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Meeting Minutes

Thursday, October 10, 2024, 5:15pm 
Crook County Library Broughton Room
175 NW Meadow Lakes Dr., Prineville, OR 97754

MEETING OPEN TO THE PUBLIC

Join Zoom Meeting:
https://crookcountyor.zoom.us/j/91815169890?pwd=M9F8wDrCi074hesxBZdK0cFNEuiwIJ.1
Meeting ID: 918 1516 9890
Passcode: 217767



RECORDING NOTICE: This meeting will be recorded via Zoom 


Attendees:
· Staff: [y] Sarah Beeler, [y] Cindy York 
· Trustees: [y] Sandy Kerbow, [y] Mark Maboll, [y] Natalie Good, [y] Keya Rohovit-Wrolson,
 [y] Michael Stremme
· Guests: Debbie Stremme



Other matters may be discussed as deemed appropriate by the Board. If necessary, Executive
Session may be held in accordance with ORS 192.660.
The Board of Trustees meets on the 2nd Thursday each month at 5.15p in a meeting room at the Crook County Library at 175 SW Meadow Lakes Dr., Prineville, Oregon. Sign language interpretation for the hearing impaired is available with at least 48 hours’ notice.

· Call to Order: Michael Stremme called the meeting to order at 5:17pm.  Mark Maboll made a motion to approve the agenda.  Keya Rohovit-Wrolson seconded the motion.  Agenda approved. 
                     	         	
· Public Comment: none

· Consent agenda:  Kaya Rohovit-Wrolson made a motion to approve the Consent Agenda.  Sandy Kerbow seconded the motion.  Consent Agenda approved (Minutes from September 12, 2024, meeting). 

· Conflicts/potential conflicts of interest: none  
 
· Reports:
i. Friends: The Friends will be offering a gift table filled with books and puzzles for purchase near the library entrance in December.   The October Overstock Book Sale will be held October on October 19, 2024, 9am-1pm.  Thank you, Friends!
ii. Circulation services:  Cindy shared information on the number of items Crook County residents check out from Deschutes Public Library and Jefferson County Library District.  Crook County Library lends more books to Deschutes Public Library than we receive for our patrons.  Crook County Library is a net lender:
i. September 2024 Lending Statistics
1. CCL patrons borrowed 658 items from Deschutes
2. CCL patron borrowed 127 items from Jefferson County Library District
3. CCL loaned 2669 items to Deschutes
4. CCL loaned 54 items to Jeffeson County Library District
  
iii. Director’s report:  

i. Sarah gave an update on 622.11 acres Special Use Lease up Juniper Canyon.  Oregon Department of State Lands shared a cultural site assessment BLM conducted in 2008.  The site assessment will need to be updated to proceed with the Special Use Lease Application.  Crook County gave permission to apply for a large grant at the October 9th, 2024, Work Session.  Sarah suggested moving the building location to an adjoining parcel of land that is currently for sale and proceeding with a second cultural site assessment.  
ii. Renee Parrott has been promoting 1000 Book Before Kindergarten program, https://1000booksbeforekindergarten.org/.  The program offers nice incentives for children who reach reading milestones.  
iii. The Teen Room has been painted and new furniture, games and chairs are in place.  New teen books have been moved to the New books section by the Library entrance to increase visibility and circulation.    
iv. eBike policies and loan agreement with ODOT is nearing completion.  As soon as final documents are received, this program will be placed on a Work Session agenda for discussion.  
v. Crook County is in the process of hiring a new County Manager and new HR Director.



  	
· Financials/Statistics Review: July and August Financial information were shared.  September Financials were not available.
i. 
·  New Business and agenda items for next meeting:  
i. none   	
· Next meeting: Thursday, November 14, 2024, Broughton Community Room, 5:15pm, Crook County Library, 175 NW Meadow Lakes Dr., Prineville, OR 97754, 541-447-7978.

· Adjournment:  Michael adjourned the meeting at 6:03pm.  	
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