PUBLIC NOTICE

Community Health Advisory Council Regular Meeting

The Crook County Community Health Advisory Council will hold a regular meeting on
Monday, February 2", 2026, beginning at 11:00 a.m., in the HEDCO conference room,
located at 375 NW Beaver Street, Prineville, Oregon 97754. The principal subject(s)
anticipated to be discussed are: Review of public meeting law, member and

staff announcements, BestCare review, update on workplan session special meeting,
current workplan update and current workplan action items. Additional items may be
discussed that arise too late to be included as part of this notice. For complete agenda and
scheduled times, please see the website www.co.crook.or.us. For information on remote
attendance, or to request assistance due to disability or for assistance with language
interpretation or communications aids, please contact Eric Blaine

at Eric.Blaine@crookcountyor.gov. Assistance to disabled individuals or persons needing
language interpretation is provided with advance notice.

Join Zoom Meeting
https://crookcountyor.zoom.us/j/91201996778pwd=wQyOrWezXgmK0BaM6ZaeOfibleBbTa.
1

Meeting ID: 912 0199 6778

Passcode: 982409


http://www.co.crook.or.us/
mailto:Eric.Blaine@crookcountyor.gov

February 2, 2026

Community Health Advisory Council
February 2, 2026
11:00am-1:00pm

Location:
Crook County Health Department 375 NW Beaver St Ste 100, Prineville, OR 97754

Virtual Option:
Join Zoom Meeting
https://crookcountyor.zoom.us/j/91201996778?pwd=wQyOrWezXgamK0BaM6Zae0fibleBbTa.1

Meeting ID: 912 0199 6778
Passcode: 982409
Appointed Members:

Absent Members:

Guests & Staff:

Topic/Activity Facilitator(s) Notes & Action Items

\Welcome, Roll Call & Katie
Introductions

Meeting Minutes Katie Call to approve meeting minutes from
Approval October and December meeting.
Public Meeting Law New members sign document
Oregon Government Ethics Commission
Member
Announcements
Staff Announcements Update on SPARK Clothing Drive
Modernization Plan Update
Equip Health
BestCare Angela
\Workplan Session 1 Katie
Update

Workplan Update Katie 2023-2026 Workplan



https://crookcountyor.zoom.us/j/91201996778?pwd=wQyOrWezXgmK0BaM6Zae0fibleBbTa.1
https://www.oregon.gov/ogec/pages/default.aspx
file:///C:/Users/agreenberg/Downloads/08.%20CHAC%20Work%20Plan%202023-2026.pdf

Workplan Action Items

Katie

What do we want to focus on in the next few
months?

Next Meeting

April 7, 2025

Adjourn




Goal SMART Objectives Activities Responsible Timeline Status Progress Notes
KP met with Brenda @ ELH to assess current state of
their work in Crook County. Have 2? trained local
providers but cannot find suitable space.
1.A.1 Identify other partners who Boulden Rogen potent{al resource/partner
. . 12/7 Brenda presentation at CHAC
specialize or are working - SOC, . .
Neighborl £ ReVill Hich 12/14 Neighborlmpact presentation at LPSCC - KP
elghborimpact, Rev .age, '8 shared workplan priority for CHAC
1.A. Childcare Desert ESD/Early Learning Hub 12/28 Kari Hawthorne discussion at County

1. Staffing
Secure and maintain quality
health workforce in Crook County

What will be accomplished with the
activities? l.e. assessments? To what end?
Increase childcare resources in Crook County
for Healthcare Providers by xx/xxxx.

Department Head mtg - KP shared workplan priority for
CHAC
12/29 Nick Lilly & KP mtg re: County facilities planning

1.A.2 Assess barriers: qualifying,
numbers,

KP has requested ALICE Listening Sessions Report from
Quon Communications/COHC

Lack of facilities and exponentially increasing
construction costs that make building unatainable

1.A.3 Develop and implement
policies that support families in the
workfroce

1.B Burnout
Reduce instances of burnout among
healthcare staff in Crook County by xx/xxxx

1.B.1 Supervisor training -
supervising for resilience (6 mos)

1.B.2 Identify burnout contributors
unique to our organizations

1.B.3 Advocacy for organizational
change based on burnout
assessments

1.C Housing
Increase access to affordable housing for
healthcare staff in Crook County by xx/XxXX.

1.C.1 Identify current stakeholders
and resources

Central Oregon Intergovernmental Council (COIC)
-Central Oregon Regional Housing Council in
development

Central Oregon Health Council (COHC) Regional Health
Improvement Plan - Housing Priority Area

1.C.2 Zoning laws

1.C.3 Temporary housing for health
care providers

1.C.4 Assess current housing market

1.D Recruitment & Retention

1.D.1 Staff satisfaction survey

1.D.2 Marketing for provider
recruitment

St. Charles contractor/consultant to support rural
recruitment and new providers who physically live in
Crook County/Prineville

2.A.1 Monthly meetings between
BH and PCP (Mosaic, St. Charles
etc.)




2. Health System Coordination
Develop and implement a
sustainable network that
formalizes health system
coordination in Crook County

2.A. Care coordination meetings with
behavioral health and primary care

2.A.2 Make these meetings
sustainable - OBHI model

2.A.3 Continune to build
relationships within Crook County
agencies to discuss specific plans,
gaps, and needs

2.A.4 Comprehensive resource
directory specific to CC

2.B. Improve care transition between
behavioral health and emergency
department (vice versa)

2.B.1 Meet bi-weekly/monthly? for
case reviews and coordination -
BestCare & ED leadership & CMHP

2.B.2 Crisis worker education -
workflows

2.B.3 Education re: HIPAA with
partners to support care
coordination

2.B.4 RCA re: documentation and
information sharing

3. Accountability

Develop and implement a system
of accountability and support for
the Crook County contracted
Community Mental Health
Program

3.A. All Council members understand the

metrics that BestCare is responsible for as
the Crook County contracted Community

Mental Health Program by xx/xxxx

3.A.1. Overview presentation from
BestCare Ql staff member about
metrics

Angela presented overview in October 2023 CHAC
Angela presented on Aid & Assist in February 2024
KP to present on overdose reporting (HB 2395) 2024

ORS 309-019-0150 Community Mental Health Programs

3.A.2 Flowchart for crisis for
nonmedically trained people,
transparency on the capacity to
respond

3.B. Council receives regular updates on
metrics from the CMHP

3.C. Council provides an annual report to
the Board of County Commissioners on
CMHP performance

3.C.1 Bestcare reports on
data/survey results



https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=242806

	00. 2026.02.02 CHAC PUBLIC NOTICE
	01. CHAC 2.2.26 Regular Meeting Agenda
	02. CHAC Work Plan 2023-2026

