
Crook County Annex l 320 NE Court St. l Prineville OR
Members of the public and media are welcome to attend in person or via Zoom: Phone: 1-253-215-
8782; Meeting ID: 954 2612 6858; Passcode: 178149

PUBLIC COMMENT

CONSENT AGENDA
(Consent agenda items are routine matters - e.g. minutes, appropriations orders, contracts,
agreements, completion of previously discussed matters and decisions requiring Board ratification
which are not expected to generate discussion. Any member of the Board may request removal of
an item for separate discussion or vote. All remaining items are approved in a single motion.)

1. Signature on Amendment to Crook County Drug Court Grant
2. OHA 2023-2025 Intergovernmental Agreement Amendment 16

DISCUSSION

3. Acknowledgement of Road Department Heroes
Requester: Brian Barney

County Commissioner

4. Request for Continued Support of Bi-Annual Ochoco Creek Clean-Up: Funding for Landfill
Tipping Fees
Requester: Carol Benkosky

Rotary Club of Crook County

5. Request for Donation of Carey Foster Hall Rental Costs for Humane Society Casino Night
Requester: Chanda Wallace

Executive Director

6. CWPP Presentation for Final Adoption
Requester: Sommers Taylor

Program Coordinator

7. Request for Replacement of 1999 140H Motor Grader

CROOK COUNTY BOARD OF COMMISSIONERS AGENDA
Wednesday, February 5, 2025 at 9:00 am
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Requester: Brad Haynes

Road Superintendent

8. Signing Lease Agreement with DSL on Hilltop Mining Site
Requester: Brad Haynes

Road Superintendent

9. Transportation Systems Plan Amendment 2
Requester: John Eisler

Community Development Director

MANAGER REPORT

COMMISSIONER UPDATES

PUBLIC COMMENT

EXECUTIVE SESSION
The Crook County Board of Commissioners will now meet in executive session under ORS
192.660(2)(h) Consulting with Counsel concerning the legal rights and duties of a public body with
regard to current litigation or litigation likely to be filed.

Representative of the news media and designated staff shall be allowed to attend the executive
session. All other members of the audience are asked to leave the room. Representatives of the
news media are specifically directed not to report on any of the deliberations during the executive
session, except to state the general subject of the session as previously announced. No decision
may be made in executive session. At the end of the executive session, we will return to open
session and welcome the audience back into the room.

10. ORS 192.660(2)(h) Consulting with Counsel concerning the legal rights and duties of a public
body with regard to current litigation or litigation likely to be filed.

NOTICE AND DISCLAIMER
The Crook County Board of Commissioners is the governing body of Crook County, Oregon, and
holds public meetings (generally on the first and third Wednesday of each month) to deliberate upon
matters of County concern. As part of its efforts to keep the public apprised of its activities, the
Crook County Board of Commissioners has published this PDF file. This file contains the material to
be presented before the Board of Commissioners for its next scheduled regular meeting.

Please note that while County staff members make a dedicated effort to keep this file up to date,
documents and content may be added, removed, or changed between when this file is posted online
and when the Board of Commissioner meeting is held. The material contained herein may be
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changed at any time, with or without notice.

CROOK COUNTY MAKES NO WARRANTY OF ANY KIND, EXPRESS OR IMPLIED, INCLUDING
ANY WARRANTY OF MERCHANTABILITY, ACCURACY, FITNESS FOR A PARTICULAR
PURPOSE, OR FOR ANY OTHER MATTER. THE COUNTY IS NOT RESPONSIBLE FOR
POSSIBLE ERRORS, OMMISSIONS, MISUSE, OR MISINTERPRETATION.

Please also note that this file does not contain any material scheduled to be discussed at an
executive session, or material the access to which may be restricted under the terms of Oregon law.

If you are interested in obtaining additional copies of any of the documents contained herein, they
may be obtained by completing a Crook County Public Records Request form. Request forms are
available on the County's website or at the County Administration office at 203 NE Court Street, in
Prineville.

Additional Items
Additional items may be discussed that arise too late to be included as a part of this notice. For
information about adding agenda items, please contact the County Administration office at 447-
6555. Assistance to handicapped individuals is provided with advance notice.

Contact: Brian Barney (brian.barney@crookcountyor.gov (541) 447-6555) | Agenda published on 01/30/2025 at 8:43
AM
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Date: 

Meeting date desired:  

Subject:  

Background and policy implications: 

Budget/fiscal impacts: 

Requested by:  

Presenters: 

Legal review (only if requested): 

Elected official sponsor (if applicable): 

AGENDA ITEM REQUEST 
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CJC Specialty Court Grant Program Page 1 of 2 

SCP-23-10 GRANT AGREEMENT 

AMENDMENT #1 

CRIMINAL JUSTICE COMMISSION 

SPECIALTY COURT GRANT PROGRAM 

 

This is Amendment No. 1 to Grant Agreement No. SCP-23-10 (“Agreement”) between the State of 
Oregon, acting through its Criminal Justice Commission (“CJC” or “State”), and Crook County 
Adult Drug Court (“Recipient”). 

 

1. Effective Date.  This Agreement shall become effective on the date that it is fully executed and 
approved as required by applicable law. 

 

2. Amendment to Agreement.  The Agreement is hereby amended as follows: 

A. The Grant Amount in Section 1 are amended as follows: 

Grant Amount: $222,080 
 

B. Section 3.A is amended and restated to include additional disbursements as follows: 

A. Disbursement. Upon execution of this Agreement and satisfaction of all conditions 
precedent, CJC shall disburse initial Grant funds to Recipient in installments as listed: 

(1) $33,045 on September 5, 2023; 

(2) $33,045 on March 5, 2024; 

(3) $77,995 by July 30, 2024; and 

(4) $77,995 on March 5, 2025. 

 

3. Counterparts. This Amendment may be executed in two or more counterparts (by facsimile 
or otherwise) each of which is an original and all of which when taken together are deemed 
one agreement binding on all Parties, notwithstanding that all Parties are not signatories to 
the same counterpart. 

 

4. Original Agreement. Except as expressly amended above, all other terms and conditions of 
original Agreement remain in full force and effect. By its execution of this Amendment, 
Grantee certifies to CJC that the representations, warranties and certifications contained 
in the original Agreement are true and correct as of the effective date of this Amendment 
and with the same effect as though made at the time of this Amendment. 

 

The signatures of the parties follow on the next page. 

  

Docusign Envelope ID: 985753EA-DA81-42B2-9DC9-20EC0E35E9A7
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CJC Specialty Court Grant Program Page 2 of 2 

Recipient, by its signature below, acknowledges that it has read this Agreement, understands it, 
and agrees to be bound by its terms and conditions. 

 

 

 

STATE OF OREGON 

acting by and through its 
Criminal Justice Commission 

 

CROOK COUNTY ADULT DRUG COURT 

By:   By:  

 Ken Sanchagrin, Executive Director    

Date:   Date:  

 

 

 

Approved as to Legal Sufficiency in accordance with ORS 291.047: 

Approved by email dated 08/11/2023  

Samuel B. Zeigler, Senior Assistant Attorney General  

 

Docusign Envelope ID: 985753EA-DA81-42B2-9DC9-20EC0E35E9A7
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Date: 
1/22/2025  
 
Meeting date desired: 
1/29 BOC Work Session (if possible), and/or 2/5 BOC Mtg 

 

Subject: 
OHA 2023-2025 Intergovernmental Agreement Amendment 16 

 

Background and policy implications: 
Amendment 16 to the OHA-LPHA contract (180007) provides additional year-end 
adjustments for FY24 and updated funding amounts for FY25. 

Budget/fiscal impacts: 
Attachment A subtracts final FY24 expenses to balance and close the FY24 contract. 
PE01-12, & PE50 carry unspent funds into FY25. 
PE46-05 had $429.87 unspent that does not carry over into FY25.  
Attachment C reallocates rollover funds from FY24. Some of these reallocations are 
reflected in Attachment A of Amendment 14. 
 
Requested by: 
Katie Plumb, Health & Human Services Director 
kplumb@crookpublichealthor.gov 541-447-5165 

 
 

Presenters: 
Katie Plumb, Health & Human Services Director 
 

 

Legal review (only if requested): 
Yes 

 
Elected official sponsor (if applicable): 

AGENDA ITEM REQUEST 
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OHA - 2023-2025 INTERGOVERNMENTAL AGREEMENT - FOR THE FINANCING OF PUBLIC HEALTH SERVICES 
 

 
180007 TLH AMENDMENT #16 PAGE 1 OF 10 PAGES 

 
Agreement #180007 

 
AMENDMENT TO OREGON HEALTH AUTHORITY 

2023-2025 INTERGOVERNMENTAL AGREEMENT FOR THE 
FINANCING OF PUBLIC HEALTH SERVICES 

In compliance with the Americans with Disabilities Act, this document is available in alternate formats such as 
Braille, large print, audio recordings, Web-based communications and other electronic formats. To request an 
alternate format, please send an e-mail to dhs-oha.publicationrequest@state.or.us or call 503-378-3486 (voice) 
or 503-378-3523 (TTY) to arrange for the alternative format. 
 This Sixteenth Amendment (this “Amendment”) to Oregon Health Authority 2023-2025 
Intergovernmental Agreement for the Financing of Public Health Services, effective July 1, 2023, (as amended, 
the “Agreement”), is between the State of Oregon acting by and through its Oregon Health Authority (“OHA”) 
and Crook County, (“LPHA”), the entity designated, pursuant to ORS 431.003, as the Local Public Health 
Authority for Crook County.  OHA and LPHA are each a “Party” and together the “Parties” to the Agreement. 

RECITALS 
WHEREAS, OHA and LPHA wish to modify the Fiscal Year 2024 (FY24) Financial Assistance Award 

set forth in Exhibit C of the Agreement.  
WHEREAS, OHA and LPHA wish to modify the Exhibit J information required by 2 CFR Subtitle B 

with guidance at 2 CFR Part 200 (FY24);  
WHEREAS, OHA and LPHA wish to modify the Fiscal Year 2025 (FY25) Financial Assistance Award 

set forth in Exhibit C of the Agreement.  
WHEREAS, OHA and LPHA wish to modify the Exhibit J information required by 2 CFR Subtitle B 

with guidance at 2 CFR Part 200 (FY25); 
AGREEMENT 

 NOW, THEREFORE, in consideration of the premises, covenants and agreements contained herein and 
other good and valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the parties 
hereto agree as follows: 
1. This Amendment is effective on December 1, 2024, regardless of the date this amendment has been 

fully executed with signatures by every Party and when required, approved by the Department of 
Justice. However, payments may not be disbursed until the Amendment is fully executed. 

2. The Agreement is hereby amended as follows: 
a. Exhibit C, Section 1 of the Agreement, entitled “Financial Assistance Award” for FY24 is 

hereby deleted and replaced in its entirety by Attachment A, entitled “Financial Assistance 
Award (FY24)”, attached hereto and incorporated herein by this reference. Attachment A must 
be read in conjunction with Section 3 of Exhibit C. 

b. Exhibit J of the Agreement entitled “Information required by 2 CFR Subtitle B with guidance at 
2 CFR Part 200” (FY24) is amended to add to the federal award information datasheet as set 
forth in Attachment B, attached hereto and incorporated herein by this reference. 

c. Exhibit C, Section 1 of the Agreement, entitled “Financial Assistance Award” for FY25 is 
hereby deleted and replaced in its entirety by Attachment C, entitled “Financial Assistance 
Award (FY25)”, attached hereto and incorporated herein by this reference. Attachment C must 
be read in conjunction with Section 3 of Exhibit C. 
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OHA - 2023-2025 INTERGOVERNMENTAL AGREEMENT - FOR THE FINANCING OF PUBLIC HEALTH SERVICES 
 

 
180007 TLH AMENDMENT #16 PAGE 2 OF 10 PAGES 

d. Exhibit J of the Agreement entitled “Information required by 2 CFR Subtitle B with guidance at 
2 CFR Part 200” (FY25) is amended to add to the federal award information datasheet as set 
forth in Attachment D, attached hereto and incorporated herein by this reference. 

3. LPHA represents and warrants to OHA that the representations and warranties of LPHA set forth in 
Section 4 of Exhibit F of the Agreement are true and correct on the date hereof with the same effect as if 
made on the date hereof. 

4. Capitalized words and phrases used but not defined herein shall have the meanings ascribed thereto in 
the Agreement. 

5. Except as amended hereby, all terms and conditions of the Agreement remain in full force and effect. 
6. This Amendment may be executed in any number of counterparts, all of which when taken together 

shall constitute one agreement binding on all parties, notwithstanding that all parties are not signatories 
to the same counterpart.  Each copy of this Amendment so executed shall constitute an original. 
IN WITNESS WHEREOF, the parties hereto have executed this Amendment as of the dates set forth 

below their respective signatures. 
7. Signatures. 

STATE OF OREGON, ACTING BY AND THROUGH ITS OREGON HEALTH AUTHORITY 

Approved by:   
Name: /for/ Nadia A. Davidson  
Title: Director of Finance  

Date:   
CROOK COUNTY LOCAL PUBLIC HEALTH AUTHORITY 

Approved by:   

Printed Name:   

Title:   

Date:   
DEPARTMENT OF JUSTICE – APPROVED FOR LEGAL SUFFICIENCY 
Agreement form group-approved by Lisa Gramp, Senior Assistant Attorney General, Tax and Finance 
Section, General Counsel Division, Oregon Department of Justice by email on August 14, 2024, copy of 
email approval in Agreement file. 
REVIEWED BY OHA PUBLIC HEALTH ADMINISTRATION 

Reviewed by:   
Name: Rolonda Widenmeyer (or designee)  
Title: Program Support Manager  

Date:   
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OHA - 2023-2025 INTERGOVERNMENTAL AGREEMENT - FOR THE FINANCING OF PUBLIC HEALTH SERVICES 
 

 
180007 TLH AMENDMENT #16 PAGE 3 OF 10 PAGES 

Attachment A 
Financial Assistance Award (FY24) 
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OHA - 2023-2025 INTERGOVERNMENTAL AGREEMENT - FOR THE FINANCING OF PUBLIC HEALTH SERVICES 
 

 
180007 TLH AMENDMENT #16 PAGE 5 OF 10 PAGES 
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OHA - 2023-2025 INTERGOVERNMENTAL AGREEMENT - FOR THE FINANCING OF PUBLIC HEALTH SERVICES 
 

 
180007 TLH AMENDMENT #16 PAGE 6 OF 10 PAGES 

Attachment B 
Information required by CFR Subtitle B with guidance at 2 CFR Part 200 (FY24) 

 

 
 

 
 
 

6NU50CK000541
05/18/20
08/1/2019-07/31/2024
CDC
93.323
Epidemiology & Laboratory 
Capacity
98,897,708.00
Epidemiology & Laboratory 
Capacity
Brownie Anderson-Rana
16.41%
FALSE
No
53867
50401

Agency UEI Amount Grand Total:
Crook W2NEWLAM2YM6 $0.00 $0.00

Indirect Cost Rate:

Research and Development (T/F):

Federal Award Identification Number:

Federal Award Date:

Budget Performance Period:

Awarding Agency:

CFDA Number:

HIPPA

PCA:
Index:

PE01-12 ACDP Infection Prevention Training

CFDA Name:

Total Federal Award:

Project Description:

Awarding Official:

FPHPA006556 FPHPA006556
03/18/23 03/19/24
04/01/2023-03/31/2024 04/01/2024-03/31/2025
DHHS DHHS
93.217 93.217
Family Planning Services Family Planning Services
23,346,632.00 4,960,500.81
Oregon Reproductive Health 
Program

Oregon Reproductive Health 
Program

Tisha Reed Ms. Tisha Reed
18.06% 17.79%
FALSE FALSE
No No
52792 52789
50333 50333

Agency UEI Amount Amount Grand Total:
Crook W2NEWLAM2YM6 $8,295.44 $8,388.37 $16,683.81

Federal Award Identification Number:

Federal Award Date:

Budget Performance Period:

Awarding Agency:

PE46-05 RH Community Participation & Assurance of Access

CFDA Number:

CFDA Name:

Total Federal Award:

Project Description:

Awarding Official:

Indirect Cost Rate:

Research and Development (T/F):

HIPPA

PCA:
Index:
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OHA - 2023-2025 INTERGOVERNMENTAL AGREEMENT - FOR THE FINANCING OF PUBLIC HEALTH SERVICES 
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FY25 Financial Assistance Award and Federal Reporting Information on following pages. 
  

State Funds State Funds 00031223 00031224
06/21/23
10/01/2022-09/30/2023 10/01/2023-09/30/2024
EPA EPA
66.432 66.432
State Public Water 
System Supervision

State Public Water 
System Supervision

2516000 TBD
OHA State Public Water 
System Supervision 
(PWSS) Primacy

OHA State Public Water 
System Supervision 
(PWSS) Primacy

Tiffany Eastman TBD
18.06% TBD

FALSE FALSE FALSE FALSE
No No No No
51283 51058 51322 51327
50204 50204 50204 50204

Agency UEI Amount Amount Amount Amount Grand Total:
Crook W2NEWLAM2YM6 $11,421.87 $3,873.00 $2,905.00 $8,714.00 $26,913.87

Federal Award Identification Number:

Federal Award Date:

Budget Performance Period:

Awarding Agency:

PE50 Safe Drinking Water (SDW) Program (Vendors)

CFDA Number:

CFDA Name:

Total Federal Award:

Project Description:

Awarding Official:

Indirect Cost Rate:

Research and Development (T/F):

HIPPA

PCA:
Index:
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Attachment C 
Financial Assistance Award (FY25) 

 

 
 
 

Page 15Page 15Page 15Page 15Page 15Page 15Page 15Page 15Page 15Page 15Page 15Page 15Page 15Page 15Page 15Page 15



OHA - 2023-2025 INTERGOVERNMENTAL AGREEMENT - FOR THE FINANCING OF PUBLIC HEALTH SERVICES 
 

 
180007 TLH AMENDMENT #16 PAGE 9 OF 10 PAGES 

 

 
  

Page 16Page 16Page 16Page 16Page 16Page 16Page 16Page 16Page 16Page 16Page 16Page 16Page 16Page 16Page 16Page 16



OHA - 2023-2025 INTERGOVERNMENTAL AGREEMENT - FOR THE FINANCING OF PUBLIC HEALTH SERVICES 
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Attachment D 
Information required by CFR Subtitle B with guidance at 2 CFR Part 200 (FY25) 

 

 
 

 
 

B08TI085829 B08TI087061
02/15/23 07/22/24
10/1/22-9/30/24 10/01/2023-9/30/2025
SAMHSA National Association of 

Chronic Disease Directors
93.959 93.959
Block Grants for Prevention 
and Treatment of Substance 
Abuse

Block Grants for Prevention 
and Treatment of Substance 
Abuse

$6,547,845 13,094,334
Substance Abuse Prevention 
& Treatment Block Grant

Substance Abuse Prevention, 
Treatment, and Recovery 
Services Block Grant

Jessica Hartman Anthony  Provenzano
17.79 17.79%
FALSE FALSE
No No
52530 52534
50341 50341

Agency UEI Amount Amount Grand Total:
Crook W2NEWLAM2YM6 $21,410.75 $92,451.68 $113,862.43

Federal Award Identification Number:

Federal Award Date:

Budget Performance Period:

Awarding Agency:

PE36 Alcohol & Drug Prevention Education Program (ADPEP)

CFDA Number:

CFDA Name:

Total Federal Award:

Project Description:

Awarding Official:

Indirect Cost Rate:

Research and Development (T/F):

HIPPA

PCA:
Index:

State Funds State Funds 02J27501 02J58701 02J58801 TBD
05/24/23 04/15/24 07/23/24
7/1/2023-6/30/2026 03/01/2024-02/28/2027 10/01/2023 - 09/30/2024 10/1/2024-9/30/2025
Environmental Protection 
Agency (EPA)

Environmental Protection 
Agency (EPA)

Environmental Protection 
Agency (EPA)

Environmental Protection 
Agency (EPA)

66.468 66.468 66.432 66.432
Drinking Water State 
Revolving Fund

Capitalization Grants for 
Drinking Water State 
Revolving Funds

State Public Water System 
Supervision

State Public Water System 
Supervision

$26,040,300 7428000 $2,868,000 1739000
Oregon's Drinking Water 
State Revolving Fund 
(General Supplemental)

Oregon's Drinking Water 
State Revolving Fund, Base 
Program: Appropriation for 
FFY2023

OHA State Public Water 
System Supervision (PWSS) 
Primacy

OHA State Public Water 
System Supervision (PWSS) 
Primacy

Catelyn Jones Catelyn Jones Tiffany Eastman Tiffany Eastman
18.06% 17.79% 17.79% 16.96%

FALSE FALSE FALSE FALSE FALSE FALSE
No No No No No No
51283 51058 51704 51754 51327 51331
50204 50204 50204 50204 50204 50204

Agency UEI Amount Amount Amount Amount Amount Amount Grand Total:
Crook W2NEWLAM2YM6 $11,814.13 $3,873.00 $14,523.75 $8,714.25 $2,904.75 $8,714.25 $50,544.13

Federal Award Identification Number:

Federal Award Date:

Budget Performance Period:

Awarding Agency:

PE50 Safe Drinking Water (SDW) Program (Vendors)

CFDA Number:

CFDA Name:

Total Federal Award:

Project Description:

Awarding Official:

Indirect Cost Rate:

Research and Development (T/F):

HIPPA

PCA:
Index:
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Date: 

Meeting date desired:  

Subject:  

Background and policy implications: 

Budget/fiscal impacts: 

Requested by:  

Presenters: 

Legal review (only if requested): 

Elected official sponsor (if applicable): 

AGENDA ITEM REQUEST 
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Date: 

Meeting date desired:  

Subject:  

Background and policy implications: 

Budget/fiscal impacts: 

Requested by:  

Presenters: 

Legal review (only if requested): 

Elected official sponsor (if applicable): 

AGENDA ITEM REQUEST 
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Date: 

Meeting date desired:  

Subject:  

Background and policy implications: 

Budget/fiscal impacts: 

Requested by:  

Presenters: 

Legal review (only if requested): 

Elected official sponsor (if applicable): 

AGENDA ITEM REQUEST 

01/30/2025

02/05/2025

Final adoption and request for approval of the 2024 Crook County Community 
Wildfire Protection Plan.

The Crook County Community Wildfire Protection Plan is a county-wide, strategic 
assessment of the risks, hazards, mitigation and prevention opportunities 
associated with wildfire in Crook County communities. This is the final updated 
document of the 2014 CWPP.

N/A

Will VanVactor; Sommers Taylor, Central Oregon Intergovernmental Council 
Program Coordinator, 703-595-5616, staylor@coic.org

Sommers Taylor, COIC Program Coordinator & Russ Deboodt, Crook County Fire 
& Rescue Division Chief

N/A

N/A
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Crook County 
Community 

Wildfire  
Protection Plan 

TBD 
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Photo of the 2018 Laughlin Fire from the Central Oregonian. 
 
 
  

2
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As required by the Healthy Forest Restoration Act, the undersigned representatives of 
Crook County, Crook County Fire & Rescue, and Oregon Department of Forestry 
acknowledge that they have reviewed and approve the contents of this plan. 
 
Crook County Commission Chair 
 
 

 

Commissioner Barney 
 

Date 

Crook County Fire and Rescue 
 
 

 

Matt Smith 
 

Date 

Oregon Department of Forestry 
 
 

 

Gordon Foster 
 

Date 
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This Community Wildfire Protection Plan represents the efforts and cooperation of a 
number of organizations and agencies working together to improve preparedness for 
wildfire events while reducing risk factors. 
 
2024 Steering Committee 
 
Chad LaVelle  Alfalfa Fire District 
Kevin Corenilus  Brasada Ranch 
James Purswell  Bureau of Land Management 
Sheldon Rhoden  Bureau of Land Management 
Janet Hutchison  City of Prineville 
Brian Barney   Crook County Board of County Commissioners 
Will VanVactor  Crook County Community Development 
Russ Deboodt  Crook County Fire and Rescue 
Amber Blanchard  Crook County Fire and Rescue 
Jack Colpitt   Crook County GIS Department 
Andy Pearson  Crook County Sheriff’s Office / Emergency Management 
Dave Dethman  Crook County Sheriff’s Office / Emergency Management 
Tim Deboodt   Crook County Natural Resources Committee 
Bob and Jerri Bronson Dry Creek Airpark  
Gordon Foster   Oregon Department of Forestry 
Don Tschida   Oregon Department of Forestry 
Frank Jones   Oregon Department of Forestry  
Jodie Barram   Oregon Living with Fire 
Jeff Priest   Ochoco National Forest / COFMS 
Kevin Robinson  Ochoco National Forest / COFMS 
Heather Miller  Oregon State Fire Marshal 
Ariel Cowan   Oregon State University-Extension Services 
 
You can find a digital copy of this plan online at: 
https://co.crook.or.us/sheriff/page/emergency-management 
 
Or you may request a hard copy by contacting the following: 
 
Crook County Administration 
Sarah Puerner 
203 NE Court Street 
541-447-6555 
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DATE (v.3) 
Author: Sommers Taylor and Shelby Knight, Central Oregon Intergovernmental Council 
 
August 2014 (v.2) 
Author: Tami Geiger, Central Oregon Intergovernmental Council 
 
June 2005 (v.1) 
Author: John Jackson, Consultant, Singletree Enterprises, LLC 
 
Contact Information 
 
Central Oregon Intergovernmental Council 
Sommers Taylor, Program Coordinator 
staylor@coic.org | www.coic.org 
Information available: Information regarding this CWPP  

 
Central Oregon Fire Management Service 
Sheldon Rhoden, Fire Mitigation Specialist, Prineville BLM 
srhoden@blm.gov | 541-416-6780 
Information available: Fire prevention and education, and fuels reduction projects 
information. 
 
Crook County Fire & Rescue 
Russ Deboodt, Division Chief – Fire & Life Safety 
rdeboodt@ccf-r.com | 541-447-5011 
Information: Fire suppression, prevention, investigation, inspection, and education, as 
well as emergency medical services. 

  
Oregon Department of Forestry – Central Oregon District 
Gordon Foster, Prineville-Sisters Unit Forester  
Gordon.r.foster@oregon.gov | 541-447-5658 
Information available: Fire prevention and education, technical assistance, stewardship 
plans, Bark Beetle Mitigation and National Fire Plan grants, Firewise Community 
Recognition 
 
Oregon State Fire Marshal 
Heather Miller, Central Oregon Fire Risk Reduction Specialist 
Heather.miller@osfm.oregon.gov | 503-509-3534 
Information available: Wildfire prevention and community education, support with Fire 
Adapted Communities efforts, grant assistance, Firewise Communities support.  
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Grant Funding Opportunities  
For more information on grants for community prevention and mitigation activities in 
your area, please reach out to your local fire agency (see the contact information 
below). Please note that funding and grant availability varies year-to-year. 
 
Oregon Department of Forestry 
Kody Johannsen, Stewardship Forester 
541-447-5658 
https://odfcentraloregon.com/ 
 
Central Oregon Wildfire Workforce Partnership 
Lauren Street, Forest Fuels Project Planner, Central Oregon Intergovernmental Council 
lstreet@coic.org  
541-508-9183 
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1.0 Introduction 
 
1.1 Purpose 
 
The purpose of the CWPP is to identify communities at risk, identify what constitutes the 
risk, and develop an action plan to mitigate the risk thereby providing for a community 
that is more resilient to the effects of wildland fire.  
  
For thousands of years wildland fires have moved across Oregon’s landscape. In the 
early 1900’s, European settlers began to suppress these fires resulting in unnatural 
fuels buildup. As a result, wildfires have increasingly impacted communities, especially 
those developing in the Wildland-Urban Interface (WUI), an area where wildland fuels 
and residences are intermixed. The result has been an increase in the number of 
homes lost each decade to wildfire. 
 
In response to a growing population living in and near the WUI, and often away from 
structural and wildland response, two significant pieces of legislation were passed. First 
was the Healthy Forest Initiative (HFI) of 2002, which reduces the number of 
administrative delays for federal land management agencies to accomplish hazardous 
fuels reduction projects. Second, was the Healthy Forests Restoration Act (HFRA) of 
2003, which improves the statutory processes for hazardous fuel reduction projects on 
federal and private land, especially where communities are “at risk” from the effects of 
wildland fire. The HFRA invites communities to develop Community Wildfire Protection 
Plans (CWPP) in collaboration with local governments, local fire departments and state 
foresters in consultation with their federal partners. 
 
The Federal Land Assistance, Management and Enhancement (FLAME) Act of 2009 
prompted the development of the National Cohesive Wildland Fire Management 
Strategy. The Cohesive Strategy is a national fire policy that calls for stakeholders to 
work collaboratively on achieving three goals: resilient landscapes, fire adapted 
communities, and safe and effective wildfire response. In 2011, the Western Regional 
Strategy Committee was established to implement the goals of the Cohesive Strategy at 
a regional scale and in April 2014 a final phase in the development of the Strategy as 
written with defined goals, principles, and core values. The Committee identified 
CWPP’s as a primary tool for implementing broad-based stakeholder collaboration and 
locally appropriate strategies for achieving the Cohesive Strategy goals. Consistent with 
the national and regional strategies, the Crook County CWPP follows a collaborative 
approach to achieving the goals of the Cohesive Strategy. 
 
In 2021, the Oregon Legislature passed Senate Bill 762, a comprehensive bill that 
provided more than $220 million to 11 state agencies to help Oregon modernize and 
improve wildfire preparedness through three key strategies: creating fire-adapted 
communities, developing safe and effective response, and increasing the resiliency of 
Oregon's landscapes. The Wildfire Programs Advisory Council creates an annual report 
on the work of the 11 state agencies and can be found here. SB 762 is the product of 
years of hard work by the Governor's Wildfire Council, the Legislature, and state 
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agencies. The legislation provides direction and investment to many state agencies. For 
the Board of Forestry and the Oregon Department of Forestry (ODF) the bill, among 
other things, provided legislative direction regarding the wildland-urban interface (WUI); 
statewide fire hazard mapping; prescribed fire; directed ODF to review and clarify the 
enforcement of rules pertaining to forestland; baseline standards for unprotected and 
under-protected lands in Oregon; and established grant programs to improve forest 
restoration and resiliency. The bill directed the State Building Codes Division to develop 
and adopt a state Building Hardening Code to create more wildfire-resilient structures in 
the High Hazard areas situated in the Wildland Urban Interface, according to the 
statewide hazard map. The bill also directed the Oregon State Fire Marshal to develop a 
state Defensible Space Code that would also apply in areas identified as a High Hazard 
and within the Wildland Urban Interface. New codes will go into effect when the state 
hazard map is finalized. Previous legislation, such as SB 360, have been replaced by 
SB 762 requirements. For more information on SB 762, visit ODF’s website 
(www.oregon.gov/odf/pages/sb762.aspx).  
 
The Crook County Board of County Commissioners, in coordination with the Ochoco 
National Forest and Prineville District of the Bureau of Land Management (BLM), 
initiated the process to develop a CWPP for Crook County in early 2004. The 
Commissioners requested an integrated CWPP for the county, with a focus on 
communities and components of critical infrastructure. In June 2005, Crook County 
completed the first version of the CWPP, and it was updated in 2006-7, and again in 
2013-14. This re-write was completed in 2024.  
 
1.2 Agency & Public Participation   
 
This plan was developed in collaboration with representatives from: 

• Alfalfa Fire District 
• Brasada Ranch HOA 
• Bureau of Land Management 

(BLM) 
• Citizens At-Large 
• City of Prineville 
• Crook County Board of County 

Commissioners 
• Crook County Economic 

Development 
• Crook County Fire and Rescue 
• Crook County GIS 
• Crook County Natural Resources 
• Crook County Sheriff’s 

Office/Emergency Management 

• Dry Creek Airpark 
• Ochoco National Forest / Central 

Oregon Fire Management 
Service (COFMS) 

• Oregon Department of Forestry 
• Oregon Living with Fire 
• Oregon State Fire Marshal 
• Oregon State University-

Extension Services 
• Rangeland Fire Protection 

Associations 
• US Forest Service 

 
 
 

1.3 Methodology 
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Following approval of the Healthy Forests Restoration Act (HFRA), two CWPP planning 
models predominated in Oregon. The first provided a mechanism to address both the 
CWPP requirements and the wildland fire component of Natural Hazard Mitigation Plans 
(NHMP) to meet Federal Emergency Management Agency (FEMA) guidelines. The 
second, entitled “Preparing a Community Wildfire Protection Plan - A Handbook for 
Wildland-Urban Interface Communities” (known as the NASF model) was developed by 
the National Association of State Foresters, National Association of Counties, Society of 
American Foresters and others. The NASF model was selected as the foundation for 
the Crook County CWPP effort because the County had already completed their NHMP.  
 
Below is a summary of the steps identified in the NASF model: 

1. Convene Decision Makers 
2. Involve Federal Agencies 
3. Engage Interested Parties 
4. Establish a Community Base Map 
5. Develop a Community Risk Assessment 
6. Establish Community Priorities and Recommendations 
7. Develop an Action Plan and Assessment Strategy 
8. Finalize Community Wildfire Protection Plan 

 
1.4 Wildland-Urban Interface (WUI) 
 
The Wildland Urban Interface (WUI) designation was determined using the official 
definition under Oregon Senate Bill 762, which adopted the International WUI Code 
definition: That geographical area where structures and other human development 
meets or intermingles with wildland vegetative fuels.  
 
The International WUI Code corresponds to natural or man-made features and is based 
on housing units. The Code provides a framework for regulations to safeguard life and 
property from the intrusion of wildland fire and to prevent structure fires from spreading 
to wildland fuels, for defensible space and ignition resistant construction requirements, 
and is fully compatible with all of ICC’s International Codes. It is founded on data from 
tests and fire incidents, technical reports, and mitigation strategies from around the 
world.  
 
In the 2024 update process, the Steering Committee utilized the Oregon Wildfire Risk 
Explorer WUI boundaries as a base, and then used local knowledge of conditions to 
further identify areas of WUI within the County. You can find the final WUI map in 
Appendix D - Maps. 
 
It should also be noted that the definition of WUI is a set of conditions as opposed to a 
specific location on a map. Any map used now or in the future might lead to a 
misunderstanding of the factors that increase fire risk around a home. Whether or not a 
community or home is within the “WUI” designated on these maps, the surrounding fuel 
conditions could translate to elevated risk, especially given the fire-prone environment in 
Crook County.  
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1.5 Goals of the Crook County CWPP 

 
• Protect against loss of life, property and natural resources from wildfire. 
• Strengthen partnerships to build and maintain active participation in mitigation 

and suppression of wildfire from each fire protection agency and unprotected 
areas.  

• Instill a sense of personal responsibility to reduce the risk of intense wildfire 
behavior on public and private lands. 

• Enhance local ability to prepare for, respond to and recover from wildfires in 
Crook County.  

• Evaluate local site development standards and create strategic safety zones to 
enhance structural survivability and improve life safety in fire-prone areas.  

• Develop a county evacuation planning process including local community plans 
and routes. Develop an update framework to keep plans current.  

• Identify public education and awareness opportunities, particularly relating to 
unprotected areas.  

 
It is intended that the Crook County CWPP be used as a county-wide, strategic 
assessment of the risks, hazards, and mitigation and prevention opportunities 
associated with wildfire in our communities. This plan is intended to be a living 
document, which will be reviewed, updated, amended and distributed (as needed) on an 
annual basis. The Steering Committee will convene every five years to re-evaluate the 
risks and overall analysis.  
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Photo of the 2024 Rail Ridge Fire from the Crook County Sheriff’s Office Facebook 
page.
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2.0 Crook County Community Profile 
 
Founded in 1882, Crook County (population 26,5831) has a rich history with a strong 
commitment to its heritage. The County values its independence, authenticity, rural 
lifestyle, friendly people, natural resources, and vibrant agricultural sector. It also values 
providing a variety of economic development opportunities. 
 
During the 2010s and early 2020s, Crook County has seen 
continued growth in and around the City of Prineville, as well 
as in unincorporated rural residential areas. According to the 
United States Census Bureau, based on 2022 estimates, 
Crook County was the fastest growing county in Oregon. The 
2022 Census estimates the population of Crook County to be 
26,583, with a growth rate of 6.6% between 2020 and 2022. This growth provides 
exciting opportunities for the community and its citizens but poses challenges that must 
be addressed. One such challenge is increased development in fire-prone areas and 
the wildland-urban interface, exposing citizens to increased risk from wildland fire. 
 
2.1 Social Vulnerability 
 
Social Vulnerability refers to the idea that pre-existing social and economic factors may 
make some communities more vulnerable to hazards than others.2 These factors can 
include income levels, age, access to housing and transportation, available services, 
language barriers, etc.  
 
Figure 2-1 displays overall social vulnerability in Crook County by US Census block 
groups.  
 

1 Population Research Center, PSU, April 2023. 
2 Oregon Wildfire Risk Explorer, Crook County Advanced Report, August 2024. 
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Figure 2-1 Social Vulnerability in Crook County3 
 
 
  

3 Oregon Wildfire Risk Explorer, Crook County Advanced Report, August 2024. 
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Table 2-1 shows data from the 5-year American Community Survey (2016-2020) that 
was used to calculate the overall social vulnerability index (SVI) score for Crook County. 
Overall, Crook County has higher social vulnerability than 22.9% of counties in Oregon. 
More information on Crook County’s SVI can be found within the Oregon Wildfire Risk 
Explorer (OWRE) - Crook County Advanced Report. 
 

 
Table 2-1 OWRE’s Social Vulnerability Index of Crook County 
 
2.2 Geography & Environment 
 
Crook County is located in the geographic center of Oregon on the east side of the 
Cascade Mountains. The Cascades contribute to gusty, turbulent, dry cold front 
passage that has historically contributed to high wildland fire rates of spread and 
spotting in many areas of the county. The rain shadow effect of the Cascades also 
shapes the Central Oregon high desert and is readily apparent in the western and 
southern portions of Crook County. These portions are located at 3000 feet in elevation 
and are dominated by Western Juniper and a variety of sagebrush and grass species. 
 
The Ochoco mountain range, located in the northern and eastern portion of the county, 
transitions from high desert to elevations of 6,000 feet with broken terrain and a dry-
forest ecotype dominated by Ponderosa Pines and interior Douglas fir. Lodgepole pine, 
Western larch and White fir are also common on north slopes and higher elevations. As 
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weather moves across and into the higher elevation of the Ochoco Mountains, 
precipitation increases. 
 
2.3 Critical Infrastructure  
 
The Healthy Forests Restoration Act (HFRA) requires that Community Wildfire 
Protection Plans (CWPPs) focus on fire-safety of both communities and critical 
infrastructure. Traditionally, development in Crook County was in valley areas, near 
water and grazing for livestock. However, over the last few decades, development has 
moved outward into areas of drier vegetation, further from main roads and more wide-
spread utility systems supporting sprawling residential development.  
 
The analysis of community resilience to the destructive effects of wildfire must address 
fire threat to residences as well as infrastructure used by emergency personnel 
including, power, electricity, transformers, telephone, water and communication 
systems, cameras, and roadway egress/ingress. The road system must adequately 
address ingress and egress issues for emergency vehicles and residential and 
recreational travel. Hazardous vegetation should be treated around all critical 
infrastructure sites to make it more resilient to withstand the impact of wildfires. 
 
As measures are identified to expand the resiliency of Crook County’s communities, 
hazardous fuel treatments and standards for access to infrastructure must be applied to 
existing developments and in the planning process for newly developed areas.  
 
2.4 Communities at Risk 
 
Developed areas are identified within each of the Risk Assessment Area subsections in 
Section 4.0. Components of critical infrastructure are identified within each of the 
Assessment Areas and subsequently summarized in Appendix D – Critical 
Infrastructure Map. 
 
2.5 Fire Protection Agencies 
 
Portions of Crook County receive fire protection from one of the following agencies. See 
Appendix D – Fire Protection Map for the boundaries of each agency. Note: the fire 
management functions of the Ochoco National Forest and the Bureau of Land 
Management have been merged with that of the Deschutes National Forest under 
Central Oregon Fire Management Services (COFMS). 
 
Alfalfa Fire District #1 is an all-hazard Fire and EMS agency which serves the 
Residents of Alfalfa. The District encompasses 64 sq miles in both Deschutes and 
Crook Counties. Through various mutual aid agreements, the District provides 
structural and wildland resources to the tri-county area and its agencies. 
 
Brothers-Hampton Rangeland Fire Protection Association (RFPA) operates as an 
independent association of landowners that provides their own protection and works in 
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cooperation with the Prineville BLM and Oregon Department of Forestry (ODF). The 
RFPA was formed as a non-profit corporation with a local Board of Directors and 
provides wildland fire protection under a cooperative agreement with the Oregon Board 
of Forestry.  
 
The RFPA is centered on the Brothers and Hampton area south of the Maury Mountains 
and east of Hwy 27. It also includes areas in Deschutes County. The RFPA covers 
135,229 acres of private lands in Crook County. In addition to trucks, dozers, and other 
equipment owned by the members of the RFPA, the RFPA is equipped with four fire 
trucks on loan through the Federal Excess Property Program. ODF provides technical 
support in the form of grants, grant writing, equipment procurement, and firefighter 
training.  
 
Bureau of Land Management (BLM) see COFMS. 
 
Central Oregon Fire Management Services (COFMS) provides wildland fire response 
for fires burning on, or threatening, all federal lands within the county. 
 
Crook County Fire and Rescue (CCF&R) provides responses to structural and natural 
vegetation fires within Crook County Rural Fire Protection District No. 1 (CCRFPD#1). 
 
Oregon Department of Forestry (ODF) provides wildland fire response for fires 
burning on or threatening private forestlands paying Forest Patrol Assessment within 
the ODF-Central Oregon District. Some wildland-urban interface areas receive dual 
protection from ODF and CCF&R because they are located within the rural fire 
protection district and are also classified as forest land within the ODF district. 
 
Post-Paulina Rangeland Fire Protection Association (RFPA) operates as an 
independent Association of landowners that provide their own protection and works in 
cooperation with the Prineville BLM and ODF. The RFPA was formed as a non-profit 
corporation with a local Board of Directors and provides wildland fire protection under a 
Cooperative Agreement with the Oregon Board of Forestry.  
 
The Post-Paulina Rangeland Fire Protection Association is centered on the Post and 
Paulina area north of the Maury Mountains and to the southeast including the GI Ranch. 
It also includes areas in Deschutes and Harney counties. The RFPA covers 347,017 
acres of private lands in Crook County. In addition to trucks, dozers and other 
equipment owned by members of the RFPA, the RFPA is equipped with four fire trucks 
on loan through the Federal Excess Property Program. ODF provides technical support 
in the form of grants, grant writing, equipment procurement, and firefighter training.  
 
In addition, all the above-listed agencies are signatory to the Central Oregon 
Cooperative Wildland Fire Agreement that provides for mutual aid wildland fire support 
among all of the wildland and structural agencies and departments in Crook, Deschutes 
and Jefferson counties. The multiple-agency structural/wildland fire response in Central 
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Oregon has been recognized as one of the most efficient and best coordinated in the 
state.  
 
2.6 Unprotected Lands 
 
The majority of Crook County has some level of wildland fire protection (see Appendix D 
- Fire Protection Map). A smaller portion of the county has structural fire protection from 
Crook County Fire & Rescue and Alfalfa Fire District. A small, 4 square mile section of 
the County is truly unprotected with no wildland or structural fire protection.   
 
Further discussion of local support and the establishment of two Rangeland Fire 
Protection Associations within Crook County is included in Section 6.0 Unprotected 
Lands and Communities.   
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3.0 The Crook County Fire Environment  
 
Crook County ecosystems, particularly those adjacent to development at low and mid 
elevations, are described as “fire-adapted”. Vegetation in fire-adapted areas requires 
fire to remain healthy and sustainable over time. Over the last century, fire suppression 
and forest management activities have altered the natural period between fires for these 
ecosystems (fire return interval). This has resulted in tree species shifts, increase in tree 
stand density and overgrowth of forest fuels, all of which increase the susceptibility of 
the forest to insects, disease and to wildfire.4   
 
3.1 Wildfire Causes  
 
Lightning is a main fire starter in Crook County. While fire cause data is incomplete, 
patterns show that lightning historically causes about three times as many fires as are 
caused by humans in the County.  
 
Human Caused fires are typically started by accident. Frequent ignition sources include 
out of control yard debris burning, malfunctioning equipment, fireworks, cigarette butts, 
inadequately suppressed campfires, and heated catalytic converters in dry grass. 
 
3.2 Fire Behavior Factors 
 
Wildland fire behavior is influenced by three components: fuels, 
topography and weather. The interaction between these three 
factors offers insight into how a fire behaves after it is ignited. It 
is important to note that fuel is the only factor that can be 
mitigated. Weather and topography can be understood, but not 
influenced. 
 
Fuels describe anything that can burn in a fire. Dry fuels burn 
easier and fuels that are close together allow fire to spread quickly. There are three 
general categories of fuels: ground fuels, surface fuels and canopy fuels.  
 

Ground Fuels lie just under the ground’s surface, such as buried logs or roots. 
These fuels burn slowly because of higher moisture and lower oxygen levels. 
 
Surface Fuels are just above the surface and include anything from pine 
needles, grass, leaves, shrubs, or home porches. Because of the dry nature of 
most wildland-urban interface areas of Crook County, many of the brush species 
contain a significant amount of volatile, highly flammable oils and resins (e.g. 
bitterbrush and sagebrush). The south and western areas of Crook County are 
dominated by Western Juniper and a variety of sagebrush and grass species. 
These relatively low fuels can generate very intense, high flame length fire. 

4 Personal communication with Stephen Fitzgerald, retired OSU Extension Silviculture Specialist, quoted 
in Crook County Natural Hazards Mitigation Plan, Section 7:  Wildfire.  
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Flame Length describes the distance between the tip and the base of a 
flame and is used as an indicator of fire intensity. Fire managers try to 
reduce fuels, so wildfires generate flame lengths under four feet. 

 
Crown Fuels refer to the crowns (tops) of trees and are 
typically the most dangerous fuel type. A crown fire is 
significantly harder to suppress and can quickly spread 
away from the ground fire where it originated. The 
northern and eastern portions of Crook County have a 
dry-forest ecotype dominated by Ponderosa Pines and 
interior Douglas fir. Lodgepole pine, Western larch and 
White fir are also common on north slopes and higher 
elevations.  

 
Ladder Fuels are the small trees and brush that carry fire from the surface into 
the crowns. Reducing ladder fuels significantly reduces the risk of crown fire. 

 
Topography is the elevation and slope, steepness, 
aspect and shape of the country – the “lay of the land”. 
Fire intensity and speed varies greatly depending on the 
topography of the land. Fire generally travels rapidly 
uphill as it dries out the fuels above it. Steep terrains are 
also more difficult for firefighters to access.  
 
Crook County’s western boundary is located at 
approximately 3,000 feet in an area of high desert 
vegetation. Elevation increases, up to 6,000 feet, as the 
terrain becomes more broken in the northern and eastern 
portions of the county, which are part of the Ochoco Mountains. Fire behavior is also 
affected by the aspect, or direction the slope faces. Southern-facing slopes get the most 
direct sunlight and are the driest side of any mountain or foothill. Some features of the 
landscape can be beneficial to controlling fire, like rivers and lakes that can impede its 
path and help firefighters contain the fire. However, river canyons can also channel and 
amplify winds, so fires move faster and burn hotter. The Crooked River runs east-west 
from the Ochoco Mountains and into the Prineville Reservoir, created by the Bowman 
Dam. Below the dam, the river flows through Prineville and continues northwest until it 
empties into Lake Billy Chinook (Jefferson County).   
 
Weather Patterns in Crook County are strongly affected by the Cascade Mountain 
range. Wind, humidity, temperature and precipitation are the aspects of weather that 
have the greatest influence on fire behavior. Wind propels fire by injecting oxygen for 
combustion and pushing the flame onto unburned fuel. The Cascades contribute to the 
gusty, turbulent, dry cold front passage that has historically contributed to high wildland 
fire rates of spread and spotting in many areas of Crook County. Humidity and 
precipitation (as well as temperature to a lesser degree) control the level to which fuels 
are saturated with water. The rain shadow effect of the Cascades affects precipitation 
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patterns with the western and southern portions of Crook County having an annual 
average precipitation of 8-10 inches, while the northern and eastern portions at higher 
elevations receive increased precipitation. Figure 2-2 below illustrates Crook County 
precipitation patterns, the rain shadow effect from the Cascades and the precipitation 
effect of the higher elevation Ochoco Mountains. 
 

 

Figure 2-2 Crook County Precipitation Map (2024).  
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4.0 Risk Assessment Areas & Analysis Process 
 
In addition to meeting the assessment needs for the CWPP, one of the objectives of the 
planning process is to facilitate any near-term pending prevention or mitigation 
initiatives. The CWPP uses the ODF Risk Assessment process so that assessment data 
is compatible with implementation of Senate Bill 762 by Oregon Department of Forestry.  
 
4.1 Identification of Risk Assessment Areas within Crook County  
 
To facilitate a more manageable analysis process, the county was broken up into six 
geographical blocks referred to as Risk Assessment Areas. Each of these blocks 
contains multiple communities and multiple components of critical infrastructure.  
 

1. Powell Butte 
2. McKay 
3. Juniper Canyon 
4. Maury 
5. Paulina 
6. Twelve Mile 

 
Analysis summary data, priorities and recommendations, mitigation recommendations 
and action plan items are identified for each risk assessment area. 
 
4.2 The Analysis Process 
 
In the development of the 2005 CWPP, an inventory of existing natural resource data 
was developed from all participating agencies. The analysis process then proceeded in 
a series of progressive steps outlined below.  
 

1. Review, screen and consolidate appropriate GIS natural resource data layers 
from land management agencies. Produce county base maps. 

2. Screen GIS data layers through the ODF assessment model, Identifying and 
Assessment of Communities at Risk in Oregon. Incorporate fire occurrence data 
from all fire service agency records and transportation infrastructure data. Identify 
unique operational and tactical challenges based on topography and 
transportation infrastructure limitations. 

3. Identify developed community areas throughout the county. 
4. Review potential wildfire-driven special needs limitations and opportunities. 
5. Develop draft recommendations for wildland-urban interface (WUI) boundaries.  
6. Incorporate input from community meetings and presentations. 
7. Identify mitigation priorities and recommendations for each Risk Assessment 

Area. 
8. Finalize WUI boundary, mitigation and priority recommendations. 
9. Finalize action plan and further assessment needs. 
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The 2024 CWPP re-write reviewed the steps and updated information as needed. The 
committee reviewed mitigation work that had been completed in each of the Risk 
Assessment Areas since 2014; however, most of the overall risk assessment ratings 
remained unchanged.  
 
4.3 Crook County Assessment Results 
 
Each of the County’s geographical assessment areas were screened through the ODF 
assessment model. This process resulted in conditions labeled as “extreme, high, 
moderate or low” for each of the categories shown below for each of the assessment 
areas: 
 

• Risk - What is the likelihood of a fire occurring? (Fire occurrence per 1000 acres 
per 10 years) 

• Hazard - What is the resistance to control once a wildfire starts, including 
weather, topography and fuels? 

• Protection Capabilities - What are the risks associated with wildfire protection 
capabilities, including capacity and resources to undertake fire prevention 
measures? 

• Values Protected - What are the human and economic values associated with 
communities or landscapes?  Note: This is based on structural/population density 
and the presence of critical infrastructure with an assessment area, not assessed 
valuation. 

• Structural Vulnerability - What is the likelihood that structures will be destroyed 
by wildfire?  Note:  All assessment areas were given a “high” listing for this 
standard. Crook County does not have a database or field assessment for 
acreage treated or defense measures homeowners have taken (discussed 
further in Section 5.0).  
 

All data for the assessment results are in tabular form in Appendix C and in narrative 
form on the following pages. 
 
4.3.1 Powell Butte Risk Assessment Area    
 
The Powell Butte assessment area includes the portions of Crook County to the west of 
Highway 26 beginning at the Jefferson County line and extending to the City of 
Prineville, then south on Highway 27 extending to the Deschutes County line. The unit 
contains a substantial number of developed areas, agricultural land in the vicinity of the 
Powell Butte community and an extensive amount of grazing and wildland, both private 
and public. 
 
The unit is traversed by highways U.S. 26 and Oregon 126. Both routes are heavily 
traveled by residents, visitors and commercial traffic and provide the only major east-
west travel options across the county. 
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CATEGORY SCORE ADJECTIVE 
RATING 

Risk  
(Fires/1000 Acres/10 Years) 40 High 

Hazard 
(Fuels, Topography, Weather) 67 Extreme 

Protection Capabilities 
(High Score=High Risk/Low Protection Capability) 15 Moderate 

Values Protected 
(Structural Density and Critical Infrastructure) 27 Moderate 

Structural Ignitability 
(‘High’ Rating Assigned to All Until Otherwise Verified) 40 High 

 
Communities and Mitigation Work Completed within Powell Butte Assessment 
Area 
 
Between 2015 and 2024 the Bureau of Land Management completed approx. 1000 
acres mitigation work in the Juniper Acres area and along Millican road. The Oregon 
Department of Forestry completed some scattered work as well.  
 
Notes highlighting the fuels treatment completed in each community are included below. 
 
Communities within the area include, but are not limited to the following: 
 

• Prineville, western edge including the Baldwin Road Industrial Park, Prineville-
Crook County Airport, and Les Schwab Warehouse 

• Red Cloud Ranch 
o Became a Firewise Community in 2022 
o The Central Oregon Wildfire Workforce Partnership (COWWP) completed 

30.15 acres of fuels reduction projects 
• Powell Butte 

o COWWP completed 10 acres of fuels reduction projects along McDonald 
Dr.  

• Prineville Ranch Subdivision 
• Twin Lakes Ranch 
• Westwood 
• Westridge Estates 
• Old West Road Subdivision 
• West Powell Butte Estates 
• Mountain View Estates 
• Steelhammer Ranch 
• Sinclair-Davis Tract 2 
• Carrero-Cowan 
• Powell Butte View Estates 
• River Lake Ranches 
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• Juniper Acres 
• Alfalfa-eastern portion including Willard Estates 
• Brasada Ranch 

o Became a Firewise community in 2022 
• Hidden Canyons  
• Grandview Subdivision 
• Lone Pine Area 

 
Critical Infrastructure within the Powell Butte Assessment Area 
 
1. Transportation and Road System: Highways 26 and 126 provide for critical 

transportation across the county and to/from adjoining counties to the east. The 
Millican Road bypass provides a direct route from Highway 20 east of Bend, north 
through Prineville to either Redmond via Hwy 126 or to Madras via Hwy 26. The 
generally mild terrain within the unit allows for a variety of alternative access routes 
in the agricultural areas and in areas of substantial residential development. With the 
exception of the Bend-Powell Butte Highway, in the larger blocks of wildland/grazing 
lands developed travel routes are limited. 
 

2. Utilities: Electrical infrastructure is extensive within the unit. The BPA-managed 
Pacific Northwest/Pacific Southwest transmissions lines cross this area from north to 
south. Substations and transmission/distribution lines are located throughout 
developed areas. Telephone, natural gas and water systems are in place to support 
residential development, the Baldwin Industrial Park, the Prineville-Crook County 
Airport and the area surrounding the Powell Butte School. 
 

3. Emergency and Communications Facilities: Several agencies have communications 
facilities within the assessment area. Hazardous fuels assessments for these critical 
infrastructure sites and commercial electrical service to them (including hazardous 
trees adjacent to rights-of-way and critical infrastructure) is needed.  
 

4. Public Agency Facilities: Crook County Fire and Rescue has a substation in the 
Powell Butte community.  In addition to its fire station function, during a large-scale 
fire event, it may also be needed as an Incident Command Post, medical aid station 
or evacuation staging site. This station is adjacent to agricultural lands where 
wildland fuels present little risk. 
 

5. School Facilities: Powell Butte School is located in the unit. 
 

6. Campgrounds and Recreation Facilities: The BLM campgrounds along the Crooked 
River receive large visitor use, particularly during holiday weekends. Evacuation 
planning should be assessed to address this need. Refer to Appendix D – 
Recreation & Communities Map. 
 

7. Other Critical Facilities: Prineville-Crook County Airport, Crook County Emergency 
Operations Center, the National Guard Armory, Les Schwab Tire Warehouse and 
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the Baldwin Industrial Park are clustered on the western edge of the City of 
Prineville. Meta and Apple data centers are also located on the southwestern edge 
of the city. Three large solar farms are located along George Millican Road, totaling 
approximately 1,100 acres in size. Popular OHV trails and associated dispersed 
camping are also located along George Millican Road. 
 
The portion of the National Guard training area in Crook County extends, in part, 
nearly to the Crooked River and south of Highway 126. Most of that area is already 
within the identified WUI of the Powell Butte Assessment Area. As the Training 
Center completes its fire planning process, the Crook County CWPP Review 
Committee should confer with National Guard staff to ensure that no conflicts 
unintentionally develop between the CWPP and the training center document. 
Subsequent review committees should also review and identify which portions of the 
training center are most apt to have a potential fire-related impact on adjoining 
residents in Crook County.  
 
The Review Committee recognizes the importance of this Center for National Guard 
resources to maintain a high level of readiness. 
 

4.3.2 McKay Risk Assessment Area 
 
The McKay assessment area covers most of the northwest portion of the county. It 
includes the area north and east of Hwy 26 beginning at the Jefferson County line 
including most of the City of Prineville. The boundary then follows Combs Flat Road 
(Paulina Hwy) to the break between the Ochoco Creek and Crooked River watersheds; 
then following the watershed break to the northeast and east to the Ochoco National 
Forest boundary; then north to the Ochoco Ranger Station Road near the confluence of 
Ochoco Creek and Wolf Creek; then past the Ranger Station running northeast to the 
Wheeler County line near Walton Lake. The Wheeler and Jefferson County lines form 
the northeast and north boundaries back to Highway 26 at the Jefferson County line. 
 
This area includes large expanses of wildland; however, the CWPP will focus on those 
areas within the wildland-urban interface. Most developed areas with more traditional 
wildland vegetation are either on or adjacent to major travel routes.  
 
The unit includes the majority of the Ochoco Valley agricultural lands, the suburban 
areas north of Prineville and the community adjacent to Ochoco Reservoir. Reduced 
levels of hazardous fuels are present in some of the areas closer to the valley floor. 
 
Portions of the Ochoco National Forest (Maury, Paulina, and McKay assessment areas) 
are experiencing an increase in tree mortality due to a combination of influences, insect 
damage and disease coupled with a long-term drought are primary influences.  
  
These areas are being inventoried and assessed to determine their impact on fire 
behavior and fire effects. The tree mortality has or will increase fuel loading, that will 

28

Page 48Page 48Page 48Page 48Page 48Page 48Page 48Page 48Page 48Page 48Page 48Page 48



likely create negative fire effects like increased mortality in residual trees and plants, 
and possibly soil damage.  
 
Using PODS to track the affected areas the Forest is working on treatment options to 
address this hazard. 
 

CATEGORY SCORE ADJECTIVE 
RATING 

Risk  
(Fires/1000 Acres/10 Years) 40 High 

Hazard 
(Fuels, Topography, Weather) 69 Extreme 

Protection Capabilities 
(High Score=High Risk/Low Protection Capability) 10 Moderate 

Values Protected 
(Structural Density and Critical Infrastructure) 28 Moderate 

Structural Ignitability 
(‘High’ Rating Assigned to All Until Otherwise Verified) 40 High 

 
Communities and Mitigation Work Completed within the McKay Assessment Area 
 
The U.S. Forest Service completed 67,417acres of mitigation work in the area from 
2005-2014. Between 2015 and 2024, the U.S. Forest Service thinned and burned 
40,726 acres. 
 
Notes highlighting the fuels treatments completed in each community are included 
below. 
 
Communities within the area include, but are not limited to the following: 
 

• City of Prineville (majority) 
• Ochoco West 

o A large fuel break was completed on the north side of the community. This 
fuel break is approximately 45’ wide and stretches from the west side to 
the east side of the community.  

• Ochoco Reservoir area including Lakeshore RV Park, Crystal Corral RV Park, 
North Shore Estates, Ochoco Lake Lots and the County Park 

o 2008 FEMA Summary: Treatment was somewhat scattered with 
approximately 20% participation overall.  

• Lofton Creek/Turner Creek 
• Sunset Hills Subdivision 

o Became a Firewise Community in 2019 
• Pleasant View Heights 
• Meadow Ridge 
• Mill Creek Ranches 
• Johnson Creek 
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• McKay Creek 
• Ochoco Christian Conference Center and Ponderosa Ranch 

 
Critical Infrastructure within McKay Assessment Area 
 
Most of the urban and suburban areas of Prineville fall into this area. While much of this 
area is not considered to be at high risk, many areas are very susceptible to damaging 
natural vegetation fire due to landscaping choices around homes and inadequate 
vegetation management on undeveloped lots or in open areas. These areas are 
particularly vulnerable where un-maintained vegetation covered slopes lead from focal 
points of human activity (e.g. streets) upslope to residential development. Hazardous 
fuel mitigation actions in these areas should receive high priority attention. 
 
1. Transportation and Road System: The extensive transportation system throughout 

this unit links to a wide variety of uses. Highway 26 either flanks or travels through 
the unit from Jefferson County to Wheeler County. The potential for economic and 
public safety impacts due to fire impingement on this route are substantial. McKay 
Creek Road, Johnson Creek Road, Mill Creek Road and Ochoco Ranger Station 
Road provide access to developed areas over substantial distances and with more 
severe terrain and higher levels of vegetative fuel load. Additional secondary side 
roads and long driveways access many residences. Assessment of initial and 
maintenance-level fuels treatment is needed for all of this transportation 
infrastructure system. 
 

2. Utilities: An extensive electrical distribution and telephone infrastructure accesses 
the residential development within the unit. These systems are generally located 
along the road systems referenced above. Vegetative assessment and treatment 
actions taken to protect access routes will confer similar protection to these utilities’ 
corridors. Special attention should be placed on right-of-way maintenance of both 
utility poles and encroachment of trees and limbs. Continuing drought and forest 
health challenges may increase the number of snags and trees with unsound root 
systems adjacent to and within right-of-way (R/W) corridors. Landowners and land 
management agencies may have an opportunity to contribute to this maintenance 
effort by taking appropriate action to remove hazardous trees adjacent to rights-of-
way. 
 

3. Emergency and Communications Facilities: Several agencies have communications 
facilities within the assessment area. Hazardous fuels assessments for these critical 
infrastructure sites and commercial electrical service (including hazardous trees 
adjacent to rights-of-way and critical infrastructure) is needed. Oregon Department 
of Forestry (ODF) has a detection camera site at Foley Butte Lookout. This lookout 
has good visual coverage of the lower Ochoco Valley around Prineville. 
 

4. Public Agency Facilities: The Ochoco Dam (title held by the Ochoco Irrigation 
District) and several parks are located within the assessment area.  
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5. School Facilities: 
• Crooked River Elementary 
• Crook County High School 
• Crook County Middle School 
• Barnes Butte Elementary 
• Steins Pillar Elementary 
• High Desert Christian Academy 
• Pioneer 
• Crook County Christian School 
• Central Oregon Community College 
 

6. Campgrounds and Recreation Facilities: Ochoco Reservoir. Residential 
development and the County Park at the reservoir receive a significant level of use 
by local residents and visitors to Crook County. Fuels treatment assessment is of 
high priority, particularly to the north of the reservoir, including the Highway 
26/utilities corridor. 
 
U.S. Forest Service campgrounds and dispersed camping areas are present on 
nearly all main roads leading into the forest including: 

o Dispersed sites along Forest Road 33 to Harvey Gap and Wildcat 
Campground. and along Forest Road 27(McKay Creek) to McKay Saddle.  

o Wildcat Campground on Mill Creek 
o Dispersed sites and Ochoco Divide Campground and Ochoco Forest 

Campground along Highway 26 
 
Refer to Appendix D – Recreation & Communities Map.   
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4.3.3 Juniper Canyon Risk Assessment Area 
 
Juniper Canyon assessment area is located east of the Crooked River from Prineville to 
Bowman Dam; north of Prineville Reservoir from Bowman Dam and the Crooked River 
to the Paulina Highway; and west of the Paulina Highway back to Prineville. The unit 
includes dense residential development in the Juniper Canyon area but is essentially 
wildland in nature to the east and south of currently developed areas. Significant 
additional development is being planned to the north of the reservoir. Areas of extensive 
rimrock are present along the Crooked River and the reservoir. 
 

CATEGORY SCORE ADJECTIVE 
RATING 

Risk  
(Fires/1000 Acres/10 Years) 40 High 

Hazard 
(Fuels, Topography, Weather) 72 Extreme 

Protection Capabilities 
(High Score=High Risk/Low Protection Capability) 2 Low 

Values Protected 
(Structural Density and Critical Infrastructure) 35 High 

Structural Ignitability 
(‘High’ Rating Assigned to All Until Otherwise Verified) 40 High 

 
Communities and Mitigation Work Completed within the Juniper Canyon 
Assessment Area 
 
Between 2005 - 2014 Prineville District BLM has completed approx. 1228 acres of 
hazardous fuels reduction (Thinning, piling, Prescribed burning) in the Juniper Canyon 
area, and since 2015 approx. 1000 acres of fuels reduction treatments have been 
implemented on BLM lands in the Juniper Canyon assessment area.  
 
Notes highlighting the completed fuels treatment are included below. 
 
Communities within the area include, but are not limited to the following: 

• Highlands Subdivision 
o 2007 FEMA Summary: Limited, scattered mitigation work was completed.  

• High Desert Estates 
o 2007 FEMA Summary: Approximately 50% of the parcels in the 

development participated. More importantly, nearly 80% of the parcels at 
greatest topographic risk along the major drainage running through the 
development and those adjacent to Juniper Canyon Road participated. 

• Ochoco Land and Livestock 
o 2007 FEMA Summary: Limited, scattered mitigation work was completed. 

• Lost Lake Estates 
o 2007 FEMA Summary: Limited, scattered mitigation work was completed. 

• Idleway Acres 
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o 2007 FEMA Summary: Limited, scattered mitigation work was completed. 
• Prineville Lake Acres #1 (PLA1) 

o The Bureau of Land Management has performed some mitigation/fuels 
reduction work. 

• Prineville Lake Acres #2 (PLA2) 
o 2007 FEMA Summary: Approximately 6 miles of road R/W was treated to 

reduce fire behavior under overhead utility lines. These same roads 
function as the primary evacuation routes out of the subdivision back to 
Upper Davis Road.  

• Prineville Reservoir State Park 
o 2013/2014 treatment work was performed by the Oregon Parks and 

Recreation Department on the main roadway into State Park.  
• Indian Rock Estates 

o 2007 FEMA Summary: Road construction slash piles were abated along 
about a mile of road running through Phase 2 of the development. This 
section of road will eventually provide an alternate emergency egress 
route from Prineville Reservoir State Park for traffic traveling to the north 
back toward Prineville.  

• Longhorn Ridge 
o 2007 FEMA Summary: Limited, scattered mitigation work was completed. 

• Hood’s Subdivision 
• Dry Creek Airpark 

o Became a Firewise Community in 2018 
• Conifer Heights 
• Ironwood Estates 
• Chuckwagon Acres 
• Lakeview Cove 
• Juniper Hills 
• Jasper Knolls 
• Botero Park Subdivision 
• Grandridge Subdivision 

 
Critical Infrastructure within the Juniper Canyon Assessment Area 
 
1. Transportation and Road System: The transportation infrastructure was determined 

to be the most at-risk item within the analysis unit. Juniper Canyon Road provides 
the only major access option. In addition to lack of other travel choices, this route 
would be further compromised by the presence of significant fuel loading and 
constricted canyon walls/chimney effect on fire behavior. In 2006, the CWPP 
identified the need to establish a county standard requiring the development of 
multiple alternate access routes, for both existing and newly planned communities. 
To date, Juniper Canyon Road remains the only major access option to the 
communities. A large-scale fire-related evacuation would generate heavy traffic that 
would affect the safety of the public and responding firefighting resources. Juniper 
Canyon Road, Davis Loop and all other primary access routes linking to 
development areas should be high priority for access corridor fuels treatment.  
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2. Utilities: The fuel type in the area potentially provides an adequate heat source to 

compromise electrical power lines throughout the unit. The electrical substation at 
the intersection of Juniper Canyon Road and Upper Davis Loop is significant. 
Hazardous fuels reduction adjacent to all these assets is appropriate. 
 

3. Emergency and Communications Facilities: The Crook County Fire and Rescue 
Substation and an emergency power generator are in the assessment area.  In 
addition to its fire station function, during a large-scale fire event, CCF&R may also 
be needed as an Incident Command Post, medical aid station or medical evacuation 
staging site.  
 
Several agencies have communications facilities within the assessment area, 
including critical radio infrastructure. Hazardous fuels assessments for these critical 
infrastructure sites and commercial electrical service to them (including hazardous 
trees adjacent to rights-of-way and critical infrastructure) is needed.  
 

4. Public Agency Facilities: Crook County Fire and Rescue has a substation in the 
Juniper Canyon community.  In addition to its fire station function, during a large-
scale fire event, it may also be needed as an Incident Command Post, medical aid 
station or evacuation staging site.  

 
5. School Facilities: N/A 

 
6. Campground and Recreation Facilities: Prineville Reservoir. These facilities (state 

and county parks and private campground/resort) are utilized by significant numbers 
of Crook County residents and visitors, particularly during the summer. Ongoing 
assessment of hazardous fuels treatment opportunities and development of shelter-
in-place contingency plans will be important to wildfire preparedness and increased 
public safety resiliency for people using these facilities. Along the Lower Crooked 
River from Milepost 11 to the Dam there are twelve BLM campgrounds and day-use 
recreation areas including: Castle Rock, Upper Palisades, Cobble Rock, Stillwater, 
Lone Pine, Lower Palisades, Chimney Rock, Post Pile, Poison Butte and Big Bend; 
and the day-use areas: Greenwood and Upper Lone Pine. Refer to Appendix D – 
Recreation & Communities Map. 
 

7. Other Critical Facilities: In the event of a large-scale wildland fire, the Dry Creek 
Airpark’s airport facility may be used for medical evacuation and general air support. 
The need for additional planning for this type of use should be assessed. 
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4.3.4 Maury Assessment Area 
 
The Maury assessment area is bordered by the Powell Butte area on the west, the 
Juniper Canyon and Paulina areas on the north, Camp Creek Road on the east and the 
Deschutes County line on the south. This assessment area is predominately public 
(USFS and BLM) and private wildland with vegetation types varying from rangeland at 
the lower elevations and Ponderosa pine/mixed conifer at higher elevations and on the 
north aspect of the Maury Mountains. 
 
Expansion of western juniper in shrub steppe ecosystems, such as the Maury risk 
assessment area, has increased fire frequency and intensity because of its fire-prone 
characteristics. In addition to being highly hazardous, western juniper consumes large 
amounts of water and crowds out native plants. These factors largely alter the shrub 
steppe ecosystem and make it difficult for vital wildlife species (such as sage grouse 
and mule deer) to find food. Juniper removal projects have been underway in this risk 
assessment area to decrease western juniper quantities, restore the ecosystem for 
essential wildlife species and reduce wildfire risk. 
 

CATEGORY SCORE ADJECTIVE 
RATING 

Risk  
(Fires/1000 Acres/10 Years) 20 Moderate 

Hazard 
(Fuels, Topography, Weather) 67 Extreme 

Protection Capabilities 
(High Score=High Risk/Low Protection Capability) 40 High 

Values Protected 
(Structural Density and Critical Infrastructure) 22 Moderate 

Structural Ignitability 
(‘High’ Rating Assigned to All Until Otherwise Verified) 40 High 

 
Communities and Mitigation Work Completed within the Maury Assessment Area   
 
Between 2005 - 2014, the U.S. Forest Service completed 22,473 acres of hazardous 
fuels reduction in the Maury Assessment area. Between 2014 - 2024, they completed 
13,576 acres of hazardous fuels treatment in the area. 
 
Between 2005 - 2014 Prineville District BLM completed approx. 2,200 acres of 
hazardous fuels reduction (Prescribed burning) in the Maury Assessment area. 
 

• Post (on the border with, and addressed in with the Paulina area) 
• Riverside Ranch (portion south of the Crooked River) 
• Conant Basin 

o The Natural Resources Conservation Service (NRCS) and Crook County 
Soil and Water Conservation District have removed some juniper in the 
area. 
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Critical Infrastructure within the Maury Assessment Area 
 
1. Transportation and Road System: The Paulina Highway is located just across the 

Crooked River on the north edge of this area. Access to/from the south to the 
highway is via the four primary access routes (Newsome Creek Road, Pine Creek 
Road and Drake Creek Road from the Maury Mountains and Camp Creek Road 
located east of the Maury Mountains). Primary alternative access to the south is via 
a variety of forest roads in the Klootchman Creek/Antelope Flat Reservoir area and 
in the Double Cabin Creek drainage. 
 
These north-south road systems provide critical access for both public and agency 
fire response needs. In addition, the access road from Riverside Ranch traveling 
south into the Conant Basin area is essentially a dead end. It is strongly 
recommended that arrangements, including any necessary security provisions, be 
made with adjoining landowners to provide at least one but preferably two alternate 
emergency access routes out of the Conant Basin. These alternative routes could be 
gated with provision made for appropriate authorized use in case of a fire 
emergency. The current condition of these routes should be assessed and improved 
as necessary to allow adequate vehicle passage. 
 

2. Utilities: N/A 
 

3. Emergency and Communications Facilities: Several agencies have communications 
facilities within the assessment area, including critical radio infrastructure. 
 

4. Public Agency Facilities: The BLM (COFMS) staffs Tower Point Lookout near the 
east end of the Maury Mountains during fire season. This lookout provides good 
visual coverage of the entire Maury and Twelve Mile assessment areas and across 
the Crooked River into the Paulina assessment area. 
 

5. School Facilities: N/A 
 

6. Campgrounds and Recreation Facilities: There are numerous USFS campgrounds 
throughout the Maury Mountains, including Antelope Flat Reservoir. Assessment of 
evacuation planning for these areas should be conducted. Refer to Appendix D – 
Recreation & Communities Map. 
 

7. Other Critical Facilities: N/A  
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4.3.5 Paulina Risk Assessment Area 
 
The Paulina assessment area is bordered by the McKay and Juniper Canyon 
assessment areas on the west and northwest and the Paulina Highway to the south. 
The south boundary continues east along the road toward Rager Ranger Station, then 
east on the Pruitt Road to the junction with Forest Road 58, then east on Road 58 to the 
Grant County line. The Grant and Wheeler County lines form the northeast and north 
boundaries back to Walton Lake. 
 
This assessment area is predominantly Ochoco National Forest and BLM-managed 
public land, and large ranches with varying amounts of private timberland. The focus of 
the assessment and the CWPP will be identified wildland-urban interface around 
communities and critical at-risk infrastructure. 
 
Expansion of western juniper in shrub steppe ecosystems, such as the ecosystem 
within the Paulina risk assessment area, has increased fire frequency and intensity 
because of its fire-prone characteristics. In addition to being highly hazardous, western 
juniper consumes large amounts of water and crowds out native plants. These factors 
largely alter the shrub steppe ecosystem and make it difficult for vital wildlife species 
(such as sage grouse and mule deer) to find food. Juniper removal projects have been 
underway in this risk assessment area to decrease western juniper quantities, restore 
the ecosystem for essential wildlife species and reduce wildfire risk. 
 

CATEGORY SCORE ADJECTIVE 
RATING 

Risk  
(Fires/1000 Acres/10 Years) 20 Moderate 

Hazard 
(Fuels, Topography, Weather) 62 Extreme 

Protection Capabilities 
(High Score=High Risk/Low Protection Capability) 25 High 

Values Protected 
(Structural Density and Critical Infrastructure) 26 Moderate 

Structural Ignitability 
(‘High’ Rating Assigned to All Until Otherwise Verified) 40 High 

 
Communities and Mitigation Work Completed within the Paulina Assessment 
Area 
 
Communities within this assessment area are focused along the Paulina Highway to 
Rager Ranger Station transportation route and include the following: 
 

• Riverside Ranch (north of the Paulina Highway) 
• Post (located on the boundary with the Maury assessment area) 
• Paulina 
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o The Natural Resources Conservation Service (NRCS) and Crook County 
Soil and Water Conservation District have removed some juniper in the 
area. 

• Rager Ranger Station (structures only, no staff) 
 

Between 2014 and 2024, Prineville District BLM has completed approx. 17,195 acres of 
hazardous fuels reduction in the Paulina Assessment area.  
 
Between 2005 - 2014, the U.S. Forest Service completed 29,329 acres of hazardous 
fuels reduction in the Paulina Risk Assessment area. Between 2014 - 2024, they 
completed 90,568 acres of hazardous fuels treatment in the area. 
 
Critical Infrastructure within the Paulina Assessment Area 
 
1. Transportation and Road System:  The Paulina Highway to Post, Paulina and Rager 

Ranger Station provides the only all weather, year-round route to the east end of the 
county. A variety of alternative travel routes on secondary gravel and BLM/USFS 
roads could be utilized for emergency access. During the winter, these routes should 
normally be considered unusable due to snow accumulations. Visitors unfamiliar 
with these routes would have difficulty following and using them unless equipped 
with a map of the area. Secondary roads accessing widely scattered ranches in the 
area provide the connection to the Paulina Highway. Of particular concern is the 
road system in the Wickiup Creek drainage that provides access for the north portion 
of Riverside Ranch. Options for alternative access routes should be assessed. 
 

2. Utilities:  These systems provide critical support for the communities and ranches in 
this area. Electrical feeder lines, substations, distribution lines and telephone lines 
are generally along or adjacent to access routes. Periodic assessment of hazardous 
fire fuels in rights-of-way and the presence of snags and trees lacking  firm root 
systems outside of the right-of-way but capable of reaching the lines should be 
completed. Risk from falling snags can both start fires and interrupt electrical service 
that supports pumps to make water available for fire fighting. 
 

3. Emergency and Communications Facilities:  Several agencies have communications 
facilities within the assessment area (such as Rager Ranger Station, Wolf Mountain, 
Pisgah, Round Mountain and Pilot Butte Lookouts). Hazardous fuels assessments 
for these critical infrastructure sites and commercial electrical service to them 
(including hazardous trees adjacent to rights-of-way and critical infrastructure) is 
needed.  
 

4. Public Agency Facilities:  
• USFS Rager Ranger Station, which has limited infrastructure to support 

evacuation. Wolf Mountain Lookout, located about ten miles north of the Ranger 
Station, supports fire detection in the area. Although this lookout is located a 
couple of miles into Wheeler County, it offers visual monitoring capability 
throughout the entire eastern portion of Crook County. 
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• Pisagh Lookout, located 4 miles north of Big Summit Prairie, supports fire 
detection for a significant part of this area. Although this lookout is located within 
Wheeler County, it offers visual monitoring capability throughout the entire 
eastern portion of Crook County. 

• The BLM Paulina Guard Station located on the Paulina Highway about ten miles 
west of Paulina. The facility is closed; however, still needs protection and may be 
able to operate as a heli-base in the event of a large-scale wildland fire.  

• Oregon Department of Forestry has a detection camera site at Gerow Butte 
Lookout, located about 20 miles east of Prineville. This lookout has good visual 
coverage of the McKay area, Juniper Canyon area, Maury Mountains and to the 
east as far as Lookout Mountain. 

 
5. School Facilities:  The Paulina School is a Crook County School District facility 

located in Paulina. This facility could be utilized as a shelter. 
 

6. Campgrounds and Recreation Facilities: The USFS maintains several popular 
campgrounds within the Paulina assessment area including Wolf Creek, Sugar 
Creek, Walton Lake and numerous campgrounds around Big Summit Prairie. Visitor 
use of these campgrounds varies during the year, with heavy use during late 
summer and fall hunting seasons. Road systems accessing these recreational 
facilities are considered critical infrastructure due to their public safety access value. 
Refer to Appendix D – Recreation & Communities Map. 
 

7. Other Critical Facilities: The Crook County Road Department has a facility in Paulina 
with varying amounts of heavy equipment, including dozers and road graders, in the 
area depending on the nature and location of work projects. 
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4.3.6 Twelve Mile Assessment Area 
 
The Twelve Mile assessment area is bordered on the west by Camp Creek Road and 
the Maury assessment area; on the north by the Paulina Highway and the Paulina 
assessment area; on the east by the Grant County line and on the south by the 
Deschutes and Harney County lines. This area is characterized by widely spaced 
ranches and public and private grazing lands. 
 
Expansion of western juniper in shrub steppe ecosystems, such as the ecosystem 
within the Twelve Mile risk assessment area, has increased fire frequency and intensity 
because of its fire-prone characteristics. In addition to being highly hazardous, western 
juniper consumes large amounts of water and crowds out native plants. These factors 
largely alter the shrub steppe ecosystem and make it difficult for vital wildlife species 
(such as sage grouse and mule deer) to find food. Juniper removal projects have been 
underway in this risk assessment area to decrease western juniper quantities, restore 
the ecosystem for essential wildlife species and reduce wildfire risk. 
 

CATEGORY SCORE ADJECTIVE 
RATING 

Risk  
(Fires/1000 Acres/10 Years) 5 Low 

Hazard 
(Fuels, Topography, Weather) 51 High 

Protection Capabilities 
(High Score=High Risk/Low Protection Capability) 40 High 

Values Protected 
(Structural Density and Critical Infrastructure) 12 Low 

Structural Ignitability 
(‘High’ Rating Assigned to All Until Otherwise Verified) 40 High 

 
Communities and Mitigation Work Completed within the Twelve Mile Assessment 
Area 
 

• Paulina - Located on the northern edge of the assessment area. Discussed with 
the Paulina Assessment Area. 

• Aside from the Paulina community, the next greatest concentration of residential 
development is associated with some of the larger ranch headquarters locations.  

o The Natural Resources Conservation Service (NRCS) and Crook County 
Soil and Water Conservation District have removed some juniper in the 
area. 

 
Between 2014 and 2024 Prineville District BLM has completed approx. 88,500 acres of 
hazardous fuels reduction in the Twelve Mile Assessment area.  
 
Critical Infrastructure within the Twelve Mile Assessment Area 
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1. Transportation and Road System:  Due to the large distances separating ranch 
headquarters areas, the road system is essential. However, due to the nature of 
the vegetative fuel in this area, while roads may be briefly made impassable due 
to fire front passage, they quickly become usable again due to the light, flashy 
nature of the fuels. Where individual locations may have concentrations of juniper 
or other heavier vegetation, some fuel loading treatment may be appropriate. 
 

2. Utilities: Where these utility facilities may be compromised by concentrations of 
vegetation, treatment options should be considered. Assessment of treatment 
needs should be made as needed to support this effort. 
 

3. Emergency and Communications Facilities: N/A 
 

4. Public Agency Facilities: N/A 
 

5. School Facilities: N/A 
 

6. Campgrounds and Recreation Facilities: N/A 
 

7. Other Critical Facilities: Developed ranch facilities - where not already present, 
assessment and establishment of “defensible space” around residences and 
ranch buildings is recommended. Development and distribution of recommended 
hazardous fuels treatment options will be addressed as an action plan 
component. 
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5.0 Recommendations to Reduce Structural Ignitability 
 
Based on recommendations and concurrence of members of the CWPP Committee, all 
assessment areas within the county received a Structural Ignitability rating of ‘High’ due 
to lack of on-the-ground assessment. CCF&R is attempting to secure further grant 
funding to support staffing of this needed assessment with the CCFRPD#1. 
 
When addressing the impacts of wildland fire on communities, it is helpful to focus on 
two distinct, yet complementary efforts: 
 

• Fire Ignition Prevention: examples include traditional structural and wildland 
initiatives including Firewise Communities, Smokey Bear, Firebusters Fire & Life 
Safety Program, Keep Oregon Green, seasonal debris burning restrictions, etc. 

• High Intensity, Catastrophic Fire Prevention: this facet is particularly important 
in Crook County because we live and recreate in ecosystems where fire is a 
common and natural component. 

 
In High Desert fuel types typically found throughout Crook County, thinning of smaller 
trees, brush and other ground fuels allows fire to burn through an area with lower 
intensity fire behavior. The same principle applies to areas around and adjacent to our 
homes and communities. Appropriate vegetation treatments, depending on the type of 
vegetative present (native bunch grass areas vs. sage/Juniper vs. Ponderosa pine, etc.) 
will result in lower intensity fire behavior with less potential to damage homes and lower 
resistance to control for firefighters. These lower intensity fires are more easily 
controlled with routine initial attack fire suppression actions with lower levels of damage 
and suppression cost. 
 
This dual initiative approach applies to both existing areas of community development 
and new development. Both avenues to lower the impact of fire on our communities are 
important and both depend on commitment from landowners, the fire services, 
community planning and the public.  
 
5.1 General Recommendations 
 
It is generally recognized that the three most effective measures (“the big three”) that a 
homeowner can take to decrease structural ignitability and the potential of structural 
damage or loss from a wildland fire are: 
 

1. Install and maintain an ignition-resistant structure, also known as “Home 
Hardening”. The roof should be covered with asphalt composition, metal, 
concrete, slate or tile materials. Install corrosion-resistant metal mesh with 1/8 to 
1/16-inch over attic & foundation vent openings. Also, ensuring that building 
siding is either made of an ignition-resistant material, or at least kept in good 
condition to prevent an ember from igniting the material. Also, any attachments to 
a structure, whether it be fencing, decks or a roof structure, should be kept in 
good condition and made of ignition-resistant materials if possible. A focus 
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should be made on keeping the first 5 feet of an attachment non-combustible if 
possible.  

 
2. Establish and maintain defensible space5 around structures. This means 

reducing the amount, type, and vertical and horizontal arrangement of the 
flammable vegetation adjacent to structures by: 

 
• Maintaining your Home Ignition Zone (HIZ), by ensuring a 5-foot non-

combustible area immediately surrounding structures, and keeping 
property 30-100+feet surrounding structures “lean, clean and green” 
(discourage fire-prone, flammable vegetation within 30 feet of the house to 
keep it “lean.” Maintain separation between trees and plants to reduce the 
spread of fire across the landscape, generally 10-feet between tree 
crowns and clumps of trees or plants. Keep it “clean” by preventing the 
accumulation of dead vegetation or flammable debris within this area. 
Keep plants healthy and “green” by watering sufficiently during fire 
season). A good rule of thumb for grass height should be a maximum of 4 
inches. 

• Landscape with fire resistant plants (those that are not easily ignited by an 
ember or flame) and remove flammable plants (such as those that 
accumulate fine, dry or dead material within the plant, may have loose or 
papery bark, and often contain volatile waxes, terpenes, or oils in their 
leaves, twigs and stems). 

• Create fuel breaks with driveways, walkways, paths and other hardscapes 
to break up the continuity of fuels. 

• Reduce ladder fuels by reducing fire spread from ground fire to tree 
canopies. This can be accomplished by trimming trees ⅓ of the tree or 6 
feet if the tree is taller than 18 feet. 

These actions will reduce the amount of heat that will impinge on the structure if 
a fire passes nearby and provides a safe area for firefighters to work while 
defending the structure. 

 
3. Maintain aggressive debris management, particularly on roofs, below eves and 

in gutters. This includes reducing the amount of bark mulch, leaves, conifer 
needles, and debris built up. This effectively reduces areas for embers to ignite 
fuels.  

 
Wildland fire most often spreads to structures from: 
 

• Radiant heat from wildland fuels; 
• Ember spotting on the roof; 
• Spotting onto other flammable materials adjacent to the structure (for example, 

gutters full of flammable material); or 

5 OSU Extension Service “The Home Ignition Zone: Protecting Your Property from Wildfire”. OSU, 2020. 
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• By first igniting other materials like landscaping, wooden fences, woodpiles or 
wooden decks and then carrying fire to the structure.  
 

Breaking the continuity of the flammable materials can help break the fuse that can 
carry fire from the vegetation to the structure. The fire-resistant roof and lack of flame-
receptive vegetation adjacent to the structure can reduce the potential for spotting to 
carry fire to the structure. 
 
5.2 Defensible Space - Minimum Hazardous Fuels Treatment Standards6  
 
The following are recommended minimum hazardous fuels treatment standards. It is 
intended that these standards mirror the best science as we learn more about how 
wildfire destroys communities. Researchers from the Insurance Institute of Business 
and Home Safety and the National Fire Protection Association are studying fire impacts 
in communities and conducting experiments to learn more about how embers travel and 
impact the built environment. It is recognized that slightly differing treatment regimens 
are needed for Ponderosa pine and Western Juniper/sage/grass ecotypes. The 
differences in fuel components of the two eco-types will result in slightly differing fuel 
treatment approaches, however similar treatment distances around structures are still 
appropriate. 
 
Noncombustible/Immediate Zone (0-5ft): the first five-feet surrounding a structure 
should be noncombustible, meaning there should be no flammable materials near the 
structure. Materials could include dirt, rock or metal. 
 
Primary Fuel Break/Intermediate (5-30ft): establish a 30-foot primary fuel break 
around structures. Correctly developed, this break should slow the rate of spread and 
reduce the intensity of advancing wildfire and create an area where suppression 
operations may safely occur. This primary fuel break begins five feet from the outside 
edge of a structure’s furthest extension. This may be the edge of a roof eave, or the 
outer edge of a deck attached to the structure. 
 
In the primary fuel break zone: 
 

• Ground cover should be substantially non-flammable. Examples include asphalt, 
bare soil, gravel/rocks, pavement, irrigated grass or fire-resistant plants.  

• Dry grass should be cut to a height of less than four inches. 
• Cut grass, leaves, conifer needles, twigs and similar small vegetative debris to 

break up sources of continuous fuel.  
• Shrubs and trees should be fire-resistant and healthy in this area, be 

substantially free of dead plant material and have any potential “ladder fuels” 
removed. 

6 Oregon Forestland-Urban Interface Fire Protection Act “Property Evaluation and Self-Certification 
Guide”, Oregon Department of Forestry, 2006. Pages 8-10.  
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• Trees and shrubs should also be arranged so that fire cannot spread or jump 
from plant to plant. Trees should be pruned at least ⅓ of the height of the tree, or 
6-feet in height (if taller than 18 feet). Shrubs should be kept low or removed from 
under the drip line of the tree. Some thinning may be necessary to accomplish 
this. 
 

Secondary Fuel Break/Extended Zone (30-100+ft): The secondary fuel break extends 
another 70 feet or to the property line. If this area encompasses a slope, then fuel 
breaks may need to be extended due to more dramatic fire behavior. This area may 
also be extended in the direction that prevailing summer winds come from. The table 
below provides recommended distances based on the slope percentage.  
 

Percent Slope Up Slope Distance Down Slope Distance 
Flat 30’+ 30’+ 
10 35’+ 40’+ 
20 40’+ 50’+ 
30 45’+ 60’+ 
40 50’+ 75’+ 

50+ 55’+ 100’+ 
 
Characteristics of the secondary fuel break include trees and shrubs that are: 
 

• Green and healthy 
• Substantially free of dead branches 
• Pruned where necessary to keep fire from “laddering” into tree crowns 
• Thinned to 10-foot spacing of individual or small groups of trees and at least 2 ½ 

times the height for shrubs to prevent fire from transferring from plant to plant 
 
5.3 Become a Firewise Community 
 
The Firewise USA program is a national recognized program through the National Fire 
Protection Association (NFPA) that empowers neighbors to work together in reducing 
their wildfire risk.  
 
Firewise communities currently take action and ownership in preparing and protecting 
their homes against the threat of wildfire. Participation in the Firewise Communities 
program would reduce the risk of wildland fire to people’s homes and property in Crook 
County. The program requires participation from 8 or more homeowners in the 
community, which provides the critical mass necessary to greatly reduce fire risk. There 
are currently four Firewise Communities in Crook County - Brasada Ranch, Dry Creek 
Airpark, Red Cloud Ranch and Sunset Hills. 
 
Becoming a Firewise Community is a five-step process where communities develop an 
action plan that guides their residential risk reduction activities, while engaging and 
encouraging their neighbors to become active participants in building a safer place to 
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live.  
 
The following steps will get a community started and on the way to receiving official 
Firewise Communities USA recognition status, and the honor of proudly displaying high-
profile signage along with many other benefits. The five steps of Firewise recognition: 
 

• Form a board or committee, and create an action plan based on the 
assessment. The community plan can be elaborate or simple. Generally, the plan 
should include at least three agreed-upon, doable action items that will improve 
the community’s wildfire readiness. The action plan can be modified over time. 

● Develop a wildfire risk assessment with your state forestry agency or fire 
department. Your Firewise state liaison can help direct you to experts who can 
conduct an evaluation for your community. Your local fire department may also 
be able to assist. 

● Conduct a “Firewise Day” event.  Your community and Firewise Board can 
decide what kind of event you want to do. Whether it’s a “chipper day” that 
gathers equipment and volunteers to chip brush and limbs, a state fair exhibit, or 
a community clean-up day, the Firewise event helps you get the work done to 
make your community safer. 

● At a minimum, annually invest in the equivalent of one volunteer hour per 
dwelling unit in wildfire risk reduction actions. If your site has identified 100 
homes within its boundary, then 100 hours of work or the monetary equivalent, 
based on the independent sector value of volunteer time, need to be completed 
for that year. 

● Submit an application to your state Firewise liaison.  
 
More information on the Firewise program and becoming a Firewise community is 
available at www.firewise.org.
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6.0 Unprotected Lands and Communities  
 
6.1 Unprotected Lands 
 
The majority of Crook County has some level of wildland fire protection (Appendix D - 
Fire Protection Map). A smaller portion of the county has structural fire protection from 
Crook County Fire & Rescue and Alfalfa Fire District. A small, 4 square mile section of 
the County is truly unprotected with no wildland or structural fire protection.   
 
6.2 Local Support & Establishment of Rangeland Fire Protection 
Associations 
 
The Brothers-Hampton and Post-Paulina Rangeland Fire Protection Associations 
(RFPA) are each formed as non-profit corporations with a local Board of Directors and 
provide wildland fire protection under a Cooperative Agreement with the Oregon Board 
of Forestry. In addition to trucks, dozers and other equipment owned by the members of 
the RFPA, they are each equipped with four fire trucks on loan through the Federal 
Excess Property Program.  
 
The Post-Paulina Rangeland Fire Protection Association is centered on the Post and 
Paulina area north of the Maury Mountains and to the southeast including the GI Ranch. 
It also includes areas in Deschutes and Harney counties. The RFPA covers 347,017 
acres of private land in Crook County.  
 
The Brothers-Hampton Rangeland Fire Protection Association is centered in the 
Brothers and Hampton area south of the Maury Mountains and east of Hwy 27. It also 
includes areas in Deschutes County. The RFPA covers 135,229 acres of private land in 
Crook County.  
 
6.3 Hazardous Fuels Treatments Adjacent to Structures 
 
Crook County, in collaboration with other agencies, created a “Crook County Fire 
Ready” booklet to aid people who own property within the wildland-urban interface. The 
information in the booklet is intended to help property owners evaluate a property and 
structure’s vulnerability to damage or destruction by wildfire and choose measures 
which will make a property easier to defend against wildfire. The booklet is available in 
Appendix E: Wildfire Preparedness Resources, and on Crook County Fire and Rescue’s 
website at: www.crookcountyfireandrescue.com/resources.  
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7.0 Action Plan & Assessment Strategy 
 
7.1 Action Plan & Assessment Strategy     

Function or 
Assessment 

Area 
Action Lead Agency Comments / Strategy 

Notes 
Completed Items (2005-

2014) 
Completed Items (2014-

2024) 

County-Wide Organize and 
publicize 
maintenance 
opportunities for 
landowners and 
community members. 

All Work with landfill and 
county to develop clean-
up days. Hold clean-up 
days during good weather 
months/active clean-up 
times (one in spring and 
one in fall).  
 
Continue to pursue 
additional opportunities to 
get the materials out to 
the public (HOA, Firewise 
communities, road 
districts, Central Oregon 
Fire Cooperative, etc.) 

Facilitated development of 
the Crook County Fire 
Ready booklet with ODF.  

Crook County Landfill 
established two free yard 
debris days every spring 
and fall titled “Fire Free 
Days.” 
 
CCFR regularly distributes 
booklets at Defensible 
Space Assessments, 
community events, HOA 
Meetings, etc. 
 
Central Oregon Fire 
Prevention Cooperative 
supported “Wildfire Home 
Protection Strategies” 
workshops and a wildfire 
preparedness fair. 

Develop county 
standards for access 
infrastructure that 
provides for 
alternate, site-
specific access 
routes consistent with 
hazardous fuels and 
topographic / 
landform features 
surrounding the 
development site.  
 
Develop similar 
alternative access 

Crook County Because of the wide 
variety of landforms within 
the county, alternative / 
emergency access routes 
are more constrained in 
some areas. Emergency 
fire evacuation can 
present one of the most 
serious threats to life 
safety.   
 
The development of 
adequate solutions in 
various locations 
throughout the county 

Preliminary work has 
been completed to identify 
potential roads/routes. 

Oregon Fire Code has 
new minimum 
requirements for fire 
prevention and fire 
protection systems for 
new developments. 
Addressing legacy 
properties is still an 
ongoing challenge. 
 
County TSP is being 
updated in 2024 and will 
provide a feasibility 
analysis for Juniper 
Canyon. 
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standards solutions 
for retroactive 
application in existing 
areas of community 
development. Craft 
solutions to meet 
site-specific landform 
constraints.  

may require the 
development of 
agreements with other 
private landowners/public 
land managers that 
provide security gates to 
limit non-landowner use to 
true emergency 
applications. 

Coordination of 
efforts with electrical 
utilities: Initiate action 
to assess the 
condition of electrical 
rights-of-way. 
Vegetation 
management within 
R/Ws may be more 
critical in some 
vegetation types than 
others. 

All + Utilities Utility activities are 
generally constrained to 
R/Ws. Snags and other 
hazard trees outside of an 
R/W may require 
landowner coordination 
with utilities. As forest 
health and drought-related 
low-elevation tree 
mortality occur, windfalls 
from this source may 
become a greater 
potential ignition source 
than the historical norm. 
Where co-location of 
telephone and electrical 
lines is present, attention 
to this type of mitigation 
can additionally help 
protect critical 
communications 
infrastructure. 

No updates. CCFR educates 
individuals on adequate 
First Responder Access 
and having vegetation 10 
feet from power poles in 
coordination with utility 
companies. 

Assess the 
opportunity to 
develop a 
coordination plan 
with all 
users/managers of 
remote electronic 
communications sites 
within the county to 

All Communications sites 
support routine 
commercial and 
emergency response 
coordination needs. 
Recommend near-term 
attention to initiating this 
discussion. 

ODF developed a plan for 
a remote lookout fire 
detection camera system. 
 
Connected with CEC in 
2013-14. 

AlertWest has installed 
additional remote lookout 
fire detection cameras.  
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increase wildfire 
detection capability 
and to support 
hazardous fuels 
treatments. 
Encourage the 
development of 
Firewise 
communities. 

ODF, CCFR  No updates CCFR provides 
information on Firewise 
during all Defensible 
Space Assessments and 
at public events. 
 
First Firewise community 
recognized in 2018 in 
Crook County with three 
additional communities 
recognized, with the latest 
being in 2022. Dry Creek 
Air Park 2018, Sunset 
Hills 2019, Red Cloud 
Ranch 2019, and Brasada 
Ranch 2022. 

Evacuation Planning Crook County 
Sheriff’s 
Office – 
Emergency 
Management 

Develop a standard 
county-wide framework 
that can be used to 
develop local, site-specific 
evacuation plans. 

No updates Improvements on how we 
notify people – Ready, 
Set, Go and Everbridge. 

Support community 
members in 
identifying and 
conducting 
defensible space 
projects. 

CCFR  No updates CCFR has developed a 
Defensible Space 
Program, including hiring 
a Fire Prevention 
Technician to provide 
Defensible Space 
education to the 
community in conjunction 
with partners such as 
OSU Extension OSFM, 
Central Oregon Fire 
Prevention Co-Op and 
ODF as well as provide 1 
on 1 assessments of 
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properties with 
homeowners. 

Juniper 
Canyon 

The transportation 
system/emergency 
access 
egress/ingress 
function is the single 
most at-risk 
infrastructure 
component in this 
assessment area. 

 Juniper Canyon Road 
currently presents the only 
significant volume access 
route into or out of this 
area. Assess and develop 
multiple alternate access 
routes for the area. 
Consider alternatives 
including limited-use 
authorized emergency-
only routes across BLM 
and private lands if 
necessary. Ensure that 
route conditions are 
adequate to allow travel 
by passenger cars. 

No updates Meetings / conversations 
with partners – barriers 
have been funding and 
agreeing on the best 
solutions. 
 
County TSP is being 
updated in 2024 and will 
provide a feasibility 
analysis for Juniper 
Canyon.  

Evacuation Planning Sheriff’s 
Office, Crook 
County 
Community 
Development 

Develop Juniper Canyon 
evacuation plan. Keep 
updated as additional 
development occurs and 
alternative access routes 
are identified and become 
operational. Explore 
alternatives such as 
evacuation safety zones. 

No updates Crook County has 
developed improvements 
to alert systems using 
Everbridge. The 
Emergency Notification 
system is geographical-
based. Residents can sign 
up here: 
https://co.crook.or.us/sheri
ff/page/emergency-
management  
 
CCFR provides 
information to 
homeowners about 
creating an emergency 
preparedness kit, having 
an evacuation plan with 
family members, 
educating them on 
Oregon’s evacuation 
levels, etc. 
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Complete Structural 
Vulnerability 
Assessment 

 Lack of adequate 
information on current and 
needed levels of 
hazardous fuels treatment 
and driveway access to 
structures are needed to 
develop a comprehensive 
fuels strategy for this 
assessment area, 
including infrastructure 
like bridges. 

No updates No work – defensible 
space assessments have 
created an overall idea for 
vulnerability, but the 
capacity/funding to assess 
county-wide structural 
vulnerability has been a 
challenge. 
 

Coordination with 
BLM to facilitate and 
expedite WUI fuels 
treatment actions. 

BLM A substantial amount of 
private/BLM interface is 
present with the identified 
WUI area. 

Prineville Lake Acres, 
ongoing BLM fuels 
treatment work. 

Ongoing BLM fuels 
treatment work in the 
area.  

Assess options to 
initiate near-term 
fuels treatment on 
private land and 
around residences to 
coincide with BLM 
fuels treatment 
actions. 

BLM Option to utilize BLM 
expertise in the 
development of treatment 
regimes appropriate to 
juniper/sage ecotype on 
private land to minimize 
disturbance, and 
cheatgrass encroachment 
into the area. 

In progress. Ongoing/in progress. 

Powell Butte Complete Structural 
Vulnerability 
Assessment 

 Lack of adequate 
information on current and 
needed levels of 
hazardous fuels treatment 
and driveway access to 
structures are needed to 
develop a comprehensive 
fuels strategy for this 
assessment area. 

No updates. No work – defensible 
space assessments have 
created an overall idea for 
vulnerability, but the 
capacity/funding to assess 
county-wide  structural 
vulnerability has been a 
challenge. 

Evacuation Planning  Develop an evacuation 
plan with particular 
attention to areas with 
limited alternate access 
routes. Keep the plan 
updated as new 
development occurs and 

No updates Crook County has 
developed improvements 
to alert systems using 
Everbridge. The 
Emergency Notification 
system is geographical-
based. Residents can sign 
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new access routes 
become operational 

up here: 
http://co.crook.or.us/sherif
f/page/emergency-
management 
 
CCFR provides 
information to 
homeowners about 
creating an emergency 
preparedness kit, having 
an evacuation plan with 
family members, 
educating them on 
Oregon’s evacuation 
levels, etc. 

Coordination with 
BLM to facilitate and 
expedite WUI fuels 
treatments. 

BLM Resident support for 
public land fuels 
treatments is important. A 
significant amount of 
private/BLM interface is 
present with the identified 
WUI area. 

Ongoing work on the 
Millican project. 

Millican Road and 
Williamson Creek projects 
have been completed.  

Identify and 
implement defensible 
space projects for 
Brasada. 

BLM, 
Brasada, 
CCFR 

  Brasada is a Firewise 
Community, and holds a 
Firewise meeting annually 
- CCFR, ODF, and BLM 
provided a Defensible 
Space Presentation at the 
2024 Firewise Meeting 
and had 1 on 1 Defensible 
Space Assessments with 
a handful of community 
members following the 
presentation. 
 
BLM has identified 
potential areas for fuels 
reduction and continues to 
seek funding for treatment 
in the area. 
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Brasada Ranch HOA 
provides its clean-up days 
for common areas. 
Providing dumpster clean-
up events a few times a 
year for removing fire 
fuels. Partnering with 
CCFR on educational 
events. 

McKay Complete Structural 
Vulnerability 
Assessment 

 Lack of adequate 
information on current and 
needed levels of 
hazardous fuels treatment 
and driveway access to 
structures are needed to 
develop a comprehensive 
fuels strategy for this 
assessment area. 

 No work – defensible 
space assessments have 
created an overall idea for 
vulnerability, but the 
capacity/funding to assess 
county-wide  structural 
vulnerability has been a 
challenge. 

Evacuation Planning  Develop an evacuation 
plan with particular 
attention to areas with 
limited alternate access 
routes. Keep the plan 
updated as new 
development occurs and 
new access routes 
become operational. 

 Crook County has 
developed improvements 
to alert systems using 
Everbridge. The 
Emergency Notification 
system is geographical-
based. Residents can sign 
up here: 
https://co.crook.or.us/sheri
ff/page/emergency-
management  
 
CCFR provides 
information to 
homeowners about 
creating an emergency 
preparedness kit, having 
an evacuation plan with 
family members, 
educating them on 
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Oregon’s evacuation 
levels, etc. 

Coordination with 
Ochoco NF, BLM, 
and private forestland 
owners and 
managers to facilitate 
and expedite WUI 
fuels treatments. 

 Local resident support for 
public land fuels treatment 
is important. Assess 
options to encourage 
needed hazardous fuels 
treatment on private land 
with the WUI. 

Treatments have been 
conducted since 2012 by 
BLM.  

Treatments have been 
conducted since 2014 by 
BLM and USFS, including 
cross-boundary work with 
private landowners. 

Paulina Complete Structural 
Vulnerability 
Assessment. 

 Lack of adequate 
information on current and 
needed levels of 
hazardous fuels treatment 
and driveway access to 
structures are needed to 
develop comprehensive 
fuels strategy for this 
assessment area. 

 No work – defensible 
space assessments have 
created an overall idea for 
vulnerability, but the 
capacity/funding to assess  
county-wide structural 
vulnerability has been a 
challenge. 

Evacuation planning 
and alternative 
access route 
development. 

 Develop an evacuation 
plan with particular 
attention to areas with 
limited alternate access 
routes. Examples include 
Riverside Ranch in the 
Wickiup Creek drainage.  
Keep the plan updated as 
new development occurs 
and new access routes 
become operational. 

 Crook County has 
developed improvements 
to alert systems using 
Everbridge. The 
Emergency Notification 
system is geographical-
based. Residents can sign 
up here: 
http://co.crook.or.us/sherif
f/page/emergency-
management  
 
CCFR provides 
information to 
homeowners about 
creating an emergency 
preparedness kit, having 
an evacuation plan with 
family members, 
educating them on 
Oregon’s evacuation 
levels, etc. 
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Identify opportunities 
to encourage 
public/private 
coordination on WUI 
fuels treatment 
opportunities. 

 Most of the WUI areas 
along the Paulina 
Highway include a 
significant amount of 
private ranch and 
forestland. Coordinate 
information with NRCS-
SWCD who completes 
some general fuels 
treatment. 

Ongoing fuels treatment is 
being completed. 

Fuels treatment has been 
completed by USFS, 
BLM, and private 
landowners since 2014.  

Maury Complete Structural 
Vulnerability 
Assessment 

 Lack of adequate 
information on current and 
need levels of hazardous 
fuels treatment and 
driveway access to 
structures are needed to 
develop comprehensive 
fuels strategy for this 
assessment area. 

 No work – defensible 
space assessments have 
created an overall idea for 
vulnerability, but the 
capacity/funding to assess 
county-wide  structural 
vulnerability has been a 
challenge. 

Evacuation planning 
and alternate access 
route development. 

 Develop an evacuation 
plan with particular 
attention to areas with 
limited alternate access 
routes. Examples include 
Riverside Ranch south of 
the Paulina Highway and 
the Conant Basin area. 
The development of an 
alternate access route out 
of this drainage to the 
south is of particular 
concern. Keep the plan 
updated as new 
development occurs and 
new access routes 
become operational. 

 Crook County has 
developed improvements 
to alert systems using 
Everbridge. The 
Emergency Notification 
system is geographical-
based. Residents can sign 
up here: 
http://co.crook.or.us/sherif
f/page/emergency-
management  
 
CCFR provides 
information to 
homeowners about 
creating an emergency 
preparedness kit, having 
an evacuation plan with 
family members, 
educating them on 
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Oregon’s evacuation 
levels, etc. 

Identify opportunities 
to encourage 
public/private 
coordination on WUI 
fuels treatment 
opportunities.  

 Most of the WUI areas 
along the Paulina 
Highway include 
significant amount of 
private ranch and 
forestland. 

Ongoing general fuels 
treatment completed by 
the Forest Service. 

Ongoing fuels treatment 
by Forest Service, BLM, 
and private landowners.  

Twelve Mile Complete Structural 
Vulnerability 
Assessment 

 Lack of adequate 
information on current and 
needed levels of 
hazardous fuels 
 
Treatment and driveway 
access to structures are 
needed to develop a 
comprehensive fuels 
strategy for this 
assessment area. 

 No work – defensible 
space assessments have 
created an overall idea for 
vulnerability, but the 
capacity/funding to assess  
county-wide structural 
vulnerability has been a 
challenge. 

Identify opportunities 
to encourage 
public/private 
coordination on WUI 
fuels treatment 
opportunities.  

BLM Encourage private 
landowner/BLM 
cooperative fuels 
treatment efforts.  

 BLM staff have attended 
meetings hosted by Crook 
County Soil and Water 
Conservation District as 
well as wildfire education 
and fire prevention 
events. 
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8.0 Monitoring & Annual Review/Update Process 
 

8.1 Annual Review 
 
The Crook County CWPP Steering Committee will conduct an annual review of the 
overall CWPP effort. They will identify changes or updates needed in the Plan, evaluate 
effectiveness of coordination between cooperating agencies, community groups and 
neighborhoods, evaluate progress in meeting Action Plan goals and adjust monitoring 
protocols as needed. Coordination and communication will be the critical operative 
requirement. 
 
The CWPP Steering Committee will be made up of the following positions or their 
designee at a minimum: 
 

• Fire Chief, Crook County Fire and Rescue. 
• Emergency Management Director, Crook County Sheriff’s Office 
• Unit Forester, Oregon Department of Forestry 
• Representative from the Crook County Natural Resources Planning Committee 

or other representative of the Crook County community at-large. 
• Recommended additional representation would include: ex officio representation 

from Central Oregon Fire Management Services (Ochoco National Forest 
Service and Prineville District, Bureau of Land Management), Brothers-Hampton 
Rangeland Fire Protection Association, Post-Paulina Rangeland Fire Protection 
Association, and Alfalfa Fire District #1. 
 

8.2 Monitoring 
 
Recommended performance measures to be monitored include the following: 
 
1. Understand the scope of wildfire risk and potential in Crook County. 

• Communities and at-risk infrastructure identified and mapped. Updates 
completed, documented and incorporated into the CWPP. 

• Wildland-urban-interface (WUI) identified and mapped. Any need for updates is 
evaluated and documented. 

• Fire Atlas compiled and updated annually. 
 
2. Reduce hazardous fuels. 

• Lowered risk assessment scores for communities within the county. 
o Change in Condition Class from 2 or 3 to 1 (number of acres of land 

where Condition Class is improved on both federal and non-federal lands.) 
o Total number of acres treated through fuel reduction measures. 
o Total amount of debris collected during Fire Free days.  

 
3. Reduce structural ignitability. 
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• Number of acres/local community areas where defensible space is established 
around individual homes or clusters of homes. 

• Creation of Firewise communities. 
• Number of structures lost to wildland fire. 

 
4. Coordinate WUI treatment activities on adjoining public and private lands. 

• Number or percentage of WUI areas where complementary treatments occurred 
(within two years). 

• Number or percentage of WUI treatment areas where public and private 
mitigation measures were conducted simultaneously or under a unified plan. 

 
5. Provide safety to the public during wildfire incidents. 

• County-wide and local community evacuation processes developed. 
• Number of fire response or evacuation drill exercises performed. 

 
6. Promote community involvement and awareness. 

• Number of outreach or education events held. 
• Assessment of overall participation in neighborhood fuels treatment initiatives. 
• Creation of new Firewise communities. 
• Volunteer hours per house per year of fuels mitigation per Firewise community. 
• Number of individuals signed up for Everbridge Alerts. 

 
The use of predicted treatment effects on fire behavior could be a powerful tool in 
gaining community understanding, acceptance, and support for engaging in fuels 
treatments around homes. This approach could be used to enhance community 
involvement. 
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Appendix A: Summary of Public Comments 
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Appendix B: Crook County Ratings by Subdivision 
 

Table B-1 Assessment Result by Subdivision and Adjective Rating 

Risk 
Assessment 

Area 
Subdivision/Area 

R
i
s
k 

H
a
z
a
r
d 

P
r
o
t
e
c
t
i
o
n 

V
a
l
u
e
s 

Total Adjective 
Rating Needs 

Powell Butte Willard Estates 40 65 2 12 119 Low Fuels hazard reduction 

Powell Butte Juniper Acres 40 65 40 12 157 Very High Fire Protection, fuels hazard 
reduction 

Powell Butte Red Cloud Subdivision 40 69 4 35 148 High Improved Access, fuels hazard 
reduction 

Powell Butte Sinclair-Davis Tract 2 40 69 4 35 148 High Improved Access, fuels hazard 
reduction 

Powell Butte Powell Butte View Estates 40 69 4 35 148 High Improved Access, fuels hazard 
reduction 

Powell Butte Prineville Ranch Subdivision 40 65 4 12 121 Low Fuels hazard reduction 
Powell Butte Westwood 40 65 4 12 121 Low Fuels hazard reduction 
Powell Butte Westridge Estates 40 65 4 12 121 Low Fuels hazard reduction 
Powell Butte Twin Lakes Ranch 40 65 4 12 121 Low Fuels hazard reduction 
Powell Butte Baldwin Road Industrial Park 40 65 4 12 121 Low Fuels hazard reduction 
Powell Butte Mountain View Estates 40 65 4 12 121 Low Fuels hazard reduction 
Powell Butte Steelhammer Ranch 40 65 4 12 121 Low Fuels hazard reduction 
Powell Butte Old West Road Subdivision 40 65 4 12 121 Low Fuels hazard reduction 
Powell Butte Carrero-Cowan 40 65 4 12 121 Low Fuels hazard reduction 

Powell Butte Structures along O’Neil Highway 40 65 4 12 121 Low Fire Protection, fuels hazard 
reduction 

Powell Butte West Powell Butte Estates 40 65 2 35 142 High Fuels hazard reduction 
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Risk 
Assessment 

Area 
Subdivision/Area 

R
i
s
k 

H
a
z
a
r
d 

P
r
o
t
e
c
t
i
o
n 

V
a
l
u
e
s 

Total Adjective 
Rating Needs 

Powell Butte Brasada Ranch 40 69 4 35 148 High Improved Access, fuels hazard 
reduction 

Powell Butte Hidden Canyons 40 69 4 35 148 High Improved Access, fuels hazard 
reduction 

Powell Butte Grandview Subdivision 40 69 4 35 148 High Improved Access, fuels hazard 
reduction 

Powell Butte Lone Pine Area 40 65 4 12 121 Low Fuels hazard reduction 

Juniper Canyon Jasper Knolls 40 72 10 35 157 Very High Improved Access, fuels hazard 
reduction 

Juniper Canyon High Desert Estates 40 72 2 35 149 High Improved Access, fuels hazard 
reduction 

Juniper Canyon Highlands Subdivision 40 72 2 35 149 High Improved Access, fuels hazard 
reduction 

Juniper Canyon Conifer Heights 40 72 2 35 149 High Improved Access, fuels hazard 
reduction 

Juniper Canyon Ochoco Land and Livestock 40 72 2 35 149 High Improved Access, fuels hazard 
reduction 

Juniper Canyon Ironwood Estates 40 72 2 35 149 High Improved Access, fuels hazard 
reduction 

Juniper Canyon Dry Creek Airpark 40 72 2 35 149 High Improved Access, fuels hazard 
reduction 

Juniper Canyon Lost Lake Estates 40 72 2 35 149 High Improved Access, fuels hazard 
reduction 

Juniper Canyon Prineville Lake Acres 40 72 2 35 149 High Improved Access, fuels hazard 
reduction 

Juniper Canyon Hood's Subdivision 40 72 2 35 149 High Improved Access, fuels hazard 
reduction 

Juniper Canyon Chuckwagon Acres 40 72 2 35 149 High Improved Access, fuels hazard 
reduction 
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Risk 
Assessment 

Area 
Subdivision/Area 

R
i
s
k 

H
a
z
a
r
d 

P
r
o
t
e
c
t
i
o
n 

V
a
l
u
e
s 

Total Adjective 
Rating Needs 

Juniper Canyon Idleway Acres 40 72 2 35 149 High Improved Access, fuels hazard 
reduction 

Juniper Canyon Juniper Hills 40 72 2 35 149 High Improved Access, fuels hazard 
reduction 

Juniper Canyon Lakeview Cove 40 72 2 35 149 High Improved Access, fuels hazard 
reduction 

Juniper Canyon Prineville Reservoir State Park 40 72 2 35 149 High Improved Access, fuels hazard 
reduction 

Juniper Canyon Botero Park Subdivision 40 72 2 35 149 High Improved Access, fuels hazard 
reduction 

Juniper Canyon Indian Rock Estates 40 72 2 35 149 High Improved Access, fuels hazard 
reduction 

Juniper Canyon Longhorn Ridge Estates 40 72 2 35 149 High Improved Access, fuels hazard 
reduction 

Juniper Canyon Grandridge Subdivision 40 72 2 35 149 High Improved Access, fuels hazard 
reduction 

McKay Lofton Creek 20 72 17 22 131 High Fuels hazard reduction 
McKay Turner Creek 20 72 17 22 131 High Fuels hazard reduction 
McKay Sherwood Creek 20 72 17 22 131 High Fuels hazard reduction 
McKay Ochoco Valley 20 72 17 22 131 High Fuels hazard reduction 
McKay Ochoco Christian Center 20 72 17 22 131 High Fuels hazard reduction 
McKay Ponderosa Ranch 20 72 17 22 131 High Fuels hazard reduction 
McKay Ochoco West 20 67 2 35 124 Moderate Fuels hazard reduction 
McKay Miles Puddy Ranches 20 67 2 35 124 Moderate Fuels hazard reduction 
McKay Meadow Ridge 20 67 2 35 124 Moderate Fuels hazard reduction 
McKay Sunset Hills Subdivision 20 67 2 35 124 Moderate Fuels hazard reduction 
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Risk 
Assessment 

Area 
Subdivision/Area 

R
i
s
k 

H
a
z
a
r
d 

P
r
o
t
e
c
t
i
o
n 

V
a
l
u
e
s 

Total Adjective 
Rating Needs 

McKay Pleasant View Heights 20 67 2 35 124 Moderate Fuels hazard reduction 
McKay Ochoco Lake Lots 20 67 2 35 124 Moderate Fuels hazard reduction 
McKay North Shore Estates 20 67 2 35 124 Moderate Fuels hazard reduction 
McKay Lakeshore Trailer Park 20 67 2 35 124 Moderate Fuels hazard reduction 
McKay Mill Creek Ranches 20 67 2 35 124 Moderate Fuels hazard reduction 
McKay Johnson Creek 20 72 2 22 116 Low Fuels hazard reduction 
Maury Newsome Creek 20 66 40 22 148 High Fuels hazard reduction 
Maury Pine Creek 20 66 40 22 148 High Fuels hazard reduction 
Maury Drake Creek 20 66 40 22 148 High Fuels hazard reduction 
Maury Conant Basin 20 68 40 22 150 Very High Fuels hazard reduction 
Twelve Mile All 5 51 40 12 108 Low Fuels hazard reduction 
Paulina Rager Ranger Station 20 61 17 35 133 High Fuels hazard reduction 
Paulina Post 20 49 40 22 131 High Fire Protection 

Paulina Riverside Ranch 20 68 40 22 150 Very High Fire Protection, fuels hazard 
reduction 

Paulina Paulina 20 49 19 35 123 Moderate Fire protection 
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Appendix C: Comprehensive Risk Assessment 
 
Risk: Fire Occurrence: The number of fires within the risk assessment area for the 10-
year period, 2002-2011. In cases when historic fires from Crook County Fire and 
Rescue (CCF&R) were not available, an estimate was made.  
 
A fire occurrence of: 

• >1.1 per 1000 acres resulted in a High rating (40 points) 
• .1-1.1 was assigned a Moderate (20 points) 
• <.1 was assigned a Low rating (5 points) 

 
Hazard: Weather Factor Value: We used the Oregon state factor value which classifies 
the entire eastern portion of the state as high, 40 points. 
 
Topographic Factor Value: GIS topographic data was available to the group to help 
assign point ratings for slope, aspect, and elevation.  

• Slope: All areas assigned to 26-40% slope class, 2 points.  
• Aspect: All areas assigned to moderate to high rating, 4 points.  
• Elevation: All areas assigned to 3500- 5000 feet class, 1 point. 

 
Vegetation/Fuels: GIS vegetation and fuel classification, developed through a contract 
with the County is available and used to help the group address this factor.  
 
Protection Capability: Protection capability is a combination of the capacities of the fire 
protection agencies, local government and community organizations. A high score 
represents high risk/low protection capability.  
 
Community Preparedness: Mitigation efforts of the community that will make the fire 
response effective. 
 
Values Protected - Structural Density and Presence of Critical Infrastructure:  
Values-at risk and priority setting is best accomplished locally. For a general 
assessment of life, either population density or home density is appropriate. 
Identification and evaluation of additional human and economic values is needed for 
community fire planning. An estimate was made of home density (homes per 10 acres) 
and community infrastructure based on available data and team member judgment. 
 
Community Infrastructure: This category indicates presence of identified community 
infrastructure. Examples include power substations and corridors, communication sites 
and facilities, transportation corridors, major manufacturing and utilities facilities, 
municipal watersheds, water storage and distribution, fuel storage facilities, hospitals 
and health care facilities, landfills and waste treatment facilities, schools, churches, 
community centers, and stores. 
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Table C-1 Hazard Overall Rating 

 Weather Slope Aspect Elevation Fuel 
Model 

Crown 
Fire 

Potential 

Total 
Hazard 
Score 

Adjective 
Rating 

Powell Butte: Red Cloud, Sinclair-
Davis Tract 2, Brasada Ranch, 
Hidden Canyons, Grandview 
Subdivision & Powell Butte View 
Estates 

40 2 5 2 15 5 69 Extreme 

Powell Butte: All Other 40 0 3 2 15 5 65 High 
Juniper Canyon 40 2 4 1 20 5 72 Extreme 
McKay: Lofton, Turner, Sherwood & 
Johnson Creek Areas, Ochoco 
Valley, Mt. Bachelor Academy & 
Ponderosa Ranch 

40 2 4 1 20 5 72 Extreme 

McKay: All Other 40 2 4 1 15 5 67 Extreme 
Maury: Conant Basin 40 2 5 1 15 5 68 Extreme 
Maury: All Other 40 2 3 1 15 5 66 Extreme 
Twelve Mile 40 2 3 1 5 0 51 High 
Paulina: Riverside Ranch 40 2 5 1 15 5 68 Extreme 
Paulina: Rager 40 0 5 1 15 0 61 High 
Paulina: All Other 40 0 3 1 5 0 49 High 

 
Notes 
 
Adjective Rating 
0-65 points = High 
65+ points = Extreme 
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Table C-2 Total Protection Capabilities Points 
 Protection Community 

Preparedness Total Adjective Rating 
Powell Butte: West Powell Butte Estates 0 2 2 Low 
Powell Butte: Willard Estates 0 2 2 Low 
Powell Butte: Juniper Acres 36 4 40 High 
Powell Butte: All Other 0 4 4 Low 
Juniper Canyon: Jasper Knolls 8 2 10 Moderate 
Juniper Canyon: All Other 0 2 2 Low 
McKay: Within CCF&RD 0 2 2 Low 
McKay: Outside CCF&RD 15 2 17 High 
Maury 36 4 40 High 
Twelve Mile 36 4 40 High 
Paulina: Rager 15 2 17 High 
Paulina: Riverside 36 4 40 High 
Paulina: Paulina 15 4 19 High 
Paulina: Post 36 4 40 High 

 
Notes 
Structural and Wildland Protection 
0 points = Organized structural response < 10 minutes 
8 points = Inside fire district but structural response > 10 minutes 
15 points = No structural protection, wildland response <20 minutes 
36 points = No structural response and wildland protections >20 minutes 
 
Community Preparedness 
0 points = Organized stakeholder group, community fire plan, phone tree, mitigation efforts 
2 points = Primarily agency efforts (mailings, fire free, etc.) 
4 points = No effort 
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Table C-3 Home Density 
Homes Per 10 Acres Rating 

Powell Butte: Red Cloud, Sinclair-Davis Tract 2, Powell Butte View Estates, West Powell Butte Estates, Brasada Ranch, 
Hidden Canyons, Grandview Subdivision 2 

Powell Butte: All Others 15 
Juniper Canyon 15 
McKay: Subdivisions within WUI 15 
McKay: All Others 2 
Maury 2 
Twelve Mile 2 
Paulina: Rager & Paulina 15 
Paulina: All Others 2 

 
Notes 
2 points = .1-.9 homes/10 acres Rural 
15 points = 1-5.0 homes/10 acres Suburban 
30 points = 5.1+ homes/10 acres Urban 
 
Table C-4 Community Infrastructure 

Presence of Community Infrastructure Rating 
Powell Butte: Red Cloud, Sinclair-Davis Tract 2, Powell Butte View Estates, West Powell Butte Estates, Brasada Ranch, 
Hidden Canyons, Grandview Subdivision 20 

Powell Butte: All Others 10 
Juniper Canyon 20 
McKay 20 
Maury 20 
Twelve Mile 10 
Paulina 20 

 
Notes 
0 points = No identified infrastructure present 
10 points = One present 
20 points = More than one present 
 
  

68

Page 88Page 88Page 88Page 88Page 88Page 88Page 88Page 88Page 88Page 88Page 88Page 88



Powell Butte Assessment Area 
Size: 220,354 Acres  

Subdivision Home 
Density Infrastructure Risk Hazard Protection Values Total Adjective 

Score 
Willard Estates 2 10 40 65 2 12 131 High 
Juniper Acres 2 10 40 65 40 12 157 Very High 
Red Cloud Subdivision 15 20 40 69 4 35 148 High 
Sinclair-Davis Tract 2 15 20 40 69 4 35 148 High 
Powell Butte View Estates 15 20 40 69 4 35 148 High 
West Powell Butte Estates 15 20 40 65 2 35 142 High 
Prineville Ranch Subdivision 2 10 40 65 4 12 121 Low 
Westwood 2 10 40 65 4 12 121 Low 
Westridge Estates 2 10 40 65 4 12 121 Low 
Twin Lakes Ranch 2 10 40 65 4 12 121 Low 
Baldwin Road Industrial Park 2 10 40 65 4 12 121 Low 
Mountain View Estates 2 10 40 65 4 12 121 Low 
Steelhammer Ranch 2 10 40 65 4 12 121 Low 
Old West Road Subdivision 2 10 40 65 4 12 121 Low 
Carrero-Cowan 2 10 40 65 4 12 121 Low 
Structures Along O’Neil 
Highway 2 10 40 65 4 12 121 Low 

Brasada Ranch 15 20 40 69 4 35 148 High 
Hidden Canyons 15 20 40 69 4 35 148 High 
Grandview Subdivision 15 20 40 69 4 35 148 High 
Lone Pine Area 2 10 40 65 4 12 121 Low 

 
Notes 
Risk: Fire Occurrence: 115 fires (FS, BLM, ODF) within the 10 years period, 2002-2011. Historic fires from Crook County 
Fire and Rescue (CCF&R) are not available. An estimate was made that if CCF&R fires were available then fire 
occurrence would include 160 additional fires. This would result in a fire occurrence rate of 1.2 per 1000 acres per 10 
years. Rating: High or 40 points. 
 
Topographic Factor: GIS topographic data was available to help assign point ratings for slope, aspect, and elevation.  

• Slope: Red Cloud, Sinclair-Davis Tract 2 and Powell Butte View Estates Subdivisions assigned to 26-40% slope 
class, 2 points. All other areas assigned to 0-25% slope class, 0 points.  
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• Aspect: Red Cloud, Sinclair-Davis Tract 2 and Powell Butte View Estates Subdivisions assigned to S, SW, E 
aspect, 5 points. All other areas assigned to moderate rating, 3 points.  

• Elevation: All areas assigned to 0-3500 feet class, 2 points.  
 
Vegetation/Fuels: GIS vegetation and fuel classification were used to help address this factor. The Powell Butte area was 
assigned to fuel hazard factor 2 (dominantly fuel models 2 and 6, with varying amounts of juniper overstory), 15 points. 
There is potential for active crown fire, a moderate rating, 5 points. 
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Juniper Canyon Assessment Area 
Size: 67,707 acres 

Subdivision Home 
Density Infrastructure Risk Hazard Protection Values Total Adjective 

Score 
Jasper Knolls 15 20 40 72 10 35 157 Very High 
High Desert Estates 15 20 40 72 2 35 149 High 
Highlands Subdivision 15 20 40 72 2 35 149 High 
Conifer Heights 15 20 40 72 2 35 149 High 
Ochoco Land and Livestock 15 20 40 72 2 35 149 High 
Ironwood Estates 15 20 40 72 2 35 149 High 
Dry Creek Airpark 15 20 40 72 2 35 149 High 
Lost Lake Estates 15 20 40 72 2 35 149 High 
Prineville Lake Acres 15 20 40 72 2 35 149 High 
Hood’s Subdivision 15 20 40 72 2 35 149 High 
Chuckwagon Acres 15 20 40 72 2 35 149 High 
Idleway Acres 15 20 40 72 2 35 149 High 
Juniper Hills 15 20 40 72 2 35 149 High 
Lakeview Cove 15 20 40 72 2 35 149 High 
Prineville Reservoir State 
Park 15 20 40 72 2 35 149 High 

Botero Park Subdivision 15 20 40 72 2 35 149 High 
Indian Rock Estates 15 20 40 72 2 35 149 High 
Longhorn Ridge Estates 15 20 40 72 2 35 149 High 
Grandridge Subdivision 15 20 40 72 2 35 149 High 

 
Notes 
Risk: Fire Occurrence: 17 fires (FS, BLM, ODF) within the 10-year period 2002-2011. Historic fires from Crook County 
Fire and Rescue (CCF&R) are not available. An estimate was made that if CCF&R fires were available then fire 
occurrence would include 70 additional fires. This would result in a fire occurrence rate of 1.3 per 1000 acres per 10 
years. Rating: High or 40 points. 
 
Vegetation/Fuels: GIS vegetation and fuel classification, developed through a contract with the county is available and 
used to help address this factor. The Juniper Canyon area was assigned to fuel hazard factor 3 (abundance of ladder 
fuels and cheat grass, fuels are often a combination of shrubs with moderate to heavy juniper component), 20 points. 
There is potential for active crown fire, a moderate rating, 5 points. 
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Protection Capability: Access into and out of the Juniper Canyon area is constrained by a single route, Juniper Canyon 
Road. In the event of a large fire, heavy traffic would affect the safety of the public and firefighting resources.  
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McKay Assessment Area 
Size: 327,900 acres 

Subdivision Home 
Density Infrastructure Risk Hazard Protection Values Total Adjective 

Score 
Lofton Creek 15 20 40 72 17 22 131 High 
Turner Creek 15 20 40 72 17 22 131 High 
Sherwood Creek 15 20 40 72 17 22 131 High 
Ochoco Valley 15 20 40 72 17 22 131 High 
Ochoco Christian Center 15 20 40 72 17 22 131 High 
Ponderosa Ranch 15 20 40 72 17 22 131 High 
Ochoco West 15 20 40 67 2 35 124 Moderate 
Miles Puddy Ranches 15 20 40 67 2 35 124 Moderate 
Meadow Ridge 15 20 40 67 2 35 124 Moderate 
Sunset Hills Subdivision 15 20 40 67 2 35 124 Moderate 
Pleasant View Heights 15 20 40 67 2 35 124 Moderate 
Ochoco Lake Lots 15 20 40 67 2 35 124 Moderate 
North Shore Estates 15 20 40 67 2 35 124 Moderate 
Lakeshore Trailer Park 15 20 40 67 2 35 124 Moderate 
Mill Creek Ranches 15 20 40 67 2 35 124 Moderate 
Johnson Creek 15 20 40 72 2 22 116 Low 

 
Notes 
Risk: Fire Occurrence: Approximately 278 fires (FS, BLM, ODF) have occurred within the 10-year period, 2002-2011. This 
would result in a fire occurrence rate of .85 per 1000 acres per 10 years. Occurrence category would be .1-1.1 fires per 
1000 acres per 10 years. Rating: Moderate or 20 points. 
 
Vegetation/Fuels: GIS vegetation and fuel classification was used to address this factor. Fuels and vegetation data is also 
available from the Ochoco National Forest. The vegetation and fuels classification focuses on the WUI areas within the 
McKay Area. Much of the area is national forest and not identified as WUI.  Most of the McKay Area was assigned to fuel 
hazard factor 2 (grass/timber, moderate brush and conifers, fuel models 2 and 6), 15 points. A higher hazard was 
assigned to the Lofton, Turner, Sherwood and Johnson Creek areas to indicate potential for higher spread rates and more 
intense fire behavior. There is potential for active crown fire, a moderate rating, 5 points. 
 
Values Protected-Structural Density and Presence of Critical Infrastructure: Values for the McKay Area subdivisions within 
the WUI were separated from other areas for assignment of values. Identified subdivisions within the WUI: Ochoco West, 
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Miles Puddy Ranches, Meadow Ridge, Sunset Hills Subdivision, Pleasant View Heights, Ochoco Lake Lots, North Shore 
Estates, Lakeshore Trailer Park, Mill Creek Ranches.  
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Maury Assessment Area 
Size: 330,170 acres 

Subdivision Home 
Density Infrastructure Risk Hazard Protection Values Total Adjective 

Score 
Conant Basin 2 20 20 68 40 22 150 Very High 
Newsome Creek 2 20 20 66 40 22 148 Very High 
Pine Creek 2 20 20 66 40 22 148 Very High 
Drake Creek 2 20 20 66 40 22 148 Very High 

 
Notes 
Risk: Fire Occurrence: Approximately 111 fires (FS, BLM, ODF) occurred in the ten-year period, 2002-2011. This would 
result in a fire occurrence rate of .33 per 1000 acres per 10 years. Rating: moderate or 20 points. 
 
Topographic Factor Value: GIS topographic data was available to the group to help assign point ratings for slope, aspect, 
and elevation.  

• Slope: All areas assigned to 26-40% slope class, 2 points.  
• Aspect: The Conant Basin Area (Riverside Ranch) is given a rating of 5, all other areas assigned to moderate, 3 

points.  
• Elevation: All areas assigned to 3500 - 5000 feet class, 1 point. 

 
Vegetation/Fuels: GIS vegetation and fuel classification, developed through a contract with the county was used to help 
address this factor. Fuels and vegetation data is also available from the Ochoco National Forest. The vegetation and fuels 
classification focuses on the WUI areas within the Maury Area. Much of the area is national forest or BLM and not 
identified as WUI. The Maury Area was assigned to fuel hazard factor 2 (grass/timber, moderate brush and conifers, fuel 
models 2 and 6), a moderate rating for 15 points. There is potential for active crown fire, a moderate rating, 5 points. 
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Twelve Mile Assessment Area 
Size: 461,200 acres 

Subdivision Home 
Density Infrastructure Risk Hazard Protection Values Total Adjective 

Score 
All 2 10 5 51 40 12 108 Low 

 
Notes 
Risk: Fire Occurrence: Approximately 35 fires (FS, BLM, ODF) occurred within the ten-year period, 2002-2011. This would 
result in a fire occurrence rate of .075 per 1000 acres per 10 years. Rating: low or 5 points. 
 
Vegetation/Fuels: Very little GIS vegetation and fuel classification is available for the Twelve Mile Area. The Twelve Mile 
Area was assigned to fuel hazard factor 1 (grass, low/less flammable brush, fuel models 1 and 5), a low rating for 5 
points. Much of the area is grazed by livestock which reduces the amount of fuels available to support a fire. There is 
potential for active crown fire, a moderate rating, 5 points. 
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Paulina Assessment Area 
Size: 504,830 acres 

Subdivision Home 
Density Infrastructure Risk Hazard Protection Values Total Adjective 

Score 
Riverside Ranch 2 20 20 68 40 22 150 Very High 
Rager Ranger Station 15 20 20 61 17 35 133 High 
Post 2 20 20 49 40 22 131 High 
Paulina 15 20 20 49 19 35 123 Moderate 

 
Notes 
Risk: Fire Occurrence: Approximately 188 fires (FS, BLM, ODF) occurred within the 10-year period, 2002-2011. The 
results in a fire occurrence rate of .37 per 1000 acres per 10 years. Rating: Moderate or 20 points.  
 
Topographic Factor Value:   

• Aspect: Rager Ranger Station and Riverside Ranch were assigned a value of High, 5 points. All other areas 
assigned to moderate, 3 points.  

• Elevation: All areas assigned to 5000+ feet class, 1 point. 
 
Vegetation/Fuels: The vegetation and fuels classification focus on the WUI areas within the Paulina Area. Much of the 
area is national forest or BLM and not identified as WUI. Rager and Riverside Ranch are assigned a fuel hazard value of 
2 (grass/timber, moderate brush and conifers, fuel models 2 and 6), moderate for 15 points. The remainder of the Paulina 
Area was assigned to fuel hazard factor 1, low for 5 points.  There is potential for active crown fire for the Riverside Ranch 
area, a moderate rating, 5 points. The remainder of the Paulina Area has low potential for crown fire, 0 points. 
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Appendix D: Maps 
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Critical Infrastructure Crook County CWPP
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Flame Length Crook County CWPP
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Appendix E: Wildfire Preparedness Resources 

Crook County Fire & Rescue Fire Ready Booklet 
Crook County Fire and Rescue is available to help residents with wildfire risk assessments of 
their home and/or property. Along with the guidelines in CCFR’s Fire Ready program, staff will 
help property owners better understand how to protect their homes from wildfire. The Crook 
County Fire and Rescue Fire Ready Booklet, a guide to protecting homes and businesses 
against wildfire damage, can be found on Crook County Fire & Rescue’s website 
(crookcountyfireandrescue.com/resources), as well on pages 85-86 of this CWPP. 

Central Oregon Wildfire Workforce Partnership 
Young adult crews perform fuels reduction work on private and public property within Jefferson, 
Deschutes, and Crook Counties. Work has been prioritized for underserved and low-income 
communities and has ranged from tree thinning, chipping, brush removal, and ladder fuels 
reduction in natural areas to create defensible spaces around homes, neighborhoods, and 
critical infrastructure. To discuss a potential fuels reduction project in your community, fill out a 
COWWP application on www.coic.org/cowwp.  

OSU Extension Services Fire Program 
OSU Extension’s Fire Program fosters healthy communities and landscapes by empowering 
people to live well with fire. The OSU Extension Service website 
(extension.oregonstate.edu/forests/fire) contains resources on how to maintain defensible 
space, how to remain safe from wildfire smoke, information on fire resistant plants and much 
more.  

Oregon Residential Specialty Code 
The Oregon Residential Specialty Code applies to the construction, reconstruction and repair of 
one- and two-family dwellings and townhouses. Crook County has locally adopted this code, 
which has specific provisions relating to wildfire hazard mitigation. The provisions of this code 
can be found here: https://codes.iccsafe.org/content/ORRC2023P1/chapter-3-building-
planning#ORRC2023P1_Pt03_Ch03_SecR327.  

Resources for Emergency Alerts & Information 
A comprehensive list of resources for emergency alerts & information community members can 
utilize to stay updated on active and predicted emergency events is attached on pages 87-106 
of this CWPP. 
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The Crook County
Emergency Management
website includes a
comprehensive list of
resources for emergency
information, emergency
alerts, preparedness,
utility outages, and also
contains the Crook
County Community
Wildfire Protection Plan.

Scan the QR Code
to take you to

Crook County’s
Emergency

Management
Website!

Resources for
Emergency Alerts &

Information

Additional resources on the
back of this page!

Link to Website:

https://tinyurl.com
/yfsake6a
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Resources for Emergency Alerts &
Information

Crook County Emergency
Information Map

The map shows active fires within
Crook County along with road

closures and evacuation routes.

Link to Map:
https://tinyurl.com/mnys5bpp

Crook County Sheriff’s
Office Facebook

CCSO provides news on active
wildfires in the area and also posts

evacuation alerts on the page.

Link to CCSO Facebook Page:
https://tinyurl.com/fatuckv6

Crook County Fire &
Rescue

Staff are available to help you
prepare for wildfire events. More
information can be found below.

Link to Website:
https://tinyurl.com/nhhapn5b

Fire Specific Facebook
Pages

Facebook pages are made for
wildfires in the area. The page
includes updates on wildfire

activity, as well as progress and
efforts made by wildland

firefighting crews.

Watch Duty App
An iPhone and Android app and

webpage that alerts you of nearby
wildfires and firefighting efforts.

Link to Webpage:
https://app.watchduty.org/

Crook County Sheriff’s
Office

(541) 447-6398

Crook County Non-
Emergency Line

(541) 447-4168
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FIRE 
READY?
ARE YOU

A guide to protecting homes and businesses against wildfire damage. 

Crook County:
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View of the Laughlin Fire outside of Prineville in 2018. Photo ©Central Oregonian.

Fire does not behave capriciously; 
it either meets the requirements for 
combustion or not.” — Jack Cohen, USFS
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Crook County Fire Ready    |    1

Anyone who has lived through a fire season in Crook County has 
experienced the impacts of wildfire. From air pollution to property 
damage, wildfire is a major threat to our homes, health, livelihoods, 
and natural resources. National trends show that wildfires are 
happening more frequently and growing in size and severity. You 
don’t have to be a victim. Understanding how fire behaves and what 
you can do to reduce the risk in your community helps firefighters 
protect all of us more effectively. 

Fire needs three fundamental elements to occur: oxygen, heat, and 
fuel. This is known as the “fire triangle”. Remove any one of these 
elements and a fire will go out. You can’t control the amount of 
oxygen in the atmosphere and you have limited control over natural 
sources of heat (like lightning), but you do have control over the 
final element of the triangle: fuel. Once a fire has started, the way it 
moves is also controlled by three factors: weather, topography, and 
available fuel. In most cases, you can’t change the weather or flatten 
mountains but you can control the amount of fuel available to burn. 
The common denominator in both the fire triangle and fire behavior 
is fuel. In the following pages, we’ll give you a range of helpful 
suggestions to reduce the amount of fuel on your property and in 
your neighborhood. 

Wildfires do not have to burn everything in their path! By following 
the standards outlined in this guide, you can help protect your 
home and property against wildfire damage. Consider working with 
your neighbors to develop an action plan that guides wildfire risk 
reduction activities to make an even bigger impact. Thank you for 
being an active participant in building a safer Crook County.

FIRE 
READY?
ARE YOU
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2    |   Crook County Fire Ready

Image by NFPA, with funding from USDA Forest Service.

It’s time to evaluate your property! The home ignition zone was developed by retired USDA Forest 
Service fire scientist Jack Cohen. His research demonstrated how fuel reduction work can significantly 
increase the chance of your home surviving a wildfire. Here’s what to look for: 

THE HOME IGNITION ZONE 

Access
Firefighters can’t defend your 
home against a wildfire if they 
can’t get to it! Learn how to 
create a driveway and roadside 
fuel break on page 7. 

Gutters
Finding and eliminating 
rooftop fuels is a big step 
toward protecting a home 
against wildfire damage. 
Check your gutters for dry 
leaves or needles, especially 
in the downwind direction. 

Attic and  
Eave Vents
Cover all attic and eave vents 
with metal screen to keep out 
hot ash and airborne embers. 
This will also prevent leaves, 
needles or other potential 
fuels from accumulating in 
hidden places. 

Roof
Not all roofs are created 
equal. Metal, tile, and slate 
roofs are nonflammable. 
Asphalt shingles are fire-
resistant. Cedar shakes  
are highly flammable. 

Chimneys
Clear all brush away from 
your chimney or stovepipe 
exits and cover with metal 
spark arrester screens. 
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Crook County Fire Ready    |    3

Slope
If your home sits on a slope, 
pay particular attention to fuels 
on the downhill side of the 
house. Fire burns rapidly uphill! 
Focus your fuel reduction 
efforts on the downhill slope 
side of your home.

Wind
Do you know the prevailing 
wind direction during the hot 
summer months? If a hot 
summer wind could push a fire 
toward your home: focus fuel 
reduction on the upwind side 
of your home.

Water 
How quickly can you respond 
to a spot fire on your property? 
Be sure to keep hoses and 
sprinklers where you can easily 
find them. If possible, develop 
a water source that isn’t 
dependent on municipal power 
for flow and pressure. 
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4    |   Crook County Fire Ready

The arrangement of trees, shrubs, and other fuel 
sources in a way that makes it difficult for fire to 
transfer from fuel source to fuel source. This also 
includes the selection of fire-resistant plants and 
trees around or near structures. 

Fuel Reduction?
What is

Keep noxious weeds off your property. Learn to 
identify them and remove them whenever you 
find them. Treat bare soil areas with weed-free 
seed to deprive noxious weeds of growing  
space. For more information, contact your  
County Extension Service office.

Avoid Invasion!

Immediate Zone 
The first 0-5 feet around your home is the most important place to take immediate action, 
because it is the most vulnerable zone to embers from a wildfire. Start with your home 
itself, and then turn your attention to creating fire-resistant landscaping. 

The immediate zone includes your house, and the first 5 feet from the outside edge of a structure’s 
farthest attached extension. This may be the edge of the roof eave or the outside edge of a deck 
attached to the structure. 

To create a fire-resistant home:

• Replace or repair any loose or missing shingles or other
roofing materials to prevent embers from penetrating.

• Cover all attic vents, roof eaves, chimneys and
stovepipes with 1/8 inch metal mesh screening to keep
flammable debris from accumulating in hidden spaces
and to prevent embers blowing into your home.

• Repair or replace damaged or loose window screens
and any broken windows. Screen or box-in areas below patios and decks with wire mesh to prevent
debris and other combustible materials from accumulating.

• Consider installing double-paned windows to increase heat resistance.
• Move any flammable material, including firewood piles, away from wall exteriors.
• Ensure grills, outdoor fireplaces, and similar devices are in good condition and have spark arresters

with 1/8 inch metal screens over all openings.
• Ensure all exterior doors and windows close tightly and have good weather stripping.

Your landscaping in this zone should be non-flammable or very fire-resistant. Examples of this include: 
asphalt, concrete, rock, bare soil, clover, green grass, ivy, or succulent ground cover. 

To create fire-resistant landscaping in the immediate zone:

• No dry grass or weeds.
• Trees and shrubs should be maintained in a green

condition and be free of dead material.
• Replace fire-vulnerable plant varieties with fire-

resistant species. See page 7 for suggestions.
• Arrange trees and shrubs so that fire cannot spread

or jump from plant to plant. See page 8.

FUEL BREAK FUNDAMENTALS
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Crook County Fire Ready    |    5

How healthy are the trees and shrubs around my 
home? How big are they? What species are they?
Will thinning trees around my home keep fire 
from transferring to other trees?
Will thinning shrubs from under trees keep fire 
from climbing into the crown?

around home?
What should you look for

Intermediate Zone 
The intermediate zone begins where the immediate zone ends and extends out to 30 
feet from the farthest exterior point of your home. The focus in this zone is creating 
fire-resistant landscaping and fuel breaks that can help slow the rate of spread and 
intensity of an advancing wildfire, and create an area in which firefighting activities can 

take place more safely. Consider the direction of the wind, steepness of slope, access to water sources, 
and location of debris in this zone. 

To establish an effective fuel break:

• Clear vegetation from under large stationary
propane tanks.

• Use walkways or paths to create fuel breaks.
• Keep lawns and native grasses mowed to a height

of no more than 4 inches.
• Remove ladder fuels (vegetation under trees) so a

surface fire can’t reach the crowns of your trees.
See page 8-9.

• Prune tree limbs and branches up off the ground.
Never exceed 1/3 of the overall tree height when
trimming. See page 8-9.

• Create enough space between the crowns of your trees to prevent fire from “jumping” from fuel
source to fuel source. Trees in the intermediate zone should have at least 18 feet between crowns,
more if your property is on a steep slope.

• Tree placement should be planned to ensure the mature canopy is no closer than 10 feet to the edge
of your home or other structures.

• Trees and shrubs should be limited to small clusters of a few each to break up the continuity of the
vegetation across the landscape.

EXTENDED ZONE: 60 to 100 feet

18 ft.

5 ft.

18 ft.

18 ft.

18 ft.

18 ft.

6 ft. 6 ft.

6 ft.
12 ft.

12 ft.

6 ft. 6 ft.

12 ft.

12 ft.

IMMEDIATE ZONE: 5 to 30 feet

INTERMEDIATE ZONE: 30 to 60 feet
6 ft.

Tree Spacing by the Zone
IMMEDIATE ZONE: 5 to 30 feet
Trees/clumps of trees should have 
a minimum of 18 feet between  
tree tops.

INTERMEDIATE ZONE: 30 to 60 feet
Trees/clumps of trees should have a 
minimum of 12 feet between tree tops.

Trees/clumps of trees 
should have a minimum of 
6 feet between tree tops.

EXTENDED ZONE: 
60 to 100 feet
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6    |   Crook County Fire Ready

14 ft.

10 ft. 10 ft.

14 ft.

Extended Zone
The extended zone includes the area 30-100 feet from your home’s farthest point, 
or all the way to your property line. The goal in this zone is not to eliminate fire but 
to interrupt its path and keep flames smaller and on the ground. You also need to 
consider access for fire personnel and equipment in this zone. If firefighters can’t easily 

and safely access your property, they won’t stop to try to defend it! Consider a variety of potential access 
issues. Private gates should have a designated access code for emergency personnel. Private bridges 
must be able to bear the weight of fire equipment. Private driveways need enough horizontal and vertical 
clearance to accommodate fire equipment. For more information about potential access issues and 
recommendations for your property, call CCF&R at 541.447.5011. 

In the extended zone:

• Dispose of any large accumulations of ground litter or debris, including dead plant and tree material.
• Remove small conifers growing between mature trees.
• Remove vegetation adjacent to storage sheds or other outbuildings.
• Trees 30 to 60 feet from your home should have at least 12 feet between canopy tops, or more

on a steep slope.
• Trees 60 to 100 feet from your home should have at least 6 feet between canopy tops, or more on a

steep slope.

DRIVEWAY FUEL BREAK
The driveway fuel break is intended to create 
clearance for a fire truck, as well as to slow 
the rate of spread and intensity of a wildfire. 
It’s also a “safe zone” where fire suppression 
can more safely occur. These recommended 
standards for driveways apply to driveways 
longer than 150 feet.

The fuel break should have these 
characteristics:

• The horizontal clearance must be
at least 14 feet

• The vertical clearance must be at least 14 feet
• The fuel break must extend 10 feet from each side of the driveway’s centerline, creating an area that

is at least 20 feet wide, including the driving surface.
• The ground cover must be substantially nonflammable. Healthy trees and shrubs must be thinned

and pruned. See guidelines for primary fuel breaks.
• Plants must be substantially free of dead material. See secondary fuel break, thinning,

and pruning guidelines.
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Crook County Fire Ready    |    7

Cut down all the trees and shrubs 
around a structure, or create a bare-
earth ring around a home, also known 
as “moonscaping”. 

Don’t
Fuel Reduction

Do
Choose fire-resistent trees and shrubs,
and arrange them with other fuel 
sources in a way that makes it difficult 
for fire to transfer from fuel source to 
fuel source. 

Ponderosa Pine 

Douglas Fir

Quaking Aspen

Pacific Rhododendron

Oregon Boxwood

Mock Orange 

Fire-Resistant 
Trees & Shrubs 

Bitterbrush

Manzanita

Ceanothus

Juniper

Arborvitae

Fire-Vulnerable 
Trees & Shrubs 

ROADSIDE AND PROPERTY LINE FUEL BREAKS
Property line and roadside fuel breaks reduce the potential of a wildfire crossing from a neighboring 
property onto your property, and vice versa. These fuel breaks will also act as safety zones for firefighters 
working to defend homes against wildfire damage.

A roadside fuel break:

• Begins at the edge of any road that is adjacent to or runs through the property
• Extends for a distance of at least 20 feet from the roadside, or to the property line, whichever is

shortest.
Natural features, such as rock fields and water bodies, may be incorporated into the fuel breaks. In 
general, the fuel breaks should have these characteristics:

• Ground cover should be covered with nonflammable material, such as asphalt or concrete, or with
fire-resistant plants, such as green grass, ivy or wildflowers

• Dry grass should be mowed to a height of four inches or lower
• Areas of continuous cut dry grass, leaves, needles and other fine, dry natural fuel should be broken

up or separated with fuel breaks to prevent the transfer of fire
• Trees and shrubs should be green and healthy, and free of dead vegetative material
• Potential ladder fuels should be removed
• Trees and shrubs should be thinned to an extent that the potential transfer of fire from one plant to

another is disrupted
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About three times taller than the height of the understory plant that is burning!

Understory Vegetation Height 1 ft. 2 ft. 3 ft. 4 ft. 5 ft 6 ft. 7 ft. 8 ft. 9 ft.

Ladder Fuel Prunning Zone Distance 3 ft. 6 ft. 9 ft. 12 ft. 15 ft. 18 ft. 21 ft. 24 ft. 27 ft.

Ladder fuel pruning zone = 
understory vegetation height x 3

Understory 
vegetation

Ladder fuel 
pruning zone

Option 1: Remove tree limbs 
within the pruning zone

Option 2: Remove the 
understory vegetation

How high can flames fly?

Lader Fuels Pruning Zone

Pruning and Trimming Vegetation
In any zone, knowing how to correctly prune and trim your trees and shrubs is vital 
to successfully creating a fire-resistant property. Follow the tips below for a basic 
guideline. If you have more specific questions, call Crook County Fire and Rescue 
at (541) 447-5011 or Oregon Department of Forestry at (541) 447-5658 to 
schedule a site visit with a professional forester or fire professional. 

LADDER FUELS
To keep fire out of tree crowns, it’s necessary to disrupt a fire’s pathway to branches, needles and 
leaves. The strategic removal of lower tree limbs, which act like rungs of a ladder that a fire can climb, 
can make the difference between a scorched trunk and a tree stripped of all foliage.

Most wildfires start on the ground in the smallest fuels —needles, leaves and dry grass. Fire will continue 
to spread upward — up a hill or a tree — unless pathways to fresh fuel are interrupted. Removing ladder 
fuels helps to keep fire on the ground, where it is manageable, rather than in the tree crowns, where fire 
is difficult to control.
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Protect the 
branch collar

Cut a notch in the 
underside of the 
branch to be removed

Make your final cut 
along the bark 
branch collar

Above the notch, cut 
off the branch

The notch will limit 
splintering and cracking 
when the heavy end of 
the branch falls

Step 2

Step 1

Step 3

Step 4

Pruning Tips
PRUNING VEGETATION

Do:
• Remove live branches from hardwood trees during late

winter or early spring, when the tree is dormant.
• Limb Conifer trees any time of year, except during early

summer.
• When deciding which live branches to remove, first choose

those with poor health or little green foliage. Next, choose
branches that are damaged, diseased, or interfering with
other branches.

• Remove dead branches any time of the year.
• Use sharp tools and make clean cuts.

Don’t:
• Paint wound dressing on pruning cuts. It’s unnecessary and

can actually hurt the tree by causing the pruning cut to seal
slower

• Cut branches flush with the trunk. This will rob the tree of
natural chemicals used to close the wound, and lead to
decay in the tree.

• Remove more than one-third of a tree’s live crown.

THINNING BASICS
The purpose of thinning trees and shrubs is to reduce the 
likelihood that fire will jump from plant to plant. Once a fire’s 
ability to transfer to other plants is reduced, it will quickly and 
dramatically lose intensity.

When choosing which trees or shrubs to remove, choose the ones 
that have the poorest vigor. Signs of poor vigor include numerous 
bare or spindly branches, poor color in the leaves or needles, and 
evidence of parasites, such as insects or fungus.

No moonscaping. Thinning is good but don’t overdo it! Healthy 
trees can shield a home from airborne firebrands. If you aren’t sure 
what to cut, consult a forester or tree care professional before 
using the saw.
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Under-Deck Flammables
A burning wooden deck or stairway may catch 
the rest of the house on fire. The best way 
to keep that from happening is to clean 
flammable material out from beneath 
exterior wooden decks and stairways.

Firewood and lumber must be removed.  
Dry needles, leaves and other litter needs to be 
raked out and removed. Keeping the space under 
wooden decks and stairways clean and enclosed 
is one of the best ways to keep a house safe 
during fire season.

Roof and Chimney Clearance
Sparks from a chimney connected to a fireplace or wood-burning stove could catch 
tree branches on fire. To reduce the chance of this happening, trim all branches 10 
feet away from a chimney that vents a wood-burning fireplace or stove.

All dead branches overhanging any portion of 
the roof must be removed. Dead wood catches 
fire easier than live, green wood. Airborne 
embers could cause dead branches to ignite, 
starting a crown fire in the trees above your 
home’s roof, or dropping burning debris onto 
your roof’s surface.

Trimming limbs hanging over the roof can be 
dangerous. Consider hiring a certified arborist 
or tree care professional for this job.

10 ft. clearance
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Call the Crook County burn line to check the 
daily burn designation at 541-447-BURN before 
starting an open burn on your property.

Before you burn:

Responsibly Manage Debris 
Following steps 1-7 will generate yard debris. How can you safely and responsibly 
dispose of this material? In Crook County, you have several options: 

• Mulching. Chipping your woody debris to create mulch is a safe, environmentally friendly option
for disposal. For more information, call the Crook County Landfill at 541.447.2398.

• FireFree Program. A free yard debris recycling program that is open to all residents of Central
Oregon. Call CCF&R at 541.447.5011 for more information, and to find current dates and
locations.

• Burning. Open burning is risky; please use caution and careful preparation to prevent the chance
of a wildfire starting on your property. Any open burning in Crook County requires a permit.
Always make sure you have all applicable burning
permits, and call the Crook County Burn Line to
check the daily burn designation before starting
an open burn on your property. Call CCF&R at 
541.447.5011 or ODF at 541.447.5658 before 
you burn to get current information about permits 
and regulations that apply to your property.

Firewood Pile Location
Firewood stacked next to a house is a ready source of ignition and can become a 
source of intense, sustained heat if it should catch fire. This could ignite the house’s 
siding or eaves, and cause the windows to break, allowing fire to enter the  
home’s interior.

To eliminate this problem, move firewood 20 feet from 
the house during fire season, or build an enclosure 
around the firewood.

20 ft. clearance

103

Page 123Page 123Page 123Page 123Page 123Page 123Page 123Page 123Page 123Page 123Page 123Page 123



12    |   Crook County Fire Ready

Image by NFPA, with funding from USDA Forest Service.

The Firewise USA® program provides a collaborative framework for neighbors to reduce wildfire risks at 
the local level. The national recognition program’s annual criteria is designed to empower and engage 
residents living in wildfire prone areas with a plan and actions that can increase their home’s chances of 
surviving a wildfire; while also making it safer for firefighters.

BECOMING A NATIONALLY RECOGNIZED 
FIREWISE USA® SITE
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STEPS TO ACHIEVING NATIONAL RECOGNITION:
Wildfire Risk Assessment
Completing a written wildfire risk assessment is the first step in 
becoming a nationally recognized Firewise USA® site. Contact your 
Firewise liaison for the state’s requirements on developing a risk 
assessment.

Board/Committee
Form a board/committee comprised of residents and other 
applicable wildfire stakeholders. This group will collaborate on 
developing the site’s risk reduction priorities and they will develop 
a multi-year action plan based on the assessment, along with 
overseeing the completion of the annual renewal requirements.

Action Plan
Action plans are a prioritized list of risk reduction projects developed 
by the participant’s board/committee for their site. Plans include 
recommended home ignition zone projects, educational activities 
and other stakeholder outreach efforts that the site will strive to 
complete annually or over multiple years.

Educational Outreach
Each participating site is required to have a minimum of one wildfire 
risk reduction educational outreach event, or related activity annually.

Wildfire Risk Reduction Investment
At a minimum, each site is required to invest the equivalent value 
of one volunteer hour per dwelling unit in risk reduction actions 
annually. A wide range of qualifying actions and expenditures 
(contractor costs, rental equipment, resident activities, grants, etc.) 
comprise the overall investment totals.

Application
Applicants begin the overall process by creating a site profile at: 
Portal.firewise.org. The application is eligible for submission when 
the overall criteria is completed. 

State liaisons approve applications with final processing completed 
by the National Fire Protection Association (NFPA). Please note: 
Individual states may require additional application requirements 
beyond those of the national program.
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Photo ©Tyler Phillips

CASE STUDY: DRY CREEK AIRPARK 
A certified Firewise USA® neighborhood, 10 miles south of Prineville

Bob Bronson grew up in Baker County, and moved to Crook County in 2005. After living in Prineville for a 
few years, he and his wife built their home in the Dry Creek Airpark. A retired Electrical Engineer, Bob was 
one of the first in his neighborhood to promote fire preparedness efforts. 

Your community decided to work together to do fuels reduction work, not only on individual 
homes but also common areas. What can communities gain by working together? 

When we first started the program in Dry Creek, we began with just a few individuals going out and 
trimming up their trees. Before long, neighbors started trimming up their trees. Neighbors that had 
previously said “none of this will make a difference”, as soon as they saw this could be done without 
making “lollipop trees” they started participating. That’s an example of how this spreads when the 
community starts working together. That led to more people volunteering time to trim trees and remove 
brush in the common areas. What people began to see is that you don’t have to do it all at once. It’s 
not that overwhelming. Just get out and do a little at a time, just a little every week and pretty soon it’s 
amazing how much you’ve accomplished! 

How did you get your neighbors on board? 

We proposed to take a small, defined area of the airpark that’s not near very many homes and use that 
area as a test. We trimmed up the trees and cleared the brush in that small area, to let people see for 
themselves. We did it over three weeks and people could immediately see the benefit of it. 
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Immediate Zone
This zone is the most vulnerable to embers as it includes your home and the area 0-5 feet 
from the furthest attached exterior point. Clear your roof and gutters, install 1/8” mesh 
screening on all attic vents, eaves, chimneys and stovepipes. 

Intermediate Zone
The intermediate zone begins 5 feet from the furthest attached point of your home and 
extends out to 30 feet. Choose fire-resistent trees and shrubs for your landscaping and 
create fuel breaks to reduce the chance of embers reaching your home. 

Extended Zone
Create an extended fuel break 30-100 feet from your home, or all the way to your property  
line. Consider potential access issues for fire personnel and equipment. A roadside fuel break 
can reduce the potential of a wildfire crossing onto your property from neighboring land.

Pruning and Trimming Vegetation
Remove any brush or tall grasses from under your trees, and trim the branches up off the 
ground and away from potential fuel sources. Arrange vegetation in a way that makes it difficult 
for fire to transfer from fuel source to fuel source, or travel from the ground to tree canopy.

Roof and Chimney Clearance
Remove any portion of a tree that is within 10 feet of a chimney, and remove all plant 
material overhanging the roof. This can be dangerous work, consider hiring a professional 
for this step!

Under-Deck Flammables
Clear all flammable material out from beneath decks and porches. This includes dry leaves 
or needles, firewood, or any potentially flammable personal items. Move flammable material 
a minimum of 20 feet from all structures. 

Firewood Pile Location
Move firewood and lumber piles at least 20 feet from structures. This is only strictly 
necessary during the months of fire season, but is a good idea year-round and could help 
limit damage in the case of a house fire.

Responsibly Manage Debris 
Responsibly Manage Debris. To reduce the chance of a wildfire starting on your property, 
consider all disposal options. If you choose to burn debris, know the current burn restrictions 
and permits for your property. Always call CCF&R (541) 447-5011 or ODF (541) 447-5658 
before you burn 

QUICK REFERENCE GUIDE
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What is a Community Wildfire Protection Plan?

• The Crook County Community Wildfire Protection Plan (CWPP) is a county-wide, strategic assessment 

of the risks, hazards, mitigation and prevention opportunities associated with wildfire in our 

communities.  

• It is a plan that lays out the risk of wildfire in each community and captures goals for how to reduce those 

risks.

• Initially developed in 2005 and updated in 2014.
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The Update Process and Steering Committee

• Every 5 years, there is a thorough review and new risk assessment conducted with the help of a local 

Steering Committee. The CWPP is also reviewed annually to check-in on the progress for each of the 

goals set and make updates if needed.

• 2024 – 2025 Steering Committee Members:

Alfalfa Fire District

Brasada Ranch

Bureau of Land Management

City of Prineville

Crook County Board of County Commissioners

Crook County Community Development

Crook County Fire & Rescue 

Crook County GIS

Crook County Sheriff’s Office / Emergency Management

Crook County Natural Resources Committee

Dry Creek Airpark

Oregon Department of Forestry

Oregon Living with Fire

Ochoco National Forest

Oregon State Fire Marshal

Oregon State University-Extension Services
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2024 Components & Updates

• Components of the CWPP:

1. Executive Summary

2. Introduction

3. Crook County Community Profile

4. The Crook County Fire Environment

5. Risk Assessment Areas & Analysis Process

6. Recommendations to Reduce Structural Ignitability

7. Unprotected Lands and Communities

8. Action Plan & Assessment Strategy

9. Monitoring & Annual Review/Update Process

10. Appendices

a. Maps

• Major Changes from 2014 to 2024:
• Addition of SB 762 guidance
• Addition of Crook County social 

vulnerability information
• Updated Risk Assessment Areas
• Updated Action Items for communities
• New maps
• Wildfire preparedness resources
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2024 Community Input Process

• Firewise community members from Brasada Ranch and 
Dry Creek Airpark served on the CWPP Steering 
Committee

• COIC facilitated a community input meeting in early 
January

• Google Form for comments on the COIC website
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2024 Crook County CWPP 

Action Items
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Risk Assessment Area Action Items

• County Wide

• Juniper Canyon

• Powell Butte

• McKay

• Paulina

• Maury

• Twelve Mile
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2024 Crook County CWPP 

Maps
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2024 Maps

• WUI

• Risk Assessment Areas

• Non-Federal Fire Protection Agencies

• Critical Infrastructure

• Land Management

• Fire History

• Fire Treatments

• Recreation & Communities

• Flame Length
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Next Steps

• Crook County BOCC Approval and Adoption

• Crook County Fire & Rescue & Oregon Department of Forestry Signatures

Page 140Page 140Page 140Page 140Page 140Page 140Page 140Page 140Page 140Page 140Page 140



Questions?

W W W.C O I C .O R G / C R O O K - C O U N T Y - C W P P
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Department of State Lands 
951 SW Simpson Ave., Suite #104 

Bend, OR 97702 
(541) 388-6112 

FAX (541) 388-6480 
www.oregon.gov/dsl 

 
 

State Land Board 
 

Tina Kotek 
Governor 

 
LaVonne Griffin-Valade 

Secretary of State 
 

Tobias Read 
State Treasurer 

 
 

December 18, 2024 
 
 
Crook County Road Department 
Attn: Brad Haynes 
1306 N Main St. 
Prineville, OR 97754 
 
RE: State Special Use Lease 41864-UQ 
 
 
Dear Brad Haynes: 
 
 
The Department has approved the request for the above lease.  Enclosed is a draft of 
the lease applied for to use state-owned lands in Crook County.  Now that you have 
received the enclosed draft, please complete the following steps: 
 

1. Read the lease document carefully to ensure that you understand all of the 
terms and provisions of the lease.  If you have any questions concerning the 
content of your lease, please call us. 

 
2. Fill in the information required on the signature page and the 

Acknowledgement of Tenant of your lease.  Have the proper authority sign and 
date the lease where required; and have the lease notarized. 

 
3. Write a check in the amount of $500 for the lease year 2024-2025 as 

indicated on the attached statement. The effective date of the lease will be 
determined when the lease is signed by both parties. In addition, removal of any 
material from the pit will require payment of $1.27/cubic yard per month.  DSL will 
require monthly reporting of material removed from the authorized location.  
Please make the check payable to the Department of State Lands and write the 
number of your lease on the front of the check and return along with the payment 
statement.  Mail payment to: Department of State Lands, 951 SW Simpson 
Avenue Suite 104, Bend, OR  97702. You can also make the payment on the 
Department payment portal. https://or.accessgov.com/dsl-mitigation-
payments/Forms/Page/dsl-mitigation-payments/other-waterway-land-
authorizations/0. Use APP0041864 as the application number on the portal. 
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4. Send a copy of the signed and notarized lease in a single envelope to my 
attention.  Also, please write the lease number on the outside of your envelope, 
below your return address.  Mail to: Department of State Lands, 951 SW 
Simpson Avenue, Suite 104, Bend, Or 97702. 

5. Send a certificate of insurance via email to vernon.wolf@dsl.oregon.gov. 
Insurance specifications are available in the lease in Article 11 beginning on 
page 16. 

 
When we receive your lease, we will have the lease signed by the Real Property 
Manager and will return a fully executed lease to you for your records. 
 
Thank you for your assistance and patience in this process.  If you have any questions, 
please call me at 541-419-7650 or email me at vernon.wolf@dsl.oregon.gov. 
 
Sincerely, 
 
 
 
 
Vernon Wolf 
Land Manager 
Real Property Program 
 
 
 
 
  
 

Page 261Page 261Page 261Page 261

mailto:vernon.wolf@dsl.oregon.gov
mailto:vernon.wolf@dsl.oregon.gov


STATE OF OREGON TO Crook County Road Department 
41864-UQ 

PAGE 1 OF 41 
  

STATE OF OREGON 
DEPARTMENT OF STATE LANDS 

UPLAND LEASE AGREEMENT 
 

41864-UQ 
 

THIS LEASE AGREEMENT (the "Lease") is made and executed as of the  _____ day of 
____________, 2024, by and between the STATE OF OREGON, acting by and through 
its Department of State Lands ("Landlord"), and Crook County Road Department. 
 

ARTICLE 1 
Definitions 

 Anniversary Date means the date which occurs annually each year during the 
Term of the Lease on the anniversary of the Commencement Date. 

 
Approved Sublease Form.  "Approved Sublease Form" means a sublease 

agreement in a form that is from time to time throughout the term hereof provided by 
Landlord, to be used by Tenant in connection with subleasing all or any part of the 
Premises or space in the Improvements. There may be more than one Approved 
Sublease Form. Tenant may submit a tenant sublease form for approval by Landlord 
which approval shall not be unreasonably withheld. 

 
Approved Use.  "Approved Use" or "Approved Uses" means a use of the 

Premises described in Section 5.1 or to which Landlord has given written consent. 
 
Cancellation Notice.  "Cancellation Notice" means written confirmation of 

cancellation of the Lease. 
 

Commencement Date.  "Commencement Date" means the last date upon which 
this Lease is executed by the Landlord or Tenant. 

 
Construction Work.  “Construction Work” means any grading or excavating for, 

or the building or demolition of, an Improvement on the Premises performed by or for 
Tenant, but not including the removal of aggregate or related site grading performed in 
Tenant’s normal course of business. 

 
Contractor.  "Contractor" means a licensed, bondable, reputable contractor 

selected by Tenant or any Subtenant in accordance with the terms of this Lease or an 
approved Sublease under Section 7.2. 

 
Cultural Resources - means the physical evidence or place of past human 

activity: sites, objects, landscape, structures; or natural features of significance to a 
group of people traditionally associated with it archaeologically, historically, culturally or 
ethnographically. 
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Design Professional.  "Design Professional" means a suitably qualified and 
experienced architect or engineer licensed to practice as such in the State of Oregon. 

 
Estoppel Certificate.  "Estoppel Certificate" means a statement from Landlord 

or Tenant certifying that this Lease is unmodified and in full force and effect without 
default, or, if there have been modifications or defaults, that this Lease is in full force 
and effect as modified or subject to such claims as are set forth in the statement. The 
statement shall also state the dates to which the rent and any other charges under this 
charges of general application by any public authority which shall during the term of this 
Lease be assessed, levied, charged, confirmed or imposed by public authority upon or 
accrue or become due or payable on account of or become a lien on or against the 
Premises and Improvements or any portion thereof, and any interest in the Premises, 
including the fee estate or any leasehold estate, or any Improvements, personal 
property or other property in or on the Premises, during the term of this Lease by any 
Governmental Authority having jurisdiction, whether belonging to or chargeable against, 
Tenant, Subtenant, Landlord, or a subsequent owner of the fee interest. 

 
Governmental Authority.  “Governmental Authority” means any Federal, State 

or local jurisdiction that exercises authority over the Premises or the activities of Tenant. 
 
Hazardous Materials.  “Hazardous Materials” means any material regulated by 

federal or state environmental protection laws or any material that may pose a threat to 
human health or the environment, including without limitation, hazardous substances, 
pesticides, herbicides, or petroleum products. 

 
Impositions.  “Impositions” means all taxes, assessments, fees and other 

special or general charges assessed against the Land by a taxing body or regulatory 
authority. 

 
Improvements.  "Improvements" means all buildings, structures, fixtures, 

fences, interior roads, garages, parking lots, fountains, utility installations, excavations, 
surfacing, water banks or channels, landscaping, grading and plantings which are 
currently located on the Premises and, following completion, all construction work to be 
performed on the Premises by Tenant or at Tenant's direction or under Tenant's 
authority in accordance with this Lease, and applicable codes and ordinances. 

 
Institutional Lender.  “Institutional Lender” means a commercial provider of 

financing in the form of mortgages or loans secured by one or more deeds of trust. 
 
Insurance Trustee.  “Insurance Trustee” means a neutral third party appointed 

by Landlord and Tenant for the purpose of holding and disbursing insurance proceeds 
following a casualty loss. 

 
Land.  "Land" means the Landlord-owned real property situated in the County of 

Crook, State of Oregon, more particularly described in Exhibit A, attached hereto, that is 
the subject of the Lease. 

Page 263Page 263Page 263



STATE OF OREGON TO Crook County Road Department 
41864-UQ 

PAGE 3 OF 41 
  

Landlord.  "Landlord" means the State of Oregon, acting by and through its 
Department of State Lands, or its successors and assigns. 

 
Late Payment Rate.  The "Late Payment Rate" means the maximum rate of 

interest permitted by applicable law after a default, such rate not to exceed nine (9) 
percent annually. 

 
Lease.  "Lease" means this Lease Agreement together with all Exhibits attached 

hereto. This Lease is subject to: 
 

a) all applicable state and federal statutes, rules, and regulations in effect on 
the Commencement Date of this Lease, and insofar as is constitutionally 
permissible, and 

b) all statutes, rules, and regulations which become effective after the 
Commencement Date of this Lease. 

 
Lease Year.  "Lease Year" means a year of 365 days (366 days in a leap year) 

commencing on the Commencement Date and each subsequent Anniversary Date. 
 
Leasehold Mortgage.  "Leasehold Mortgage" means any mortgage, deed of 

trust, or other security instrument encumbering Tenant's leasehold estate created 
hereby and which is in favor of an Institutional Lender. 
 

Leasehold Mortgagee.  "Leasehold Mortgagee" means the holder, trustee or 
beneficiary of a Leasehold Mortgage who is an Institutional Lender. 

 
Monthly Rent.  “Monthly Rent means the rent specified in Section 4.1, as 

adjusted under Section 4.4, due and payable on the first day of each calendar month 
during the Term of the Lease. 

 
Person.  "Person" means any entity, whether an individual, trustee, corporation, 

partnership, trust, unincorporated organization or otherwise. 
 
Premises.  "Premises" means Tenant’s leasehold interest in the Land and any 

Improvements situated thereon. 
 
Sublease.  "Sublease" means a subsidiary lease from Tenant to a Subtenant, 

approved by the Landlord, of all or any portion of the Premises or the Improvements in 
which the interest so transferred is less than Tenant's entire interest hereunder. 

 
Subtenant.  "Subtenant" means any person or entity occupying space in the 

Premises under a Sublease approved by the Landlord. 
 
Tenant.  "Tenant" means Crook County Road Department and Tenant's 

successors and assigns hereunder. 
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Term.  "Term" means the period of time during which the Lease shall be in effect, 
as described in Sections 3.1 and 3.2 hereof. 

 
Unavoidable Delay.  "Unavoidable Delay" means delay due to strikes, lockouts, 

acts of God, unavailability of labor or material, embargoes, war, enemy action, civil 
commotion, fire, windstorm, flood, explosion, earthquake, unavoidable casualties, 
building or use moratorium imposed by applicable Governmental Authority, activities 
necessary to remediate any environmental condition of the Premises not caused by 
Tenant, or other similar causes beyond the reasonable control of Tenant, including any 
delay caused by the act or omission of Landlord. 

 
Utilities.  "Utilities" means all services and public utilities delivered to, provided 

for, or consumed on the Premises, including, without limitation, such services as 
janitorial and garbage pick-up and such utilities as natural and propane gas, water, 
sewer, storm sewer, electricity, cable television, and telephone and telefacsimile 
services. 

 
Work.  "Work" means all construction work, development and improvements to 

the Premises to be performed by or on behalf of Tenant or Subtenant. 
 
 

ARTICLE 2 
Lease of the Premises 

 2.1 Demise.  Landlord hereby leases to Tenant and Tenant hereby leases 
from Landlord, the Premises located at Township 15 South, Range 16 East, Section 34, 
Crook County, Oregon more particularly described in Exhibit A. 
 

PROVIDED, HOWEVER, that the Premises shall at all times during 
the term of this Lease be subject to the rights of Landlord and to the 
limitations on uses set out in this Lease.  Landlord also specifically 
reserves the right to use all access roads and easements, and to 
use the Premises as necessary to access that portion of said 
property that is not subject to this Lease. 

 
 2.2 Sale of Premises.  Landlord reserves the right to sell Landlord's Fee 
Interest in all or any part of the Land at any time during the term of this Lease. Any such 
sale or sales of the Land shall be made subject to Tenant's rights under this Lease. 
 
 2.3 Encumbrances; Reservation of Rights.  This Lease is subject to the 
following matters to the extent that they affect the Premises: 

a) Any lien, charge, claim or other encumbrance whether of record or 
not, to the extent valid and subsisting and affecting the Premises; 

b) The effect of all present building restrictions and regulations and 
present and future zoning laws, ordinances, resolutions and regulations and all 
present ordinances, regulations and orders of all boards, bureaus, commissions 
and bodies and any county, state or federal agency, now having, or hereafter 
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having acquired, jurisdiction of the Premises and the use and improvement 
thereof, including, but not limited to, the Crook County Comprehensive Plan and 
Revised Code (including Zoning Ordinance); 

c) The condition of the Premises on the Commencement Date; 
d) All taxes (including local improvement rates), duties, assessments, 

special assessments, water charges and sewer rents and any other Impositions, 
accrued or unaccrued, fixed or not fixed; 

e) Any facts and any current violations of law, ordinances, orders or 
requirements that might be disclosed by an accurate physical survey, or an 
examination and physical inspection or search of the Premises by any 
Governmental Authorities, as the same may exist on the Commencement Date; 
and 

f) Landlord's reserved right to locate, construct, install, and maintain 
sewers, utility lines, dredge pipes, transit tubes, telecommunications lines, and 
similar installations or facilities in, on, under, over or across the Premises, and, 
further, Landlord’s right to grant to third parties, rights of way, easements, or 
other rights to come on, move under, over, or across, gain access to, or 
otherwise use the Premises during the term of this Lease provided, that said 
Landlord's reserved right shall not unreasonably interfere with the right of quiet 
enjoyment of the Tenant and any Subtenant, and that Landlord shall provide 
reasonable prior notice in the event Landlord intends to exercise said reserved 
right. 

 
2.4 Tenant's Waiver of Claims and Indemnification. 

a) Tenant hereby acknowledges that it has had the opportunity to 
undertake all inspections and investigations of the Premises as it deems 
necessary; has requested of Landlord, and has reviewed, all reports, studies and 
investigations of the Premises as it deems necessary, and has otherwise 
undertaken such due diligence as it deems appropriate with respect to the 
Premises. Tenant acknowledges that it is leasing and accepts the Premises and 
the Improvements on an "As Is" and "Where Is" basis. Tenant acknowledges and 
agrees that Landlord has not made nor is Tenant relying upon any 
representations or warranties made with respect to the Premises, including but 
not limited to, the condition of the Premises, the use(s) to which the Premises 
may be put or for which the Premises may be developed. 

b) Tenant hereby releases and waives claims against Landlord, its 
officers, public officials, employees, agents or contractors for injury or damage to 
person, property, or business sustained in or about the Premises by Tenant, its 
agents, employees, invites, customers, Subtenants or other occupants or users 
of the premises, which injury or damage results from any act, neglect, 
occurrence, or condition (including pre-existing conditions) in or about any 
Improvement or the Premises, unless such damage is caused by Landlord, its 
officers, public officals, employees, agents or contractors. 

c) Tenant shall defend, indemnify and hold Landlord and Landlord's 
Fee Interest under this Lease free and harmless from and against any and all 
liability, claims, loss, damages, penalties, fines, causes of action and expenses 
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resulting from Tenant's occupation and use of the Premises prior to or during or 
after the term of this Lease, and from the use and occupancy of the Premises by 
any Person on or after the Commencement Date, specifically including, without 
limitation, any liability, claim, loss, damage, penalties, fines, causes of action and 
expense incurred or suffered by Landlord and arising by reason of: 

i. The death or injury of any person, including any person who 
is an officer, employee, or agent of Tenant, by reason of the condition 
of the Premises, damage to or destruction of any property, including 
property owned by Tenant or by any Person who is an employee or 
agent of Tenant, from any cause whatsoever (other than any act or 
omission of Landlord, its officers, employees, or agents) while such 
person or property is in or on the Premises or any of the 
Improvements; 

ii. Tenant's failure to perform any provision of the Lease or, 
subject to any rights to contest provided Tenant herein, to comply with 
any requirement of law or any requirement imposed on Tenant in 
connection with the Improvements thereon, or the Premises, by any 
duly authorized governmental agency or political subdivision; or 

iii. Any occurrences for which Tenant's waiver set out in Section 
2.4(b) applies. 

 
 2.5 Landlord's Waiver of Claims.  Landlord hereby waives and releases 
Tenant, its officers, employees, agents or contractors from any and all liability, claims 
and damages of any type or kind that are caused by or are the proximate result of the 
acts or omissions of Landlord, its officers, employees or agents, except to the extent 
that the liability, claims or damages are related to or arise out of activities or omissions 
by Tenant, its agents, employees, contractors, or Subtenants. 
 
 

ARTICLE 3 
Term 

 3.1 Term and Early Termination.  The term of this Lease shall commence on 
the Commencement Date and shall expire on the 15th (fifteenth) Anniversary Date of 
the Commencement Date. 
 
 3.2 Options to Renew Lease.  Tenant shall have the option to extend the 
Lease for two (2) additional terms of five (5) years each, provided that at the time the 
option is exercised Tenant is a tenant in good standing and is not in material default of 
the Lease .  Said options shall be exercised by Tenant by providing notice to Landlord in 
writing not less that 180 days before the then expiration of the then-current term of the 
lease. 
 

ARTICLE 4 
Rent 

 4.1 Commencement.  Tenant shall commence making payments of $ 500 per year 
as Annual Rent for the aggregate stockpile site on the Commencement Date. 
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In addition, Tenant shall commence making payments of $1.33 for each cubic yard of 
neat line material removed per month as Monthly Rent for the aggregate development 
site on the Commencement Date. In years 2026-2039 the rate for material removed will 
be determined by the current year’s rate published in the Department of Labor 
Producers Price Index for Construction Sand/Gravel/Crushed Stone. 
 
 4.2 Place for Payment of Rent.  All rent due and payable under this Lease 
shall be paid to Landlord at the Department of State Lands, 775 Summer Street NE 
Suite 100, Salem, OR 97301-1279, Attention: Accounting Unit, or such other place as 
Landlord may from time to time designate by written notice given to Tenant. 
Alternatively, payment can be made online on the Landlord’s payment portal. 
 
 4.3 No Partnership and No Principal-Agent Relationship.  Nothing in this 
Lease shall be construed to render Landlord in any way or for any purpose a partner, 
joint venturer, or associate in any relationship with Tenant other than that of Landlord 
and Tenant, nor shall the Lease be construed to authorize either to act as agent for the 
other except as expressly provided to the contrary herein. Further, Tenant is not an 
"officer," "employee," or "agent" of Landlord, as those terms are used in ORS 30.265. 
 
 

ARTICLE 5 
Uses of the Premises 

 5.1 Approved Uses.  The Premises shall be improved, used and maintained 
by Tenant for the use primarily as an aggregate stockpile site and secondarily as an 
aggregate development site an additional cost (see section 4.1) within an existing rock 
pit. There may be some additional drilling and blasting within existing perimeter (as 
depicted on Exhibit A).  Additionally, noxious weed mitigation measures must be taken 
before hauling gravel out of the pit. Use and development of the Premises shall be 
stated in the "Memorandum of Lease" between Tenant and Landlord attached hereto 
and made a part of this Lease as Exhibit B.  In the event of conflict between the 
"Memorandum of Lease" and the Lease, the Lease shall be the controlling document. 
 Tenant shall ensure that any use of the Premises complies at all times during the 
Term with all applicable laws and regulations, including but not limited to all building 
restrictions and regulations and zoning laws, ordinances, resolutions and regulations 
and all ordinances, regulations and orders of all boards, bureaus, commissions and 
bodies and any county, state or federal agency, now having, or hereafter having 
acquired, jurisdiction of the Premises and the use and improvement thereof. 
 
 5.2 No Impairment of Reversionary Rights.  Tenant shall not suffer or 
permit the Premises, or any portion thereof, to be used by the public, as such, in a 
manner which would permit a claim or claims of: 

a) adverse usage or adverse possession by the public, as such, or 
b) implied dedication of the Premises or any portion there of to the public, 

as such. Any easements, dedications or other similar rights or obligations created 
or granted by Tenant shall affect only Tenant's leasehold estate in the Premises 
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and shall not encumber or affect the Landlord's Fee Interest without Landlord's 
prior written consent. 

 
 5.3 No Use in Violation of Law.  Tenant will not use or allow the Premises or 
any part thereof to be used or occupied for any purpose other than a use stated in 
Section 5.1 or, notwithdstanding Section 5.1, for any unlawful purpose or in violation of 
any certificate of occupancy or certificate of compliance covering or affecting the 
Premises, or any part thereof, and Tenant will not suffer any dangerous condition to 
exist on the Premises or any part thereof unless appropriately safeguarded, and Tenant 
will not do or suffer to be done any act on the Premises which, in law, constitutes a 
nuisance, public or private (except that the development and/or continued use of an 
aggregate processing plant and associated buildings shall not constitute a private 
nuisance), or which may make void or voidable any insurance then in force with respect 
thereto.  Tenant shall not be deemed to be in violation of the terms and provisions of 
this Section 5.3 as the result of acts or omissions of a Subtenant so long as Tenant is 
proceeding in good faith and with due diligence to correct or remedy such acts or 
omissions or to terminate the defaulting Subtenant's Sublease and regain possession of 
the Subtenant's premises. 
 

ARTICLE 6 
Taxes and Utilities 

 6.1 Payment of Impositions.  In addition to the Monthly Rent required to be 
paid under this Lease, Tenant shall pay or cause to be paid, and Tenant hereby agrees 
to pay, Tenant’s share of all Impositions falling due or applicable during the Term of the 
Lease and any extended term, if applicable.  Tenant’s share shall be a prorated share of 
any such Impositions equal to the ratio of the amount of land Tenant leases to the total 
leaseable land owned by Landlord at Juniper Canyon, Crook County.  Any and all 
Impositions and installments of Impositions required to be paid by Tenant under this 
Lease shall be paid by Tenant before each such Imposition or installment becomes 
delinquent and a true and correct copy of the official receipt for the payment of such 
Impositions shall be delivered to Landlord within fifteen (15) calendar days after the date 
such Impositions would be delinquent as provided by law. The payment of Impositions 
and all other sums required to be paid by Tenant under this Lease shall constitute 
additional rent. 
 
 6.2 Change in Method of Taxation.  If at any time during the Term the 
methods of taxation in effect on the Commencement Date shall be altered so that the 
whole or any part of the Impositions commonly considered as real estate taxes now 
levied, assessed or imposed on real estate and the improvements thereon shall be 
discontinued and as a substitute therefor, or in addition thereto, taxes on the rent 
derived from the Premises shall be imposed upon Landlord and the purpose of the new 
tax is more closely akin to that of an ad valorem or use tax than to an income or 
franchise tax on Landlord's income, then all such substitute taxes, assessments, levies, 
impositions or charges, to the extent that they are so measured or based, shall be 
deemed to be included within the term "Impositions" for the purposes hereof, to the 
extent that such substitute taxes would be payable if the Premises were the only 
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property of Landlord subject to such tax.  Tenant shall pay and discharge the substitute 
tax or additional tax, as the case may be, upon receipt from Landlord of a statement 
setting forth in reasonable detail the basis on which the substitute tax constitutes an 
"Imposition" hereunder and the calculation of the amount due. 
 
 6.3 Impositions Payable in Installments.  If, by law, any Imposition levied 
on or assessed against the Premises, and/or Tenant's interest therein, may, at the 
option of the taxpayer, be paid in installments, then Tenant shall have the option of 
paying such Imposition or special or general assessment in installments as the same 
become due.  The fact that the exercise of the option to pay the Imposition or 
assessment in installments will cause interest to accrue on the Imposition or 
assessment is immaterial and shall not interfere with the free exercise of the option by 
Tenant.  Landlord shall cooperate with Tenant and on written request of Tenant execute 
or join with Tenant in executing any instruments required to permit any such tax or 
special or general assessment to be paid in installments. 
 
 6.4 Impounds.  At any time during the term hereof, if an Event of Default of a 
nature or kind that has previously occurred and been cured, reoccurs, Landlord, at 
Landlord's option, shall have the right to require Tenant to deposit monthly with a 
commercial banking institution selected by Landlord (the Depository), to be held in a 
separate account (the Deposit Account), bearing interest at rates then prevailing for 
such type account: 

a) one-twelfth (1/12th) of the annual Impositions, and insurance 
premiums required hereunder, and 

b) an additional sum which when added to the monthly deposits 
thereafter to be made will be sufficient to pay such Impositions and insurance 
premiums when they become due. The agreement with the Depository 
establishing the Deposit Account shall provide that checks drawn thereon may be 
signed by either a representative of Landlord or a representative of Tenant if 
drawn to the order of the Governmental Authority to whom Impositions are 
payable or to the broker or insurer to whom insurance premiums are payable, 
and that checks drawn thereon shall be signed by a representative of Landlord 
and a representative of Tenant if drawn to the order of any other person or entity. 

 
 In the event that the amount of Impositions or insurance premiums shall not have 
been fixed at the time when any such monthly deposit is required to be made, Tenant 
shall make such deposit based upon the amount of the Impositions levied or assessed 
and the amount of insurance premiums paid for the immediately preceding calendar 
year, subject to adjustment as and when the amount of such Impositions and insurance 
premiums are ascertained. All sums deposited in the Deposit Account shall be applied 
to the payment of Impositions and insurance premiums in the months during which such 
Impositions become due and payable each year. The interest earned on the Deposit 
Account shall be credited against the next monthly deposit installment coming due. All 
costs and expenses of the Depository in maintaining the Deposit Account shall be paid 
by Tenant. 

Page 270Page 270Page 270



STATE OF OREGON TO Crook County Road Department 
41864-UQ 

PAGE 10 OF 41 
  

 Nothing herein contained shall relieve or release Tenant from the absolute 
obligation to pay directly to the tax officials or authorities all Impositions when due, in 
the event Tenant shall fail to furnish Landlord with the bills, and deposits, if any, 
required to be furnished pursuant to the foregoing. 
 
 6.5 Right to Contest Impositions.  Tenant shall have the right to contest, 
oppose, or object to the amount or validity of any Imposition levied on or assessed 
against the Premises, Improvements, and/or Tenant's interest therein, or any part 
thereof.  Tenant shall give written notice of the contest, opposition, or objection to 
Landlord within a reasonable time prior to the time such contest is filed.  Unless 
Landlord's joinder is required as a jurisdictional matter or by any law, rule or regulation 
in order to make such action or proceeding effective (and in such event Landlord shall 
join solely for the purpose of allowing Tenant to proceed with its contest and Tenant 
shall pay the costs incurred by Landlord in connection with such joinder; provided, 
however, no such joinder shall preclude Landlord from supporting any valuation of the 
Premises made for the purposes of assessing taxes thereon which valuation Tenant 
has elected to contest), Landlord shall not be required to join in or cooperate in any 
such contest, opposition or objection, nor shall Landlord be required to expend any 
monies in this connection, nor shall Landlord be liable for any costs or expenses 
incurred or awarded in the proceeding.  Further, no such contest, opposition, or 
objection shall be commenced, continued or maintained after the date on which the 
Imposition, assessment, or other charge being contested becomes delinquent unless 
Tenant has either: 

a) Paid such Imposition, or other charge under protest prior to 
delinquency; or 

b) Obtained and maintained a stay of all proceedings for enforcement and 
collection of the tax, assessment, or other charge by posting such bond or other 
security required by law for such a stay; or 

c) Delivered to Landlord good and sufficient security in an amount 
specified by Landlord for the payment by Tenant of the Imposition, assessment, 
or charge together with the amount of any fines, interest, penalties, costs, and 
expenses that may have accrued or been imposed thereon in connection with 
Tenant's contest, opposition, or objection to such Imposition, or other charge. 
Any rebate or refund of Impositions by reason of such contest shall be paid to 
Tenant. 

 
 6.6 Tax Returns and Statements.  Tenant shall, as between Landlord and 
Tenant, have the duty of preparing, making, and filing any statement, return, report, or 
other instrument required or permitted by law in connection with the determination, 
equalization, reduction, or payment of any taxes, special or general assessments, or 
other charges that are or may be levied on or assessed against the Premises, any 
portion of the Premises, any interest in the Premises, any Improvements or other 
property on the Premises. 
 
 6.7 Tax Indemnification and Hold Harmless Clause.  Tenant shall 
indemnify and hold Landlord and the Premises free and harmless from any liability, loss, 
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cost or expense incurred by Landlord as a result of Tenant's failure to pay the 
Impositions or other charges as required by this Lease to be paid by Tenant and from all 
interest, penalties, and other sums imposed thereon and from any sale or other 
proceeding to enforce collection of the Impositions or other charges. 
 
 6.8 Utilities.  Tenant shall pay or cause to be paid and hold Landlord and the 
Premises, free and harmless from all charges for the furnishing of Utilities to the 
Premises and Improvements during the term of the Lease and for the removal of 
garbage and rubbish from the Premises and Improvements during the term of the 
Lease. 
 
 6.9 Payment by Landlord.  Should Tenant fail to pay within the time specified 
in this Lease any Impositions, Utilities or other charges required by this Lease to be paid 
by Tenant, or should Tenant fail to commence to contest such taxes, assessments, or 
other charges pursuant to this Article 6 hereof, then Landlord may, after prior written 
notice to Tenant and all Leasehold Mortgagees advising Tenant of its intention to do so 
(except that no prior written notice shall be required if an emergency exists or if, during 
the time required to give such notice, additional penalties would be incurred), pay, 
discharge, or adjust such Impositions, Utilities or other charges for the benefit of Tenant. 
In such event, Tenant shall promptly on written demand of Landlord reimburse Landlord 
for the full amount paid by Landlord in discharging or adjusting such tax, assessment, 
Utilities or other charge together with interest thereon at the Late Payment Rate from 
the date of payment by Landlord until the date of repayment by Tenant.  Where no time 
within which any charge required by the Lease to be paid by Tenant is specified in this 
Lease, such charge must be paid by Tenant before it becomes delinquent. 
 

ARTICLE 7 
Construction 

 7.1 Conditions to Construction.  Prior to commencement of any 
Construction Work for any Improvements started after the Commencement Date of the 
Lease, and before any building materials have been delivered to the Premises by 
Tenant or under Tenant's direction or authority, Tenant shall comply with all the 
following conditions or obtain Landlord's written waiver of the condition or conditions 
specified in the waiver: 

a) Preliminary Plans.  Tenant shall deliver to Landlord for Landlord's 
reasonable approval, one (1) set of preliminary construction plans and 
specifications (Preliminary Plans) at least sixty (60) calendar days prior to the 
proposed date for commencing the Construction Work. 
 The Preliminary Plans shall be prepared by a design professional or 
engineer licensed to practice as such in Oregon.  The Preliminary Plans shall 
include, as applicable, preliminary grading and drainage plans, soil tests, utilities, 
sewer and service connections, locations of ingress and egress to and from 
public thoroughfares and the curbs, gutters, parkways, street lighting, storage 
areas, plazas, public areas and landscaping and all other items customarily 
required by construction lenders to be included in plans and specifications for 
similar projects located in Crook County. 
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b) Cultural Resource Clearance.  Before any ground disturbing activities 
are allowed to take place on the Landlord’s premises, the Tenant shall provide to 
the Landlord (Department of State Lands, 951 SW Simpson Avenue, Suite 104, 
Bend, OR 97702), a letter from the State Historic Preservation Office (SHPO) in 
Salem, that provides cultural resource clearance for the Landlord’s premises 
therein. 

c) Final Plans.  Upon approval of Landlord, which approval shall not be 
unreasonably withheld, the Preliminary Plans shall be designated the “Final 
Plans” and shall serve as the basis for the Construction Work. 

d) Building Permit.  Tenant shall, at its own cost and expense: 
i. cause the Final Plans, or such appropriate parts thereof as 

may be necessary, to be filed with the appropriate governmental 
agencies ("Building Department"); and 

ii. as a condition to commencing any phase of construction for 
which a permit is necessary, obtain such permits. 
 Promptly after issuance, a copy of each permit shall be 
delivered to Landlord. After such permit or permits are issued based 
upon the plans previously approved by Landlord, Tenant shall, at 
Tenant's sole cost and expense, proceed with diligence and continuity 
to carry out the Construction Work in accordance with the Final Plans 
and the requirements of all applicable governmental agencies.  
Landlord agrees, if requested by Tenant, to join in any request for 
authorization or application in connection with Tenant's performance of 
the Construction Work on the Premises or conducting business 
thereon at no cost to Landlord.  Tenant may deliver working drawings 
and plans to any governmental body, or Institutional Lender, in 
connection with its application for a building permit or other permits 
provided that the same are first delivered to Landlord for approval as 
herein provided. 

 
 7.2 Contractor.  All Construction Work shall be performed by licensed, 
bondable, reputable Contractors registered with the Construction Contractors Board as 
required in ORS chapter 701. 
 
 7.3 Compliance With Law and Quality.  The Construction Work shall be 
performed in accordance with all statutes, ordinances, regulations, and orders of all 
federal, state, county, or local governmental agencies or entities having jurisdiction over 
Construction Work, the Premises, and the Improvements.  All Construction Work 
performed on the Premises pursuant to this Lease, or authorized by this Lease, shall be 
done in a good and workmanlike manner, and only with materials of good and durable 
quality. 
 
 7.4 Completion.  Tenant shall cause all Construction Work to be diligently 
pursued without unnecessary interruption. 
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 7.5 Inspection.  Landlord shall have the right, but not the obligation, to 
inspect the Premises in relation to the Construction Work at all reasonable times during 
normal business hours, upon reasonable prior notice to Tenant.  Landlord's inspections 
shall not unreasonably interfere with the progress of such Construction Work.  This 
Section shall in no way control any right of governmental inspection necessary and 
permitted under applicable codes and ordinances. 
 
 7.6 Tenant's Construction Indemnity.  Tenant hereby assumes entire 
responsibility and liability for any and all damages or injury of any kind or nature 
whatever to all persons, whether employees or otherwise, and to all property, arising 
from the performance of the Construction Work whether on the Premises, on adjacent 
property or on surrounding or nearby public streets, and shall defend, indemnify and 
hold harmless Landlord, and its officers, employees, and agents from and against any 
and all loss, costs and expenses, including reasonable attorneys, fees, damages or 
injury, incurred or suffered by Landlord and arising from, relating to, or occurring in 
connection with the Construction Work, excluding any gross negligence or wilful 
misconduct of Landlord or Landlord's officers, employees, or agents. 
 
 7.7 Construction by Subtenants.  Tenant agrees that in the event it elects to 
allow a Subtenant to perform any Construction Work on the Premises, the provisions of 
this Article 7 will be included in the Sublease and the Construction Work shall comply 
with this Article.  Further, Tenant shall remain fully liable and responsible for Completion 
of the Construction Work in compliance with all the provisions of this Lease. 
 
 

ARTICLE 8 
Liens and Mortgages 

 8.1 No Liens Permitted On Reversion.  Tenant will not create or permit to be 
created by its acts or omissions or the acts or omissions of its Subtenants, contractors 
or subcontractors or to remain, and will discharge, any lien, encumbrance or charge 
which might be or become a lien, charge, or encumbrance on the fee interest of 
Landlord or any part thereof and will also discharge any lien levied on account of any 
Imposition or any mechanic's, laborer's or materialman's lien, mortgage, conditional 
sale, title retention agreement, security agreement or otherwise which might be or 
become a lien, encumbrance or charge upon the fee interest of Landlord or any part 
thereof and which has any priority or preference over or ranks on a parity with the 
estate, rights and interest of Landlord in the Land or any part thereof; provided, 
however, nothing herein shall require payment by Tenant of any lien or encumbrance on 
the Premises created by Landlord's acts or omissions or which is imposed upon 
Landlord by reason of Landlord's ownership of the fee estate (other than the 
Impositions) regardless of the tenancy of Tenant and not caused by the acts or 
omissions of Tenant.  Tenant further agrees that Tenant will not, except as in this Lease 
provided, suffer or create any other matter or thing whereby the reversionary estate, 
rights and interest of Landlord in the Premises or any part thereof might be impaired; 
and any Imposition shall, after the same becomes a lien on the Premises, be paid (or 
contested) by Tenant in accordance with Article 6 hereof, and any mechanic’s, laborer's 
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or materialman's lien incurred by Tenant shall be discharged (or contested) in 
accordance with Section 8.2 below. 
 
 8.2 Mechanic’s Liens.  If any mechanic's, laborer's or materialman's lien shall 
at any time be recorded against the Premises or any part thereof, Tenant shall 
immediately provide a copy of such claim of lien to Landlord and within twenty (20) 
business days after notice to Tenant of such lien or claim of lien, will cause the same to 
be discharged of record by payment, deposit, bond, order of a court of competent 
jurisdiction or otherwise.  If Tenant shall fail to cause such lien to be discharged as 
herein provided within the period aforesaid, then, in addition to any other right or 
remedy which Landlord may have under this Lease or otherwise, Landlord may, but 
shall not be obligated to, discharge the same either by paying the amount claimed to be 
due or by procuring the discharge of such lien by deposit or by bonding proceedings, 
and in any such event Landlord shall be entitled, if Landlord so elects, to defend the 
prosecution of an action for the foreclosure of such lien by the lienor and to pay the 
amount of any judgment in favor of the lienor with interest, costs and allowances 
included in such judgment, and recover such sums plus interest from Tenant. 
 
 8.3 No Implied Consent.  Nothing contained in this Lease shall be deemed or 
construed in any way as constituting the consent or request of Landlord, express or 
implied by inference or otherwise, to any contractor, subcontractor, laborer or 
materialman for the performance of any labor or the furnishing of any materials for any 
specific improvement, alteration to or repair of the Premises or any part thereof, nor as 
giving Tenant any right, power or authority to contract for or permit the rendering of any 
services or the furnishing of any materials that would give rise to the filing of any lien 
against the Landlord's Fee Interest or any part thereof if not paid. 
 
 8.4 No Encumbrance of Leasehold Interest Without Prior Consent.  
Tenant, its successors and assigns shall not encumber the Leasehold interest of 
Tenant, nor mortgage or grant a security interest in Tenant's interest in this Lease or the 
Premises or in any Subleases without the prior written consent of the Landlord, which 
consent shall not be unreasonably withheld. 
 
 

ARTICLE 9 
Maintenance and Repairs 

 9.1 Maintenance by Tenant.  Throughout the Term of this Lease, Tenant, at 
its sole cost and expense, will take good care of the Premises and appurtenances 
thereto and every part of and portion thereof and any sidewalks, parking lots, garages, 
driveways, walls, concrete aprons, utility systems, piers, curbs and vaults adjoining 
and/or appurtenant to the Premises and will keep the same in good order and condition, 
and will make all necessary repairs and environmental remediation, as required by 
Article 16, thereto, interior and exterior, structural and non-structural, ordinary and 
extraordinary, and unforeseen and foreseen, all to the effect that the Premises shall 
throughout the term of this Lease be maintained in good condition, less normal wear 
and tear, suitable for their intended use. 
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 9.2 Requirements of Governmental Authorities.  At all times during the 
term of the Lease, Tenant, at Tenant's own cost and expense, shall: 

a) Make all alterations, additions, or repairs to the Premises and/or the 
Improvements required by the terms of any applicable law, ordinance, statute, 
order, or regulation now or hereafter made or issued by any Governmental 
Authority; including, without limitation, Title III of the Americans with Disabilities 
Act of 1990, all regulations issued thereunder and the Accessibility Guidelines for 
Buildings and Facilities issued pursuant thereto, as the same are in effect on the 
Commencement Date of this Lease and as may be hereafter modified, amended 
or supplemented. 

b) Observe and comply with all applicable laws, ordinances, statutes, 
orders, and regulations now or hereafter made or issued respecting the Premises 
and/or the Improvements by any Governmental Authority; 

c) Defend, indemnify and hold Landlord and the Premises free and 
harmless from any and all liability, costs, damages, fines, penalties, claims, and 
actions resulting from Tenant's failure to comply with or perform the requirements 
of this Section 9.2. 

 
 9.3 No Duties on Landlord.  Landlord shall not be required to furnish any 
services or facilities whatsoever or to make any repairs or alterations in or to the 
Premises or the Improvements.  Tenant hereby assumes the full and sole responsibility 
for the condition, operation, repair, replacement, maintenance, development and 
management of the Premises and the Improvements throughout the entire Term of this 
Lease. 
 
 

ARTICLE 10 
Ownership of Improvements 

 10.1 Ownership of Improvements During Term.  All Improvements at any 
time constructed on the Premises by Tenant shall be owned by Tenant or Subtenants 
until expiration of the Term hereof or sooner termination of this Lease as herein 
provided.  Tenant or Subtenants or any successors to their rights shall not remove any 
Improvements from the Premises nor waste, destroy, or modify any Improvements 
except as permitted by this Lease.  Tenant may place fixtures, partitions, personal 
property, and the like in the Premises and may make nonstructural improvements and 
alterations to the Premises at its own cost and expense without approval from Landlord. 
 
 10.2 Ownership at Termination.  Upon expiration or termination of this Lease, 
Landlord shall have the option of acquiring all Real Property Improvements added to the 
Premises by Tenant upon paying Tenant the current fair market value for such 
Improvements, which fair market value is to be determined by a licensed appraiser 
selected by Tenant and approved by Landlord; or, with the consent of Landlord, which 
consent shall not be unreasonably withheld, Tenant may sell such Improvements to 
future leaseholders, remove any Improvements that Landlord declines to buy, or leave 
such Improvements.  When any Improvements are removed, Tenant shall restore the 
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Premises to as good a condition as the same were when first occupied by Tenant less 
normal wear and tear.  Any Improvements not removed by Tenant upon the termination 
of this Lease shall become and remain the property of Landlord.  The cost for an 
appraisal shall be shared equally by the parties. 
 

ARTICLE 11 
Insurance 

 11.1 Commercial General Liability Insurance.  Concurrent with the execution 
of this Lease, Tenant, at Tenant's sole expense, shall procure and shall thereafter 
maintain in full force and effect throughout the entire Term of the Lease, Commercial 
General Liability insurance against claims for injury or death to persons or damage to 
property occurring on or about the Premises with minimum limits of liability of 
$100,000.00 combined single limit for each occurrence. Such insurance shall include, 
but not be limited to, Bodily Injury Liability, Personal Injury Liability, Property Damage 
Liability, Broad Form Property Damage Liability, Fire Legal Liability, Contractual 
Liability, Products/Completed Operations Liability, and Liability for Property of Others in 
the care, custody, and control of Tenant. 
 The liability insurance shall cover all operations and activities of Tenant including, 
but not limited to, Tenant's own direct activities on and off the Premises, all construction, 
repair and improvement activities on and off the Premises and all explosion, collapse, 
and underground exposures associated with these activities. 
 
 11.2 Insurance Requirements.  All insurance policies required under this 
Lease shall include these additional provisions, conditions, and requirements: 

a) The Landlord shall be named as additional insured on all policies. 
b) Tenant shall provide Landlord written notice of any cancellation or 

material modification to the policies purchased by Tenant at least thirty (30) days 
prior to the effective date of such cancellation or change. 

c) Tenant shall provide properly executed Certificates of Insurance to the 
Landlord at least ten (10) days prior to occupancy of the Premises and prior to 
commencement of any Construction Work, and thereafter, at least thirty (30) 
days prior to the effective date of any renewal or replacement policy. 

d) At its sole discretion, Landlord may require that true and certified 
copies of one or more insurance policies be provided to Landlord for its review 
and retention in its files. 

e) All policies of insurance shall be issued by companies licensed or 
authorized to provide insurance in the State of Oregon. All such policies shall be 
written by insurance companies that meet or exceed an A rating of A.M. Best 
Company or for those qualified companies that are not rated by A.M. Best 
Company a rating equivalent or better than an A.M. Best A rating. 

f) If Tenant shall fail or refuse to procure, pay for or keep in force the 
policies of insurance set forth herein, or to deliver evidence of such insurance to 
Landlord, Landlord may, at its election, place in force and/or from time to time 
renew such insurance.  All amounts expended for such insurance, together with 
interest thereon at an annual rate of ten percent (10%) per annum, shall be 
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additional rent due from Tenant to Landlord payable within fifteen (15) days after 
invoices are delivered to Tenant. 

g) Tenant may purchase an Umbrella Liability Policy to provide the limits 
of coverage specified for Sections 11.1 and 11.2 so long as such policy provides 
coverage at least as broad as specified for the individual policies, is equivalent or 
in excess of the limits specified for each individual policy, and the policy applies 
directly above (without gap in limit of liability) the individual underlying policy. 

h) Unless otherwise specifically agreed in writing by the Landlord prior to 
the effective date of the policy(ies): 

i. All liability insurance policies shall be written on an occurrence 
coverage basis; 

ii. All insurance policies shall be non assessable; 
iii. All property insurance policies purchased by Tenant shall contain or 

be endorsed acknowledging that the insurer waives its rights of 
subrogation against Landlord; and 

iv. All insurance policies procured by Tenant shall be primary and non 
contributing with any insurance that may be carried by Landlord. 
i) At the termination of this Lease for whatever reason, in the event 

Tenant is able to assign to Landlord its right, title, and interest in the insurance 
policies required to be maintained hereunder, and provided Landlord agrees to 
such assignment, Landlord shall reimburse Tenant pro rata for all advanced 
premiums paid on such insurance. 

j) All property insurance shall be specifically acknowledged and 
endorsed by the insurer whereby the insurer agrees to make any and all 
payments as applicable under said policies payable to Tenant and Landlord 
jointly. 

 
 11.3 Tenant's Duty to Repair and Restore.  If any casualty results in damage 
or destruction to the Improvements and/or the Premises, Tenant will promptly give 
written notice thereof to Landlord.  Tenant, at its sole cost and expense, using available 
insurance proceeds, settlement funds and other funds at Tenants disposal, shall 
restore, repair, replace or rebuild the same as nearly as possible to its condition and 
character immediately prior to such damage or destruction, including temporary repairs 
and work necessary to protect the Premises and the Improvements from further injury, 
and/or with such changes or alterations as may be made at Tenant's election in 
conformity with and subject to the conditions of Article 7 of this Lease (all of the 
foregoing collectively being referred to as "Restoration"). 
 Restoration shall be commenced promptly (giving due regard to the length of 
time required to adjust any loss with insurer) and prosecuted with reasonable diligence, 
Unavoidable Delays excepted.  If, as a result of Property Insurance provided pursuant 
to Section 11.2, Landlord receives any payment for the casualty that resulted in the 
damage or destruction (“Insurance Proceeds”), Landlord shall make such Insurance 
Proceeds available to Tenant for use in the Restoration. 
 The Insurance Proceeds that are payable to Tenant shall be held in trust by 
Tenant to pay for the cost of Restoration. Upon completion of the Restoration, Tenant 
shall promptly deliver to Landlord a statement setting forth a concise description of the 
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Restoration performed and proof of payment therefore.  Any excess Insurance 
Proceeds (except those received by Landlord as a result of Property Insurance provided 
pursuant to Section 11.2) shall be retained by Tenant or paid to any Leasehold 
Mortgagee if permitted or required under any Leasehold Mortgage. 
 The Insurance Proceeds payable to the Insurance Trustee shall be held in trust 
to be applied to the payment of the cost of the Restoration and shall be paid out upon 
such terms and conditions (which terms and conditions shall include, as a minimum, the 
requirements of subsections (a) and (d) below) as may be established by any 
Leasehold Mortgagee, or if no Leasehold Mortgage is then in effect, then from time to 
time as such Restoration progresses within twenty (20) days after written request of 
Tenant which shall be accompanied by a certificate signed by Tenant or Tenant's duly 
authorized representative and the Design Professional in charge of the Restoration, 
dated not more than thirty (30) calendar days prior to such request, setting forth the 
following: 

a) That the sum then requested either has been paid by Tenant, or is 
justly due to contractors, subcontractors, materialmen, engineers, design 
professionals or other persons who have rendered services or furnished 
materials for the Restoration, and giving a brief description of such services and 
materials and the several amounts paid or due to each of said persons in respect 
thereof, and state that nor part of such expenditures has been or is being made 
the basis in any previous or then pending request for the withdrawal of Insurance 
Proceeds and that the sum then requested does not exceed the value of the 
services and materials described in the certificate; 

b) That except for the amount, if any, stated pursuant to the foregoing 
subsection (a) in such certificate to be due for services or materials to the 
particular supplier, there is no outstanding indebtedness of Tenant to the 
particular supplier known to persons signing such certificate which is then due for 
labor, wages, materials, supplies or services in connection with such Restoration, 
which, if unpaid, might become the basis of a vendor's mechanic's, laborer's or 
materialman's statutory or similar lien upon such restoration or upon the 
Premises; 

c) That the costs, as estimated by the persons signing such certificate, of 
the Restoration required to be done subsequent to the date of such certificate in 
order to complete the same, do not exceed the Insurance Proceeds, plus any 
amount deposited by Tenant to defray such cost and remaining in the hands of 
the Insurance Trustee after payment of the sum requested in such certificate.  If 
there is a deficiency, Tenant shall forthwith deposit with the Insurance Trustee 
the amount needed to be segregated from the Insurance Proceeds and 
expended only after the Insurance Proceeds shall have been exhausted; and 

d) That there has not been filed with respect to the Premises or any part 
thereof any vendor’s, mechanic's, laborer's, materialman's or other claim of lien 
which has not been discharged of record, except such as will be discharged by 
payment of the amount then requested subject to Tenant's right to contest as 
provided in Section 8.2. 
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 Upon compliance with the foregoing provisions of this Section 11.4, the 
Insurance Trustee shall, out of the monies held by the Insurance Trustee as aforesaid, 
pay or cause to be paid to Tenant or the persons named in the certificate referenced 
above, the respective amounts stated therein to have been paid by Tenant or to be due 
to them, as the case may be. 
 Upon receipt by the Insurance Trustee of satisfactory evidence of the character 
required by this Section 11.4 that the Restoration has been completed in the manner 
required under the terms of this Lease and has been paid for in full and that there are 
no liens of the character referred to therein, any balance of the Insurance Proceeds at 
the time held by the Insurance Trustee shall be paid to Tenant or to any Leasehold 
Mortgagee. 
 
 11.4 Destruction Near End of Term.  If any Improvements are substantially or 
totally destroyed by fire or other casualty of any kind or nature and the estimated cost of 
the restoration is seventy five percent (75%) or more of the value of the replacement 
cost of the Improvement(s) so damaged or destroyed, then notwithstanding any 
requirement to the contrary in this Article, Tenant shall not be required to restore the 
Improvement(s) if to do so would not be commercially viable, provided that, within one 
hundred twenty (120) calendar days after such destruction or damage, Tenant provides 
Landlord written notice of Tenant’s intent not to restore, and provided further that, 
simultaneously with the giving of such notice, Tenant shall first pay in full any Leasehold 
Mortgage that is secured by Tenant’s interest in this Lease or the Improvement(s) and 
then restore the Premises on which the Improvement(s) were situated to as good a 
condition as the same were when first occupied by Tenant less normal wear and tear.  If 
any Insurance Proceeds remain after (1) paying in full any Leasehold Mortgage that is 
secured by Tenant's interest in this Lease or the Improvements(s); (2) restoring the 
Premises on which the Improvement(s) were situated to as good as condition as the 
same were first occupied by Tenant less normal wear and tear; and (3) compensating 
Tenant for its investment in the Improvement(s) in an amount not to exceed the fair 
market value of the Improvement(s); all such remaining proceeds will be payable to 
Landlord and Tenant in proportion to their interests. 
 
 

ARTICLE 12 
Mortgaging and Subleasing 

 12.1 Leasehold Mortgage.  If Tenant is not then in default under this Lease, 
Tenant may, with the prior written consent of Landlord and subject to the terms and 
conditions as may reasonably be imposed, dispose of all or any portion of Tenant's 
interest under this Lease and the leasehold estate hereby created to any trustee by way 
of a deed of trust in favor of any Leasehold Mortgagee, for the purpose of creating an 
encumbrance on such interest. 
 
 12.2 Subleases. 

a) Except for Tenant's use of the Premises for the purpose of developing 
and maintaining the Premises for uses under third party Subleases and for 
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managing third party Subleases of the Premises, all uses of the Premises must 
be Approved Uses and must be performed “under an Approved Sublease.” 

b) With Landlord's prior written consent, which consent shall not be 
unreasonably withheld, Tenant may Sublease all or any portion of the Premises 
for use in accordance with the Approved Uses and may extend or renew any 
Sublease with Landlord's prior written consent.  No Sublease shall release 
Tenant from any obligation or liability under this Lease.  All such Subleases shall 
be subject and subordinate to Landlord's rights under this Lease, and shall be for 
Approved Uses under this Lease.  All Subleases shall be for a term or terms that 
shall expire before the expiration of the Term of this Lease. 

c) All Subleases shall be in writing, shall be on an Approved Sublease 
Form and shall contain such provisions as the Landlord may in its sole 
discretion require, including but not limited to: 

i. a clause stating the uses permitted to be made of the Premises 
covered by the Sublease; 

ii. clauses setting out commercially reasonable terms as of the 
date of execution; 

iii. a provision for payment of rent that is equal to or greater than 
the reasonable commercial rental value of the subleased premises over 
the term of the Sublease and given the terms of the Sublease; 

iv. a clause prohibiting assignment or transfer of all or any portion 
of the Sublease without the prior written consent of the Tenant; and 

v. clauses requiring such insurance or bonding as the Landlord, in 
its sole discretion, determines to be advisable. 

 d) No such Sublease shall extend beyond the date which is the 
twentieth (20th) Anniversary Date of the Commencement Date of this Lease. 

e) Tenant shall deliver to Landlord true copies of each Sublease not 
later than ten (10) days after the same has been executed and delivered by the 
parties. 

f) Tenant shall first obtain the express written consent of Landlord, 
which consent shall not be unreasonably withheld, according to the procedure 
set forth in this section, before: 

i. selling, assigning, or in any other manner transferring this Lease 
or any interest in this Lease; 

ii. assigning or Subleasing all or any portion of Premises; or 
iii. consenting to the assignment or transfer of all or any portion of a 

Sublease or interest in a Sublease by a Subtenant. Without the prior 
written consent of Landlord, Tenant shall not sell, assign, sublet, or in any 
manner transfer any of Tenant's interest in this Lease, in any Sublease or 
in the Premises. 
g) Twenty (20) calendar days before the proposed commencement 

date of a proposed Sublease, Tenant shall submit to Landlord an accurate and 
complete copy of the proposed Sublease and any information that the Tenant 
possesses, or the Landlord requests, regarding the proposed Sublessee. 
Following Landlord's receipt of the proposed Sublease and all relevant 
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information regarding the proposed Sublessee, Landlord shall have twenty (20) 
calendar days in which to: 

i. review the proposed Sublease and all relevant information; and 
ii. request clarifications of and modifications to the terms and 

conditions of the proposed Sublease and such further or additional 
information as Landlord deems necessary.  If Landlord requests 
supplementary information concerning the proposed sublease or the 
proposed sublessee, Landlord shall have an additional ten (10) calendar 
days, following receipt of this information, in which to review Tenant's 
proposal. 
h) In reviewing and approving or disapproving a proposed Sublease 

and the suitability of a proposed Sublessee, Landlord may consider any factor 
that Landlord, believes to be reasonably relevant to its decision, including but not 
limited to such factors as environmental, economic, cultural, and political 
concerns, anticipated financial benefit to the Common School Fund, and whether 
the proposed sublease offers the best means of obtaining from the Premises the 
greatest benefit for the people of Oregon. 

i) Without in any way limiting the generality of the foregoing factors 
that Landlord may consider, Landlord may in particular inquire into each 
prospective Subtenant’s: 

i. business status, (that is), exactly what entities, corporate or 
otherwise, comprise the proposed Subtenant; 

ii. the exact business form of each such Subtenant entity and the 
identity of all principals and officers in each entity, with identification of the 
person or persons having signature authority for each entity; 

iii. each Subtenant entity's experience in carrying out similar 
commercial activities; 

iv. the capitalization of each proposed Subtenant and certified copies 
of all pertinent financial information for the last three (3) years, (for 
example, balance sheets, income statements, tax returns, etc.); 

v. the bonding capacity, if any, of each proposed Subtenant; 
vi. references for each proposed Subtenant and each proposed 

Subtenant's principals, i.e., parties with whom the proposed Subtenant 
has been transacting business over the last three (3) to five (5) years and 
the opinion of such business associates/acquaintances regarding the 
proposed Subtenant and its principals; 

vii. a Dun and Bradstreet or other credit company report on each 
proposed Subtenant; 

viii. personal financial information on each proposed Subtenant's 
principals, including copies of tax returns for the last three (3) years and 
information regarding whether such principals have filed for bankruptcy 
protection at any time during the past seven (7) years; and 

ix. criminal records check for each proposed Subtenant and its 
principals, particularly for any environmental crimes and anything else 
which would tend to cast an unfavorable light on the integrity or business 
ethics of the principals of each proposed Subtenant. 
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j) As a result of its review of the proposed sublease and the proposed 
Subtenant, Landlord shall, within the time periods set forth above, approve or 
disapprove Tenant's proposal.  If Landlord approves a proposed Sublease, 
Landlord shall provide Tenant with a written consent.  Unless and until Tenant 
obtains such written consent from Landlord, any proposed Sublease shall not be 
effective and any Sublease entered into by Tenant without first obtaining 
Landlord's express prior written consent shall be null, void, and of no effect.  
Notwithstanding Landlords approval of Tenant's proposed Sublease, Tenant shall 
remain ultimately responsible for performance of all of Tenant's obligations and 
duties under this Lease. 

 
 

ARTICLE 13 
Tenant's Default 

 13.1 Events of Default/Cure and Termination.  The occurrence of any of the 
following events shall be an "Event of Default" hereunder: 

a) If Tenant fails to pay any installment of Monthly Rent or additional rent 
when and as the same shall become due and payable and, as to any other sums 
required to be paid by Tenant under this Lease, when and as the same shall 
become due and payable, and such failure continues for a period of ten (10) 
calendar days after written notice given by Landlord to Tenant; 

b) If Tenant fails to perform or comply with any of the covenants, 
agreements, terms or conditions contained in this Lease and such failure 
continues for a period of thirty (30) calendar days, after written notice given by 
Landlord to Tenant; 

c) The subjection of any right or interest of Tenant under this Lease to 
attachment, execution, or other levy, or to seizure under legal process; 

d) The appointment of a receiver to take possession of the Premises 
and/or Improvements or of Tenant's interest in the leasehold estate or of 
Tenant's operations for any reason, including but not limited to, assignment for 
the benefit of creditors or voluntary bankruptcy proceedings, but not including 
receivership: 

i. pursuant to administration of the estate of any deceased or 
incompetent Tenant or of any deceased or incompetent individual partner 
of any Tenant, or 

ii. pursuant to a Leasehold mortgage, or 
iii. instituted by Landlord, the event of default being not the 

appointment of a receiver at Landlord's instance but the event justifying 
the receivership, if any; 

 
e) An assignment by Tenant for the benefit of creditors or the filing of a 

voluntary petition by or against Tenant under any law for the purpose of 
adjudicating Tenant as bankrupt; or for extending time for payment, adjustment 
or satisfaction of Tenant's liabilities to creditors generally; or for reorganization, 
dissolution, or arrangement on account of or to prevent bankruptcy or insolvency; 
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f) Tenant's failure to comply with Hazardous Materials Laws or with any 
requirement in Article 16; 

g) Tenant's failure to procure, maintain or qualify for such insurance as 
Landlord may from time to time require in accordance with the provisions of 
Article 11. 

 
 13.2 Notice to Certain Persons.  Landlord shall, before pursuing any remedy, 
give notice of any Event of Default to Tenant and to all Subtenants who have requested 
the same from Landlord, and Leasehold Mortgagees, if any, whose names and mailing 
addresses were previously given to Landlord. 
 
 13.3 Landlord's Remedies.  If any Event of Default by Tenant shall continue 
uncured, following notice of default as required by this Lease (if any is required), for the 
period applicable to the default under the applicable provision of this Lease, Landlord 
has the following remedies in addition to all other rights and remedies provided by law 
or equity, to which Landlord may resort cumulatively or in the alternative: 

a) Termination.  Landlord may at its election terminate this Lease by 
giving Tenant notice of termination. 

b) Right of Reentry and Ejection.  Landlord may reenter, take 
possession of the Premises and Improvements and eject all parties in 
possession or eject some and not others or eject none and may remove any 
persons or property by legal action or by self-help with the use of reasonable 
force and without liability for damages and without having accepted a surrender. 

c) Reletting.  Following reentry or abandonment, Landlord may relet the 
Premises and in that connection may make any suitable alterations or refurbish 
the Premises, or both, or change the character or use or purpose of the 
Premises, but Landlord shall not be required to relet for any use or purpose other 
than that specified in the Lease or which Landlord may reasonably consider 
injurious to the Premises, or to any tenant that Landlord may reasonably consider 
objectionable. Landlord may relet all or part of the Premises, alone or in 
conjunction with other properties, for a term longer or shorter than the term of this 
Lease, upon any reasonable terms and conditions, including the granting of 
some rent-free occupancy or other rent concessions. Landlord shall be entitled to 
all rents from the use, operation, or occupancy of the Premises or Improvements 
or both. 

d) Damages.  Whether or not Landlord cancels, takes possession of or 
relets the Premises, Landlord has the right to recover its damages, including 
without limitation, (i) all lost rentals; (ii) all costs incurred by Landlord in restoring 
the Premises or otherwise preparing the Premises for reletting; (iii) and all costs 
incurred by Landlord in reletting the Premises; provided that, the amount 
Landlord may recover that represents damages for lost rental shall be limited to: 
(i) all rent that was due to the date of termination, plus (ii) all amounts of rent that 
would have fallen due as rent for the six month period following the date of 
termination, less (iii) the amounts recovered by Landlord from relettings or 
attornments, if any, plus (iv) interest on the balance at the Late Payment Rate. 
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13.4 Right To Sue More Than Once.  Landlord may sue periodically to 
recover damages during the period corresponding to the remainder of the Lease 
Term, and no action for damages shall bar a later action for damages subsequently 
accruing. 

 
 13.5 Landlord's Right to Cure Defaults.  If Tenant fails to perform any 
obligation under this Lease, after the cure period, if any, Landlord shall have the 
option to so perform after giving written notice to Tenant.  All of Landlord's 
expenditures to correct the default shall be reimbursed by Tenant on demand with 
interest at the Prime Rate from the date of expenditure by Landlord.  Such action by 
Landlord shall not waive any other remedies available to Landlord because of the 
default. 

 
 13.6 Remedies Cumulative.  The remedies given to Landlord herein shall not 
be exclusive but shall be cumulative with and in addition to all remedies now or 
hereafter allowed by law and elsewhere provided in this Lease. 
 
 13.7 Surrender of Premises.  Promptly after notice of termination, Tenant 
shall surrender and vacate the Premises and Improvements in broom-clean 
condition. 

 
 13.8 Waiver of Breach.  No waiver by a party of any default by the other shall 
constitute a waiver of any other breach or default by the other, whether of the same 
or any other covenant or condition. No waiver, benefit, privilege, or service 
voluntarily given or performed by a party shall give the other any contractual right by 
custom, estoppel, or otherwise. The subsequent acceptance of rent pursuant to this 
Lease shall not constitute a waiver of any preceding default by Tenant other than 
default in the payment of the particular rental payment so accepted, regardless of 
Landlord's knowledge of the preceding breach at the time of accepting the rent, nor 
shall acceptance of rent or any other payment after termination constitute a 
reinstatement, extension, or renewal of this Lease or revocation of any notice or 
other act by Landlord. 

 
 

ARTICLE 14 
Unavoidable Delay 

 14.1 Should the performance of any act required by the Lease to be performed 
by either Landlord or Tenant be prevented or delayed by reason of an Unavoidable 
Delay or by reason of any act or omission of the other party in violation of the terms of 
this Lease, the time for performance of the act will be extended for a period equivalent 
to the period of delay and performance of the act during the period of delay will be 
excused.  The party affected or potentially affected shall, however, use reasonable 
diligence to avoid any such delay and resume such performance as promptly as 
possible after the delay.  Nothing contained in this section shall excuse the prompt 
payment of rent by Tenant as required by this Lease or the performance of any act 

Page 285Page 285Page 285



STATE OF OREGON TO Crook County Road Department 
41864-UQ 

PAGE 25 OF 41 
  

rendered difficult or impossible solely because of the financial condition of the party 
required to perform the act. 
 
 

ARTICLE 15 
Alternative Dispute Resolution Procedures 

 15.1 Landlord and Tenant agree that when disputes under this Lease arise, the 
parties shall first attempt to resolve such disputes through negotiations between the 
authorized representatives of Tenant and Landlord. 
 

ARTICLE 16 
Hazardous Materials 

 16.1 Use of Hazardous Materials.  Tenant will be responsible for any and all 
Hazardous Materials that Tenant brings onto the Premises and for any other material 
the use, generation, manufacture, storage or disposal of which may violate Department 
of Environmental Quality (DEQ) standards or create a safety or environmental hazard or 
result in a DEQ violation.  Tenant shall keep and maintain the Premises in compliance 
with any and all laws regulating the use, generation, manufacture, storage and disposal 
of Hazardous Materials.  Tenant shall not cause or permit the use, generation, 
manufacture, storage or disposal on, under or about the Premises, or the transportation 
to or from the Premises, of any Hazardous Materials in violation of any law or regulation 
relating to such Hazardous Material. 
 
 16.2 Tenant's Indemnity Obligations.  In addition to any other obligation to 
indemnify stated elsewhere in this Lease, Tenant shall indemnify, defend and hold 
Landlord and Landlord's fee interest under this Lease free and harmless from and 
against any and all liability, damage, loss, costs, and expense that may be incurred by 
Landlord by reason of, resulting from, in connection with, or arising in any manner 
whatsoever out of: 

a) a breach of the obligations of Section 16.1; or 
b) the use, generation, manufacture, storage or disposal of Hazardous 

Materials on, under, or about the Premises after the Commencement Date or 
during any previous lease of the Premises by Tenant; or 

c) surface migration of Hazardous Materials onto the Premises caused by 
or arising in connection with activities conducted on or associated with the 
Premises during the term of this Lease or during any previous lease of the 
Premises by Tenant. 

 
 Tenant's indemnity obligations under this Section 16.2 shall include, but not be 
limited to: (i) all liabilities, losses, claims, demands, penalties, fines, settlements, 
damages, response, remediation, closure or inspection costs; (ii) any expenses 
(including reasonable attorney and consultant fees, investigation expenses, and 
laboratory and litigation costs) of whatever kind or nature that are incurred by Landlord; 
(iii) any personal injuries or property damages, real or personal; (iv) any violations of 
law, orders, regulations, requirements or demands of governmental authorities; and (v) 
any lawsuit brought or threatened, settlement reached, or government order arising out 
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of or in any way related to the release of Hazardous Materials on the Premises after the 
Commencement Date or during any previous lease of the Premises by Tenant. 
 PROVIDED, HOWEVER, that Tenant's indemnity obligations under this Section 
16.2 shall not include any liability, damage, loss, costs, and expense suffered by 
Landlord and resulting from: 

a) Hazardous Materials present in or on or under the Premises as of the 
Commencement Date unless caused by Tenant or its employees, agents, invites 
or subleases during any previous lease of the Premises by Tenant; or 

b) Hazardous Materials present in or on or under the Premises as of the 
Commencement Date that migrate, percolate, flow, diffuse, or in any way move 
within, from or off the Premises after the Commencement Date, unless caused 
by Tenant, its employees, agents, invites or sublessees during any previous 
lease of the Premises by Tenant. 

 
The indemnities of Tenant provided in this Section shall survive the expiration or earlier 
termination of this Lease and the assignment by Tenant of the leasehold estate created 
hereby. 
 
 16.3 Notice.  Landlord agrees to give prompt written notice to Tenant with 
respect to any suit or claim initiated or threatened to be initiated against Landlord which 
Landlord has reason to believe is likely to give rise to a claim for indemnity hereunder, 
and Tenant shall promptly proceed to provide an appropriate defense, compromise, or 
settlement of such suit or claim at its sole expense; provided, however, that Landlord 
shall have the right promptly to furnish counsel at Tenant's sole expense to carry out 
such defense, compromise, or settlement, which expenses, as well as payments in 
satisfaction, settlement or compromise of such suit or claim, shall be immediately due 
and payable to Landlord upon receipt by Tenant of an invoice therefor. 
 
 16.4 Remediation by Tenant.  Without limiting the foregoing, if Tenant, its 
agents, contractors, guests, invites or Subtenants cause or permit Hazardous Materials 
to be used, generated, manufactured, stored, disposed of or released on the Premises 
during the term of this Lease, any extended term, or during any prior occupancy or 
lease of the Premises by Tenant in violation of any Hazardous Material laws, or (subject 
to Section 16.5) if Hazardous Materials enter upon the Premises from or through 
surface migration, Tenant shall promptly take all actions at its sole expense to comply 
with all laws and regulations governing such use, generation, manufacture, storage, 
disposal or release of such Hazardous Materials and/or to remediate the condition 
created by such Hazardous Materials; provided that except in an emergency Landlord's 
approval of such actions shall first be obtained, which approval shall not be 
unreasonably withheld. 
 
 16.5 Surface Migration.  If surface migration onto the Premises of Hazardous 
Materials was not caused by and did not arise in connection with activities being 
conducted on or associated with the Premises during the Term of this Lease or during 
any prior lease of the Premises by Tenant, and if Tenant is not otherwise responsible for 
the surface migration, Tenant shall not be obligated to indemnify Landlord under this 
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section for the damages caused by such surface migration, nor shall Tenant be required 
to bear the cost of remediation related to such surface migration. 
 
 16.6 Disclosure.  Within five (5) business days after the receipt of written 
notice thereof, Tenant shall advise Landlord and Landlord shall advise Tenant, as the 
case may be, in writing of: 

a) any and all notices of enforcement or other governmental or regulatory 
actions pursuant to which cleanup or remediation of Hazardous Materials on the 
Premises will be required; and 

b) all written claims made by any third party against Tenant or Landlord, 
as the case may be, or the Premises relating to damage, contribution, cost 
recovery, compensation, loss or injury resulting from Hazardous Materials on the 
Premises. Tenant shall disclose to Landlord the names of each Subtenant whose 
business use under its Sublease includes the storage, use, manufacture, 
generation, or disposal of Hazardous Materials on the Premises in amounts for 
which a permit is required to be obtained pursuant to applicable Hazardous 
Materials laws or for which reports must be filed with governmental agencies 
pursuant to any applicable laws. 

 
 16.7 Inspection.  Landlord and its agents shall have the right, but not the duty, 
at Landlord's sole cost and expense to conduct reasonable inspections of the Premises, 
to determine whether Tenant (or its Subtenants) are complying with this Article 16.  
Such inspections shall be performed during business hours, upon reasonable prior 
notice to Tenant, and shall be accomplished in a manner reasonably calculated not to 
disturb existing business operations of Tenant or any Subtenant.  Landlord shall use its 
best efforts to minimize interference with the business of Tenant and Subtenants being 
conducted on the Premises but shall not be liable for any reasonable interference 
caused thereby. 
 If, as a result of any such inspection, Landlord determines, in its reasonable 
judgment, that Tenant or its Subtenants are or may be not in compliance with this Article 
16, Landlord shall promptly notify Tenant in writing of the event or situation which gives 
rise to Tenant's or a Subtenant's violation or possible violation of such Article.  Unless 
Tenant's or a Subtenant's violation or possible violation of this Article 16 creates an 
emergency situation (in which event Tenant shall immediately take such action as may 
be required by the nature of such situation to remedy the same and if Tenant fails to do 
so Landlord shall have the right to enter upon the Premises and to take such action as 
Landlord deems appropriate in its reasonable judgment to remedy or correct such 
emergency situation).  Tenant shall within sixty (60) calendar days after the receipt of 
notice of such violation or possible violation from Landlord (provided that Tenant will, in 
any event proceed diligently), submit to Landlord a written plan setting forth a general 
description of the action that Tenant proposes to take with respect thereto. 

a) Remediation Plan Required.  The plan shall be subject to Landlord's 
written approval, which approval shall not be unreasonably withheld or delayed. 
Landlord shall notify Tenant in writing of its approval or disapproval of the plan 
within forty-five (45) calendar days after receipt thereof by Landlord. If Landlord 
disapproves the plan, Landlord's notice to Tenant of such disapproval shall 
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include a detailed explanation of the reasons therefor. Within thirty (30) calendar 
days after receipt of such notice of disapproval, Tenant shall submit to Landlord a 
revised plan that remedies the defects reasonably identified by Landlord as 
reasons for Landlord's disapproval of the initial plan. If Tenant fails to submit a 
revised plan to Landlord within said thirty (30) day period, such failure shall, at 
Landlord's option and upon notice to Tenant, constitute an "Event of Default" 
hereunder.  Once any such plan is approved in writing or deemed approved by 
Landlord, Tenant shall  promptly commence all action necessary to comply 
with all requirements and conditions imposed by all environmental boards or 
agencies having and exercising jurisdiction, and shall diligently and continuously 
pursue such action to completion in accordance with the terms thereof; provided 
that Tenant may commence such actions sooner or on such other timetable if 
required to do so by any such board or agency. 

b) Further Testing.  If Landlord's inspections of the Premises reflect a 
violation or possible violation by Tenant or a Subtenant of the provisions of this 
Article 16 which may have caused the Premises or any part thereof to have 
become contaminated by Hazardous Materials, Landlord shall have the right to 
require Tenant to initiate testing of the Premises to determine whether, or the 
extent to which, such violation has in fact caused the contamination of the 
Premises by Hazardous Materials. Tenant shall immediately deliver a copy of all 
test results to Landlord. If such Hazardous Materials are those for which Tenant 
is responsible, and Landlord is not responsible, Landlord and Tenant shall 
thereafter comply with the terms and provisions of this section with respect to 
formulating a plan to remediate any such contamination. If such Hazardous 
Materials are those for which Landlord is responsible, Landlord shall promptly 
remediate such Hazardous Materials. 

 
 16.8 Governing Provisions for Environmental Matters.  Notwithstanding any 
other provision of this Lease, this Article 16 and Section 2.4 shall supersede and take 
precedence over all other provisions of this Lease regarding environmental matters 
including, but not limited to, the scope of indemnification of Landlord by Tenant and the 
survival of the indemnification provisions contained in this Lease.  Nothing in this Article 
16 is intended nor shall it limit Landlord's rights in the event of default, as set out in 
Article 13 of this Lease. 
 
 16.9 Notice of Hazardous Materials; Limitation of Tenant Liability.  
Landlord hereby acknowledges that it has made available to Tenant such information as 
is currently available and known by the Department of State Lands regarding 
Hazardous Materials existing on the Premises.  Tenant shall have no responsibility for 
remediating any Hazardous Materials existing as of the Commencement Date, except 
Hazardous Materials that were used, generated, manufactured, stored or disposed of by 
Tenant or any of its Subtenants, employees, agents or assigns during the term of this 
Lease or during any prior occupancy or use of the Premises by Tenant, or as required in 
Section 9.1.  Landlord and Tenant agree that any Hazardous Materials pre-existing this 
Lease or any prior occupancy or use of the Premises by Tenant, whether known or 
unknown to the parties, that become evident as a result of Tenant’s occupancy shall be 
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the sole responsibility of Landlord, and Landlord will be responsible to DEQ for 
remediation of such pre-existing conditions. 
 

ARTICLE 17 
Condemnation 

 17.1 Total Taking.  In the event of the taking or condemnation by any 
competent authority for any public use or purpose of the whole of the Premises at any 
time during the Term: 

a) Termination.  The Term shall end as of the date of possession by the 
condemner, and all rent and other payments shall be apportioned as of the date 
of possession. 

b) Award.  Landlord and Tenant shall share any award (including interest 
from the date of taking to the date of payment) according to their respective 
interests in the Premises except that the award for attorneys' fees and other 
costs shall be shared by the parties in proportion to the attorneys' fees of both 
outside and inside counsel paid by each party on account of the condemnation 
proceedings.  The values of the Landlord's and Tenant's respective interests in 
the Premises shall be established by the same court of law or other trier of fact 
that establishes the amount of the condemnation award, but if there is no court of 
law available or willing to determine Landlord's and Tenant's respective interests, 
those interests shall be determined by agreement of Landlord and Tenant. 

 
 17.2 Substantial Taking.  As used in this Section, a Substantial Taking means 
a taking of materially all of the Premises where the remaining part of the Premises not 
so taken cannot be adequately restored, repaired or reconstructed so as to constitute a 
complete functional unit of property capable of any substantial income-producing 
function. In the event of a Substantial Taking, then the condemnation shall be treated as 
a Total Taking under Section 17.1, and the award shall be distributed in accordance 
with Section 17.1(b). 
 
 17.3 Partial Taking.  In the event of a taking of less than materially all of the 
Premises (a "Partial Taking”): 
  a)  Abatement of Rent.  The Term (except as hereinafter provided) shall 
nevertheless continue, but Monthly Rent shall thereafter be reduced by the same 
proportion that the fair market rental value of the Property was reduced due to the 
Partial Taking.  If the parties cannot agree upon a just proportion of Monthly Rent to be 
abated, the amount may be determined pursuant to Article 15.  There shall be no 
abatement of Monthly Rent if: 

i. no portion of the Property is taken in any such taking or 
condemnation, or 

ii. a portion of the Property is taken but the income-generating 
capacity of the Improvements is not affected. 

  b)  Award.  The award from a Partial Taking shall be distributed first to 
Tenant for the restoration and repair of the Improvements as provided in Section 
17.3(b), then to Landlord in an amount equal to the fair market value of the Property 
taken (subject to the Lease) and any remainder to Landlord and Tenant proportionally 
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until each has received an amount equal to its proportional interest in the Premises as 
provided in Section 17.1(b). 
   c)  Restoration.  If the Lease is not terminated, then, as to the Premises 
not taken in the condemnation proceeding, Tenant shall proceed diligently to make an 
adequate restoration, repair or reconstruction of the part of the Premises not taken.  
Tenant shall restore, repair or reconstruct the Premises, to the extent practicable, to a 
functional unit of substantially the same usefulness, design, construction, quality, and to 
a condition having the same income-generating capability of the Premises prior to the 
taking.  In connection with such restoration, repair, and reconstruction, Tenant shall 
comply with the provisions of Article 11 regarding Restoration as if occurring after an 
event of damage or destruction. 
 
 17.4 Degree of Taking.  If the parties cannot agree on whether the taking is a 
Partial Taking or a Substantial Taking, the degree of the taking may be determined 
pursuant to Article 15. 
 
 17.5 Successive Takings.  In the case of any additional Partial Taking or 
takings from time to time, the provisions of Section 17.3 shall apply to each Partial 
Taking. 
 
 17.6 Temporary Taking.  If the whole or any part of the Premises or of 
Tenant's interest under this Lease be taken or condemned by any competent authority 
for its temporary use or occupancy ("Temporary Taking"), Tenant shall continue to pay 
the full amounts of Monthly Rent, and all Impositions and other sums payable by Tenant 
hereunder.  Tenant shall maintain sufficient business interruption insurance to cover 
Monthly Rent, Impositions and other sums payable by Tenant hereunder during the 
period of Temporary Taking.  This Lease shall continue and, except only to the extent 
that Tenant may be prevented from so doing pursuant to the terms of the order of the 
condemning authority, Tenant shall perform and observe all of the other terms, 
covenants, conditions and obligations hereof upon the part of Tenant to be performed 
and observed, as though the taking or condemnation had not occurred.  In the event of 
any Temporary Taking or condemnation, Tenant shall be entitled to receive the entire 
amount of any award made for the taking, whether paid by way of damages, or 
otherwise, unless the period of temporary use or occupancy shall extend to or beyond 
the expiration date of the Term or the Extended Term, if applicable, of this Lease, in 
which case the award shall be apportioned between Landlord and the Tenant as of the 
date of expiration of the Term or the Extended Term, if applicable. 
 
 17.7 Insurance Trustee.  To the extent Tenant is obligated to repair or restore 
under this Section, any portion of condemnation proceeds awarded to Tenant shall be 
deposited with the Insurance Trustee who shall act in accordance with the terms of 
Article 11. 
 

ARTICLE 18 
Notices 
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 18.1 Any notice, communication, request, reply or advice, or duplicate thereof 
(herein severally and collectively, for convenience called "notice") provided or permitted 
to be given under this Lease to any person, entity, or party, or made or accepted by 
either party to any other party must be in writing and shall, unless otherwise in this 
instrument or by law expressly provided, be given or be served by: 

a) depositing the same in the United States mail, postage prepaid, 
registered or certified mail, with return receipt requested, or 

b) personal delivery service with charges therefor billed to shipper, or 
c) expedited delivery service with charges therefor billed to shipper, or 
d) prepaid telegram, telex or facsimile, all such notices, however given, to 

be addressed to the party for whom the notice is intended at the address set forth 
below or at such other address as any party may have designated to any other 
party in the manner above provided. 

 Any notice or communication sent as herein provided shall be deemed received: 
a) upon receipt if sent by telegram, telex or facsimile or if personally 

delivered (provided that such delivery is confirmed by the receiving telex or 
facsimile operator, including electronic confirmation of receipt, or by the courier 
delivery service, as the case may be), 

b) three (3) business days after the date of deposit in a post office or 
other official depository under the care and custody of the United States Postal 
Service, if sent by United States mail; 

c) on the date of delivery by any expedited delivery service, or 
d) on the date any party declines to accept any notice given as herein 

provided. 
 
 No person or entity who is entitled to notice or is required to be given notice 
hereunder shall have an address, for the purposes of such notice, which is outside the 
continental United States; and any such person or entity shall designate an agent for 
the purpose of receiving notices hereunder whose address is within the continental 
United States.  Any party may change its address for the purposes of receiving notices 
hereunder by giving notice of such change of address to the other party in the manner 
required for giving notices pursuant to this Article 18. 
 
 If to Tenant: 
  Crook County Counsel’s Office 

300 NE Third Street 
Prineville, OR 97754 
Telephone: 541-416-3919 

 
Crook County Road Department 

  C/O Brad Haynes 
  1306 N. Main St. 
  Prineville, OR 97754 
  Telephone: 541-447-4644 
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If to Landlord: 
  Department of State Lands 
  Attn: Real Property Program 
  951 SW Simpson Avenue, Suite 104 
  Bend, OR 97702 
   Telephone: 541-388-6033 
   Fax:  541-388-6480 
 
 

ARTICLE 19 
Surrender of Premises; Holding Over 

 19.1 Good Condition.  The Lease shall terminate without further notice at 
expiration of the Term.  On expiration or sooner termination of the Lease, Tenant shall 
surrender the Premises and, subject to Article 10, the Improvements, and all facilities in 
any way appurtenant to the Premises (other than any Subtenant's trade fixtures or 
equipment which may be removed in accordance with such Subtenant's Sublease), to 
Landlord in good order, condition and repair, and in as safe and clean condition as 
practicable, reasonable wear and tear and acts of God excepted, and free and clear of 
all liens and encumbrances, and Hazardous Materials other than those which have 
been created by Landlord.  Any holding-over by Tenant after expiration of the Lease 
shall not constitute a renewal or extension or give Tenant any rights in or to the 
Premises except as otherwise expressly provided in the Lease. 
 
 19.2 Remaining Personal Property on the Premises.  Any personal property 
of Tenant or any Subtenant which shall remain on the Premises after the termination of 
this Lease and the removal of Tenant and such Subtenant from the Premises, may, at 
the option of Landlord, be deemed to have been abandoned by Tenant or such 
Subtenant and may either be retained by Landlord as its property or be disposed of, 
without accountability, in such manner as Landlord may see fit.  However, Landlord 
shall also have the right to require Tenant or any Subtenant to remove any such 
personal property at Tenant's own cost and expense, provided that Landlord shall give 
Tenant written notice requesting the removal of the personal property of Tenant or such 
Subtenant from the Premises. 
 
 19.3 Survival.  The provisions of this Article 19 shall survive the expiration or 
any termination of this Lease. 
 
 

ARTICLE 20 
List of Exhibits 

Exhibit A: Map and legal description of the Premises; 
Exhibit B: Recordable Memorandum of this Lease; 
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ARTICLE 21 
Miscellaneous 

 21.1 Governing Law.  This Lease, and all matters relating to this Lease, shall 
be governed by the laws of the State of Oregon in force at the time any need for 
interpretation of or decision regarding this Lease arises. 

 
 21.2 Binding on Successors.  This Lease shall be binding on and shall inure 
to the benefit of the parties and to the successors and permitted assigns of the parties 
hereto, but nothing in this section shall be construed as a consent by Landlord to any 
disposition or transfer of the Lease or any interest herein by Tenant except as otherwise 
expressly provided in this Lease. 
 21.3 Partial Invalidity.  Should any provision of this Lease be held by a court 
of competent jurisdiction to be either invalid, void, or unenforceable, the remaining 
provisions of this Lease shall remain in full force and effect unimpaired by the holding. 
 
 21.4 Time of Essence.  Time is expressly declared to be the essence of 
Tenant's performance of each and every duty and obligation under this Lease. 
 
 21.5 Recordation of Lease.  The parties shall record a memorandum of this 
Lease in the form of Exhibit B, attached hereto. 
 
 21.6 Nonmerger of Fee and Leasehold Estates.  If both Landlord's and 
Tenant's estates in the Premises or the Improvements or both become vested in the 
same owner, this Lease shall nevertheless not be destroyed by application of the 
doctrine of merger except at the express election of the holder of both estates and the 
consent of each Leasehold Mortgagee of record. 
 
 21.7 Agreement to Act Reasonably.  Except where specifically provided to 
the contrary in this Lease, in each instance in this Lease where the approval or consent 
of a party is required, both Landlord and Tenant intend and agree to act reasonably.  As 
used in the foregoing sentence, the term "reasonable" shall not be interpreted as 
justifying arbitrary action but shall mean an even-handed application of judgment in 
accordance with all applicable requirements of federal and state law, traditional 
business policies and practices, industry standards and commercial usage and custom 
concerning major real estate transactions involving properties similar to the Premises.  
Except where specifically provided to the contrary, any approval or consent shall not be 
unreasonably delayed. 
 
 21.8 Joint and Several Obligations.  If Tenant consists of more than one 
Person, the obligation of all such Persons is joint and several. 
 
 21.9 Captions; Table of Contents.  Any table of contents attached to this 
Lease and the captions of the various sections of this Lease are for convenience and 
ease of reference only and do not define, limit, augment, or describe the scope, content 
or intent of the Lease or of any part or parts of the Lease.  This Lease will be liberally 
construed to effectuate the intention of the parties with respect to the transaction 
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described herein.  In determining the meaning of, or resolving any ambiguity with 
respect to, any word, phrase or provision of this Lease, neither this Lease nor any 
uncertainty or ambiguity herein will be construed or resolved strictly against either party 
under any rule of construction or otherwise, it being expressly understood and agreed 
that the parties have participated equally or have had equal opportunity to participate in 
the drafting hereof. 
 
 21.10 Gender, Singular and Plural.  The neuter gender includes the feminine 
and masculine, the masculine includes the feminine and neuter, and the feminine 
includes the masculine and neuter, and each includes corporation, partnership, or other 
legal entity when the context so requires.  The singular number includes the plural 
whenever the context so requires. 
 
 21.11 Exhibits.  All Exhibits to which reference is made in this Lease are 
incorporated in this Lease by the respective references to them, whether or not they are 
actually attached, provided they have been signed or initialed by the parties.  
References to "this Lease" includes matters incorporated by reference. 
 
 21.12 Nondiscrimination and Nonsegregation.  Tenant covenants by and for 
himself or herself or itself, and for his or her or its heirs, executors, administrators, and 
assigns, and all persons claiming under or through him or her or it, and this Lease is 
made and accepted upon and subject to the condition that there shall be no unlawful 
discrimination against or segregation of any person or group of persons, on account of 
race, color, creed, religion, gender, sexual preference, handicap, marital status, national 
origin, or ancestry, in the leasing, subleasing, transferring, use, occupancy, tenure, or 
enjoyment of the Premises herein leased or the Construction Work nor shall the Tenant 
himself, or any person claiming under or through him or her, establish or permit any 
such practice or practices of discrimination or segregation with reference to the 
selection, location, number, use, or occupancy, of lessees, contractors, sublessees, or 
vendees in the Premises and Improvements herein leased. 
 
 21.13 Quiet Enjoyment.  Landlord covenants that, upon paying the rent and all 
other charges herein provided for and observing and keeping all covenants and 
agreements in this Lease on its part to be kept, Tenant shall have the right to occupy 
the Premises peaceably and quietly in accordance with the terms of this Lease.  
PROVIDED, HOWEVER, that this covenant of quiet enjoyment is expressly subject to 
the various encumbrances and reservations of right affecting the Premises and Tenant 
acknowledges and agrees that its peaceable and quiet possession of the Premises is 
subject to all encumbrances and reservations of right, whether of record or provided for 
in this Lease. 
 
 21.14 INDEMNIFICATIONS.  TENANT EXPRESSLY ACKNOWLEDGES AND 
AGREES TO THE TERMS OF THE INDEMNITY PROVISIONS CONTAINED IN 
SECTIONS 2.4, 6.7, 7.7, 9.2 AND 16.2 OF THIS LEASE.  ALL OBLIGATIONS OF 
TENANT TO INDEMNIFY LANDLORD SHALL SURVIVE TERMINATION OR 
EXPIRATION OF THE LEASE. 
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 21.15 Execution in Counterparts.  This Lease may be executed in two or more 
counterparts, each of which shall be an original, but all of which shall constitute one and 
the same instrument.  For convenience of the parties the signature pages to any 
counterpart may be detached and reattached to a single counterpart. 
 
 21.16 lnspection.  Landlord shall have the right personally and through 
Landlord's agents and employees to enter into and onto the Premises, with 24 hour 
prior notice, to inspect the Premises and examine the conditions thereof. 
 
 21.17 Access. The leased Premises are accessed by the roads shown on 
Exhibit A. Lessee shall have the right and privilege for the duration of this Lease of 
nonexclusive ingress and egress to the Premises on any of the roads owned by the 
Landlord. Landlord shall provide Lessee with keys to any gates on roads owned by the 
Landlord. Lessee acknowledges and agrees that the roads may be unimproved, and 
that the Landlord provides no warranty concerning the condition of the roads. Lessee 
shall exercise due diligence in Lessee’s use of the roads in order to protect the 
Premises, State lands, and any lands owned by third parties from damage or 
destruction by fire or other causes.  
 

21.18 Modification.  Any term or condition of this Lease may be modified upon 
mutual consent of both parties, but any such modificaiton shall be effective and binding 
only upon execution by both parties or a written amendment to the Lease. 
 

21.19 Entire Aqreement.  THIS LEASE, TOGETHER WITH THE ATTACHED 
EXHIBITS, CONSTITUTES THE ENTIRE AGREEMENT BETWEEN THE PARTIES.  
NO WAIVER, CONSENT, MODIFICATION OR CHANGE OF TERMS OF THIS LEASE 
SHALL BIND EITHER PARTY UNLESS IN WRITING AND SIGNED BY BOTH 
PARTIES.  SUCH WAIVER, CONSENT, MODIFICATION OR CHANGE, IF MADE, 
SHALL BE EFFECTIVE ONLY IN THE SPECIFIC INSTANCE AND FOR THE 
SPECIFIC PURPOSE GIVEN.  THERE ARE NO UNDERSTANDINGS, AGREEMENTS 
OR REPRESENTATIONS, ORAL OR WRITTEN NOT SPECIFIED HEREIN 
REGARDING THIS LEASE.  TENANT, BY THE SIGNATURE BELOW OF ITS 
AUTHORIZED REPRESENTATIVE HEREBY ACKNOWLEDGES THAT TENANT HAS 
READ THIS LEASE, UNDERSTANDS IT AND AGREES TO BE BOUND BY ITS 
TERMS AND CONDITIONS.  THIS LEASE SUPERSEDES ALL PRIOR OR EXISTING 
LEASE OR RENTAL AGREEMENTS BETWEEN THE PARTIES. 
 

21.20 Subordination and Attornment.  Landlord and Tenant will respond to 
each other’s reasonable request for subordination or attornment agreement, provided 
such document shall clearly state that any successor in interest to Landlord or Tenant 
under this Lease shall assume and perform all the responsibilities and obligations of 
Landlord or Tenant under this Lease, as the case may be.  Such document shall not 
contain any provision requesting Landlord to save, hold harmless or indemnify Tenant, 
a lender or any other third party. 
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IN WITNESS WHEREOF, Landlord and Tenant have by their duly authorized 
representatives executed this Lease. 
 
Executed this ____ day of  __________  _____ , 20  . 
 
LANDLORD  TENANT 
State of Oregon, by and through its 
Department of State Lands 

 Crook County Road Department 
 

   
by:  by: 
   
   
   

Amber McKernan, Real Property Program Manager   Authorized Signature 
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EXHIBIT “A” 
LEASE AREA 

 
Gravel Pit/Stock Pile Site located at Township 15 South, Range 16 East Section 
34 (NE1/4NW1/4,SW1/4NE1/4,NW1/4NE1/4). Containing approximately 21.5 
acres as seen in exhibit “A” map 
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EXHIBIT "B" 
 
 

 
              

Space above this line for recorder’s use 
 

After Recording, return to: 
 Oregon Department of State Lands 
 Attn: Amber McKernan, Manager Real Property Program 
 951 SW Simpson Avenue, Suite 104 
 Bend, OR 97702 
 

MEMORANDUM OF LEASE 
 
 
DATE:        
 
 
BETWEEN: STATE OF OREGON, acting by 
  and through its Department of 
  State Lands ("Landlord") 
 
AND:  Crook County Road Department 
  C/O Brad Haynes 
  1306 N. Main St. 
  Prineville, Or 97554 
 
Pursuant to a lease agreement entered into by Landlord and Tenant on     
("the Lease"), Landlord has leased to Tenant certain real property located on 
Department of State Lands property in Crook County, Oregon; this leasehold is more 
particularly described in Exhibit A, attached hereto and by this reference made a part 
hereof. 
 
This Memorandum of Lease is executed to evidence and confirm the Lease, to which 
reference is made for its terms and conditions, which include the following: 

• The initial term of the Lease is for fifteen (15) years. 
• Landlord has a right to sell the property that is the subject of the Lease. 
• Primary purpose of this lease is for gravel stockpile and secondarily for gravel 

extraction at an additional rate established in section 4.1 of said lease. 
 
This memorandum of Lease shall be recorded in the real property records of Crook 
County, Oregon, in order to give notice of the existence of the Lease. This 
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Memorandum of Lease shall not be deemed or construed to define, limit, or modify the 
Lease, or any provision thereof, in any manner. 
 
 
LANDLORD  TENANT 
State of Oregon, by and through its 
Department of State Lands 

 Crook County Road Department 
 

   
by:  by: 
   
   

Amber McKernan – Manager, Real Property Program  Authorized Signature  
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ACKNOWLEDGEMENT OF LANDLORD 
 
STATE OF OREGON ) 
    )  ss. 
County of Deschutes ) 
 
Appeared before me on     , by       who 
represented that he executed this Memorandum of Lease on behalf of the State of 
Oregon, acting by and through its Department of State Lands, and that this 
Memorandum of Lease is his voluntary act and deed. 
             
      Notary Public for Oregon 
      My commission Expires      
 
 
 

ACKNOWLEDGEMENT OF TENANT 
 
 
STATE OF    ) 
    )  ss. 
County of Crook  ) 
 
Appeared before me on      by       who 
represented that he executed this Memorandum of Lease on behalf of Crook County 
Road Department and that this Memorandum of Lease is his voluntary act and deed. 
 
              
      Notary Public for Oregon 
      My commission Expires      
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EXHIBIT “A” 
LEASE AREA 

 
Gravel Pit/Stock Pile Site located at Township 15 South, Range 16 East Section 
34 (NE1/4NW1/4,SW1/4NE1/4,NW1/4NE1/4). Containing approximately 21.5 
acres as seen in exhibit “A” map 
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Date:  
1/28/2025 
 
Meeting date desired:  
2/5/2025 
 
Subject:  
Transportation Systems Plan Amendment 2 

 
Background and policy implications: 
The County has been working with Parametrix to develop a Transportation Systems Plan 
(TSP) since August of 2023. This Amendment 2 provides for two additional open houses (one 
at Powell Butte Community Center and one in Juniper Canyon) to discuss alternative options 
in a presentation and Q&A format. 
 

 
Budget/fiscal impacts: 
$16,923.00 
 
Requested by:  
John Eisler, Community Development Director 
John.eisler@crookcountyor.gov, phone 541-447-3211 
 
Presenters: 
Will Van Vactor 
John Eisler 
 
Legal review (only if requested): 
Yes 
 

 
 

AGENDA ITEM REQUEST 
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AMENDMENT 2 TO PERSONAL SERVICES CONTRACT 
 

 This Amendment 2 is entered into by Parametrix, Inc. (“Contractor”), and Crook 
County, a political subdivision of the State of Oregon (hereinafter “County”); 
collectively, Contractor and County may be referred to as “the Parties.” 
 
 

RECITALS 
 

 WHEREAS, Contractor and County are parties to that certain Personal Services 
Contract (hereinafter “the Agreement”) effective August 16, 2023, for the provision of 
consultant services to develop an updated Transportation Systems Plan as more fully 
described in the Agreement; and  
 
 WHEREAS, the Agreement was extended to June 30, 2025, via Amendment 1; 
and 
 

WHEREAS, the Parties now desire to add additional tasks during the extended  
period via this Amendment 2. 
 
 

AGREEMENT 
 

NOW, THEREFORE, in exchange for the mutual covenants contained below, 
Contractor and County agree as follows: 
 

Section One:  The Recitals listed above are incorporated herein by reference. 
 

Section Two:  Exhibit D is hereby supplemented with the additional scope 
attached herein as Exhibit D-1. 

 
Section Three:  The fee for services in paragraph 4 of the Agreement is hereby 

amended to include the additional scope of Exhibit D-1 in an amount not to exceed 
SIXTEEN THOUSAND NINE HUNDRED TWENTY-THREE dollars and no/100 
($16,923.00). 

 
Section Four:   Except as amended by this Amendment, all other terms of the 

Agreement remain in full force and effect. 
 

/// 
 
/// 
 
/// 
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Section Five:  This Amendment may be executed in one or more counterparts, 
including electronically transmitted counterparts, which when taken together shall 
constitute one in the same instrument.  Facsimiles and electronic transmittals of the 
signed document shall be binding as though they were an original of such signed 
document 

 
 
 

IN WITNESS WHEREOF, Contractor and County have executed this 
Amendment effective the date last signed below. 
 
 
CONTRACTOR 
 
 
Parametrix, Inc. 
 
By:         
  Signature 

 
       
  Print Name 
 

Date        
 
 

COUNTY 
 
 
Board of Commissioners 
 
 
      
Seth Crawford, County Commissioner 
 
      
Susan Hermreck, County Commissioner 
 
      
Brian Barney, County Commissioner 
 
Date:        
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Task 9. Additional Engagement   

Consultant shall conduct additional engagement to close out the Transportation System Plan and 
Juniper Canyon Access efforts. This outreach will be held concurrently with TSAP outreach, under 
separate contract. The purpose of this outreach is to:  

• Share the Draft Updated TSP with the community to hear final feedback prior to finalizing 
the plan;   

• Convene a focused discussion with the Juniper Canyon community on the updated access 
alternatives.   

Consultant shall convene two in-person open houses.   

Open House #1 will cover the Draft TSP and be held at Powell Butte Community Center. Consultant 
shall develop up to 10 boards covering the Draft TSP for this open house.  This open house will 
beheld concurrently with the planned TSAP open house.  

Open House #2 will be held in the Juniper Canyon community. It will included a presentation on the 
Juniper Canyon access alternatives as well as a handout (1 page front and back). Consultant shall 
present on the access alternatives and then facilitate Q&A with the audience.   

Consultant shall develop an online survey with links to PDFs of the boards and Juniper Canyon 
presentations for distribution.   

Three consultant staff will attend each meeting. Crook County will lead securing facilities for each 
open house.   

Deliverables:  

• Open House #1 draft and final display boards  

• Open House #2 draft and final presentation  

• Open House #2 draft and final handout  

• Online survey   

• Outreach summary memo  

The total fee for these services shall not exceed the below: 
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