Witness Whereof, TownCloud and Crook County have executed this Amendment 1 
effective as of the date when signed by both parties. 
 
 
TownCloud, Inc.,      Crook County,  
a Colorado corporation     a political subdivision of  

the State of Oregon 
 
 
____________________     ____________________ 
Signature  / Date     Signature  / Date  
 
____________________     ____________________ 
Print Name and Title      Print Name and Title 
 
555 Eldorado Blvd Ste 100,      203 NE Court Street 
Broomfield, CO 80021     Prineville, OR 97754 
 
 
Mailing Address:      Mailing Address: 
PO Box 267       300 NE 3rd Street 
Bridgton, ME 04009      Prineville, OR 97754 

Christopher Haywood, Manager

12/18/2023
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Date: 

Meeting date desired:  

Subject:  

Background and policy implications: 

Budget/fiscal impacts: 

Requested by:  

Presenters: 

Legal review (only if requested): 

Elected official sponsor (if applicable): 

AGENDA ITEM REQUEST 
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GENERAL APPLICATION TO SERVE ON A CROOK COUNTY 
COURT-APPOINTED BOARD OR COMMITTEE

Position applied for: 

Name:

Address:

Phone Number:

Email: 

Please list any relevant experience you may have that would make you effective in the position:

Why do you wish to serve in this position? 

A letter of interest may be submitted in lieu of this form
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Date: 

Meeting date desired:  

Subject:  

Background and policy implications: 

Budget/fiscal impacts: 

Requested by:  

Presenters: 

Legal review (only if requested): 

Elected official sponsor (if applicable): 

AGENDA ITEM REQUEST 
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Date: 
 

Meeting date desired:  
 

Subject:  
 

Background and policy implications: 
  

Budget/fiscal impacts: 

Requested by:  

Presenters: 

Legal review (only if requested): 

Elected official sponsor (if applicable): 
I

AGENDA ITEM REQUEST 
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GENERAL APPLICATION TO SERVE ON A CROOK COUNTY 
COURT-APPOINTED BOARD OR COMMITTEE 

 

Position applied for: _   Ag Extension Service Advisory Board 

Name: 

Address: 

 
Phone Number: 

Email: 

Brett Dunn 
 

1022 NE Hudspeth Lane 
Prineville, OR 97754 
(541) 980-4848 

 

BWDunn13@gmail.com 
 

 
Please list any relevant experience you may have that would make you effective in the 
position: 

 
Born and raised on a cattle ranch in SE Oregon.  
BS degree in Agricultural Sciences- OSU.  
Started career as an agronomist in Central Oregon. 
Promoted to Branch Manager of a National Agribusiness company and after 6 years was made 
Pacific Area District Manager over 9 branches in Oregon (8) and Washington (1). 
Served as Chairman of National Seed Committee for this same National Agribusiness company. 
Served on the PNW Leadership Team developing business plans, budgets, training, and overall 
strategy. 
Finished last 6 years of career as the Research & Development Manager for the PNW with the 
same Agribusiness company noted above. 
 
 

 
Why do you wish to serve in this position? 

 
Retired now living in Prineville and would like to continue to stay involved in Agriculture and 
extension. I have a passion for the advancement of agriculture and the betterment of the 
farming/ranching community. If I could add some value to the advisory board and help with 
furthering a successful extension service program that would be my objective.  
 
 
 
 
 
 
 
A letter of interest may be submitted in lieu of this form. 
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GENERAL APPLICATON TO SERVE ON A CROOK COUNTY 
COURT-APPOINTED BOARD OR COMMITTEE 

 
Posi�on applied for: Ag Extension Service District Advisory Board 

Name:  Nancy Wiggins Condron 

Address: 16590 SW Cronin Road Powell Bute OR, 97753 

Phone Number: 541-419-5769 

Email:  showwhiteones@aol.com 

 

Relevant Experience: 

• Oregon State University – Animal Science Class of 1982 
• Co-Owner Purebred Catle Opera�on 
• 25+ years as a 4-H leader Beef and Horse 
• 18 years as Head Coach Crook County Oregon High School Equestrian Team 
• 30 years Wildland Fire Management - 15 of those as a Fuels Management Specialist. 6 years as 

Assistant Fire Staff - Central Oregon Fire Management overseeing workforce, budget and 
collabora�on with other agency partners. 

• Avid Home Gardner 

During my Government Career, I was employed by both the Forest Service and the Bureau of Land 
Management giving me a vast knowledge of Land Management prac�ces in both agencies.   

I feel strongly about my con�nued work with youth, it helps prepare young people to meet challenges 
and achieve their full poten�al, growing and developing skills that will help them reach their full 
poten�al. 

Being a long-�me resident of Crook County with a strong background in Agriculture, I believe I would be 
an asset to this Board. Agricultural Services provided in Crook County is a widely used and important 
func�on within our County. 

If you would like any further informa�on, please feel free to contact me. 

 

/s/ Nancy WIggins Condron 
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Date: 

Meeting date desired:  

Subject:  

Background and policy implications: 

Budget/fiscal impacts: 

Requested by:  

Presenters: 

Legal review (only if requested): 

Elected official sponsor (if applicable): 

AGENDA ITEM REQUEST 
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11/2/2023 

 

 

Sarah Puerner 
 

 

Crook County Administration 
203 NE Court Street 
Prineville, OR  97754 
 
 
 
 

Dear MS Pruerner, 

The Board of the Hahlen Special Road District is recommending Terry Flores be appointed to Position 
#3 on the Hahlen Special Road District (HSRD) Board of Commissioners in accordance with ORS 
371.338.  MS Flores resides at 14653 SW Hahlen Avenue, Powell Butte, OR  97753.   MS Flores’ email 
is msliddy@gmail.com and her telephone number is 503 367-9997. 

Your attention to this matter is greatly appreciated. 

 

 

Neil F. Erickson, President 

Board of Commissioners 

Hahlen Special Road District 

541 233-7689 

Neil.erickson43@yahoo.co.uk 
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[Enter closing form] 

Your name 
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Date: 

Meeting date desired:  

Subject:  

Background and policy implications: 

Budget/fiscal impacts: 

Requested by:  

Presenters: 
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Mid-Year Update 2023
Prepared for the City of Prineville and Crook County
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SPRING 2023 TAKE AWAYS

Spring Takeaways:
• Develop better data related to customer experience (MPUs vs Rollover; customer survey)
• Clarity of financial reporting
• Strengthen customer communication 
• Improve relationship with community
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Sept and Oct 
2023

Services 
Offered

Customer 
Reported 
Missed 

Services

Service 
Success Rate

Residential 157781 826 99.5%

Trash 127180 404 99.6%

Recycle 26811 330 98.7%

Yard Debris 3790 92 97.6%

Commercial 9838 49 99.5%

Trash 7169 33 99.5%

Recycle 2669 16 99.4%

OPERATIONS: Service Stats Sept-Oct 2023

Service Offered = On Route; driver serviced 
Customer Reported Miss= Customer reported miss of service (actual and perceived) Page 121



CRC:  CALL CENTER STATS

Data for period between September 1, 2023 to October 31, 2023
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CRC:  CALL CENTER STATS

Data for period between September 1, 2023 to October 31, 2023
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CUSTOMER SATISFACTION SURVEY

NPS = Net Promoter Score: Measurement of the customer’s overall experience
AOT = Always on Time:  Customer perceives Republic Services “aways” picks up on schedule

FCR = First Contact Resolution: Customer perceives their issue has been resolved after only one contact by the customer 
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CUSTOMER SATISFACTION SURVEY:  NOVEMBER SURGE SURVEY

NPS = Net Promoter Score     AOT = Always on Time     FCR = First contact resolution
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FINANCIAL UPDATE: 2023 YTD

✓ Drivers of current performance:

✓ Cost Savings:

✓ Fuel costs have been lower than forecasted during spring rate presentations

✓ Commodities costs have lower than forecasted during spring rate presentations

✓ Vacancies = lower operating labor costs

✓ Lower recycling tonnages resulting in reduction in forecasted disposal costs 

✓ Cost Drivers:

✓ Landfill Disposal costs 

✓ Non-forecasted wage increase for frontline employees 

✓ Anticipated Costs:

✓ Wage Increases and Additional Drivers

✓ Fuel costs are projected to increase in Q3 and Q4

✓ Disposal 

✓ EOY true ups and reconciliations
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NEXT STEPS

Next Steps

✓ COMPLETE: Company-wide implementation of rollover tracking metric.
✓ UPCOMING: Updating reporting metrics and procedures to reflect new metric.

✓ COMPLETE: Identified customer base with no phone, no email/inaccurate email. 
✓ COMPLETE: Developed standard customer notification of service changes.
✓ COMPLETE: Reopened local offices.
✓ UPCOMING: Campaign to fix bad customer data.

✓ COMPLETE: Developed systems and processes to implement enhanced monthly operations reporting.
✓ UPCOMING: Evaluating new and enhanced reporting requirements.

✓ COMPLETE: Mapped MPUs for September, October and November.
✓ UPCOMING: Evaluating root causes of repeat MPUs.
✓ UPCOMING: Encouraging customers to provide accurate contact information to receive service alerts.

✓ COMPLETE: Initial outreach to MFR, HOAs to improve customer communication.
✓ UPCOMING: Mail, phone and door campaign to reach residents.

✓ COMPLETE: Participated in full calendar of community-based events throughout year. 
✓ UPCOMING: Developing full calendar of Spring 2024 events and identified partner   

organizations/entities to receive grants.

✓ UPCOMING: Actively updating reporting tools to facilitate on demand and early reporting.
✓ UPCOMING: More consistent communication with regulators regarding financial outlook and     

methodology for determining rate needs. 

✓ UPCOMING: Working with DEQ to achieve approved OTR status.
✓ UPCOMING: Installing trash cans in downtown core.
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Erica Lindberg
General Manager, 
Republic Services of Central Oregon

E: elindberg@republicservices.com
P:  480-408-5565

Urbanie Flores
Business Finance Manager, 
Republic Services of Central Oregon

E:  uflores@republicservices.com
P:  541-639-5977

Courtney Voss
Municipal Manager, 
Republic Services of Central Oregon

E: cvoss@republicservices.com
P: 215-909-0267
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ADDITIONAL INFORMATION: Division 4676

Prineville and Crook County Hauling Division

Republic Services of Central Oregon’s Prineville and Crook County hauling division serves residential, 

commercial and industrial customers in Prineville and surrounding Crook County.  We have a team of:

• 20 Drivers

• 3 Mechanics

• 1 Dispatcher 

Republic Services operates 5 days a week and provides garbage, recycling, and yard debris/food 

waste services. Christmas and Thanksgiving are the only two holidays that result in delayed service. 

18 Republic Services employees are residents of Crook County.
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ADDITIONAL INFORMATION: Prineville and Crook County Customers

Redmond/Prineville and Crook County Customers

Residential Customers: 3245

• Total Services in 2023 YTD: 571,743

• Total tonnage in 2023 YTD: 6661.70

Commercial Customers: 469

• Total Services in 2023 YTD:  35,690

• Total tonnage in 2023 YTD:  2,988.48
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ADDITIONAL INFORMATION: CRC Process

Calls from Central Oregon customers are routed directly to the “Oregon Pod” at the Customer 

Retention Center (CRC).  The Oregon Pod is made up of 33 agents trained in local market programs 

and services. Most calls to the CRC are resolved by the call center agent without incident. If the CRC 

agent can NOT resolve the customer issue, the agent notifies the local Central Oregon operations 

team.  The local Operations team resolves the customer issue within 72 hours.  
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ADDITIONAL INFORMATION: Customer Experience

Republic Services measures the customer experience on an on-going basis.  The goal of these surveys is to understand customer 

attitudes and sentiment in key areas including:

• Would you recommend Republic Services to a friend? 

• Timeliness of services

• Issue/Problem resolution on first attempt

POST CALL SURVEY

• Survey is offered after every call that a customer makes to the CRC; Survey questions relate specifically to CRC + customer 

interaction.

CUSTOMER EXPERIENCE SURVEY

• Proactive and at random; Conducted ongoing/monthly.  Survey questions relate to customer experience with Republic 

Services.

In addition, Republic Services conducted a SURGE survey throughout Central Oregon.  The SURGE survey was mirrored the 

Customer Experience Survey Net Promoter Score with a dramatically expanded number of customers who received the 

opportunity to participate.  

SURGE SURVEY 

• Utilized the customer experience survey questions

• All Customers with a valid email address were invited to participate.

• A sample of customers with valid phone numbers were invited to participate.

• Total number of customers with completed surveys: 1702 Page 132
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ADDITIONAL INFORMATION: CUSTOMER SATISFACTION SURVEY – NPS 

NPS = Net Promoter Score: Measurement of the customer’s overall experience 
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ADDITIONAL INFORMATION: CUSTOMER SATISFACTION SURVEY:  AOT

Always on Time:  Customer perceives Republic Services “aways” picks up on schedule
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ADDITIONAL INFORMATION: CUSTOMER SATISFACTION SURVEY:  FCR

First Contact Resolution: Customer perceives their issue has been resolved after only one contact by the 
customer 
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ADDITIONAL INFORMATION: ACTION ITEMS: STAFFING, TRAINING and 
ACCOUNTABILITY

STAFFING

CHALLENGE EFFORT TO MITIGATE

✓ Shrinking population of CDL drivers 
and techs in Central Oregon; decline 
linked to cost of living and transition 
of workforce to different types of 
work.

✓ Increased wages

✓ Driver and Tech Institutes -
hire, train, certify, place

ACCOUNTABILITY 
and TRAINING

✓ Continuous support for new drivers 
and operations staff to understand 
trucks, systems and routes.  

✓ Systems to reinforce consistent 
service. 

✓ Regular evaluation of driver and 
supervisor performance.

✓ New drivers, new routes

REROUTING AND 
ROUTE BALANCING

✓ Rapid population growth ✓ Route balancing to ensure 
routes are appropriately sized 
and designed.
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ADDITIONAL INFORMATION: SERVICE ACTION ITEMS: COMMUNICATION 
AND ENGAGEMENT

CHALLENGE EFFORT TO MITIGATE

COMMUNICATION ✓ Customers and regulators need 
consistent, reliable and accessible 
information about route delays and 
service changes. 

✓ Education about app and online 
tool with sign up support

✓ Bad data fixing

EDUCATION and 
ENGAGEMENT

✓ Existing rate structures, rules and 
industry headwinds are not clear to 
customers or regulators.

✓ Preparing for implementation 
of RMA and universal recycling

✓ Evaluating changes to rate 
structures, reporting

✓ Investments in cameras with 
AI

✓ Proactive partnerships with 
municipalities to address 
service challenges, 
development standards and  
diversion programs
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	Title: 
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	Date: 
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	Document no: 180007-4
	Name: 
	Title: 
	Contractors name: Crook County of
	Date: 
	Date_2: 
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	budget: None
	Requested by: Kelly Coffelt - Airport Manager
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	subject: Clear Ballot Contract and Master Services Agreement renewal
	date desired: Work Session 12/27 (possible action taken, if not then on to County Court)
	Date: December 19, 2023 
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	Requested by: Tim Deboodt, Natural Resources Policy Coordinator
	presenters: Tim Deboodt, Natural Resources Policy Coordinator
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	background: Would like to recommend Jerry Brummer, Brett Dunn and Nancy Condron to the board.
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	Requested by: Kim Herber, CC Ag Extension Service District
	presenters: Kim Herber, Manager
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	Date: 12/14/23 
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	Requested by: Jacquie Davis, Crook County Landfill Manger

jacquie.davis@crookcountyor.gov, 541-777-4566
	background: The Solid Waste Advisory Committee (SWAC) for the County has not been an established committee since 2020.  Looking forward to the Solid Waste Management Plan Update a SWAC committee needs to be in place to provide feedback and guidance throughout the process.  In the past the county SWAC committee struggled to appoint members and attendance was minimal.  Topics discussed at the meetings were not progressive for the county.  We are looking into the possibility of a joint effort with the City of Prineville who already has a committee in place with several key members that would be an asset to the county.  The City is interested, however we need to establish if there are any policy issues the county has in doing so.
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	Date: December 19, 2023 
	presenters: Jacquie Davis, Crook County Landfill Manager
	Legal Review: Review for any policy issues by creating a joint committee.
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	budget: NA
	Requested by: Jacquie Davis, Crook County Landfill Manager

jacquie.davis@crookcountyor.gov, 541-777-4566
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	Legal Review: NA
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