EXHIBIT

Hannah Elliott

= —
From: Denis Sieben <denismsieben@gmail.com>
Sent: Wednesday, May 15, 2024 2:38 PM
To: Plan
Subject: Dollar General - Business Model/Customers/Competitors CROOK COUNTY

MAY 15 2024
Good Afternoon, PLANN[NG DEPT

| just wanted to make this available to the planning commission in supporting the fact that Dollar General
doesn’t “directly relate to recreation.”

Here is some supporting evidence from DG’s website that show you who their primary customers are,
their incomes, their competitors (Big Lots, Walmart, Target) as well as their distribution network which
their products come from. The nearest distribution center is in San Fransisco, California. The describe
themself as the “largest discount retailer.”

Though they may sell some products that directly relate to recreation (seasonally), that doesn’t mean the
business model should qualify for a conditional use permit “directly relating to recreation.”

Our Customers

Our customers seek value and convenience. Depending on their financial situation and geographic proximity, customers' reliance on
Dollar General varies from fill-in shopping, to making periodic trips to stock up on household items, to making weekly or more frequent
trips to meet most essential needs. We generally locate our stores and plan our merchandise selections to best serve the needs of our
core customers, the low and fixed income households often underserved by other retailers (including grocers), and we are focused on
helping them make the most of their spending dollars. At the same time, however, Dollar General shoppers from a wide range of
income brackets and life stages appreciate our quality merchandise as well as our attractive value and convenience proposition.

Our Competition

We operate in the basic discount consumer goods market, which is highly competitive with respect to price. customers, store location,
merchandise quality, assortment and presentation, service offerings, in-stock consistency, customer service, promotional activity,
employees, and market share. We compete with discount stores and many other retailers, including mass merchandise, warehouse
club, grocery, drug, convenience, variety, online, and certain specialty stores. These other retail companies operate stores in many of
the areas where we operate, and many of them engage in extensive advertising and marketing efforts. Our direct competitors include
Family Dollar, Dollar Tree, Big Lots, 99 Cents Only and various local, independent operators, as well as Walmart, Target, Kroger, Aldi,
Walgreens, CVS, and Rite Aid, among others.

Dollar General helps shoppers Save time. Save money.
Every day.® by offering products that are frequently used and replenished, such as food, snacks, health and beauty aids, cleaning
supplies, basic apparel, housewares and seasonal items at everyday low prices in convenient neighborhood locations.

| realize the applicant needs to furnish the burden of proof however none of this indicates that the
store and CUP being requested is “directly related to recreation.”
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& investor.doilargeneral.com ¢

Denis Sieben
Licensed Oregon Broker

I —— |

Engel & Volkers West Portland
4847 Meadows Rd. #151

Lake Oswego, OR 97035
Mobile: 971.645.9026

Denis Sieben, Secretary
Bend Cascade View Estates
Special Road District
D.Sieben@cvet2srd.com



